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SUBJXCT : Actions taken on Audit Recominendatlons for 
Pro3 €ICE 71 

In response to the three refomendations contained in the] 
audit report dated 12 May 1976, the following actions have been taken: 

I 

1. FOXMAL BUDGET NEEDED 

Procedures have been established whereby 
the budget f o r l w i l l  be submitted, 
reviewed and approved annually by the DDA. 
review of the preliminary budget wits made i n  
February o f  thia year and a review of the f inal  
budget for FY-77 is  scheduled to take place 
prior to ths end o f  Hay. 

A 

2. COST COiJTWL ACCOUNT --- .- 

71 
costa is in process 

the very near future. 

COK3XOZ OF WM 3. _I-.------ 

k l r .  Vernon C .  $loaeley, Vice President, has 
been added as a second bank signatory oil all 
chocks drawn for amounts over1 , I 

I d  John F, Bloke 
John F. Blake '. 
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