M‘szwm:'f

SECURITY INFGRMATION

28 Ssptember 1951

MEMOBANDUN FOR: THE EXECUTIVE GOMMITTES, COMMERCIAT DIVISION
SUBJECT Project BOSPEED

1. Project BISFEED was conceived for the purpose of off=ghore
transmission of propegands into Albanie throuvgh the puwrchase ard
aperation of a vessel bearing syltable medium-and shori-wave redio
equipmant. Originally, consideration was given to land=based radio,
but this was abandoned, due to then existent securiiy reasons as well

as to the political and sconomic conditions of thoso countries ad;jmeut
to Albsnia and frisndly to this country.

2. Project BGSPEEL, as propesed, actually constituted an operation
within the framework of BGFIEND, but irassuch as it was to bs an inds~
pendeni phase of operations; it was corsidered desirable to implement
the project ag a subeprcject of BGFIENI. Accordingly, the funds re-
quired to carry cut the project and operate the vessel for one ysar ware

raquested to be made aveilabls from BSFIEND approved funds for ¥Y 1980
and 1951,
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3. This sum was sstimated at approximately [ T}, broken down
into the following claseifications:

Vessel = Cost and Transfer Fees S A
Refitting - C 2
Conversion: C
- Salaries e Crew 214,000
' Operating Costes (Fuel,.lnswrance, QtCo) cC. 3
Salaries ~ Technical 40,200
Contingent Fund . ' 3
. 1
n (Bstimated Capitsl Expenditures = (T _J Monthly
s 7, Operating Costa Fstima‘ced at
= f ,_;\‘ 7 An all@@ation was mads for FY 1950 4in the amount of (U Jon funds
= .~ =+ from BGFIEND, and the outline plan wes aubhorized (with reservatlom)
&y by ADPC on 3h June 1950,
: g %‘ ha To provide cover. fe the operntion, 1% was planned to purchase
~% - .
~
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& yacht-typ@ vossel, transfer it to Panmmgnwgistry, and put it in

the charge of a Panamanisn-licensed mester who would provide his own ——
crow, The ordinery adventeges of Panamanian registry, espesially for
steamship lines, includs anmong othem, no fized sohedule for weges and
food, and no officisl ysarly inspection. In spite of incrsasing legis-
lation, the standirds end cost of operatiocn is “lower than that of ships
registered in this country. However, the motivating reason for Panse
manizn registry of the yacht Irmay has been given as an attempt to dis-
associate the yacht and lte registered mmer fyom ttxa ﬂag of this -

country

5., After a searching survey of ths veasels availabl@g moluding
vessels in England, three vessels came under consideration, and survays
were made in order to obtain the vessel best suited for the project.
After a personsl survey on 23 and 2L May 1950 by representatives of
the Naval Support Office ar: onmnmicatiom Division, authorization
was given to purchase the y abht Irmay, a ketch-rigged motor-gailer with
keel. This vessel was selected and recommended over the others on the
basis of her apparent suitebility for opezxational use when viewed from
the standpoint of conversicn expense and troadeazt requirementa.

The Temsy specifications are as followss
Twin-serar [iesel . Power 2<200 h.p. Buda 6 cycls

Over-all Iength 91 £t. Range 3900 Nautical Miles
Beam - - - 31 £%.° Speed 13 Knots
Tonnage - 12k gro Tons Built 1939
- 8l net
 Draft 567

i

6. The yacht Irmay wes purchased on 31 October 1950 through a
cutsout, _ ], and ‘a Declaration of Trust deposited with the .
Iegal Office. '

To In order to maintein eover, it was degided to establish 2
fictitious organization, [ 1;\
non=profit orgenization purportedly engaged in research in the em
of Marine Biology. The purposes of] Qs a8 stated in the Chartexr
ares

mTo promote generally the accumulation, analysis, and dissemie
.nation of scientific knowledge in the field of Marine Biology

by underteking, sponsoring, perticipating in studies, research
projects, and field expeditions in- -any part of the world -- making
loans and gifts for such purposes —- to make such knowledga availe
" able through articles s lectures, books, letters, motion pictwres,
atco®
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L 8 - ,-_-.]18 an incorporated
foundation not authorized to issue capite.l stock. Funds for thise

"~ foundation have consistied asntirely of donations by & fictitious pere

son purpertedly of eccentric habite and keenly interested in this

field of science. A lawyer and & businessman, residents of Baltimore,

vere contacted and cleared. The former agreed to act as office of

" record and the latter irx capacity of the business's spongor.

