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Fallwing arm tha minutes of %h@ Prinsatan Caaaulfimnt m@e%ings an 

23@&&,Janmary. The Connul%&nts taking part for both dgys were H@§5Y$o 

Armafixong, Blank, Haover, Knorra Langer, Lincoln, Lindsrg Miliikang 

Mosmiy, Reitzel and Straymr. Part1eipa%ing an 23 January anly was Youngu 

Fwom ONE, Swofiwy, Smifih, Harris, and Billingtnn were praaent for bazh 

dnymg and Admiral Schuimmann and Ha%%hia@ for 2h Januaryo 

§§§B%%%§X;§Qd’CQQ§§iOQviQ_ @__ _§_$q§§l§}§eg: Thw Cenaulfiamts ;Z__ i__ Fhfi §”“i@ - W- 

spent all morning and part of the afterfioon of January 23 diaauasimg %h@ 

arara gr xxx 12@57@ In diasussing the basic faators affefiting atability 

and cohaaieng LINCOLN and AHMSTRUNQ felt that the afititudes of tha firee 

wnrld shwuld ha included, and that the d@mmns%rmticn of unwillingness %@ 

aacspt winks in aiding a UN mamber-appwaling for aidsaould have pxofumafi 

rwparmuaeiona in the areao HOOVER felt that nationalism was enly %ha gawb 

and rallying banner for antimcommuaiam, and that this antiacommfinism in 

Eastern Europe had remained umdiminishwd. Ha eonaidsrad the lack $2 a 

larger prateet vote in the Pelish election axplainable only in %@rma sf 

tha §@gim@°s usa of intimidation and rwprassionu Hewvsr, mfifit of %h@ 

Consultants agraad with ARUSTRO%G that the Poles simply"though% Gumulka 

was the hast they could get in the wake of the Hungarian experienfiag 

MOSELY poin%@d mat that Pilsudski als0»a¢bred an everhelming triflmph 

when he want bwfara the el@ctora®a only Qwo months after a audfl@n rwturn 

fie the political arunaa LAMGER th@ugh% éhat fear of Germany w@§ an 

1mp0r%an% faetsr in préduaing the ral1y'b@hind Gummlka» 
»' \Y§mnm{\ 
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K*.'~IORR questioned the relative lack oi‘ emphasis in the paper on 

economic factor, which he considered the critical one in toms of future 

prospects for the area and possible US courses of Hfiti-Ono The Consultants’ 

then generally agreed with the argument advanced by MILLIKAH that the 

degree to which a national Communist eolution of the Polish type proves 

viable may depend on its ability to solve economic problems, and that 

solving these problems may require destruction of some of the guts of the 

Communist system. MILLIKNI and BLACK felt that as the image of the " 

Hungarian experience wanes, it will be a diminishing force for inducing 

stability and confonnity in the area end that economic conditions will 

become increasingly determinate, MILLIKAIJ thought that a special paper 

should be written analysing the economic debate in Poland and the 

implications and political overtones oi‘ the reorganisation of the Polish 

economu. BLACK felt that attention should be paid to the non-=»Ce|mnuniet 

liberals and modernizers in some of the Satellites who night be able to 

work for e pheeed liberalisation tam within. 

MOSELY emphasised that conditions do not affect people mechanically, 

but rather through the psychology of the given area. He thought the 

possibilities oi‘ improvamonts in Poland's economic situation were better 

then implied in the estimate. He thought that increased incentive to 

work for an independent regime among the workers and the substantial 

potential oi‘ Polend°s managerial class night bring about considerable 

progress. He pointed out that Poland has a higher productivity in coal 

per worker than England and France, and that it hade basically rich md 
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balanced national eecnomyo znw of its problems might be solved by 
Western aid and lewem of military expenditures. HOOVER and KEIORR 

were more pessimistic about Polish economic prospects» HOOVER pointed 

to continued inabilitiee to increase production under Gemulka; KNORR 

doubted that steps such as wage concessions will prove even es successful 

as Stalin": more repressive methods in effecting economic improvement, 

Although the Consultants generally agreed with the basic estimate 

that the USSR in not now genuinely seeking al formula for pulling out of 

Eaetern Europe, they felt that the paper ruled cut tee summarily the 

possibility that the USSR would give mm serious ceneideration to s one 
kind of offer. LIMJER and euggewted that the Soviets would 

probably pull out of Eastern Europe if we pulled out of Western Eumpe; 

STRAXER thought the USSR might even look with favor on Poland getting 

grants from the US to help it out ex‘ its current economic situation. 
MILLIKAE‘-J felt that the categorical estimate about Soviet determination 

to retain control in Eastern Europe (laet sentence of paragraph 1.9) 

crveraimplified the picture and gave insufficient weight to the tremendous 

coats the USSR faced in maintaining that contrele He felt that although 

a flat withdrawal prepesel would not be accepted, stress should be pleeed 

en the fact that e new context had been created in which the range of 

alternatives had necessarily broadened» 

