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seecricd  Prist visit to Burope, 0-24 March 1953.

The following is a summiary an&lysis of the views expressed by Prist

1.
_Jlocal re-

during his recent visit to Munich, Lampertheim, Frankfurt and
actions to thogse vieus, and CS0B eva]uai,icn of the results of the visit and recome

mendations fer future action,

2. Prigst's direct contact «ith CSCB wes limited tc two sessions, one of only
40 minutes duration {cut short becsuse of a last-minute appointment for him teo

] on 11 March and one of three hours with
{Both times he expressed a desire to go for a

Jlater, but is full schedule never permitted
“Wo

meet Dr. Conant) with[”
| Jon 14 March.

drive to the mountains with T
Eam’sh mei wilh Prist alone for almost three hours on 12 March and for

it.) Eam! A
hours on 17 March {at which time Prist asked hir to leave as soon as possible
for N.¥.} Prist's only other meetings with U.S. officials were the brief intro-
duction to Dr. Conant (who was making his flrst official visit to Munich) and

about 90 minutes witk Thayer and {C  Jfollowed by ancther hour with (. _T]
alene, The latter meetings were reported to CSOB by [ JA11 of his pumex
sessions with AECHURD persemnel and emigres are being fully reported by ARCHORD!Z
through their channels =nd are covered briefly herein. w’i % T
Ll - -.....‘..‘.—
< 3. The subject matier covered may be broken down as follows: S % :
- ~9‘L
2 A, Political.
=
5 (1) Philosephy. Turing his esrly meetings, Prist gave first attentiu
= to his paper "The Role of the Soviet Emigration." During his first sess;
-, with C50B on 11 March, he asked 1f 1t had been glven wide circulaticn and_ﬁ'éz
= whether there wes any oppositicn to it, defensively championing it as official
o= policy. Tire did not permit extensive discussion then. Later that day, he
= = startled Dr. Conaut by asking if ve Dad rezd 1t and wixat he thought of it,
=~ Famist, however, {whose January paper Prist had read and praised) was able
—w  to engase in a lengthy discussion on philosophy through lunch at Frist's rcom
NS the following day, Ye reported that iliere seered to be little basic dis-
= T agreement betueen ler, except that Prist was often not consistent. FPor

the principle of

J,rmole, after Damisl thought that Prist agreed Tully on the

grwdu.al mrawih and they vere 1'1g eve to eze regarding the approaching plenum,
Prist suddendy malvtained BATT IR must take the position “hat il wents
no federaliste in lbe Center. Afver a bit of discussion, Felst fionally
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acknowledged the justice of having both nationalist and federalist Tkes
in, but insisted without ary further reason that PBATFINN must officially
disapprove of federalists.

By the time Prist hit Thayer that afterncon, he said very little
sbout the "unification” aspect of the naper, taking the position that he
knew very well that the nrimary purpose of the vroject is cold war PW and
1at he was taking off from this basic assumption and projecting a little
thinking into the future. He admitted that the paper had probably caused
more confusion than it had resolved, By Saturday afterncon, 14 March, Prist
complained to Lane that it was downright insulting to him that so many people
misunderstood his paper and did not give him credit for realizing that the
basic purpose of the project is cold war FW.

Prist told Thayer that he is preparing three more phileosophical papers
on problems in ‘he emjgration “hat he wovld receive soon. He corplained
to Thayer that he bad to distribute most of ihe copies of this paper hime=
self because KUBARK held it up, apparently, feeling tha® they should corment
on 1t.

(2) Strategy. ‘hen Prist approached the outstanding issues directly,
I'is course seemed cleer, He accepted unconditicnally the idea of one
Center along present lines, and flatly ruled out two separate centers or
a center of nationalities without tlie mejor Fussian groups. he accepted
the present Center as a satisfactory foundation on whiech to build and
recognized the need for expanding it slowly and carefully, In various
comments, however, he indicated that he did not stick to such a clesr line,
as though be were in the process of reorienting his thinking, In his re-
pented emphasis on "balanced admissions" 1% was apparent “hat he was not
thinking only of gradual broadening by taking in moderate grovps at first,
but was werried about Citting the exireme grcus in immediately. Although
he admitted the justiece in having both remresented in the (enter, he re-
peatedly indicated ‘hat he wanted no federalists and insisted witiout
reason that PBAFFIRM must offlcially disapprove of them.

