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b. Carry out the vertioal reorganisation. This is Priority TI. to go
into effect 1 October.

Eetablish one eentralised Registry for incoming mail. This was priority
III to follow immediately on the heels of b above.

d. Establish a central log for all eases, according to the Dutch meahantcal
system. (Comment: This is so far not further explained.)

e. Establish a central repository for all dossiers. They are at present
held by the individual Referaten. Workbook-type files, however, are
to remain with the Aeferaten or be maintained at Department level.

All these moommendations have allegedly been approved by 3CHRUEBBERS and work
en step a has already begun. Stops d and • will be acoompliar.ed slowly as the
new organization begins to shake down.

4. The departmental breakdown is still as described in At A to EGNA.863o.
A more detailed treatment of the new organization follows. It should be kept
In mInd that the numbering of the departments, their precise functions and the
manning of individual slots cannot be regarded as fixed. although I seems un-
likely major deviations will be made from the details given below.

A. Abtellung I - AdministratiorLiVerwaltung). Chief: Reg. Dlr. Herbert 120121:'

No definite changes are yet planned for this department, although there
appears to be a good chance that at the wish of the Ministry of Interior
the administration of some oi the functions serving • number of the de-
partments might be placed under Abt. T. but under the direct op!ratlonal
oontrol of Vice President RAE, whom 9aIRUEBBERS oonsiders to be the
chief operations offer of the lafV. These functions would include:
Hauskapelle (tnvest:gat'." and surveillanos group - at present t .; men
under the leadership of :r. fnu HALSWIO or HALSWEO 0 LOECHNER, and in-
cluding fnu OLDEN, føu HOLZ or HOLTZ and fnu ARENDa - all true Mitarbeiter)
technical (sudio surveillance, clandestine photography. etc. - at present
Guenter KRAUSE is the only man in this section, but it is ph.nned to have
at least two more persons); KUMASI (Kuestenn•ehrichtenatelle r Coastal
Intelligence Office in Eiamburoovert office, the primary function of
which is investigation of hostile intelligence activity in the harbor area -
it is also possible this office may remain under the control of the new
CE department); Camp Valka (where the BfV have a small team of 3 or 4
people who have not only CE interests but interests in the extreme aspects
of spaIgre or refugee politics as they may be mirrored there). In the event
that abt. r does take over the administration of their centralized functions.
there is a possibility that the direot oontrol will be exercised by Fran
MICHEL on behalf of Vice President RADKE. MICHEL Is at present deputy to
RI chard OXEN, chief of the Collection Department.

B. a_tet(liplorAbtelharl-Counr-kasin•).

It is in this department that the most far-reaching changes are scheduled.
(34mo Chart A). Richard GERKEN will head the department and will have

under him two large and one small sectioreas follows:
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(2211: CCM has told us that there are at preeent only 1? case
aflame in all of Abt. II. There are 2 in wish of the UV's ex-
cept Nordrhein-Westfalen, which has none. a total of lb additional.
CE officers.)

(1) Colleotior. (Boaehaffung)- Chiefs Erioh WENGERI Eduard WOLTERS,
foreer freier Mitarbeiter who has only reoently been taken on as
an emplcyes (;knEsstellter). no is oonaidered by many to be the
most capar-li. of the BIN 6 operational offloirs. His specialty
hes been W/7 cases. He is being advanced over the heads of man/

officers (Hearten), but **fording to MICHEL, will almost certainly

reoeive final approval. The only other choice for this post is
N/CHRI. hideelf.

(a) Gisnmrel ColElaint Cases (Allgemeine Verdachtsfaelle%

This mots originally scheduled to be celled Active Cases (Spiel.)
but this term was objected to by the Ministry and was cnanged.

It is uncertain yet wtic will head this se:tion, although the

names of RR Karl E2CHWEILER and RR Dr. Walter STRAUS:3 have both
been mentioned in this connection. STRAUSS is nct regarded as
an effective man and It has been said frequently .net GERKEN
would like to remove his entirely from his department. It is
the task of this section to investigate all CE leads which come
to the BfV's attention to collect information enabling the eval-
uators to deterelne whether • profitable (Asa can be made or not.

