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1. Attached are copies of recent contact reports covering the
relationship with FCDEX and ' £ ) A4S you are no doubt awere, things have
progressed nicely, ang we are at l&st in sight of having the kind of press
access which we have long sought throuzh this comnection. Ther: are several
points which it sesms worth making in uo.u:e"ln on with the current situation, :
end this seems as good 2 place as any in which to state them.

2. Tirst of all, the complex of- enterprices co*)trolled by PODAM is one !
wiiich vi.ll never 1m" itself to cortrol by IURARK, ,,ra.nt°d the current expanding I
dezree of Japancse independence. PO is 2 man on the model of William R.
Hearst, whose sometime acquaintance he was énd after whom he, in some ways,
conscicusly models himself, If you will exenine in your own mind the problem
of controliing r. Hewrst, you will see many of the complications involved in
controllinz FOAY, This considerztion leads to the question of what can be . :
done within the limits of such & situsztion. A recent message from Headuuvarters
voints out that PODAN will undoubtedly ask for a reciprocal favor if we ask him i
for the use of his hall, as it weres. A review of the facts of the case, coupled i
vwith some semi-educated guesses by the case officer mey outline just what the :

stekes are in this relationship and should c¢all forth a decision from headquerters

as to just what course it is desired that the case officer pursne.

3. As recent contaci: reports inz:licate, PQhAM's appetiter have grom |
mich larger recently, ahd, es @ result of his assuming an active role in the
government, vility for satisfying ihese appetites has grovm enormously. .
ihen e first began dealing with PODAk, his mein apparcnt interest was in the 3
completion of the all-Japan microrave system @s:a vehicle for the extension of i
his television operation. Since then, he has branched out into ztomic energy.
He is now talking avout becoming Prime ifinister. In this latter connection it
might be well to state thet € 2 has ncver bLeen 2ble to get a firm estimate of
jast how good PUCDAM's chances ior the post are. .7 has & strong feeling
that it is possible that PODAN's zmbitions are being nurtured along these lines
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by various Japanese political manazers, ubiquitous figures on the local scene,
for much the same reasans that ( ) is busy flatitering PODAM and is busily
curryirg his favor. His publications empire is the most unitary in Jepan, hence
tvhe most floxible, and perhaps, in terms of siirring the mase mind, the most
influential. This is 2z nrize that many wpoliticiens are eager to have, How -
many sugsestions made to PODAM that he becoinc the Prime Miristcr are based on ="
this kind of consjderation, and how meny sre made in some ldnd of good faith

is anybody’s guess. At any raite, FODAM is now teking these suggestions seriously
and is preparing in a very intellig.ot way to implement them, using the weight

of his public information media tc assist him..

L. As the attached reports in has repeatedly been rebuffed

by £ O in"those overtures thab officially 4 ) PODAM
and 9 are acutely aware of. ¢ ) dislike of PDAK. ¢ ) suspects that
ore of the indigenous employees ar we pelivical section f'vors¢ J T th
tidbits of gossip on such matters. At any rate, /
in an allusive Jepanzse way, that he is aware of cerding 1 ()
:.,arnel for
w a1y interests.” i a metier

and has repeatedly used () and befor
vith Apnericens are strangely littered

circumventing the roadblock ¢ ) repr
of fact, the poct-war relationships of
with figures of irtelligence interagh f‘{wg v_mI“e primery contacts in ,

\\A.mcrica are Identity A and Idsntity Th y¥thing stranze aboubt these :
conrections is thet there is no ev*‘c.sz*ce of ~nt6111 & - in either
POSLiiTs or ( ) background, with the possible some ictividy with
the Civil Irvtelligence section of SCAP during the - ner troubles alter the
war. These matters are 1a.rge1y only of professio curiousity, tut they de
irdicate that we are regarded, in the main, as a chamel for exploitaiione
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more argely.' It is i'¢lt hete homwe who arc concerned with this

| should consider thie nonlt:mn ‘andiagvise the field just how far }ﬂ’,’_‘M L willogo.