Accordingly, waa activated 1 December 1950, with officss
) s Baltimre, Maryland.

The following appm as origiml subscribers in ths Certificats

of Incorporaticns _
LC _] Buainéssman
Keating Bowie, Lasyer

Denisl B. Leonard
Diractors of the carporétion 1nc1§det
Jo Glenn Whitman

& 71 o
C il

| Present officers includes

C . je President
‘ Jeo U, Whitman =  Secretary & Treasurer &
9, Funds for operation of { iginste by obtaining a Cashier‘s 7

Chack through the Financg 0ffice and forwarding it to the Ba.ltimore !
bank for the account of T:/ o

10, Arrangemnts wera made to employ & bookkeepe;r (witting) to
keap double=antry bookkeeping records of receipts and disbursements
with a quarterly balance sheet end profit and loss statement certified
by a Certified Public Accountant. This has been done, and raports
made for the last two quarters of 1951, as well s December 1950, are
in the files,

11, Belleving it to be most desirable tn let title remain with
the present owner, arrangemonts were made witl L
'30 November. 1950 for the charter of (his) yacht Irmay by(_ Jat a
. price of $3,000 per month for a period of two ysars, December 1950
to December 1952 Checks are made out for this amount on & quarterly |
basis by the(_ O to( ~J then endorsed by (. hnd returned
to the Finanes Division. This is well tc keap in mind, as the actual
advances or disbursements do not truly reflect the actual cost of the
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project, as from 1 December 1950 to date soms $27,000 disbursed has
or ghould have been returned o this Agency through ths fictitious .
charbera , \

12, Follewing her purchase, the yacht Irmay was moved to Boos
Brothers shipyerd for conversion and refitting. Files indicate a
question at a later date as to the suitability of the facilities of
this shipyard in the conversion work. It was indicated that security
was a leading factor in selaction, there b@ing critioism as to the
worlk =~ glectrical, mechanisal, ete, -

13. In commection with the refitting of yacht Irmay Commo

procured the radio equipment necessary for the project and instaliation
was made by members of this Agency assigned to the project. Neither _M(]
‘the cost nor the general installation expense wers borne by :[ .

nor appear on the books of this organigation. Naither does
the squipment nor installation of sams mppeer as advances cherged againat
Project BGSPEED. However, . a complets list showing aquipment end coat is
shown later in this report, as Attachment “A",

. On 29 Hovember 1990, approval was given by the Bepartment of
: Comerce, Heritime Administration, for the transfer of Irmay to Pena~
' manian registry (Transfer Order No, Me=115), However, actusl transfer.
did not occur until the vessel was at St. Thomes enroute to the Hedi«
terranesn in late January., At this tims, the yacht Irmay was renamed
the Juanita, which name will be used for the balance of the report. /\,«I’\'DVO '
Panamanian registry eertifica‘hes are in Gensral Counsel, CIA, files..

15. On 1k December 19!»0, the vessel sailed for Miami on & s
“eruise enroute to the Mediterranecan. Those aboard consisted of
and OPC personnel {all of this Agency) totaling eight persons.
thie period, the communicetions equipment was tried out for reception
and met apparent success. It should be noted that no testing of-. the
recording equipmnt was conducted during this cruiseo )

16. . In order to exarcise control over the expedition and maintain
proper cover { ]» the director of the expedition was instructed
to furnish two revorts per month from the i:ields

a. Covert o comt cperational report to be rendered to
the Agency through ex:ls,sti_ng covert channels.

.bs Overt - Vessel operating expenses and salaries to be

rendered overtly % (Per diem was to be figured as
a general expense charge on books of the Institute.)

17. Upon arrivel in Miami, the vessel put in, and it was determined
that additional refitting and provisioning were necessary and were made
at Merrill Stevens Drydock Co., Miami, et & cost approximating §13,000.
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18. During the voyage from this country to Greeca, sevaral
changes were made in personnel, and after a seriss of stops enrouta,
the Jusnite arrived at Patras, Greece, on "8 March 1951,

19. According to files, a number of operational trips wers
attempted, during ons of whiech, in early May, the Juanita ran aground
in the vicinity of Corfu but was refloated, and sccarding to the case
officer, inapectiou at a shipysrd at Patras showed no damage to the hull.

