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& CENTRAL INTELLIGENCE GROUP

" OPERATEONS WEMORANDUM NO. 2

l.iﬂCIG Operationa liemorandum No. 1 dated 3 September 1946 is rescinded.
2. Refersnce is mads to perarraph 7, Changas 2 %o CIG Administrative
Order ¥n. 6, cated 12 Augact 1946,

SL.QQgrfeng expericnce indicates that CIG activities are in some instances
independe@ﬁiy esteblishing liaison contusts with othsr apgencies in conneotion
with the égveiopment of pians when tHose pl&ng are already being coordinated

by ICAPS. Cexfusicu is theruty being created in outsice nooncies and within

CiG through”lack of contraliized’ CIG coordihation and by conflioct in policy

targets; The reference given in parapgraph 2 above\dclegatos to ICAPS the respon-

sibility fdr‘eatablishment'and ccordination cf liaison and contacts with other
governmentailggqncies. Ancordingly, the responsibilitios of ICAPS for liaison
contaots afa restabed in this memorandum as followrs:
| a8, ICAPS will establish all initial liaison contacts c1d will
cooiéinute all lisison centactis with‘other agencies of the Government
excébt; .
(1) As provided for in CIG Administrative Order No. 8,
.':ﬁdated 5 Augusf'1946, sbject: "Soourity of Activities Pertaining
AvaXthe Office of Spooiﬁl Onecrations;”
(2) For normal adiniasitrative contacts undor the control of
:thé Executive for Persénnel and Administration;
;‘ (3) For liaison oontacts snecifically delcgated by tho
‘Difector to certain individuals of CIG, of which the Chief of
ICAPS will bo informed by the individual concernod.

'bs The establishment of initial liaison contacts by ICAPS will

indiﬁdq all contacts with othor agoncics of thc Government in connection
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wiih with the development of any CIG operation, project, plan, or polioy
from initiation through the planning stages to the point of final

approval for 1mplementation.

hig. When the Director has approved implementation ICAPS will

delegatetin writing ‘to the CIG mctivities concerned direct limison

funotions required for the implementation of the approved operation,

projeot, plan or policy. This written delegation will specify points

ofylio.ison contact authorized in CIG and other agoncies. Responsible

offthors of CIG will inaufo rigid adherence to establishod policies.,

| 4, Assistant Diroctors will take action to insure compliance with the

provisions of this memorcndum cnd to insure appropriate reference to IéAPS of
rocommendations ofiginating in their offices for new operations, projocts, plans

or policies.
FOR T™E DIRECTOR OF CENTRAL INTELLIGENCE:

| ’}ﬁ% DﬁW

Colonel, G&EGuniry
Assistant Executive Director
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