' on this kird of 2 courses In thiz comnegiion it me e well to take up .,ome. )

1 5 meindy Tdentities A4 anvi B, and approach

in this affair to the end that it follows:
Because it is ceginning to anpear that even .
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if PCDAIS does not attain his ultimate ambition, ‘our connection with him puts

us astride a major effort by Japan to regain its Great Power position. This o
is not said lightly, for when one considers the final potential of what the man |
is doing, the mind begins to boggle. For one thing, the microwave scheme,

if carried to its logiesl conclusion, will put into Japanese hends a tremendous’
propaganda organ cepsble in some degree of influencing 211 of Free Asia., The

nuclear energy vroposals, if carried to their logical conclusion, w1l put :
Japan in possecsion of the ataric bombs These are certainly instruments viich
wiill put Jeapan, if only in her potential as a troudblemaker, in the first rank

of world powers. An interesting sidelight on this latter item is that in 211
conversations relating to nuclear activities inwhic. C ) and ( ) -

have participated, the word bemb was never mentioned as a possible qutcome of
21l this busy endeavors C ) for one, would be complbte % astou.nded, were it .
to be proved t6 him that thsse clever-gentry-hive not cohisidered-the- implications: .
of this useful byproduct of the peacelful uses of the atom. Again, it is not .

desired to overemphzsize this complex's importance, but it is felt a éood thing -

to see it in its largest projection. Hoth of these Japanesec objectives

rrobably be attained willy-nilly in the long run with.or without PODAM, ind

vill prokably come to pzss eventuzlly even if PODAM had never. existed., However,

in POZAM's hands, the objectives will probably e attained in the most direct

snd rapid manner available to the Japanese, for this mamner is PODAM's speclalty

and the thing which sets h_u‘l apart from the mess of key Jupc.nese.

6. The point for KUBARK in ail this is that we are in 2 position to
aid, hirder, and, to a limited degree, influence this phenomenon or dfop it
2ltogether. About the only thing we cannot do and continue the relatlonshlp
in r.rh:.ch we are already engaged, is to ignore it. :

Te [ b rcle in the larger scheme of Japanese affairs is becoming
increasingly importent. To cite one instamce, he is now working directly with
the Diet committee which will draw up the enzbling act for the new Atomic Energy
Comnission. He moves through the polit:u'ul scene with growing sureness and )
wider contacts. ¥hile still not a per‘son of public or even primary importance
in Japan, he is beginning to resez}hl/e the type of polltlcal manager and o
expediter so familiar in our owf “politicel scene who witlde considerable power .
in the name of his c«nchaat He &lso regresents a Japanese figure who, able _
to move with grace ard syfeness thirough both his om and our own society, will (
become -of key unportar»c/e in the Japan of the rext ten to twentv years. :
DIR-2607L, refers to-the idea that an apmroach be made to in which we |
offer to place hin on a retziner in return for services rendered or, to te
rendered. It i§ true that ( ) complains of his ce:.r)._., underpaid, and
of PODAN's method of dealing wigh him,-which is to give him broad discretionary
powers, g.w'o'lc e‘coe*xse money, but very 1ittle which ) can call his own.
This ig typical 'of PODAM in his relaiions with all his subordinates. (
has. dsked ( ) ‘since PODAN's elevation to the cabinet, what () saw 1u
831 this for mmself, His answer was noncommital and gave little indication
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of desire to Le fed by our hand. This may become a poscibility in the future,
or it may haopen that we will be able to help him into somsthing that might
give him the feeling of personal proprietorship that he seems towant.

8. Summing up the forezoing in one's mind, & decizion seems to be called
for which will indicate howr the oprortunity, or the chellenge which these two
rresent can be most advantageously integrated with KUBARK's role in carrying

.out- ODYOKE's desires for Japan...It.is.almost uwesless to diecuss PODAY with

C whose bias against POOAY is stronz. It is 2 guess, for vhat
1t 1s worth, that this bias springs largely from ( ) knowledge of FODAM's
ruthlessness, aggressiveness, and fronm the fact that ruai does not fit in
the standard mold of the Japanese with whom most fgmericans come in contact.

In a sense PODAX represents one of the most dymemic personalities in Japan today

ad ) for one, would te most interested in knowing what hezdquarters!?

2ims for him ares
| C\
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