200 In attempting to carry out operations, word came from the
field that difficulties were being encounterad that prevented them
from carrying out ths' intended projoot dus %o:

Qe Unauitability of the communications equipmnt for the
purpose for which it was intended. (bubsequent tests in ths
fiald led,to the conclusion that the equipment aboard would '
not deliver a satisfectory signal farther than 65 miles, and /
operational waters were figured at 200 to LOO miles from ths
sctusl target. This difficulty arcseé ‘initially through failwre )
to adhere to the skip-=trave teshniqus upon which the broadcasts |
were suppcsed to be based. Later tests using the techniqus
definitely established that the signal was too weak to be
effective at the projectad operating mngeo)

be Unauitability of the vessel for operational purposes,
dua to the inﬂtability of the vessel in heavy sees.

21. After a number of communications to and from the field,
well as a visit to the field by members from Washington, on 20 August
1951 it was recommenced that BGSPEED, as plamnned, (to broadcast from
aboard ths Juanite) should be sbandoned. N

22. At present, recomendations are bieing studied by Commo and
the operating division in re‘gard to the following:

a, Whether the mediumewave equipment is satisfectory in
any respects < either installed in the Juanita or ashore.

b. Whether the Juanita is desired for retention by the
field station as an operational asset for use in short-wave
broadcasting, dspending upon cost of maintenance, or for other
uses. Currently, the vessel is berthed in Piraeus Harbor and
is being maintained in a standby condition by her crew of fives
Monthly costs amount to approximstely $6,000 per month,

23. Financial
According to records in the Finance O0ffice and EEQ«I,- advances
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mads from 26 June 1950 to 22 Augu.,t 1951 amounted o ;3
Hewever, adjustments are to be made in this fugurs to accoun® for a
. _refund to the project of $21,000, and further expenses amounting to
[ _J which result in ret advences to the project to date of
§ 7] However, to this amount should be added the cost of
communications and newigational equipment installed aboard the
vessel totaling[ and not reflected in Finence Office figuraes.
Therefore, iotal cos the Government of Project BGSPEED to dats
. amounts to ;]. _ _ _

2o Personnel .

" 43 mentioned carlier in this revort, the only enplovee in
this country on the books of o :l
is the bookkeepsr, a cleared wivting person, who works of
a part-time Basis. The president, Mr. Fogg, unselfishly donetes his
services to the project. Fersonnsl with ths expediticn have changed
constantly both as €o job &nd location, irasmuch as all are employecess
of the Agency. However, sccording to the case officer, the latest
records of( \show the fcllowing to be employees at the follotwing

salaries: _ .
C‘ '““], Bookkeepsr $150 pei; ™oy
Expedztions '
L. Holmes, Capts;in 700 » ®
E. C. Hardy, lst Mate oo ® =
Jo P. Michle, 2rd Mate 30 v =
Ho B. Widden, Engineer oo ® =
i' - - J ’ hl6 ® i1

Certain of the personnel have been assigned to the base
radio station, in view of the present inactive status of BGSPEED.

25:; It might be well at this time to mention that the originel
insurance policies on the Juanita included hull insurencs which expired
31 August 1951, This insurance, costing $2,000 per yesr, was carried
- through (_ 2\ (appavent ouner) direct by the Agency and naturally
" does not show = Jbooks. ,

It is understood that, due to security reasons and ths desire
for no inveatigations in event of demasge, hull insurance was allowed
to lapse, with concurrence of General Counsel, CIA. This is mentioned
because if damage had been incwrred in the grounding of the vessel
in May and disposition of t¢he craft wes considered, there would have
been no reason not to prese,nt a cleim for whatever might be covered

by the poliey.
26. Commenty and Observations

The formation of € “las & noneprofit institution has
wb o  —ES A5G0
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evidently been handled in the proper method and books kept in
accordance with propsr accounting procedures to the satisfaction
of ¥r. Thomss Miller, CPA, who inspects (C_ books
quarterly. Certificate of Incorporation, By-Laws, minutes of
mestings, are all in the General Counsells files. :

It is noticed that ADPC qusstioned the possibiiity of —
- using a going foundation instead of establishing a fictitious one,
and files show a number of actual foundations that were conaidered
but not used, for reasons of aecurity.