(3) Tactics, The same tendency toward inconsistency was noticed in
Prist's approach to the specific vroblems facing hiim., His answer to the
Karlsrube proposel was a clear affirraticn of support Toer one center only,
the oresent Coordineting Center, and he agreed with his AUCIORD advisors
“hat the two federalist Ulkrainian groups slready considered accented should
come intc *he Center at tie next plenum. Fowever, hig contradlctory stand
that the Comrittee Joes not approve of federalists, and especially of Gulay,
came ort in almost a1l of his talks with codicres and caused censiderable

canfualon,

starting » reuwsgaocer at the
sely suoervised by
entually toulild up a
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following which could be cousidered as something like a new "non-
partisan barty". Then, if the presen’ Uenter should collapse, the
survivors would simply pick up the following of the paper to build the
new center. Thayer questioned the concept of the subseription list of
a neuspaper constituting a party, bul they did nol gei into detailed
discussion of this subject.

B, PBAFFIRM/AECHECRD Administration.

(1) The main adminisirative problem which he faced was that of the
overall direction of AECICRD, and the solution which he adopted, the
separation of the three chief components of the operatlon into semi-
autonomous units {the "three~headed monster," as Thayer called it), has
been he most controversial feature of his visit. Yost of the AECKORD
personnel, other than Mzthenet and his partisans, received the plan with
ineredibility and grave misgivings (although Disharoon complained that
Fentost was apparently so completely cowed by Prist that he wouldn't take
s stand on anything), O3SO0B expressed mild skepticism to Prist but did not
register strong objections because he obviously did not welcome comment,
Thayer made a strong case of his objections, however, telling Prist that
the operstion thus far has suffered most from a lack of coordinated confrol
and that in his position of general responsibility for such an American
operation here he wanied a sirong executive with whom he could deal and
not representatives of three alwost completely Independent outfits.
Further, he was sure tha* ‘he Gerran Government would take the same view.
Prist's only defense was that he had no sitrong executive to send and that
the only soluticn he could see was to put each part under a good individual
boss and limit Fentost to the sole responsibilities of genersl representation
of the Comi"ittee In relations with Bopn and the local avthorities and
general housekeeping. Thayer charged tha® these were "he very types of
respensibilities for which Fentost is least qualified and also expressed
strong doubtls as to e ability of Mathenet to run the jarge radio operation.
The matter was left et +his inconclusive stage.

(2) The radic siructure was discussed at length, both with regard to
the Americsan administration and Lo relaticnships between the Americans
and emigres. In both cases Prist bought Mathenet in full measure. He
adritted that Mathenet might not be a strong administralor, but he under-
siands the vroject and .he end product toward which we are working, which
is more important. Besides, he said, Mathenet can be controlled adequately
by means of the budget. When Hamish, Thayer, C . Jand the AECHORD politieal
staff all expressed alarm ai the degree to which Fathenet has executed a
pendulum swing in recen® weeks from his former "profection'" of the radio
from too much American interference to his present insistence on rore
American control, Prist supported Mathenet stirongly. "Mathenet should be
dictator of ihe Radic," he repeated to all, "It is imperative that the
quality of “he seripts be meaintained and Mathenet is justified in taking
all measures necessary to do so,"™ This wus the one point on which all felt
him to be most adamant,




(3) Prist announced his intention to make Lambie chief of the political
staff on his first day in Munich at a meeting of all personnel having any-
thing to do with political problems, including Fentost, Disharoon and Whit-
comer. Wolstein was quite upset at the sudden jolt without advance warning
and asked to talk to Prist alone after the meeting. Wolstein reported
later that Prist then apologlzed humbly for having been so thoughtless and
added: "That's another reason why I've got to get out of this job. I make
too many blunders like this." Prist recounted to C50B his "terrible hassel"
in getting KUBARK to let him hire Lambie, and defensively preised him as a
tower of strength as an independent thinker. {Earlier he had asked [C |
evaluation of Lamblie and seemed quite satisfied when(Z  "Jspoke of him as
a thorough, independent thinker, although obviously not the strong, dynemic,
incisive type.)

(4) Prist complained to[_ Jabout KUBARK's miserly attitude on funds
for the project. "And this fellowy™ Jeven tries to save money on
this oiddling operation, I Just told him that he can't count every penny
on a job like this!"

(5) Apparently based largely on his Nevy background, Prist went all out
in tuying the present mansger of the Lampertheim station, although the
other AECHORD personnel agree that he 1s incompetent and should be relieved
when possible,

(é) Thayer proposed that Prist use Hamish as a relief for Fentost.
Prist apparently considered the possibility bul remarked to Thayer and to
C “Jthat he wasn't sure he could trust Eamish to carry out orders if he
did not agree with them, [_ urged Hamish as senior advisor
to Prist in N.Y., but Prist cut tlem off by starting tc take offense at the
inference that it was he who mwost needed help, PFPrist philosophized generally
on the subject of discipline and obedience several times with Hamish before
finally deciding to accept him.

