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S[L“ET 21 November 1960
MEMORANDUM FOR THE RECORD M &’)
SUBJECT : JMARC Meeting with DDP

PARTICIPANTS: Messrs, Bissell, Barnes, Flannery, Esterline, Reynolds,
Eisemann, Drain.

« “ 1. The meeting was held to bring IMARC personnel up-to-date on

Saturday's special meeting of the Special Group and on the DDP's thinking
resulting from that meeting.

2. Mr, Bissell felt that meeting had sufficiently reviewed the out-
standing problems to permit the following conclusions:

a. We have to be ready to evacuate TRAV of ground trainees,
at least ternporarily in the case of an as yet unfixed OAS inspection.

b. We can plan to use Fort Randolph for up to 200 trainees
either for temporary holding or for longer term training,

c. We can anticipate the use of a U,S. installation for
holding evacuees and possibly also for longer term training.

d. There is no objection to continuing air training at MADD
nor to the use of Guatemala ¢r Nicaragua for basing air strikes.

e. Even if TRAV is evacuated, it could well be continued
in use for the training of Guatemalans.

3, There was some discussion as to the cover arrangements which
might be arranged for any Z.I. installation chosen for a training area. After
reviewing the probable expense of activating a secure area and the likely
difficulty of creating a '"refugee' cover, the balance of the discussion was
concerned with Saipan, about which it was agreed:

a. JMARC would promptly ascertaln from DDS and OTR what
' facilities were available and what problems existed in regard to

its possible use to train up to 600 men.

b. DDP would explore the various facets of air evacuation
from TRAV to Saipan, including cost, time, and security. In
regard to the latter, it was suggested that IMCLEAR aircraft

~and crews might evacuate to Del Rio with AF 130's transshipping
therefrom.

‘Cuba from 8 Oct 60

TVEG NRNY
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4, Concurrently, JMARC would continue to explore the most
promising Z.I. sites previously ascertained, and an additional unused

Army post on Florida's west coast.

5. The DDP suggested an evacuation date of about 1 December,

Richard D, Drain
C/WH/4/P&P

WI/4 /P&P:RDDRAIN:jss (21 Nov 60)

Distribution:
1 - C/WH/4
1 - COPS/WH/4
1 - Mallard, Barkley, File
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22 November 1960

MEMORANDUM FOR THE RECORD
SUBJECT . JMARC Meeting with DPD

PARTICIPANTS: Messrs, Esterline, Hawkins, Drain, Eisemann, Brown,

S Bierli, Gaines,

1. Col., Gaines is checking today with USAF to explore the possible move,
In connection with this problem it was agreed:

a. Decision regarding Saipan is dependent upon the survey
of some seven alternative ZI installations, that survey to be suf~
ficiently completed by 23 November to permit final consideration

of Saipan.

b. Any move from TRAV should be initiated not later than
1 December.

c. If Saipan is chosen, DPD would handle the move from
TRAYV in C-54's with 50-passenger capacity to a sterile (i.e. non-AF)
71 base, from which AF would transship in C-124's or 118's. So
doing would free DPD to have available thereafter seven C-54's by
1 January, five in assured use.

2. Nicaragua

While still retaining MADD, Nicaragua will be promptly developed for use
as a strike base, with a secondary capability for resupply. In regard to this
development, it was agreed: '

a. The cost will be kept to the absolute minimum required,
hopefully under $100, 000.

b. With a strike capability as the primary construction
objective, repair of the asphalt/macadam airstrip has priority.