There we general agreement that more mention ahould be made of the 
role cf Yugoslavia and Ccmmunist China, ILRMSTRONG thought that the 

political coneikratione which were parcrrount in inducing the USSR te 
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reject, roaocopt, and than re-reject Tito must also be operative in their 

polioioo toward Poland, I-AMER agreed that prestige was the critical 

Soviet oonaidorotion and thought it degrading for the East Europeans and 

unparalleled £or thoYUSSR to call in Chou Enolai to smooth things ovor in 

the Satellites. BLACK felt the use of China as intoroooaor was not 

resented and was probably an ofroctiuo way of convincing in the Satalw 

litoo that despite temporary problems they are part of a much larger bloc 

which in still the wave of the future. BLACK suggested Finland might 

prove a batter example of an eventual outcome in some of the more trouble» 

oomo Satellites than Yugoslavia. In oomo moopooto, o Finnish solution was 

pratorablo to o Titoiot one sinoo Finland was more subject to Soviet 

dictation on foreign policy than Yugoslavia. STRAYER thought that Soviet 

relation: with Communist China. might be the pattern that the Soviets had 

in mind for future dealings with the East European Satellites. On tho 

quntioo of what and how much variation tho USSR will be able to toloroto 
in its Satellite empire, there wore three positions put for-ward by tho 

Consultants. 

1. AREHSTRONG tended to think that Soviet policy had to be 

- toward the area as A whole, and that the some considerations of 

prootigo end political power will have to stiffen Soviet attitudes 

toward the region‘ as a whole. Azozsraorn pointed out um. the Bloo 
has been almost as uniform in its pattern of rehabilitation and 

partial reogoommunication of Tito as it was in its original 

donunoiation and purges of 19i;8-9. I/@0sELY tondod to support this 

position by suggesting that tho Soviets oufforod no real hesitation, 

finum 
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only a neeessary tactical pause waiting; for reinforcements before 

crashing the Hungarian uprising. Moat of the Consultants agreed 

with the oetinvate that any defeetiofa from the B1_.ec except by Albania 

maid be inadmiesable to the ussn. ~ 

2» STRAYER felt that the USSR would have to continue $0 insist 

on unitcm responses to the outside world, but can and will allow for 

coaaidereble and increasing variations in domestic policye. 

3. BLACK felt that the USSR would allow for general divergence 

between countries , wherever unavoidable, rather than attempt izo 

db?-inguinh between domestic and foreign policiea, which would be 

difficult in key issues such as foreign trade and aid. LIMJER and 

LIHCOIN fevorod mere diseueaion of ihe Satellites as individuals. 

LINCOLN got little aupport for his idea fbhat a eoft. neutral area to 

the South might be sanctioned by the USSR; but there was considerable 

sympathy for the idea that the USSR might feel that it eoulduon 

eontinue to sanction diva:-genes: in some of the Seeellitee, becaau 

because of the national interest, of cozmtries like Bulgaria and 

Czeehoalnvaida in meintainiflfi close contact with the USSR and flue 

inability or dieiaclinatioxi ef moat Satellites to follow the Polish 

example at present“ 
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On the military importance of tho area to the Bloc, k'IILLIKA;=3 

thought that the USSR continued to value Eastern REuropa for defensive 

purposes, it must have written off the area for possible offensive use 

vs. Western Europe, LINCOLN thought the area was still considered usable 

as a base even if local forces could not he trusted, and MOSELY thought t 

the technological strength of Soviet foross had so increased that tho 

Satellite forces had lost much of their importance in Soviet planning 

anyhow. LI‘;¢COI.I~! thought cm: the building up of Satellite military forces 

had probably contributed to nationalism injthc area =-= and would probably 

inevitably do so if (1) conscription was used and (2) high professional 

standards wars to be attainede
' 

The Consultant! thought some mention should be made of the attractive 

forco of Western Europe in both the economic and cultural realms to may 

many of the Eastern European Satellites. MOSELY said that the Polish 

govcmment has urged the Rockefeller and Ford foundations to Open contact 

and that exploratory missions have already been sent to Poland by both 

foundations. Ha thought that the oxporianco of Jugoslavia in 1950 (when 

90% chose English and only chose Russian as their second toroign 

language after the choice was made olsctivc) would probably be repeated 

in othsr Esstsrn European Satellites if a choice was permitted. There 

was general agreement not to expect mach from the Czechs, however, who 

were thought to be faring well economically under the current an-angemsuts 

and enjoy about as much contact with the West as they probably wanted. 
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