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OFFICIAL DISPATCH

VIA AiR POUCH

TO .	 Chief ; Foreign Branch u'l"

FRO	 ; Chief of Station v Karlsruhe

ST3JFCT: Review of Bamberg Opel?ations

1. ThP original purpose and intent of setting up . a Bamberg Sub-
. r5e v,as to establish a western zone unit to 	 oit the• operaion.al
pccticn of the Pastie plan. rilv ie Bamberg site was selected becaKs of
its proximity to the Soviet Zone border, Also taken into consideraion
• hou .,3ing for eventual expanion ; comfiunications, and accessibilty,
Bamberg 5s located 44 km from CDburg and 100 km from Hof which m-re the.
two geneval areas where most of our operating . took. place, We had ro-
posed to operate westerly over 3s far as Aildn, however, as thi re-
pcct shows, it was not necessary to extend overaions.ino.that
Fild work to suppleent the Pastime provam was started in late
November of 1948. For making Dreliminary contacts ; members of
Bavarian border police were used ; and once contact had been establd
with the Soviet Zone police authorities, we shifted on our own witht
.the knowedge of the German police agencies, CIC ; or TIS. This was
accompli:thed primarily through the use of a beaten-up Volkswagen;
diect clmtact with agents, and in one :',.rea (Neustadt) which we visited
ratheY ..requently ; by appearing as black marketeer_so

2, (.3ontacting Soviet Zone border poflce in the late fall of •-
wao aocolplished wi.th. much more ease and smoothness than we at firs':

. ahticjpated. DesPi	 regulatiohs of the Soviet Zone police prohib-
in U.eir coming within 150 metrs of the border and prohibi-ting
from ieting their Amzon counterparts, in virtually . svery Kominando-
stelle aong the border there are border :,-,uards, or in some cases; even
officialsfrom the Kommandaturas, who frequently come down to the
boder to do a little black marketeering and to gossip with the
3aJarian border police	 This does not hold true for areas adjacent ';(3
offiCial border crossing points such as above Ludwigstadt and Hof ° In
these areas there are generally several Saviet control points and
'Dorder police are under much more stringent control ° In the gou3tadt
• vhee most of our contacts with the border police took piece
are only three widely separated Soviet coatrol points. These were
3taffcd by one officer and. sevea enlisted men ; spending . most of thei

6.rinking schnapps with the local farmers. ':Chey generally card
Out their controls in the following manner: the enlisted men on dtAy
to control two or three Kommando points would call the Kommando-leiter

that his name be reg1517=red in. the control book at a speiftc:
Komaando-leiter generally did this and the Soviet EV3

fc:A.' the house of a local farmer anJ. Spent their eight h.of's
rDityLi	  a bottle, This sort of loose .	 by the Soviets
• all uncomon We at one tim• tried to make contact with. a
:3oviet control points on the thory that as ic ,ng as there is only

er . unit ho could be approached p ind axrange;:nents for•contact
aC.e, but the entire unit of a Soviet contxol point is changed

trity days making it impractical to attempt contact,
•
3, As proviouoly mentioned, contact with the Sovzon border

.gas coiApratively easy altho 7 10 experience h(9:: shown that one .must
:::onsiderable caution because there still axe ,7:ertain members of th.:
'DordeT.. p .7)lice that are known as two ht4ndred p(,,Pc .,. =JAers or extreqlsly
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rabid SFD constituents. We found that the best way to contact Sovzon
border p olice sympathetic with the western Cause was to first go to
the local Kommissar of the Bavarian border police. The Kommissars
en' ally know Who the Soviet Zone policemen are  who are to be avoided

and who the border police are that can be contacted. We found that the
Bavarian border. police are exceptionally well informed and they are
also up to date on most all of the illegal border crossing points. On
the low level between the Bavarian border police and the Soviet 2fone
border police there is considerable friendship in Some areas and
illeal border crossing Can be carried out without any difficulty what-
soe'ver. Our experience has shown that the controls on the Bavarian
side of the border are much more thorough than on the Soviet Zone side.
Soviet Zone border controls generally take place directly on the border
whiLe Bavarian Zone border controls take place not only at the border
but on streets, railroads t and in forests going sometimes as far as
3c 1.Ls behind the border.

4. Another excellent source for makin contacts with illegal
border crossers is in r P staurants and Gasilvttes in towns near the
border. In Hof, Coburg, Kulmbach, and Ludwigstadt we came across small
hotels iqhose main source of revenue came from border crossers. The
type of border crosser staying in such a hotel is generally quasi-
professional and the police are aware • of their activity but generally•
look in another directIona In recent weeks, since the counter-blockade
prouam has been. instituted by the Western Powers, large scale illegal
"freight" border operations have virtually ceased and l'ost crossings
now arP "passenger" traffic type, or individuals crossing to visit
friends or for business people who cannot obtain the nocessar . legal
crossing permits. We discovered that after visiting an aforementioned.
type of hotel a . few times, and after getting a little chummy with the •
proprietor, he could arrange a border crossing or recormlend various
indiduals living on the border who could asist one or even take
:,, -sle olR?.r the border. We started m ing a listof such crossing points
but came. to the conclusion it is ul.cessary for they exist virtually
all along the border and meeting the right type of individual to
direct	 to cross the border presents no problem to anyone speaking
German-	 tknd the undersigned became so friendly with a group
of bordJ, - operates at Furth-am-Berg, near Heustadt, that we were
consj_dered one of their group and invited to a party given by various
local residents of both sides of the border engaged in border traffic7
as well as a few Soviet Zone and a few Bavarian. Border policemen. It
was an informal little Faschings party where everyone was called by
his first name. I cite the above merely to show that despite rules
rumours, and the supposed difficulties rampant in the border area,
there is in reality considerable fluidness on the border. In a short
time one can intermingle with such a group and for a little compensa-

't i on f ind sufficient reliable people to carry on border operation
on Ir rtually any scale.

