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1. On 13 Janua ' + the request oF

DC/OTq/”B T V1SltedrylﬁlﬁA3L}C/LqR Progect Lnglneer .
of the Av1an Program, in order’
‘the program. UnFortunately, [ recently
dnherited thé Avian Program from\ who is.
goingron: full“tlme tralnlng, and tﬁerefore, ;
hot - totally faplllar with the int
RBased on thé Aviah’ Demonstrathﬁ ant the above brleflng,
thé: follow:.nn 1s mj 1nterpretat1 n of the sta tus; of 't

pregramé R '

2, Tany years ago, the DDO was 1nterested 1n»a cartaln
potentlal ‘scefiario; Consequently, the DDO lev1ed upon LSR/
ORD® the* requlrement of’ obtalnlng a‘bird. that’ would take-q
plcturea -6f certaln objects.““Aoparently,‘this partlcular
srenarlo never came to- frultlon.j:”',.. -

oL

'

3. ‘A few veara later the DUO 1evied another requlrement
on tne LSR to “train a bird te nlace a sensoer_on a w1ndow ledge.
This ‘was . carrled out to completlon._ Unfortunately, the bird
was:in the'prodéss of' molting when the emplacement was needead
and, to make matters worse, when the. bird was finally able to
flj, 1t placed the sensor on the wrong window leage.';umﬂ

l - - . ~

» 4_‘ Until recentlj the Av1an Prog‘ m has >
due to thea lack 'of hard requlrements.;«Durlng thedpa'T year 4
or- ‘86, ORD has apparently decided “to determlne once and‘for‘
all the “alua and agpllcablllty of the program.; This d ter—
Ainat: '7cu1m1nated JAn the "Avianm Demonstratlon" held at”fﬂ
on ‘Odtobar 7+ 9, 1975, At that deronstration the °
bird capabilities were demonstrated Although the general
consensus at that time was that the bird capaallltles vere
1nteresulqg,~1t appeared there were Drec1ousfewfs narlos

in which a bird would be the only pos=lble vehlcle oo .

comﬂleue tho m18ﬂlon.j"_ . e

F2 IMPDET CL BY |
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Since that meeting, it has been discovered that
ssible. scenarios have materialized in:which birds,
Desused. Lﬂaj ara as FOllOst‘ .

rope
?.i

] - A bird cllﬂblng up and dognj
s - . b)Y _A.bird taking plctures in a
© s .e). A bird placing a microphone on-a-
d) Aiblrl collyctha a; water- sam le.

otam»j"

“ R P P
ﬁhdt was dlqmle ad, a LowAnontns aco, aa an imgrobable,
exotic, humorous 1dea has suudenly bacoma a serious undexr-—

TtaﬁiBQLlﬁ:fgct;.lt,la‘PF??e?tlY ?@;ngggaﬁ?l@éLbygzue. TCT.
SDB/ORS, 13- acting-as chairman.

NC/SE/USSR,. as vicerchairman and| | las.. secretary. of:.
the effort., 2As-it stands_ to- Qate, uSR hasauhe_foll .
plans for the blrd_p;ogram. It has a contract with
| |in California to conduct a feasibility test of
a specific op@ratlonal scenario...The.scenario is to have
a. k1+ of.pigeons equipped with. caneras. fly from. one 1oca+1on
(1auncu1ng site) to .another. 1ocation 3 mlles away, \
plctures of a: ccrtaln object.and fly, to. .a éiffpr
(nome) C e e T A e et imeen rf -

~ . Pt ~~"‘

¥

; w6, Wne e"perlmant w111 1nvolv 3 kltb mh £1rst, K]
w111 act:as a,control- group. and wxll be tralned E fly from
hone: e the- tanctyanu back to nomb.,‘”ne secoqa klt will be
trained to- fly from a launchlnc point to. tha argat to B NEW
home. 25 miles avay. %”ne thlrd k; wakll be traln»d 1n Callw
Forrla to -fly, from a- lauﬁbulnq pOlnt to the tarcet and to a
new home mhig Kit will then be moved to Oklahoma and will
be carefully .observed to: determine the, affects. long distance
dlsplacbment has on. tnelr perforvance o -

.;;Jj7fm"P1na?ly thﬂ secona 1t lﬂ allfornla wllL be moved
with the kit din Oklaqowa to washlngton, D.Cy QI+ has beﬂn
Jetﬂrnipnaxthau at-this timb @~ dive: demonstratlon mlgqt be -
held for.interested; OfflceJ-; Speci ficallv.. the kits will. .
indivi dua1lv flyutrow a ‘launch point to to- *aat Bullﬂlpg
The .above, project has: been alroady fu1¢ad at QOiQOO and
should take ,6-7 montgs to CORE ; '
the feasibility of bird scena::M-

")RD/LS,\.»-,—\;_, B o

5“ 8.£ FO;AYOUI furthnr eﬂif*cat1ou, QH/LS? has'mage a
27 minute 16mm film of the Avian Demonstration held at

It shows +he parformance of the birds in real

1ife situations. ISR also has a 10 minute film clip of an
impromptu demonstration of a raven collecting a water samnple,
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9. DO LT ne,

[H]is not being funded whatsoever, It is my impression
that they are not .employed at this time because of the less
"spectacular® performance of birds aa corpared to

\olrd= yf Thisg
pproached the problem from a’ ccient1f1c_'
examining cadse’and effed ‘whereas i

pragmatlc approacnfto gat tho job dOne.
I fanl arb equallv valid in tqis case.

&M RN

Poth anmroaches,'

m10 It snoald be noted that the’blra scenarlo pre~;*£
snnuly unlng 1nvestlgated in"Califdrnia oj
is not an OTS réguirement, but was generated directly
by the DDO staff. HNo firm requirements have yet been placed
upon OTS by the DDO,

11. I would llke to relterate my op1n10ﬂ ‘which is
reflected in 0T8/CB Memo for the Record #75-127, "Avian
Demonstration|
"It appears as if justification of spending approximately
$100,000 per year for the maintenance of a stable of birds
for an occasional deployment would be difficult to ration-
alize., The under51gneﬁ received the impression that given
the present avian capabilities and the known possiblse
miszions, there was little interest in maintaining the
capability at this time. In fact, there was only one DDO
Divisien (8E) that indicated an 1mmod1at interest in the
present avian application.

Through discussions with both contractors, the
undersigned balieves that if the contracts were allowed
to expire, = |would close down this type of operation
completely. However,[ |has a continuing interest
in this basic type of training since he trains animals
and
would most 1iKely stay in the field. Given a lead time of
3 to 4 months, and $20,000 to $30,000,[:::;:::1wou1d be able
+0 obtain and train 3 to 4 birds for a particular scenario
which has been previously demonstrated. Compared to yearly
maintenancae of a stable of trained bhirds, this would be the
most economical route provided that operational plans for
~using a trained blrd ars develpped far anough in advance
of the rbqulroﬂent

Approved for Release: 2019/07/30 C06527441



1N

T f

Approved for Release: 2019/07/30 C06527441

12. In closing I would like to stafe that based
on the limited knowlédge I have gained to date, it is
my opinion that thﬁ Avian Program should be terminated
By ORD upon ¢ fon of its presént contract with
. I feel it should then be turned over

to OTS and retained at not cost for ReD until a require-~
ment is levied on OTS. At that time,, ~ |could train

a particular bird within 3 to 4 months. to perform a séenario
‘similar: to- those: alrsady demonstratcd in the past by ‘ORD,

at a cost of S?OK +o $30K 5 AT S T
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