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b. Carry out the vertical reorganization. This is Priority II, to go
imto effeqt 1 October.

o. Estadlish ons oentrelized Registry for incoming mail. This was priority
III to follow immediately on the heels of b above.

d. Establiah a central log for all cases, according to the Dutch mechan:cal
system. (Comment: This 1s so far not further explained.)

.. Eaubluhi oentral repository for all dossiers., They are at present
held by the imdividua)l Referaten., Vvorkbook-type files, however, are
to remain with the Referaten or be maintained at Department level,

A1l these recommendations have allegedly been approved by SCHRUEBRERS and work
n ster & has already begun., Steps & and e will be acoomplisred slowly as the
new organization begina to shake down.

The departmental breakdown 1s still as described in Attachment A to EONALSG 0.
A more detailed treatment of ine new organization follows., It should be kejt
in mind that the rumbering of the departments, their preocise functions and the
manning of individuyal slots cannot be regarded as fixed, although (v seems un-
likely major deviations will be made from the details given below.

A. Abteilung I - Administration (Verwaltung). Chief: Reg. Dir. Herwert POLEN.

No definite changes are yet plamned for this department, although there
appears to be a good chance that at the wish of the Ministry of Interior
the administration of sows of the functions serving a mumber of the de-
partments might be placed under Abt. I, but under the direot oprratiomal
control of Yioe President RAIKE, whom SCHRUEBBERS oonsiders to be the

chisf operations off!zar of the BfVY. These functions would include:
Hauskapelle (:nvestiga:':" and surveillance group - &t present & men

under the leadership of Tr. fru RALSMIG or RALSWEQD O LOECHNER, and {n-
cluding fru OLDEN, fmu HOLZ or HOLTZ and frm ARENDS -~ all freie Mitarbe!ter;.
technioel (sudio survetllance, clandestine photography, etc. - at present
Ouenter XRAUSE is the only man in this seotion, but {t is plunned to have
at least two more persons); FUENAST (Kuestenmachrichtenstelle or Ccastal
Intelligence Offioe in hHamburg,{a covert office, the primary function of
which {s investigat!on of hosti{le intelligence activity in the harbor area -
1t is also possible this office may remain under the control of the new

CB department); Camp Valka (where the BfV have a small team of 3 or 4

people who have not only CE interests but interests in the extreme aspacts
of emigre or refugee politice as they may be airrored there). In the avent
that Abt. I does take over the administration of their centralized functions,
there is a possibility that the direct ocontrol will be exercised by Fran-
MICHEL on behalf of V!ce President RAIKE, MICHEL is at present deputy o
Rishard .ZRKEN, chief of the Collection Department.

B. Abteilung IT - Counter-Espionage (fpionagebeksempfung).

It is in this departmsent that the most far-reaching changee are scheduled.
(See Chart A). Richard GERXEN will head the department and will hLave
urder him two large and one small sectiorsas follows:
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(Mcte: PMICHEL has t5ld us that there are at present only l/ case
officers in all of Abt, II. There are 2 in esch of the LfV's ax-
cept Nordrhwein-Westfalen, whioh has none, & total of 16 add:tioral
CE offioers.)

Colleoction (Beschaffung)- Chief: Erioh WEMIER @ Eduard WOLTERS,

former freifer Mitarbelter who has only reoently been taken on as
an emplcyes (A.yutoll_g:). He {s oonsidered by many to be the
mOst capable of the BV s operational officers. His speocialtry
has been w,T cases. He is being sdvanoed over the heads of many
offioers (Bearten), but acoording to MWICHRL, will almost oertainly
receive final approval. The only other choioce for this post 1is
MICHFL himself.

(a) Gensral aint Cases {(Allgemeine Verdachtsfaelle'.

This was originally schedulsd to be oalled Active Cases (Spiele)
but this term was objected to by the Ministry and was changed.
It {8 uncertain yet whic w!ll head this se:tion, aithough the
names of RR Karl ECCHWEILER and RR Dr. Walter STRAUSS have both
been mentioned in this connection. JITRAUSS (s not regarded as
an effootive man and :t has been said frequently wnat GERKEN
would like to remove hia entirely froe his depariment. It is
the task of this section to investigate all CE leads which come
tc the BfV's attention to collect information enatling the eval-
uators tc determine whether a profitable case can be sade or not.