A 5 . = [
(7) Prist made the point tc everyone that he is very wrhappy with this
Job, is staying at it only becsuse he feels it to ke his duty, and is eager
to resign just as soon as a relief can be obtained,

(2) Regarding plans to move, Prist said that no one in CDACID would
give hir a definitive answer as lo which: locaficns would be acceptable,
fle felt that the radio set-up at CUherwiesenfeld should stay there for sore
Lire in view of the extensive inveslrent, but is well aware of the necessity
fer sterting work on “he perranent lransmlitters,

C. Command relationshins,
{1} Prist was oulspoken to everyone in ihils determination to remain in-

denendent of KUBARE control. He told ”haVéY ‘halb everiche In dastipgton
knows that he was given top auliority on this projeet nnd *hat RUBARK's only
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regponsibility is for logistic supoort "except the boys at IUBARK who
think they can give me policy guloance . but Prist knows that EKUPARK
only gebts its nolicy from ODACID and “here's no reason why he can't get

I1is directly from che sare soiuree.

(2) Prist accepted completely the definition of CSOB's responsibility
worked out in agreement with Snivak and attached hereto, He questioned
C TIregarding the irtended role for Boemi, insisting that no attempt be
ma’te ‘o review scripts before hroadcast and that the word "assistance" be

the key and not "guidance", with all of wvhich CSOB was in complete asgreerent,

4. From a politiesl voint of view, it is believed that the ned result of
Pristls visit cen be considered posiiive, despite a certain amount of confusion
caused by the tendency torwerd inconsistency. Ie was somewhat~~though far from
completely--reassuring to those of the "Russian State" bloc who had feared that
PBAFFIRN had sold out entirely %o the seperatist camp., And he did manage to effect
the nsme chenge, althourh tihe feat come within a hair of wrecking the Center. On
the other liand, hLe wresenied a sirong denisl to those of the separatist groupse-
especially the Karlsrul:e representatives-—-who thought that PBATTIRM was ready to
ditcet the present Center in favor of ‘he one which they envisaged or of two
separate centers, The "Russian Siate” partisans are now waiting to see rBAFTIGN's
declaration of intenticns proved by its actions with regard to the coming 30 April
plemum. At tlie same time, it is believed that the "nationalists" feel a great
deal of satisfaction in having established direct contact with him 2né having
found “hat e is not bufferjuv from the "Great Russisn” orientation they had feared,
and they are looking forwsrd "o future ccoperation more liopefilly thsn ever be-
Tore.

C5CB also believes thah the e Cﬂ”lonol results of the trip for Prist and
weed the constructive effects of “Tanisli's new role as Prist's right-hand man will
result in mueh closer coordination and consultation between PBAFTIRM and ALCHORD
in future nolicy planning and opersationsl direction,

5. The effect of Prist's scluilon of the administrative problem within
AECICRD is mucl more questionable, however. OBCE shares Thayer's view that the
generally chaotlc administraiion wiich has characlterized this operation thus far

2s resulted largely from lack of enough strong centralized control and coordination.
= is difficulli to see how this will be Ilnproved by further decenivallzsvion, A
primary source of treuble will Pe, of fO“qu, whe large, ccmplex radio organization,
C30B has the highest regerd for Hathenells competence as an advisor, guide and judge
nt the oere Lire, ‘be evidence of

of effective anlli-ilolshevik vadle pronas

bis lack of adininistrative abll ity 1s slwendant, and Prigi's answer thal he van be
centrolled by weans of i ' 0T, 1 1y uwnrsalistic, A sraller,
levs coemplex ooeraiion might cc don of & wreson of good
intervlons but 13400 ; v of almost 300 varicd
clarsciers needs a strong execu ive guldicg land,

COCE wrges “lath vriority attention be siven to recrviting good executive
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A strong relief for Fentos

AECHCRD,
with bin, but it is most vrobsable thab ithe
as adminisirat

versonrel for
oclihevs along
need a good execntive for the radio and a fow others
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C30B/COM Responsibilities for SEACTIVE Project:

1. Primary Miscion responsibility toward AECHURD is:

a., Provide CGE protection to the Center and emigre components
of the radio and other Center projects;
b. Insure protection of current clandestine Redsox/Receap
operations in Germany affected by any ARCHCRD activities or plans;
¢. Provide any emigre persomnel or activity data procured
through Agency channels;

d. Provide advice on oolitical or propaganda matters as
reguested by AECFORD or considered useful to AECHCED;

e. FProvide a transwission chamnel for classified or highly
sensitive information between Prist and Fentost.

2. The German Mission is responsible for providing advice as
apopropriate, but not for direction on matiers other tnan security.
Recormendations on any asnects of AECHOED activity will be forwarded
by COK to KUBARK headquarters. C5CB will closely monitor the activities

of AECECRD and will forward such coverage to GOM and Agency headquarters,
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