(b) Sabotage - Chief: Hans Joachim PUTSCH. He will have as his
assistants Herbert DEUTSCH, and a is

( 0 ) Legal Reildencies (Leal! Residenturen)- Chief: Heinrich WEYDE.
This seotiob will nave charge of coverage of all Soviet and satel-

lite embassies, oonsulates and other official installation., in the
Federal Republic. He will Alan have Heinz. LIESINOER. presently
working under Dr. 3TRAUSS. to assist him, ilus , or	 other per

 yet to e arqcted.

(d) Wit Cases (Funk.faelle) - Chief: Hans wATSCHOUNEK. All two-way,
regardless of hostile servioe inmolved, W/T oases will oome under
this section. Cases Involving blind transmissions will not.
WATSCHCUNEK will have 1 or ? other per 	 and a secretary to

assist him.

) Special Cases (Besondere Verdachtsfaelle) - Chief: Net yet cer-ain.
We have heard variously that there will be no chief, but that R7.71-LHOLD
will serve as senior case officer and that Paul MISCHKE is another
possibility for the appointment. At any rate it appears proo,a1.1e

that REINHOLD, MISCRKE, W11.1 1. BLEMS, Johannes STRUEBINO C Johannes
STAHLMANN, Karl-Hermann KLEINEHERO and others not yet named will
work in this section. The section will be :harged	 rt=,or

those CE oases which do not fall into one of the sect:cnz above
named.

(2) Evaluation  Auswertu ) - Chief: ORR Dr. Lorenz BESSEL.-LORCK, present

chief of Abt. 111 /0. As senior man in this department, he will also
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(Hundeanaohriahtenstellen)in Kassel, Hannover and Luebeck an0
orrice in West Berlin. mown as Lilt Oundliminternehmen or SU. .:11.r,s.44.1.17c.

(2) Central Winch (Zentrel Were%) - Chief: Dr. Werner MAUD, who has siT4lar
duties new under Abt. rri. In addition to running the Department ftetcl.ry
and epeeist card files, this Branch will also administer the three arv
I nterrogation teams	 at the transient *amps in West
Berlin. °Lessen, and V* sem.

Evaluation ajAuswortunt) - Chief: RR Heinrich DOMMONOHYL who heads the
present KPD evaluation section of Abt. 121.

(a) KPD/SRD Group. These two parties are treated as one because the 1::
control of the KPD mskes it unrealistic to regard them as separat•
entities. Subordinate to this group will be two *iterate deal:rw. s!'t
'over-all Communist policy (Roferet PoltttJ and . with Communist
In industry (Referat Retriebsgruepen 	 .

(b) Front Organisations Group (IbrnorsealestIonentrunve).

(0 Soviet lone Oroul (Sow)et. Zone) - This grour will concern Its •Ir with
governmental and political developments in the Soviet Zone,

Abteilung TV - Radical Right W19g (Extras Reehts) - Chiefs Reg. Dir. Rudolf
WA:, present chief of Abt. III. and SPD observer within the UV. This appo:nt-
sent represents a slight devotion for NERZ in that it gives his cne more peer -
his present deputy MUM - and removes from his supervision the highly le;.ortant
Left Wing evaluation responsibility. He Is clearly not pleased by the mon:anise-
tiOn. His comments will be reported elsewhere. Not a great deal is presently
known about the manning of this motion except it can largely be assumed that
those members of Abt. II and III who are now engaged in right wins 001100. 10n And
evaluation will continue in their functions under the new department.
(1) Collection (Besohaffung) - Chief: RR Dr. Sigismund Hans von BE und

MOIRENDORP.

(2) gvaluation_fAuswertung) - Chief: Dr. Hans Carl Hermann MITHACK. as yet still
an 4terlorme.

•::. teilung V . Security (Oeheimeohuts) - NO organisational changes are forecast
flr this department *deb was treated in some detail :n WINA-.90.) of 1 Juno.
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