(b) Sabotage - Chief: Hans Joachim PIETSCH. He will have as his
assistants Herbert [EUTSCH, and a secretary.

(c) Legal Residencies (Legale Residenturenj- Chief: Heinr:ich WEYDE.
This seotion will have charge of coversgs of all Soviet and satei-
lite emhassies, oons:lates and other official installations in the
Pederal Republic. He will also have Heinz LIESINGER, presently
work ‘ng under Dr. ITRAUSS, tc assist him, ;lus . or < other per-
sons yet Lo Le apicinied.

(d) wW/T Cases {Punkfaelile; - Chief: Hans WATSCHOUNEK. All twc-way,
regardless of hcstile servioce ipvolved, %/T oases wili oome under

i{s section., Cases Involving blind trensmissions will not.
WATSCHOUNEX will have ] or 2 other psrsons and a 3ecretary te
assist him.

{(e) Special Cases (Besondere Verdachtefaells) - Chief: Nct yet cer-afn.

We have heard var‘ously that there will be no chief, but that RTINHOLD

will serve as senicr case cfficer and that Paul MISCHKE 1s another
possibility for tne appointment. At any rate it appears prohalle
that REINHOLD, MISCHKE, W.:ll! BLENS, Johannes STRUEBIND ¢ Johannes
STAHLMANN, Karl-Hermann KLETREAERQ and others not yet named will
work in this section. The section will be charged wit- m~nrire
those CE cases whioch do not fall {into one of the sect cns above
mamed,

Evaluation (Auswertung) - Chief: ORR Dr. Lorenz BESSEL-LORCK, present

chief of Abt. III/G. As senior man in this department, he will alao
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(Bundegmachrichtenstellen)in Kassel, Hanrover and luedeck and tis ro »--

office in West Berlin, xnown as whe Bundesunternshamn or B, 2» .4. -4 .
e — = (L sordodo mte

{?) Central % {Zevtral Referat) - Chief: Dr. Wernsr BAUER, who has sitlar
dutics row r Abt. III. In addition to rumning the Department Heu‘:'ry
and special card files, this Branch will also adainister the three BtV
interrogation teams (Vo at the transient ocamps in West

Berlin, Giessen, and Uslzen,

() Evaluation (Auswertung) - Chief: FRR Heinrich INORMARDT, who beeds the
present evaluation section of Adt. III.
(a) KPD/SED Group. Thess two par:les are treated as one beceuse the o
oontrol of the KPD makes it unrealistic to regard them as se,arats
entities. Subordinate to this group will be two Referate deali:: -!‘}h

‘over-all Communist poltcy (Referat Politik) and -with Communist ei..,
in trdustry (Referst lotr‘,_.bENEEn}L. .

(b) Pront Organizations Oroup (Ternorganisationengruppe).
(¢) Soviet Zone Orou; (Sowjet Jons) - This grour will concern itself with

governmentai and political developments in the Soviet Zone.

Abtetlung IV - Radical Qight Wing (Extrem Rechts) - Chiefs Reg. Dir. Rudolf

M-RC, rresent chief of Abt. III, and SPD observer within the BfV. This appcint-
ment represents & slight demtion for MERZ in that {t gives him Ccne mOre pear -
his present deputy NOLLAU - and remsoves frow his supervision the highly ix;ortant
Left Wing evaluation responaidility. He !s ¢learly not pleased by the reorsan:za-
tion. His comsents will be reported elsewhere. Not a great deal is presently
known about the manning of this seotion except it can largely be assumed that
those members of Abt. II and III who are now engaged in right wing oollection and
evaluation will ocontimnue Iin their funciions under the new department.

(1) Ccllection (Beschaffung) - Chief: AR Dr. Sigismund Hans von BEROE und
HERRENDORD .

(2) Evaluation (Auswertung) - Chief: Dr. Hans Carl Hermann NTTHACK, as ye: still
an exrloyee.

s rellung V - Security ‘(hhunohuu; « Wo organizational changes are forecast
51 this department which wes treated in some detail ‘n EONA-3)>, of 1 June.
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