¢. In Nicaragua, the IMARC representative will be a senior
PM KUBARKer with seven years experience, He will handle
governmental relationships. DPD will handle the actual development
of the site and will dispatch a team for that purpose by 28 November.

d. People and planes (with the exception of one C~-46 for evac-
uation) will not be kept at thesite for protracted periods. No B-26's

v A e

or C-54's except transiting for ops. - -l
‘Approved for Release: 2018/05/01 C03241830.P2 from 8 Oct 60
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e. To cover the possibility of denial of ZI bases for resupply
of the strike force and its subsequent adherents, a supply capability
should be realized in Nicaragua as a second priority. Resupply of
our 600 is estimated to take 12 tons per day, or one-~half the U.S.
Army figure. Food and ammunition for both the initial force and
its adherents and arms for the latter could be shipped by sea to
Nicaragua for air resupply thence.

Richdrd D. Drain
C/WH/4/P&P

WH/4/P&P:RDDRAIN:jss (22 Nov 60)

Distribution:
1-C/WH/4
1-C/WH/4 /OPS

l-Mallard, S Barkley, File
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18 Novewber 1960

IEICRATIDUN POR:  Deputy pirector {Plans)
SUBTECT 1 CONUS Military Instollations for JUARG Traluing Gltes

: 1. This menorandum contoing & pacommenintion for gpprovel by
%ho Deputy Director (Flang) as set forth in pavegraph 3 DELOWa

5. Ladohod below, in ondar of prafevencas ara OO nilitary
tantallations consldered sulteble for use by JAARC ag training sltoes
 for apmrowimately 1,000 men.  Tae installations bave beon sslectad
from daformstion availoble st Headquarters without beuellt of
pexsonol duspection. IThe inptallabions arer

a. Fort Donning, Goorsis

b. Tort Brogps Norbh Caraling

e. Delle Chozne Moval Asmmniiion Depet, Loulslans
d. Moore Field; Tozan

. Comp Lorey Johusen, Loulslaos _

£. Gulf Orduoace Planb, Fralvie, Misoleslppl

g Conpp Bullis, Texas

information conceﬁnina sach of tho obove bases iz atbtached hexoto.
3, It s recommended thab veprosontotives from JARC meka & Lleld

gurvey of the above logbsllations in order Lo chtalin sulficlent facls
on which to base & fixm recomuendallon. :

‘5?@:’5‘ A e
&Euﬁéﬁ@
e Co Elng
~ Chlef
Vestern Hanisphere Division
ftbachnent '
KPPROVED:

Topuby Divector (Flaus)

Cuba from 8 Oct 60

o .
[ SRR L.
Mgt
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' ‘ Colitid .
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CONUS THETALLATIONS

A. Pot Benning, Goorois

Thin ig cne of the Army's largest fucilitles. It ip divided into
Teur main oamps, all of which are at least ton milas apart. t has &
mobilization capacity of $0,000 troopa. Currantly there ard 27,000
troops stationed there.

B. Fort Braggs Morih Carelina

Tha srea considered suitable for training is an adjunct of Fort
Sresg known as Camp MeCall, which is an isolated bivousc area with an
air field in the Immediate vicinity.

C. Bolla Chases Haysl Anmenitlong Depok

This installation containg 3,440 acres. Improvements includs an
Administration Building, barracks, warebouses, utility systems and
nagazine ptorage facilitles,

. ¥oore Pleld, Toxas

Thia is o four ysar old inastallation to be declared excess by the
Ay Poroe vo GSA. It was bullt by Bastran Kodak ss a school for the
Alr Force. It is roported to be in excellent conditlon.

E. Comp Loroy Johnson

A suitable gub-arcs of Camp Johnson is called Villere. It contailns
1700 acres and belongs to the Transportation Corps of the Army. It ie
uged for amsll arme treining. It i@ loostod In New Orleans Farish, La.

. Gulf Ordnance Plent, Prarie. Migsisslopl

This installation covers approximately 3000 aores. It contalns 297
misgellanoous bulldings snd is surrounded by securiiy fencing. It s
now excess property in the hands of Gi3A, -

G. Gamp Bulldls, Texas

This iz a vast area which i currantly being used for modicel field
training. It is possible to isolate & large npumber of people in several
places on the rescrvation.
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