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NOV 7 1946

MEMORANDUM TO: Assistant Director, Office of Reports and
Estimates

SUBJEOT ¢ ORE lLiaison with the Offics of AC/AS-2

Problea

1, To complete action on negotiations with A-2 regarding the
establishment of procedures governing ORE-A~2 liaison.

[APPROVED FOR
RELEASEDATE:
26-Aug-2008

Facts and nucusuon

d 32 sppromd of propossd ORE-

. "kZ'W"'ﬁmm ‘Trom ‘Colonsl Millard Lewis, Executive,

(RE 6700, Bxt., 4738). Approval was granted by A-2 on 7 Novesber 1946,
subsequent to discussion at the daily staff meeting conducted by the
Deputy A~2 and the A~2 Division Chiefs.

3. Accordingly, Plamning Staff has prepared for your approval
and signature a memorandum for the AC/A8~-2, subject as above, trans-
mitting:

a., A list of ORE persomel authorized to arrange for
contacts with A-2 personnal on air intelligence aspects of
CIG reports and utillf.u.

- Acopyofcitodpmcoduul .approved by A-2, but
not a8 yet officially oonfirmed by the Assistant Director,
ORE,

ke It should be noted that cited procedures differ from those
negotiated with the State Department, the Intelligence Division, WIGS,
and the Office of Naval Intelligence in the following respectss
- Divect oamtact betwesn personnel. st the .

u not deemad. folﬂbhj‘ iy time by M {ew
the fact that A~2 is orgmised & funotional ’buio '

branch level with geogrephic subdivisions within each Branch.
As & result each ORE Branch Chief has five (5) opposite

numbers, each dealing with a particular item of iAir Intelli-
gence, A-2 believes that, for the time being, ORE intsrests
can be better served if all our inquiries are cleared through
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one deaignated individual in each case, in order to insure that
full A-2 coverage is obtained. Accordingly, the 1list of ORE
personnel authorised to arrange for contacts with A-2 personnel
has been limited beslow the Staff level to Chiefs of Branches.

be It was deemed advisable to rscognise the provisions of
CIC Zdministrative Ordsr No. 32 in order to clarify special
A-2 clearance procedures on finished ORE estimates,

Le While these procedures appear to be "tight™ from an ORE
viewpoint, it is believed that they will be modified in our favor as
opsrational contacts with A-2 increase.

R ST

S. This is the best deal we can make with A-2 at this time.
6. Cited procedures are in full conformity with Operations
Memorandum No, 1.

Action Recommended

T. That the Assistant Director, ORK:
a. Sign the attached memorandua for the AC/AS-2,

b. Authorise Plamning Staff to implemssnt procsdures set
forth in Inclosure No. 2 to the attachsd memorandum,

Subsequent Action Hequired

8. If action indicated in paragraph 7a and b is accomplished,
Planning Staff will advise ICAPS and ORE Staff and Branch Chiefs of
action taken,.

FRANCIS PARKMAN
Acting Chief
Planning Staff
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NOV'7 1946

MEORANDIM T0s Assistant Chief, Adr Staff-2
SUBJECT: O.R.E. Liaison Procedurs with AC/AS-2

_ 1. Pursusnt to arrangesents negotiated ly Mr, Pariman and

wi ?»-J-*_;_Ir.mmctm.mu.ﬁthtb,mw,w Mh
i ;‘e‘.xmmamanmacm e

“for contasts betwesn persaunel of

AC/AS-2 on matters pertaining to air intelligence.

2. Coples of the memorandum for All Pranch Chiefs, O.R.E.,
subjeot: Liaison Procedures With AC/AS-2, are furnished for your
information and retention,

3. In view of ths spproval ty your offios of the above
nenticoed procadures, tha msscraniue referred to in paregrsph 2
above, is effective within O.R.Ks this dats.

J. KLAHER NUUELE
Assistant Director
Reports and Eetimntes
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ma,nnamw

with Office u:’ 2 copies)
Incl. 2, Liaison Pmod\m with AQ/AS-2 (2 copdes)

ORE/LES/men

Distribution:
sst. Director, ORE (2)
ICAPS
Planning Staff, ORE




RESTRSTES

O.R.E. Personnel Authorised to Arrange for
Contacts with the Office of ACG/AS-2 .

0ffice of the Assistant Director

Buddle, J. Klahr, Assistant Director
mm. Ludwell Lo. Actin( W Asst, m,mtor

Executive Staff ¥ :
Kaynu, B P,, Kxscutive | )

\\.‘
\
§
.
8. B., Captiin, USN, Chief
, Chief
R lo
e John F., Golonel GSC
L.
I.ncl. no. 1
3



NOV T 1044

MEMORAKDUM T0O: All 8taff and Branch Chiefs, C.R.k.
SUBJECT s Liaison Procedure with AC/AS-2

1, Informal oontast by O.R.k. persomnel with the Office of
AC/AS-2, Headquarters, AAF, is authorised, subject to procedures
1iated below, for the purposs of discussing matters pertaining
to air intalligense which arise in the preparation of CIG intelli~
gence stwdies and summaries,

2 Mmmm-mwu‘mmm

3. It should be noted that the Offioce of AC/AS-2 is organ~-
i38d on a functiomal basis at Branch level, with geographis
sections within each Bransh, Aiccordingly, coordination of indi~
vunnmmumw/murmwatmmunum
in order to insure that CI0 matters are referred to the preper
office.

h. 8taff and Pranch Chiefs are requested to utilise estad-
lished OCAD channels to meet ORE regquirements for intelligeace
information and finished Air Intelligence Studies and Estimates
produced by AG/AS-2. Should & necessity ariss to request the
preperetion, Wy AG/AS-2, of written air intelligenee reports,
estimates and officisl expressicns of AC/AS-2 opinions, Staff and
Branch Ohiefs should prepare such requests in writing over the
sigasture of the issistant Director, O.R.k. to the Office of
AC/A8-2 after having ascortained that such data is not already
available,

5 . Hothing in this memormdum is imtended to conflict with

' RS- hed:in GI0 Administreiive Order No. 32, whish
‘W!‘ﬁwmmnnuumctthmootbﬁunb
gence Advisory Board to act for their Chiefs in reviewing CIG
intelligence estimates for the purpose of conowrring, or presenting
dissenting opinions.

incl, No, 2



