. TS 64936

31 August 1951

MEMORANDUM FOR: Mr. Jackson

SUBJECT : Survey of the Office of Special Operations

1. The attached report on the Office of Special Operations
is based upon my participation in certain parts of your survey of
050 during July and August 1951, plus independent conversations which
I have held with Staff, Division and Branch Chiefs, reports which I
have had prepared, and research into various 0SO files.

2. Certain discrepancies in personnel figures may be
noted. These are attributable to personnel in transit from heade

quarters to the field and vice versa,
/m/ -/? 7 {
B. ATRICK

Deputy Assistant Director
Special Operations

20 “20//
AUTH: Ha o4

oate: O isar meviewens. 054540

Approved for Release: 2021/07/26 C03118703



Approved for Release: 2021/07/26 C03118703

I. INTRODUCTION

HISTORY OF THE ORGANIZATION. The Office of Special Operations is
a direct carry-over from the Office of Strategic Services. When that
organization was disbanded at the end of the war, the Secret Intelli-
gence Branch and the X-2 Branch (Counterespionage) were retained as the
Strategic Services Unit under the Office of the Assistant Secretary of
War. When the President created the Central Intelligence Group in
January 1946, the Strategic Services Unit was transferred to that
organization and became the Office of Special Operations. (b)(1)

II. FINDINGS - GENERAL

1. There is a high degree of professional competence among the
Division and Staff Chiefs in 0S80, although it is apparent that this
professional competence has not always been utilized to its fullest
extent in the development of an espionage service directed at the
principal targets of intelligence.

3. There is an extreme shortage of personnel in all classes,
ranging from the Branch Chief level to the clerical level. Further,
it is obvious that a considerable amount of valuable 0SO effort is
lost as a result of a shortage of clerical personnel to handle the
paper work,

o (b)(1)
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1. In the autumn of 1946 complete information was obtained on
the deportation to Russia of German scientists and technicians,
virtually at the moment of the occurrence. These deportations were
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USIA, the original Soviet Plan was procured) and coverage has been
maintained to the bresent. The above provided useful background
information for the Four Power conferences held during that period,

3. Penetration of the East German Foreign Ministry was also
accomplished during this period.

L. 4 highly successful operation developed out of a plan to
sabotage some phase of the nickel wire mesh production brogram in the
Soviet Zone of Germany, following establishment of the fact that the
mesh was a vital component in the Soviet atomic energy effort, The
intelligence requirement for thig operation encompassed all phases of
mesh production from procurement of raw materials, specialized machin-
ery and machine parts, through the techniques of production of the
finished mesh, and fina s to the personnel associated with the wire-
weaving industry. After intensive collection of further information
from the field and g study of all possible applicable sabotage tech-
niques, physical sabotage itself was eventually ruled out as not

that date until 21~23 April when the so-called Master Plan was put
into action, our bases in Germany, working chiefly through Berlin
into the Soviet Zone, recruited and arranged for the defection of eleven

would cripple the plants in question for the foreseeable future., The
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