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2.1 November l960 

MEMORANDUM FOR THE RECORD I /4 

SUBJECT : JMARC Meeting with DDP 
PARTICIPANTS: Messrs. Bissell, Barnes, Flannery, Esterline, Reynolds, 

Eisemann, Drain. 
.1 

\-‘W4’ 

4 l. The meeting was held to bring JMARC personnel up-to-date on 
Saturday's special meeting of the Special Group and on the DDP's thinking 
resulting from that meeting. 

2. Mr. Bissell felt that meeting had sufficiently reviewed the out- 
standing problems to permit the following conclusions: 

a. ‘We have to be ready to evacuate TRAV of ground trainees, 
at least temporarily in the case of an as yet unfixecl OAS inspection. 

b. We can plan to use Fort Randolph for up to Z00 trainees 
_ 

either for temporary holding‘ or for longer term training. 

c. We can anticipate the use of a U. S. installation for 
holding evacuees and possibly also for longer term training. 

d. There is no objection to continuing air training at MADD 
nor to the use of Guatemala or Nicaragua for basing air strikes. 

. e. Even if TRAV is evacuated, it could well be continued 
in use for the training of Guatemalans. 

3. There was some discussion as to the cover arrangements which 
might be arranged for any Z. I. installation chosen for a training area. After 
reviewing the probable expense of activating a secure area and the likely 
difficulty of creating a "refugee" cover, the balance of the discussion was 
concerned with Saipan, about which it was agreed: 

a. JMARC would promptly ascertain from DDS and OTR what 
' facilities were available and what problems existed in regard to 
its possible use to train up to 600 men. 

b. DDP would explore the various facets of air evacuation 
from TRAV to Saipan, includingcost, time, and security. In 
regard to the latter, it was suggested that JMCLEAR aircraft 

_ 
and crews might evacuate to Del Rio with AF 130's trans shipping 
therefrom. T 

‘Cuba from 8 Oct 60 
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4. Concurrently, JMARC would continue to explore the most 
promising Z. I. sites previously ascertained, and an additional unused 
Army post on Florida's west coast. 

5. The DDP suggested an evacuation date of about 1 December. 

Richard D. Drain
' 
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Z2. November l 960 

MEMORANDUM FOR THE RECORD 
SUBJECT : JMARC Meeting with DPD 

PARTICIPANTS: Messrs. Esterline, Hawkins, Drain, Eisemann, Brown, 
Bierli, Gaines, (b)(3) 

1. Col. Gaines is checking today with USAF to explore the possible move. 
In connection with this problem it was agreed: 

a. Decision regarding Saipan is dependent upon the survey 
of some seven alternative ZI installations, that survey to be suf- 

ficiently completed by Z3 November to permit final consideration 
of Saipan. - 

b. Any move from TRAV should be initiated not later than 
l December. 

c. If Saipan is chosen, DPD would handle the move from 
TRAV in G-54's with 50-passenger capacity to a sterile (i.e. non-AF) 
Zl base, from which AF would transship in C-l24's or ll8's. So 
doing would free DPD to have available thereafter. seven C-54's by 
1 January, five in assured use.‘

N 2..
' icaragua 

While still retaining MADD, Nicaragua will be promptly developed for 
as a strike base, with a secondary capability for resupply. In regard to this 
development, it was agreed: V 

a. The cost will be kept to the absolute minimum required, 
hopefully under $100, 000. 

b. With a strike capability as the primary construction 
objective, repair of the asphalt/macadam airstrip has priority. 

c. In Nicaragua, the JMARC representative will be a senior 
PM KUBARKer with seven years experience. He will handle 
governmental relationships. DPD will handle the actual development 
of the site and will dispatch a team for that purpose by 2.8 November. 

d. People and planes (with the exception of one C-46 for evac- 
uation) will not be kept at thesite for protracted periods. No B-26's 
or C-54's except transiting for ops. ‘ 

,~—~““W”'”"‘“"‘""W 
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e, To cover the possibility of denial of Zl bases for resupply 
of the strike force and its subsequent adherents, a supply capability 
should be realized in Nicaragua as a second priority. Resupply of 
our 600 is estimated to take 12 tons per day, or one-half the U.S. 
Army figure. Food and ammunition for both the initial force and 
its adherents and arms for the latter could be shipped by sea to 
Nicaragua for air resupply thence. 

Richard D. Drain 
C/WH/4/P&P 
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Thim is one af iha Army's largaat facilities. It is divified into 
four main camps, all cf which are at least tan miles apart. It has a 
mobilizatinn capacity of 90,000 troapa. Currently thure ara 27,00 
truopa stationnd there. 

3- 

Tha araa considerad auitabla far training is an aéjunet of Fort 
Bragg known as Cnnm Mafinll, which is an isolatefi bivauaa area with an 
air field in tha imwpdiata vicinity. 

G. §3§1,7,g (111: 5 $1 _§-Q F23 V513 /3‘;-<\.;-11;;3.1t..3 5gpgz__Q_n;;o§ 

This installation contains 3,A40 aaraa. Impravempnta incluéa an 
Aéministratian fiuilding, bnrracka, warehounaa, utility systems and 
magazinu nturage facilities. 

3- figngg vgagg, Tgggg ' 

Thin in m four yuar mld inatallafiion to be daulared excess by the 
Air ?0raa $0 GSA. It was built by Eastman Kodak as a achnol far the 
.A1r Farce. It is reported to be in exnellent oondition. 

E. §...fgm1.> §:Q;"_.:;;* Jcfhp figg; . 

A suitable nub—mr¢a of fiamp Jahnson in called Villera. It oantains 
1700 aura» anfi belongu to the Trmnaportatian Corpa of the Army. It is 
usad for smal1.arma training. It ia losatad in New Brleans Pariah, La. 

11- .€;1l£_.,0. ,x§ may ca .1’lrm§ . 1’m1:.’;,sa ,.. M;Lw-i2xiLn1zi 

This installation oovmra approximately 3000 acres. It aontaina 19? 
misaallanoous buildings and is surrounded by aacurity fanning. It is 
now enemas preparty in the hnndz of GQA. " 

6- $1 ‘Pi: Ha ' 

This is a vast araa which ia aurrently baing used for mafiical field 
training. It is pusaibla to isolate a large number of people in several 
places on tha reservation. 
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