As mentioned in one of our raw intelligence repOrts, it ha.-1
cone to our attention, that a great many of the Volkspolizei in the
Solitt Zone are Sudeten-Germans or other so-called German DP's who
Ji y:.e refugees from Silesia or Czechoslovakia	 :lost of the men expelled
fror . such areas have been unable to find employment, are generally
scorned by their neighbors and by the local inhnitants of the areas
where they ;.re forced to reside and have no other alternative in 0-c6.er
co ciake a living and support their families but to join a . police or .
gan:_zation, The pay is attractive and. they get the highest ration
crd possible in the Soviet Zone. In reality,; however, most of thie
.:Ien Ire bitter anti-Communists marking tiMe snd hoping SOMP day soon
that the Communists will b p d p feat c=d and they can return to their
homeands. In dealing with some of the Sudeten-Germans 9 it came t.)
our attntion that they are considerably homogeneous and hold togeUier
ro.ther solidly as a group. They have as yet not committed any open
acts of. violence or sabotage but we believe that when .the opportunity.
wesents itself that the groun will be capable of fairly strong organ-
ized rPsistance
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0, ASr	 iL and thP undersiogned covered various areas
along the Order, we brtame aware of two sorts of activity that may
have Stateside interest, The first is that virtually all intelligence
units such as CIO, 71IS, ONI„ RUSTY, and so forth., are engagPd in Under-
cover intelligence gathering in the Soviet Zone trough border crossers.
In our occasional visits to CIC and 7IS in Coburg and Hof, the upshot
of many of thP discussions . consisted of an exuberant agent telling us
about his . latest chain going into the Zone and the successes he ; had
been having with it. We have on a few occasions seen filP material
justifying this 9	Bayreuth we came across a German agent running a
chain into the Soviet Zone having as member of the chain an engineer
and conductor who ma	 frequent trips to Russia with a railroad brigade.
We assumed this to Le a RUSTY operation. While sitting in the mess
hall of the Hof Sub•Post for luncheon with the chief of thP Cie Detach-
ment recently, he pointed out that more than half of the luncheon
guests were intelligence ope:oatives of some sort. He even indicated
that the British and French were opcaaating along our border areas.

Another Natter which came to our attention 'occurred at the
regular crossing points. A check of the official register, coupled
with a few days observation, showed that a fairly large number of
foreign businessmen -- primarily Italian, French, Dutch, and a sprinr
kling of Americans	 regularly cross the border at various points to
carry out business transactions, .lost of these men dealt with Tech-
Txport in Karlshorst. Two AmerIcans representing an aircraft plant
in the States', were driving through to Poland to try to arrange a
contract for the sale of small aircraft engine parts to the Poles,
WP observed an Italian businessman going through to contract for the
sal e of office machinery built in the Soviet Zone and we also talked
with a few French business people on their way to conclude a business
deal wit the Soviets. I do not know to what extent some of these
men have been contacted for intelligence purposes. However, all pass-
ports bore a military entry permit issued by an American Consulate
end if they have not already been contacted by some intelligence
agency, it is entirely possible that some of these businessmen 1.aking
regular trips could be of use from a long range standpoint.

• 8	 The general caliber of informant or agent that can be pro-
cured in the areas where we have been operating are of a low level and
while this may be satisfactory for the CIC or 'IS type of operation,
I do not believe it is worthwhile or practical for this organization
to maintain an extra base to deal with this type of individual. It is
also my opinion that should a condition arise forcing our 'erlin opPr-
ations . to evacuate to the .Zone, it would be possible within a month to
set up a sufficient number of secure courier-routes and crossing points

-in order'ao carry out the Pastime plan. If WE were to continue opera-
tions at the Bamberg . Base, it would require at least two more case of-
ficers because contacts along the border are a a consume considerable
travel and a great deal of waiting. Ir 'bst of our contacts were made
during the afternoon or at night and very often we did not return to .
Bamberç befor 10 or 11 p.m, The roads are extremely bad in the border
areas where contacts are made. It was only because the roads were
frozen during the winter that they were passable. On a recent trip to
the border, the roads thawed out to such an extent that they were
deeply rutted and so muddy that they were impassable.

In	 ew of the above., I consider it advisable to close out the
BamberSub-Base, but before doing so will make arrangements to keep
two or three of the better sources and make sleepers out of the re-
mainder. Also before olosing, we will stage a trial operation involv-
ing the transmitta l of a dummy intelligence pouch throorfh ,ne of our
better contacts and agents controlled. 	 11This
will be a ccomplished before 1 April, at Vnich time the Base 	 11 be
completej.y closed out in accordance with verbal instructions by COS.

Baniberg Operation Base
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