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Diractor of Central Intalligence

In response 1 the events of
11 Scpiemher, the Divecior
of Central Intelligence
commissioned CIA's Depurry
Director for Imtelligenve 1o
rreae o “red coll” thet
wonld think weonventionelly
ubont the full runge of
relevant anulvtic issues. The

OCT Red Coll is thies charged

with wiking & pronoumced
Sour-of-the-box” upprovch
and will periodically produce
memaranda dnd reports

tntended 1w provoke thonglt |

rather thun 1o provide
dauthoritative astessment.

v Please direct questions or
- conmments i the DC) Red

Cell

DCI Red Cell
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Number 89

posturing as elder statesman, sacrificing position for the good of Iraql and Arab

A Red Cell Report:

Saddam reaiizes that i the US invades Iraq, he willlose power and probably s life. Based
on his past behavior, Saddamswe!yhassornesurpﬁsa”uphissleevg.mRedzceﬂ

cmsukedmanahzsts'aummﬁon'andeventh hour gambit Saddam might use to
thwart an invasion; T o

Standing Down to Upstage Wuhington\ |

Saddam relishes power and will do virtually anything to retain k. His foes are therefore
prudent to prepare for the unthinkable—steps even Saddam might see as anathema untit
he sees the end approaching. For examiple, a sham resighation in which Saddam ruled
from behind the scenes would be far preferable to him than exile abtoad; but he might -
fear loosing control, especially of thie security forces. He would be mindful of Milosavic's
.I;_ag;, r;p:'rhaps Galculating a succescor would eventually turn him over to the war Crimes -

» Moreover, Saddam's personality is Ii sulted to stepping aside. He reacted negatively
when a diplomat raised with him the possibility of exile, reflecting his determination
tohangontopowerevenifofferedpmrdsewﬁtv’—m—\ -‘

Nevertheless, in the face of overwheiming

i .

ling US and coalition force, Saddam may come to
see a rsignatbngama.oﬂaungmebest’hopeforpersmal survival and the only way -
to preserve his influence. Compared to death at US hands or foreign exiie, voluntary
resignation might strike him as a way retain control through a hand-picked successor while

. ’S:ddamhasalreadyﬁlaveﬂﬂn puppet master. Before he became president in 1979,
, exe:dsedn&rabao{me-pwerﬂornbehlndtfmetbmneaslmq'smmber-m -

leader
What He Might Hope To Galn| | |
If an attack against Iraq seemed inevitable, Saddam might cakculate that 3 last minute

resignation would at least buy him additional time whie the worid puzzled over the.
significance of such a move. If key actors played their parts adroitly, Saddam might hope

—
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to break up any existing coalition while denying the US the objective of regime change. Ina
best case for him, Saddam might even be able to resume formal power at the "behest of
el the Iraqi people” when the heat eventually subsided. ' ‘

. Even if the US retused to bite and moved ahead with onvasian plans, Saddam would
probably calculate—correctly, in our view—that:other states would pressure
Washmgton to pause and Iet the UN try to deal with the "new” reglme :

. Nelghbonng Arab ladevs might even praise Saddam s statesman-ﬁke mave to avert a
poteritial crisis for them in dealing with the Arab “street’—especially if Saddam
claimed his departure would aliow the world to focus on the “real" issue of Iaraeii

. aggression against the Pajestinians.

. A Saddam resignation wouk also throw the already fractious Iraq opposkion off
balance and cause a scrambie for influence inside and outside Iraq. Despite suspicions
of what Saddam was really up to, Kurds and Shtaopposﬁonelemetm nﬁghtappmach

anewlraq leader to cutadeal] |

AmsignaﬁmmughtenthaddaufspdncyolengtoappearfoﬂtmnﬂngmUN
{ : ~ inspections. Saddam could calculate a figurehead would be even more effective in selling
f the notion that Iraq had nothing to hide. With several years to conceal its programs and
; ‘ remove evidence from suspect fadilities, the regime stands an excellent chance-of fooling
- " UNMOVIC and creating pressure in the UNSC to dismantla the sanctions regime. =

: : | -wnhlmpeaombxkhlrnam&ddammmesidalns,lntemauonaisupportfora
: - hard line would er tnme, a “new” Iraql regime could resume its efforts to
. develop WMD.

