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MEMORANDUM FOR THE RECORD
SUBJECT :  JMARC Mesting with DDP

PARTICIPANTS: Messre. Dissell, Barnes, Flannery, Esterline, Reynolds,
Eisemana, Drain. o

1. The meeting was held to bring JMARC personnel up-to-date on
Saturday's special meeting of the Special Group and on the DDP's thinking
resulting from that meeting.

2. Mr. Bissell felt that meeting had sufficlently reviewed the oute
‘standing problems to permit the following conclusions:

a. We have to be ready to evacuate TRAV of ground trainees,
at least temporarily in the case of an as yet unfixed OAS inspection.

b. We can plan to use Fort Randolph for up to 200 trainees
either for temporary holding or for longer term training.

¢. We can anticipate the use of a U.S. inetallation for
holding evacuees and poseibly also for longer term training.

d. There is no objection to continuing air training at MADD
nor to the use of Guatemala or Nicaragua for basing air strikes.

e. Even if TRAV 1 evacuated, it could well be continued
in use for the training of Guatemalans.

3. There was some discussion as to the cover arrangements which
might be arranged for any Z.I. installation chosen for a training area. After
reviewing the probable expense of activating a secure area and the likely
difficulty of creating a “'refugee’’ cover, the balance of the discussion was
concerned with Saipan, about which it was agreed: -

a. JMARC would promptly ascertain {rom DDS and OTR what
iaciiie facilities were available and what problems existed in regard to
its possible use to train up to 600 men.

b. DDP would explore the various facets of air evacuation @
from TRAV to Saipan, including cost, time, and security. In ' :
regard to the latter, it was suggested that JMCLEAR alrcraft
and crews might evacuate to Del Rio with AF 130's transahipping

therefrom.
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4, Concurrently, JMARC would continue to explore the most
promising Z.1. sites previously ascertained, and an additional unused
Army post on Florida's west coast,

5. The DDP suggested an evacuation date of about 1 Decamber.

VA /

Richard D. Drain
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Replies to specific points: 1. Ydigoras most enthUbldStiC% N N
collaborator whole program. No doubt in my mind that he con- e
siders trainees available. In justification Ydigoras attempted O
use last week must report that I understand prior "Washington e
authorization" given to use trainees. I knew nothing regarding ™~
their use until half hour prior Secretary's call. Convinced -
universal public revulsion use Cubans and informed landing S
already made, I sent message urging (b
Ydigoras confine them to military bases and not operate out 1nto(b

were use

purposes.

civilian areas.

Hlowever, facilities Retalhuleu latelv used traﬁﬁ

:3 exclusively Guatemalan commando units.. With availability t these
Guatemalan unitis, there would be less and less.pressure use

Cubans.
a

Date»?

1
3. T know of no implied commitments. 4. Since my =

Towards end of rebellion, B=26s from Retalhuleu"
d by Guatemalan crews. 2., .In real desperate situation
no doubt in my mind President would look to them for future local

e

"09@3—1 !

rrival President has eagerly sought recognition by and ydené@ty "C_
with US trainee project first time he sought out as an 1ud1vidual w

. Present training project provided him with ammunition angvuse ]
= B-26s. Project undoubtedly makes Ydigoras feel he has b&Bter an
i chance US backing across -the board. 5. Anticipate wonslderable fﬁ'
! problem with Ydigorag on matter of dispersal, removal, etc, Q?
'E lowever, less dangerous than those inherent in pIOlOnblnb stay A’F%
2O e
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§2e 2623‘ﬁovember 25, 11 a.m., from Guatemala City

,here. 6. Too many but this was inevitable. President has been

very adroit in issuing so many statements that everyone is con-
fused. 7. No particular problem. Guatemalan units were trained /
at .the several sites so that Cubans could be removed and any-

congressional, OAS, or international investigatoprs would find "
only Guatemalans, o I -

———

——e

'Cdn.si(l.erintlg riature of an difficulty imposing required discipline

on Cubans, {§ think we have% been most fortunage in the way the
program has worked out thus far.
N ‘\—/’_‘
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