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Headguarters Action Required

BECLASSIFIED AND RELEASEDBY Decision cn mounting of Triday Team
CENTRAL INTELLIGENCE AGENCY 5/ guidance (see section C para 4)
SOURCESMETHODSEXEMPTION 3B28 Clearance for Identity (1) -
KAZIWARCRIMES DISCLOSURE ACT Traces on all internal contacts discussed herein.
BATE 2007
\ The following operational nlan has been prepsred using paras 4.a.

and b. of reference as a guide. It also incorporates several of the
recomzendations made in paragraphs 6.d. and e,

YWe wropose: an intelligence mission to be meunted intc the area of

|

|

‘ Identity (2) using RMDOLLAR as leader. e will attempt to recruit his
' nelf-brether as a.principesl agent to establish sub-agents in Telvine,

| Gjinokastre, Tirana, an¢ Turres.
I The mission is outlined in Section a.
'l The plan is outlined in Section C. vhich includes phasing (para 1),
4.

net structure (para 2), connunications (para 3) and security (para 4).

PSR

Training is discussed in Section D,

Costs arc estimated in Section .

Jeneral Comment may be found in Section F,

A.  LLSOTON

The ultimate objective of this operation

is the ¢ollection of intulligence
; againat the following requirements:
K4POX (1) KUYAIL Recuircments -
\ : :
: FORM NO. _ :CLASSIFIGATION
wanioss D1-28 A
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(1) ZUYAYL Recuirenents —- Durree,

[ SaadVs
(2} STAW-16G3, 4 MHay 1953 (YDVPTOH) Interrogation Pourier and Irtercvogatic

Requirements Concirning Durres.

g ' (2) ID-2060 ~- rirana Intelligence Requirements,

P

(4) 1IG-127 and conflrmatlon of reports that a new airfield, reo1ac1ng
Tirana airfield, is being constructed near Vorre

{(5) ID-170¢ —- Telephone “ystem in Tirana. .

(6) General military, political, and economic information concerning
the areas of operation. v

B. T&a% COMPOSITION
(1) RNDOLLAR - Leader

This man's level of intelligencs is well above the average and he has
had ¢ years of formal educatiocn. IHe has an excellent grasp of the Greek
language as well as a working knowledge of Italian and German and a smattering -
of English., He is very quick to, learn as evidenced by his excellent record

while receiving his XKUBARK W/T training and his able application of this training
as Fig Team's W/T operator. His initiative is demonstrated by the fact that
: he first proposed going into his own area ano, at our suggestion, prepared a

fairly compronen31ve plan.

RNDOLLAR certainly has the capacity to improve as an operational asset,
If he do2s not, his failure will probably be the result of over-confidence and
: impetuousness - two gqualities that may be tempered by age and experience., His
most obvious motivation for this work is recognition by hlS compatriots. The
writer can not yet Judge to what extent it ic combined with sincere Datriotism

and other less palpable motiwes., RIFDOLLAR's sensc of security is no better
than that of cther agents. Ue anticipate that it will be a continuing problem

. during periods of idleness. Operational security will be one of the major
~ subjects in his projected training.

RIDOILAR has had some difficulty with his stomach during the winter of
1653-1954, Ile was placed on a rigorous diet by - - which has sub-
stantially improved his condition, Other than this long standing complaint, he
is in_good condition. e is a wirey little man wvho is renorted by

to have umuisual stamina.

- | (2) Identity (1)
This man has only been interviswed once byI:/ ). st this writ “ing
Je was requested by RNDOLLAR as a tsam member becauce RIDOLLAR knew him well

end trusted him, because of his recent exfiltration from Albania (Merch 1953),
and because he knows the Identity (2) areca. Ye will serve as a guide for

AP OK IDOLLAR and has
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RIDOTTAR and has support contscts thot may be exploited, if necessary.

Identity (1) seems to be of average intelligence. Other connent
must await more contact with the man.,

(3) RNDOLLAR has requested Identity (3) as the third member of his team,
We interviewed Identity (3) ancd determined that he is a man of 52 whose legs
are feiling him., He is obviously not suitable for this mission and will not
be considered., On the basis of this development we will again attempt to

_get RNDOLLAR's agreement to infiltrate with one other man. If he categorically

refuses, we will have to provide him with one of our cleared agents from
ancther area. Rsther than to hold up this plan any longer nending the solution
of this problem, we will send it as is and follow it with another dispatch
including comment on this and other developments as scon as possible.

C. CPERATIONAL PLAN

(1) PHASIIG: The mission will be divided into three phases:
(a) Infiltration for recomaissance and training

Zecruit suprort agent (s}

i~
L]

Fecruit prindipal agent

Iro
L]

3. Confirm capabilities and accessability of projected sub-agentse
L. Receive principal agent's recomme=ndations on proposed net.

