Approved for Release: 2018/07/24 C02471604"

37 3

DOLUMENT NO. {3

NG CHAHGE IN GLASS. [
BECLASSIFIED

LAS3, CHANGED TO: TS S © (b)(3)

BEXT REVIEW DATE: 4 Juns 1957
AurinaunABahz 1980
DATE: —______ REVIEWER:

MEMORANDUM FOR: The Director

SUBJECT: Princetoa Consultants’® Focommendations

Conceraing NIE's

Attachsd is Charlies Cremeans' memorandum of the Prince~
ton consultants® discussion on the genersl subject of NIi's.
This has been discussed by the Board, and we have the ioilowiag
comments:

1. Mr. Armstrong's suggestion that estimates should
do more in the way of exploring alternative possibilities
is & good one. We have [requently done this in the past
and have tried something along this line in the redraft of
ths Yugoslavy paper sont to you on 28 May. We will centinue
to look for occasions when this approach can usefully be
followed in future sstimates,

2. It sesms doubtful whether, as & geneval rule, we
should try to substituts a narrative summary of an asti-
mate lor the present shorter form of conclusions. The
anaual Soviat estimate, for example, would not lend itself

te such traatment. Mowever, thare are cascs whers such
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s summary could bs done and would bs useful. We will try
to give you 2 sample in the na#r future.

3. The suggestion that such a summary should not be
coordinated, but rather issued as 8 DCI document, seems
to us extremely dangerous. We belicve that the agencies
most likely riposts would be the preparation of their own
snceordinated summaries which they would put bafore their
own most important consurmers. If this happened there
would be little sense in coordinating the body of the pape:.

4. Wo agree that it is desirable to try for shorter
sstimates aimed at particular points of intevest rathar
than serving as detafled country studies. Wo also agree
that particular estimates would oiten gain in parsuasivencss
wears we to include more data to document our conclusions.
To mest thess two often laconsistent goals, we have recently
writtsn sevaral quite short papers, backed wp with appendices
providing corroborative detail. NIE 63.2-57: TH: PRCEPLECTS
FOR NORTH YIETNAM, and NIE 41-86: JAPAN'e INTER-
NATIONAL ORIENTATION FOR THE NEXT FIVE YEARS.

We would liks to continue this techatque.
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$. We do met balisve that dissants should be {ncorporated
into the text of NIE's. We do bellave that dissents should
be cloarly expressed to point up as sharply ss possible critl-
cal differences of view. To this end we would like your
authority to play more active part ia halping to put into pre-
cise words any expressed disagreements of the contributing
agenciss.

6. We do not share Sontag’s view that the Board is often
handicapped by lack of knowledge of your position on specific
estimativs igsues. We will of course contiaus to consult you
a8 scon a8 possible when any such lnstances arise.

7. We bave in the past repeatedly stressed in our astl~
mates the importance that US policies and actions would have
on the course of eveats. Ws have, however, deilbe rately re~
{rained {rom basing sstimates on assumsed new initiatives
in US policy, except in cases where thess aspumptions were
given to us or approved by the NESC Planaing Board or soms2
other authority. In our opinion, this is the proper procedurs.

We have been mowt reluctant to postulate US pelicy on our
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own and then estisnate probable consequences thereof,
We have falt that such a procedurs, attractive as it
might be, could ecasily open us to the charge of policy
advocacy.

FOR THE BCARD OF NATIONAL SSTIMATES:

SHEBRMAN KENT
Asaistant Director
National Zstimates

attachment
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