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1. The following is an

oort of current
status and operaticnal capatziiitie L establishcd TICCCs
and PICC-POs subseguent to the Tet offensive. The data was
submitted in reszonse to 2 series of guestions posed by tae
PHOENIX Staf:z. Complete reports have not been received
from II and IV Corzs. 4 supplementary report will be sub-
mitted 2t a later date. :

2., Three of the Cornss have gziven a brief asscssuent
a8s te general effectiveness of DICICs durinz recen: emer-
geacy and recovery phase, and as to DICCC poteniial when
mpre fully develcped and practiced.

8. I Corps reported that prior to the Te<:
offensive, DICCCs contributed considerable inteliigesce re-
garding the possibility of attacks. ecause of the Tet
holiday, however, most DIOCCs were severely undersziailel ox
totelly inoperative at the ouise: of the Tet cfienzive, In
addition, the subsequent taciical situation in many areas
prevented the DICCC staffs fron returning immediately to
their posts. At the present, OCCs are operational with
the exception of those in Thua Taizn Province where the

u
tactical/security situation 1 precliudes normal
pperations. Indications are that DIGCCs will be highl
valuable sources of intelligernce once they become Full

gence ©
o
developed. Obstructions to eficctive operatilouns continucs

cl B

to stem from DIOCC dependence upon US advisors, lack of GVN
-hmplemeaéing directives, and Vietnamese apatny during week-—
ends, holidays and periccés of exirons iress sucih as the
. recent VC/NVA oifensive,
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, b. effective
considering the fact thal inteiliigence
ccllectors from all LrogTa : Ia most '
cases the DICCC was tae only office that remained open

T v oy

during Tet and throuzh iie crisis., IIT Corps considers the
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iimitless. Ecwever, t 2 DICCC can be

DICCC notenti~l as
no better thuz the intelligzence collecring Progyroms ¢of the
Cﬁsus Grievonce, Revoluticrary Development Cadre, Provin-

ral
L\ 93
ci Reconnaissance Unit, Special Police, S-2, etc., support-
ing <“he DICCC. :

sorioi that the Tet offensive had
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the FIOZNIX progran. Dowever,
;

ted

c., LV Co
no alsreciable effe
Txze VO attacls have re
Liversion of resources in
aad recovery, and will de
to six weelks Generally

in scattered personnel and
O otaer efforts, i.e., defense
lay development and progress up
DiCCCs were not dinvolved in th
gic indicates that the DICCC

J
sotentilil is gocd, when DiIC(CCs are manned, acquiring in-
— ~ - -~
telligence, supported by GVN commanders, and are in aill
other asjects operational.

3. As of this date complete rezoriing on the nunmber
S VCI eliminc.ed during the Tet offensive, has not Deen
racerved, powever, reporis which have been received are
as

ouraging. ro Tov*;; are somz significant reporis wikich
o .

&. In Xhanh Hoa Province many of the Provinci
Interrogation Center emplcyces never left the PIC for “=oa
iz to eight days; practically all of their non- sleeping
time having been devoted to work. Particularly commendable
were ihe activities of the PIC Chief who controlled the
interrogaticn effort, ran the Collation Section,
rendorts for explo;tation, and supervised the trans-—
all interrogations and documents into Bngiiza.
of the whole grcup was very high, No less coms
the actions of the exploitation forces, the 53
J, the Police Field Force (PFF), and tne Natlon
j» In spite of the heavy military commitment in
vha Trang, these forces were quick to .respcad to
5 a result, a total
60 proven VCI are
;nel have also Leen
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information given to them by the PIC. As
ot aUJ*OXlLaLelj €3 VCI were eliminated;
cprreztly in the PIC. '"ifany" Sapper persor
arrestzi/captured and killed. The Xha Tran g VC City Cconittee

PRP) nhas beea virsually elintaated. A 1 cmoar of the Dien
Kihan VC Districs uo“nltuve stated, du"‘q~ an interrozalilcn,
that tae VCI o*rad:zat on in that disirict has been dec1mated
To the poiat tkat it is totally inelleciive.
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b. Ia Pleiku P"ov-npe, flve senior VCI,
including itwo Province Jcumittoc membeirs , are cu rrently
being interrogated in the PLelhu PIC.

' c. In Xontunm Prov1dce, n individual who
described himself as the VC Chief of SGCU*IL] for Kontum
City, rallied because he was hungry and because he bhelieved
he was unablie to escape from GVN forces. Initially, he
provided information on VC contacts in and arcund Kontum
City and an in-depth debri efing is expected tc provide

current 1n_orﬁation on VCI 1deﬁt*t1es at province and
district level. " Ee stated he would have bees: the VC Chief
of Police for Kontum City had the VC offensive been success-

-

d. Freliminary reno
that auring the Tet offcasiv
VCi personclities have been
‘substantiated by name and 5o
ly €0 NVK sapper personnel -
€. In IV Corps, Hoa Tan District, Go Co ong

Zrovince, discovery of a Vp comJo—Alalson route by CG cadre

’proved quite lucrative. Their diligence culninated in a

successful amuhsn Guring the nlonu of 9 February resulting
in the elimination (killed) of two provincial level VC
oificials; one was the VC Go Cong Province Caief and the

‘Oother a VC provincial mlllbar] affairs cadre.

4. Regarding significant damage to DIOCCS whlcn

. caanot be reUaLrea through local resources or within avail-

abie PHOENIX Memo No. 6 funds:
a, I Corps reporied no dumage to DIGCCs.

b. II Corps reported that the Darlac Prgvince
PICC-P0 was destroyed but a temporary PICC-PO has Deen
re-established, however, no infrastructure information is
being proceased° In Tuyen Duc Province renovation had
begun on a building for the PLCE-PO. The bui lding was
damaged and repairs thereto are now deemed useconomiecal.
No damage <o DIOCCS was rencried,
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c. III Corps reported tqat all DIOCCs except PhuVHoa
DIOCC in Binrh Duong Province, are operational. The Cu Chi
and Duc Hue DICCCs in Hau Vghla Province, and the Phu Hoa
DICCC in Binh Duong Pr ovince, have been des‘"oyei However,
these DICCCs can be reconstructed through lecal resources.

“U
3
oy
o

. only reporied lost o damagedvequipment was the
loss ¢ 7 DIOCC typoleters which were looted from the RDC
house 1in Vinih Lonrg Province, IV Cong. a

. €. Waile it is too early to assess the total impact
against the VCI during and afier the TIT offensive, ¢
nevertheless has produced some interesting frluge venefits.
In Quang Tri Province, pﬂst elforts to induce the Special
Pclice to woerk with Ouh er GVN agencies have been successiul
only on 3 one time basis. As a result of the offeasive,
Special Police are now seeking out rejresentatives of ARVYN
$-2, Military Security Service, and Census Grievance to
compare information. A number of combined "in-city"
oserations have been initiated, ard in most caseés without
The urging of U.S. advisors.

7. In summary, the VC TET offensive crsated less havoce
tazn could be expected to the established PHOENIX organi-
zalion and facilities. This was probably beczuse tihe TET
cffensive was directed at populated areas rather thaa
GlStL*CLN, villages and hamlets. However, there is reason
To believe that a fully operational system of DIOCCs,

developing both tactical and infrastructure 11Lexiigepce
would enhance the odds in favor of improved intelligence
collection and early detection of the indicateors of 1mpendlm5
VC actions. Improved facilities for collation of this
intelligence inform=tion at prov1nce level would serve
further to improve our overall early warning capabilities.
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