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16 January 1856

MEMORANDUM FOR: CHIEF CF OPERATIONS, DD/P
SUBJECT: Task Force Report on Intelligence Activities

1. In accordance with your regusst I have gone over Appeadix Il ¢f
the Task Force Report and I have discussed the matter with C/I&R. Ve
are of the opinion that there is no objection, in fact it might be eatirely to
our advantage if we would be willing to take the initiative and provide the
Department of Defense extracts fros. Appandix I which refer to them:.

3. The first sixteen pages of this Appendix is backgrouad and history
taken almost entirely frox. a paper prepared by the PPC Staff in 19563.
There is no need to aend any part of thia section to the Department of
Defense as it does not pertain directly to them.

8. The next two sections of the report covaring from pages sixteen
to‘twenty-eight pertain to ssychological warfare and political warfare.
There is nothing in these :ections pertailning to the Department of Cefense.

4. The next section pertaining to paramtlitary (pages twenty-eight
to thirty-three) relates to the Department of Defense and could be referred
to them:.

5. Selected parts of the section regarding foreign intelligence (pages
thirty-three to thirty-aine) which ralates to the Department of Defense
could be extracted and furnished Nefense.

6. The section on the defector program (pages thirty-aine to forty-
two) could be given to Defensa in toto.

7. The remainder of the reyart d0es not conoern the Departnient
of Defense.

8. Recommendation:

a. That the Clandestine Services offer no objection to

furnishing to General Erskine's office, Dspartment of Deimse,l 43841 - 4
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Intelligemce Activities which referto them.

b. That other sectioms of the CIA report (od/s, PO/,
etc.) be extracted and farnished in a similar manasr.

c. That CIA offictally nqn‘stthlpubdthw-
ment of Defense Task Forae awmuumzomswy.

d. Mdtum.MeaMwmuMNMmm
Mmdbnﬂmhmwermmmm“lw
tha facts, mnmnmmemnmnm PB,
or NSC levels.

&
L.)tgnec/ J. D. BALMER

J. D. BALMER

Chief, Plamning and Program
Coardiaation Staff

Aftached hereto are additional extracts
frem the DOD report waich give a better
idea of the ¢ of this proposed
undertaking.

DD/P-PPC/JDBalmer/mlh
Distribution:
COP - Coples 1 & 2 -
C/I&R - Copy 3
C/WPD - Copy 4
C/PPC - Copy 5 & 6 of 7
TSCO - Copy 7 of 7 copies
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Pape VI -

Page XXIff -

Page XXV

Page XXV -

| Page XXVIHI

~ Page XXIX -

Page XXX -

cmumwrmecu.
Rocsizniend 20 legal restrictions in future.

1st Boover Report {1948) sald excess of adm. psrsommsd.
This report says it #til] oxists (excess) but due (o aumber
of bulidiags snd conpartmentation. . . . (Task foree appar-
ently accapts fact that sone mmwuumuo.)

m«mc.nmw r which
evalved sinch 18t Raport (1848). MMM

~ that due to serisumass of the problem continued study

should bo mafie to snive probism, to réach tho best
possibls solutive, prior to cutbresk of war. (This
tadisates farther salution reguired.)

- 1st Beport (1948): Military do not reveal encugh to
" (CIA?) on grounds of security. This report says

sitoation {s aot salved.

Comment favorably os quality (CIA) improvement of
setmtific and nedical iatelligence -- handicapped becanse

uwuv«mmmwmtyumcam

CIA not coatamsinpted - - goed sessrity riak -- Dulles
commanted ca fayerably but repert states he has taken
uptn Mmself (00 any opevationnl tagks. Certain
admin. mundumucu-hmmmm
caxrected.

MhnommokadMQ

tulelligence data from bebind curtaln.

mmmwum-umu m
{ato.

mnydm&amvhcdm:mmu
of ClA hmwybhmmymmm
are &ischarged without diversicasry interests interfering
with primary regpossidility.
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Page 118:

Page 118:
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w. . . G-3 eperates geumrally ta & hesithy atmogphere of doopera-
mn:mmazm‘hmww _ um&ryf::
mdeMwyﬁdmw

, muemwmummum-

the
of the provisioas of HCID 13 which reiate espsciaily to the
tndecament aspect of that program. ”
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Page 154:

Page 17%:

Page 188:

| ves tn intall, fleld. Seversl cases
my e o T & ey e
particularly guided miissiles tnd transportation

e e——
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Mo con-~
-Ww:mﬁc&mhlmm).
mﬂmnlbcumdmmummmﬁ
by JC&
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Page 184:

Page 184:

MIB&

Page 188:
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Bach of Bron Curtain cowntries regport was 0 "whish fadicates lack
of iafe on part of comngnder (theater) or of action an part of CIA.
Army muth concerned tevmine JSCAP mays “GW will be used to
ths maximum fross D-Day osward. ’

“In spite of sccomplishmants of Inter-Ageney Prisritios Comamiites,
ATmy is concerned over the lack of info from the CIA as eompared
to fis own collection achisvements ia cortnin areas. ™

Army wants r directives lifted belleving It conld pollect
mere infd ks Furepe. Confidance dosauss Army fype tafo is more
aasily chtataablo tha #it which CIA is trying to eolleet.