Instruct principal agent in recruiting sub-agents, net con-

.
struction, targets and security.

2
b

+ Zstablish dead-drop anc alternate dead-drop with danger signals.

10N

(b) Infiltration for confirmation of network

1, Review and critique of action talen by principal agent.
2. &/W trsining for nrincipal agent,

P4

(¢) 7Infiltration for servicing desd-drop.

A nTTYe I3
(2; STRUCTURE: The

KA pr0X
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(?) BIRUCIUR:: The proposed structure of the net is as fOllm‘rs:l\?R 6. 14od

- " IHLOLLAR '
Téentity (4 \I lentity (15)
2

3
y (4)
Identity (2) eatlty (2)

Identity.(S) Idéntity (6) Tdentity (7) Icdentity (8)
Delvine _ Gjinokastre = Tirana Durres

RNDOLLAR comes from a large family of mercrants which has substantial
prestige in the Identity (2) area. Identity (4) is his half-brcther who lives
in Identity (2) and is now engaged in farming. Fe is 45 years old and married
to a very courageous and trustworthy woman., RNDOLLAR attests to his intel-
ligence and suitability as a principal agent.

Should Identity (4) be denied to RNDOLLAR, he proposes the recruitment
of another half-brother, Identity (¢), as principal agent., Identity (9) is a
man of 55 who has been wsrking as laborer in Identity (2) since the Coamunists
took over, RNDOLLAR considers his vwife extremely trustworthy as well.
*VMmum

As the third alternative]for principzsl agent, REDOLLAR sugoested
Identity (10), his 24 year o3& who is unmarrled and lives with
his mother in Identity (2. Fe WOrkQ as an accountent for an unknown enter-
prise in the town. RNDOLLAR has assured us thzt his mother will interpose no -
security problems should she become aware of the family's activities as she has
had much past experience with such matters.

The family of Identity (5) which includes Identities (11) and (12),
was very close to RNDOLLAR's family prior to the war. Although he does not
know the family persona11y, his brother, Identity (4), does and would have a
good chance of recruiting Identity (5), his brother or father.

Identity (6) is a schoolmaster in Gjinokastre, Both he and his uncle,
Tdentity (13) are close friends of RNDOLLAR's femily and well known to Identity -
(4). Identity (4) also knows one Identity (14) very.well, This man is a mail
truck driver in Gjinokastre. RNDOLLAR believes his brother could recruit any
of these three men. : )

Identity (7) is a brother of RINDOLLAR's who used to be a tobacco
decaler in Tirans. Ile now overates a small tobacco shon.

, Identity (8), vet snother brother of RMDOLLAR's, is a surveyor by
trade., He is the most highly estecmed by RNDOLLAR of all the members of his
family, although he was once a First Lieutenant in the Communist Army. He
fell into disgrace and served a jail sentence for his political opiniorns., In--
spite of kis record, RNDOL™AR claims he still has many Cosmmunist friends and
‘woulo thorcforo be an extremel/ ucefu] informant. :

: Identity (15) is
{APOI
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Identity (15) is a 32 year old farmer who is single and lives with his
brother., He is well known to and implicitly trusted by RMDOLLAR and would be
used solely to provide food. Should he be denied to the team, Identlty (1)
could contact Identities (16) and (17) for support. :

Of the potential sub~agents we regard Identities (7) and (8) as the
first order of business. We have perhaps clouded the issue by the mention of
the other possibilities at this time. We have done so, however, because it will
be important for PNDOLLSR to have altcrnative plans given the high rate of
attrition among Albanian citizens these days. The relatively large number of
potential sub-agents is only intended to l2nd flexibility to the operational
plan. Should Iaentlty'(A) succeed only in recruiting one of his brothers, we
would consider the second phase c¢f the operation successful.

(3)  COMAUNICATICNS

Gommunications between the members of RFDOLLAR's family will be well
covered by normal familial contact, Identity (8) is in the habit of spending
his week-ends in Tirana with Identity (7). Both Identity (7) and (8) have gocd -
reason to write their brother in Identity (2), thereby covering S/ and to
travel to Identity (2) to visit their old mother, (If cne of them can be met

 there by RNDOLZAR during such a visit, third party ¥/T training could be

arranged). Communications between sub-agents in Gjinokestre and Delvine and
Identity (4) must be discussed during the first shase of the mission. Aafter

phase 2 of this mission, we will communicate with the principal agent through

the deac—drop established in the first phase,
(4) SECURITY

The now well known characteristics of our charges force us to approach
the subject of security with a certain pessimism. ¥e can only establish the
most aporocriate svfeauarcs, belabor the subject durlnﬁ training and hope that
a modicum of what is said will be taken seriously. The security prccautjons
outlined below will no doubt ozen us to the charge of acudlmlclsm.