Trig part is mentioned, as it appears tha.t the waakest
point of ( Ms the source of funds == donations by sn eccentric
anonymous perscn represented by a C_/ who has been
bu:llt up &3 & repressentative of his individual. :

While the expedition has been inm Greece for a considerabls
time, it iz understood that the reports regarding research have been
relatively limited and meager. This is felt worthy of mention, as,
if cover is desired, research must be of sufficient volume to create
such cover, ragardless of the time necessary to carry out operational
detail.

e

A8 to the purchase of the motar<ketch Juanits, this is most
unfortunate, as files show that much time and effort wes expended on
this project by both Naval Support Office as well as Commo Division.
The suitability of the vessel and communications equipment end dis-
posal of same depend upon the recommendation of the field as to suit-
ability of either for operational use and Headquarters decision on

over=all problems. In event of a negative decision, it is sugcesied
that both vegsel and equiprent be.offered to other operating divisions
prior to cmsideration for diapoa&l, security permittingo

A% this point, it is felt well to point out that, while the
purchase price of the Juanite secems to be satisfactory to all concernasd,
the cost of conwerasion as well as the satisfaction of the job done is
worthy of consideration. This is noted,as a great deal of tha expense
scems to have been incurred due to the attempt to accomplish the cone
version within a certain deadline. This, naturally, affected the cost
arx possibly the qug,lity of the wark dons. The reason for pointing this
out is due to ‘the fact that other projects exemined by this office cone
tained elements of ‘& similer nature that resulted in unusual expense :
with the same unfortunate results. This is brought out not as a matter

" for censure on-Project BOSPEED, but primarily to avoid tﬁ.mi:lnr repetition
on eny posaibl@ future projectse

Pl

Records here in Washington are very eompleta, and accmmting
of expendituvres kept in an orderly mannero
. 665
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In an informal discussion with Commo Division, it was brought
up that recently, in removinz some equipmsnt in order to repair Commo
installation, some dry rot had been encountered. No formal report has
been received from the field concarning this metter, but is bslieved
important to mention, as the condition of the hull will have & great
deal of bearing on whetheér the vessel should be retainsd for operational
use or dispoged of on. the opson market.

7} Consultant

Qommcial m%gmainesa Analyst

C I e

‘Attacheds
1ist of Commo Equipment w/oost

Distributiom _
Cy 1 of 12 « CH Subj. File
Cy 2 of 12 = CM Chrono File
Cy 3 of 12 = EE=)
Cy 4 of 12 = SD/RE
Cyzs 5e12 of 12 = CM
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12,

18,
20,

22.
- 23
2l
25,
26,

- 27,
28. -

29,
30,
31.
32,
33.
3

35
3.

37.

38.
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RADIO EQUIPMENT FROCURED BY COMMO FOR BGSPEED.

Transmitter, Collina, 20K
Transmitter, H7=4 G W/Tuning Unit
RT=1B, Transmitter

Rovr, SB=600

SMBI’ s PoMo

Recording Equiprent

Recording Equipment

Recording Equipment

Recording Equipmsnt

Spooling Mechanism, Pt=fm

Sige Generator, Messuremenis, Inc.
Collina Oaculator

- Limiting Amplifier
* Converter, Narthern

Modulation Monitor, Gatss
v.FOOo, Northern
Multicoupler, RX=A
Multicoupler, Power Supply
Speech Amplifier « H7S=5
Monitor Amplifier, Gates
Receiver, SX=li2
Microphone, RCA, 88em
Transformer, Powar, 3KVA
Reperforator, Model 14
Telatype, Model 19
Subscriber Sat, 131B=2
Switchboard, SB«6

Tack Panel, 13 pair
Generator, Diesel, 10 KW
Racks, Equipment, 78"
Racks, ‘Equipment, 78 Wilbur
Electrical Wiring Supplies

‘Test Equipment

Spare Parts, Accessorieﬂ
Antennas
Receivers R100 W/K (crew)

Typeuritem, }He_adp_honea s Keys

Search Radar, S0-8
: Total

IE€F SECRET

$5900.00
. 200000
1000.00
600,00
Li0.00
51400
95000
100.00
225,00
600,00
- 1000,00
k00,00
450,00
700,00 -
500,00
1200.00 -
500,00
75,00

250,00
300.00
180,00
150,00
1250.00
2002.00
1000.00
26,00
3100.00
24,00.00 -
60000
15000
250,00
125,00
500000
3000,00
520.00
1200.,00

$3u,152.oo

13,900,00
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