DEFECTION

Army satisflad with werding of directives in fiald of dafection
taducemusnt. Not sstiafied with present lack of taducement
policies. Defectors lopl bectmse Army uaabdle o give assgrance
of asyhan or other Sppropriate nducements dae to CIA wnirtlling-
aens to gramt Army mddorily to make swch offers.

~The inducernent feature and CIA's faflsre t0 kogp Army member of
the Intey. Def. Cmatte¢ and ite Wyppertiag commiitess overseas
sdeguately 3ad prouplly informed are the two most tmportant prob-
lems ia the defectar prograia ns far a8 Army (s concerned. -

"Thare have bemn isspnces ia which ClA kas denied the Army know-
ledge af or access te dafeator in CIA custedy. ” CIA saye these
of tnfo and Arvey does not agres with CIA 1s this fidd.
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Page 180:

Page 188

Page 19¢

Page 104-&
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Army whed - Primary Istersat” of all services for G&.

Grave concera essed by Army that Theater Commagders
are mot Informed by 1A of UW asasts srd plannad operations;
concern baged og --

" Maugorness of assets ot forth in plan gubmitted by
the theatsr com manfers in aceordance with JC3 tastructions. -

"WM«MMMGM&WM
‘Mdcharscdbyic‘smmmmdnﬂpmmfot
this type of war.”

Makes reference to fact that EUCOM bas dragged military feet
tn providing C1A with tazgets to be covered. These inttlal |

mnedsefmwmnem'thamhd-ﬁmoﬂoi
Ersiine statervent). (This bas to do with speclal forees and

DEPT. OF BAVY
Itelligence Collection: Sent “agreed activities” to fislé, in
ton sent instrurtion to direct efforts to development of
EAE info asd ngten for & )ce in coastal areas where

143841
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Page 198:

Page 108:

Page 197:

Page 303:
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1AC-D-54 dated July 24, 1983.

DIFECTION

All unlco.s bave muiuch coniplatat with CIA in fallure of CIA
to keep Inter-Agoncy Defectors Committee in Washington and
field \nformed of dsfection until long after they had takea
place. No compiaint whes procedures in accordance with
existing directives are used.

&

L 1
Long discusation on &K coacerning Air Force aad Navy - then -

ClA will not roveal assets in fleld of E&E at this time. S$tates
it s umnecessary. Con mander 6th Fleet got instructions in
sealed envelaopse to e opened ia time of war which would pro-
vide iaatructions for pilot iriefltags. CIA will not provide info
to Mavy crews participatiag in * ovormghts -« CI1A says why
sacrifice all for one or two man. "This {8 the oaly firm indica-
umamuuemthenuyatmuummxammmm
existeace of any CIA assets in this fleld.

CQNCLUSION

“There {5 a aeec for the establishmesnt of a conirol reglstry of
clandestine agents in accerdance with IAC Dir #54 in order to
prevent duplication of payr:ent and false confirmation or {nfor-
mation. Actton ia thiy respect 15 belag delayed due to Agency
relectance to disclose sowmces.  (p. 196)

143841
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Page 30445:

Page 219

Page 230:

Page 308:
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~Either CIA bas besa unatle to develop and matatain adequate
asasets in the EQE guarrille wartare areas or is faraishing

¢ info to the services concerning its assets. Such a
ceuditign can only result tn duplieation of effert, inadequate

planning and fatlore ia operatons.  (pp. 183, 104, 189, 192-
104, 202, 202.)
RECOMNENDATIONS

All concerning above, and
rhat the N3C reviow present asssts and direct the neceasary

action to aasure adeguate preparaticn for E&E and support of
geerrilla warfare.

ATCMIC EMERGY

Concluston

Mo one agency has primary responsibility for collection or
production of info la thelr fteld.

Recommen:iation:

OVAP U

~That the Ceatral Iatelligence Agency, in the exercise of its
regpoasiilities for ¢oordination of the production of national
tatelligence, pay special attention to the production of atorcic
energy intelligence.”

. COORDISATION IN OVERSEAS AREAS

*CIA gererally has been the least cooperative Agency in these
exchasge n.atters and has arcused therehy the greatest dissatis-
factica. 1t is approgriate T %:
apprised of thelr activities to the extent they are permitted to

iu3gln
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Page 30%:

do so0. However, bechuse of the restrictions imposed on
the use of this {ntoramitona by the recipient, its use 18
liited. In some drexs A few military men were found
who were of thaoyhmthtcuwcdmand
capabilities which, in tact, they did mot have.

Conclasions:

The strong crophbasls ob security which gives rise to a
high degree of com ) sotation has an uafaverable impact
on the exchange of Ldor matica so vital to the elfective
eperation of the tntelligence function. The liniitskion

by CIA os ils figld represoniatives bas arcused
the greatest dissatigfaction.
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