Qualified Candidates for Front Man (S//REL)

| ‘ Tounderhkeafauxreslgnahon,swdmwouldneeda successor” strongly committed to
' Saddam’s personal safety and the interest of the family and broader Tikrit clan. The new

president would need to be willing to serve as a facade behind which Saddam would rule -

and to resist efforts to transform the system or marginalize the Bath party. A Saddam

surrogate would also need credibility with the security services and the Rev ard
and have a measure of international standing, especially among Arabs states
With-these comideratlons in mind, Saddarn might go one of three ways: ‘

+ Dynastic. Saddam’s preferred successor i his younger son, Qusay, whomhehas
been grooming for power. Qusay has closs ties to the security organizations and the
Ba'th party. He would protect family and claninterests. He Is steeped In the Arab
tradition of deference to parental authority and has less incentive than other potential
successors to betray Saddam's trust, as.long as he remained comfortable in an ersatz
role. Qusay would be seen as identical to Saddam, however, w'malmost no fig leaf to
cover Saddam’s continuing power.

S , « Constitutional. Aocording to the interim 1970 Constitution as revised, the Vice
- : Chairman of the Revolutionary Command Council, Izzat al-Duri, should be Saddam’s

.
[

“SECGRET

»
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Ifhededdedtoreslgnatmeelevenmm Saddamwouldinalmteihoodmkeampr

speech, perhiaps to a Bathist conclave, etplamngthathewassteppmgdmntosavehis . .
countrymen and to promote Arab interests. He might blame the US, with its imperialist - . !
ambitions and Zionist string-puliers, mttngthatefrortsmousthh\nolatedtheconectwe :

will of the Iraq people expressed in his “unanimous” reelection in October. He would make _
a plea to the Arab world to no longer let a “false” confrontation with him deflect from .~ T
‘reslstametoUSandlsraeliaggmslon ' o (b)3)

Saddamwouuavddtwdmg—mudal&plm—meres!gmuonmrdunblhems :
convinced he had no other alternative. In 1991, heofferedtowkhdfawﬂomkuwaitorﬂy

when major coalition military mavemerits were underway, but by then the coalition saw -
Saddam’s offer as a transparent ‘stalling tactic, This time, support for moving against
Saddamtsmucnsoneranaalatesurpﬁsemmwgmmepm (S//REL) .

- If Saddam plays this“low probabmty,- htgh ltrpact" gambit, we might see some mdcators

~ lest anyonesuspecthelsgmsoit

Ifashgdmbnmonmmdm&ewmdebvusmm,&ddammuqum
reassume the reins. He would swing the Iraq propaganda apparatus into action behinda -

- “grass rooks” recall to-power. The media would stress that Saddam, in a fast attempt to .
avert conflict and protect the. Iraqi peaple, had been willing to step askie, but that even:this
"magnanimous” g&urewmﬂdnotsaﬁsfyme rapauous"USadmtmshauonanditsaMes,
the Israelis and anti-Islamic Arab “lackeys.”
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successor. Al-Duri is a toyal Saddom henchman, having surylved in the position smce

1979. His poor health and lack of charisma suggest he would not be a threatto”

Saddam. He is, however, a sleazy figuré tamtedbyinvolvemntlnwmandwouﬁbe o
a poor “face” tomeoutsidewoﬂd ' o

-Pngmtic.SaddammigtttumtoDeputyPremerTanqucztheHmughtsomeone
with greater standing in the outside world would complete the ruse. Aziz is well known
abroad, having dealt with Western and Arab leaders for years, and Is seenasa
relative moderate. AsaChrtsﬁanofsomeurbamty,Azlzndghtbethesonofbenign
face that can heip make Saddam's strategy of tactical retreat His | ,
powerbaseandage(n)woudmakemmeasytomampulate ' oo : (Ici)(s)

How It Could Happen| | T I S (b)(3)

.Onunmofares-gmumsaddammmm«muofqmmmuy

-Saddammdﬁnlmqlmmmmtmaqamwpormymmbwm\theus
exclusively as a personal vendetta against Saddam, heipingpavemewayform
accommodation with the new jeader, -

+ Sacdam might consult with s sons, ak-Durl, and some Balth Party leaders. We might | :
aaeasummmsamamxgnamﬁ | R (b)(3)

Smhmemswouldmsonateinmemddleﬁastandcmidacﬁvatememab street"to _
vlolentprotest against any support provldedtousmmesT ' E (b)(3)
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