The team will be briefed to infiltrate to the area of Identity (2) and
recruit a support oontact. This done, RNDOLLAR will proceed to recruit his
Orlncnpal avcn+ without telling the supnort contact what his mission is. lNeither
will he inform the princinal agent of who is supperting his team, Conversations
betwean MMNOLLAR and his rincipal agent will not be attended by member (s) of
his team. This Droceourﬁ will completely senarate the support from the nro-
ductive elements of the net and 1 _imit knowledge of the net's dctails to two
pereons -~ DIDOLLAR and the princinal agent.  "nce phases one and two of the
oneration are compnleted, DITOLLAR's part of the job will be finished. Identity
(1) will guide enother e'ent possibly CADUTFTER, who is from Identity (2) to the
dead-drop and he will service it thereafter, This having been accomplished,
the servicing agent will neither know who the principal agent is nor nossess
any information regarding the net. e will thercfore ke unﬂble to compromise
it, if captured. A danger signal in the vicinity of ths dead-drop will bhe

LAPOK ' sgtablished in such
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established in such a way that safe approach is only indicated when materisl
has been securely delivered to it by the principal agent.  This safeguard for
the servicing agent may be supplemented by a new contact he can establish

to ascertain whether or not there is umusual security activity in the area.

Q

We propose that the principal agent wrepare his messages in 5/ on.
newspapers, 1f this is ted:inicaily feasible, so that shoulé the drop be blown

the contonts might be accepted at face value as material of interest to a
Western servioe.

It will fall to the pr1uc1001 agent. te insyre that he does not reveal
@ identities of hiis Delvine and Gjinokastre conuactaito cach other or to
is brothers_ in Tirana anl Durres and vice versa, The physical separation
of ‘these agents-should be helpful in maintaining trls comvartmentation.

the training
flyJ.HC them

to Hortiern airfielés.

e propose to pick.up Iridsy Team snd equ4* 1t in Athens. Ve will
then move it black to OBATLANTIS for training., A4t the completion of training
the team will be conveyed in the Identity (18) to a poirt between ET
H~3454 and Identity (1¢) for delivery to K¥P for infiltration. "}e last
minute briefing on border conditions will be secured by Victor T. Sacavage
and delivered to the Identity (1&) at some secure rendezvous point, This
procsdure will eliminate the unusual activity in Ioannina that has attended
our team mounting in the past., Sleeping end eating accowmcdations for the
team cen be arranged in the Identity (12).

D. TRAINILG

Now that (- 1 is relieved of his current duties by the return
of [ 3 . deteiled prospectus of iraining for this team will
be prepared and forwarded to Headquarters, 7The major portion of the training
planned will be directed at RETOLLAR as the job of the man or men who
accompany will be a relatively simple one, #part from physical conditiohing,
weapons anG tactical defense training, the course of instruction will be de-
voted to security, clandestine organization and devices, Albanian security
technigues, counter surwveillance, secret writing, reporting and target
idertification. The primery objective of this course will be to prepare
PUDOLLAE to instruct his principsl agent in the operation of an intellipence
net. It will be tailored to the reguirements of this specific migsion.
Fortunate?v WTOLLAR hzs slready rececived some training during the winter in
most of these subjects, '

st of tals operation for the first 6 menths pericd - april

G
54, we have assumed three agents on the payroll at all times,

e

Subsistence is computed
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1hurs ence is computed ab the rate of 1,65 per man per day. about 1CO.
of the estimatc below répresents casc officsr subsistence in the field,
Salaries are %50. per month while the agent is in his ares of operation.
Tguipment and supplies includes operational clothing, raticns, arms and
ammunition, Transportation and fuel is computed for the Identity (1¢) at

23 cents a mile and for vehicles at 04 cents a mile,

Subsistence and salaries $1000,00

Boulpment and supplies 300,00

Tranéportation _ : 1000.00
Cold 600,00
Exigencies 700,00
TOTAL % 3,600.00 ’

It was quickly ascertained ‘in an interview with RINDOLLAR that his
enthusiasm about a trip to Tirana has cooled. FHe said, as was expected, that
he would go. He added, however, he would require quslified guides to get him
there anc back and that hs ¢ic not know any persons who qualified. FPer our
discussion with (C . 1] he refused to consider the possibility of
exploiting monestaries as sefehavens in traveling about the country. Like
our other agents, REDOLLAR is unwilling to itrust any man he doesn't know and
have confidence in, be he holy or otherwise., Ve do not consider RIDOLLAR!
position cn these points to be a seriocus detriment to his usefulness and feel
that the following pnlan has a reasonable chance of productivity.

. The exclusive mission of the IFriday Team is that stated in paragraph 2.a.
of reference - positive intel ligence, . Ye feel it is wise to 1limit the team to
this objective at least until it is firmly esteblished.. A diffusion of ob-
jectives is very likely to confuse the neophytes we w111 autempt to recruit-

and train.

We are in full accord with your views on the subject of the size of teams,
but we failed in our first attempt to get RMDOLLAR's agreement to infiltrating
with one man on the first trip. e only reluctantly .settled for two "rifles,"
He based iis argunent on the fact that hr¢ had net been in his own area for sene
time and did -not know what to expect there. If all winbt well on the first trip,
seid RMDOLLAR, he would be willing to make subsequent trips elcre. The function
of the one or two men accompanying LDOLLAR will be limited to providing pro-
tection, support ccntacte if necessary, and more current experience in the area.

We hope to

KA4FO0K
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M hope to have an operaticnal clearance for Identity (1) in time to begin
the OBATLATIIS training the weck of 16 April, If this datc is rralized, we
will attempt to infilirate the team the week of 10 hay. We do nect -feel that
the first trip should exceed 2 weeks duration and believe it can be accomplished
in 10 days, Ue should permit at least a month to elapse prior to the mounting
of phase two to give the principal agent time to make his contacts., If phase
two is successfully completed during the latter part of June or early dulj, we
should begin te service the dead-drop in early August

Ve will not overleok the possibility of third party W/T training mentioned
above, but believe further consideration of this project should await. the

successful establishment of the net,

In weighing the wvalidity of the operation outlined above, we feel the
following assets and liabilities should be considered:

(1) Assets:

(a) The target area is only four to six hours walkfrom the border
permitting frequent short term missions, i1f the net is developed.

(b) REDOLLAR is an experienced agent who has demonstrated intelligence,
shrewdness, courage, and.loyaltye

~ . [ — . - . I s 2
(¢) ‘“he fact that RNDOLLAR will deel with relations should provide an
unusual cegree of control.and security. '

imn 1. . T . - U .- .
(@) The prospective contacts in Tirana and urres, while not particu-
larly well placed, are reportedly intelligent and sincere anti-Cownmunists.

: - (e) The cost of this operation is relatively low,
(2) Lisbilities:

(a) The projected network is based on dated information. It is
entirely possible that many of the assets thOLAAR believes he has, have
been neutralized,

(b) Although RIMOLLAR has been co:mended by AIRWISE for his performance
on missions, he has occasicnally demonstrated a lack of mature judgmsnt in
off-season. Thers is nc guarantse that he can perform effectively ac &
leader. '

(c) We hawe reports that the complement of t.o of the four battalions
of the Sarende border guard brigade have been increased. It is likely
+ that the Iden, (2)battalion has been enlarged as well, “he recent exfil-
trations in that area shoulﬂ encoursge increased vigilance.

(@) ‘he current KUBARK

KiaPOi
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(@) The current KUTARK program to induce flight from Albenia will
certainly tend to stiffen border controls, and may deny us access to fhe
dcad-drop at a later date,

(e) Known and suspected anti-Communists in border areas are subJect
to unusually close survrlllance.

In conclusion, we feel that the mounting of the first phase of this mission is
justified. We have no way of determining the value of RIDOLLAX's contacts without
testing them. On paper they look worthwhile and the price of confirming their
value is relatively 1 _ow. We should also emphasize our conviction that the
success or failure of this mission, if RNDOLLAR accomplishes the recruitment of
principel agent, will depend larzely on *he effectiveness of the training RNMDOLLAR
receives, Any recommendations Jeadquarters may have on that subject will be
particularly welcome, -

- a

Attachment under separate cover
Identities

2 Apri] 1954
Rew™ é LS
RMU/WEH/LFB/1gk
-Distribution: -~ ,
- Washington, w/attachment as ncted
- Washington, w/attachment (Vltal Documents)
- O 3, w/attachment
- Training, w/attachment
Chrono, w/attachment
- Subject, w/attachuent
- X0, w/attachment _
- OBOPUS,‘w/attachment
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Icdentities:

(1) Xhelal Veshi

(2) mm@@
(3) Fmin Elmas Malo
(4) Beqe Plaku
(5) Ragip Kalapodi

(6) Hasan Sazani
(7) liero Plaku -

(8) Muzhir Plaku
(9) Osman Flaku

(10) :iiehmet Plaku
(11) Bido Kalapodi, brother of Paqip
(12) Ilmas Helapoki, brother of Ragip
(13) Boudin'Sazani
(14) Xhemal Zeko

‘(15) Kaso Badea

(16) Tefik Bade

(17) Musa Shehu
(18) POSEIDON, KUBARK support vessel -

(19) Igoumenitsa area,




