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BEMORANDUM FOR: REAR ADMTRAL LESLTE C, STEVENS -
CHISF, JBPD, J08 ' -
BUBSECT Seourity Considerations in Preparation
- of CQovert Vessel Irmay. .
REFERENCH T, 5, Memo from ONI, OP322Y) Ser 00036/51

dated 15 Jan 51, enclosing copy of LIC 6KD
Secret Ber 002X32, dated 9 Jan 5l.
T note that you havs received a copy of the reference
document and, therefors, believe you would be interested in

the memorandus prepared for me on this subject,
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BURORENIUR FOHe  ARSINTANT DIRZCTOR ROB POLICY CODMDIKATION

SURIECYs Seourity Considaretions in Préparation of
Cavert Vessel Irmay.
REFERINCEY T. B, Nemo from OWD, 073207 Ser 0DO36/5L deted

18 Jan 1, snolowing ocopy of NID éﬁﬁ Secret Ser
00812, dated 9 Jan T,

l¢ In view of the sxtrese sonsitivity of the proposed mission of
the oovert vessel Ir the Fastern Puvopsan Divielon, 0PC, has handled
this orojset from nosption in a manner balisved consistent with the
bighest saourity @rmmm, and has surchased, overhanled the vesael,
snd inatalled all specia) sgaipment with & sdnisas revelation of govert
ment interest,. The general srinciple followed was based on the desision
that infersation of sboy sort regarding %he vessel and 1¢s proposed use
would be Myalged enly on & "nesd to know® basis. The following disw
sussion of the »im#leswwﬁ ol thie progras 1lnetrated how rlgidly this
B mnm:

4, Inspection L Purchas The Irmay ses purchssed through
private ohannedd which ¢ t e trated o the . S Doverrment.
& mlnkm wiuw ywmm gecured the services of o lesding
Facht broker and follewing an extensive survey of a mmber of pog-
Bibtle vensels, bYought the I iy ux‘wr o9 !w% gsmorlg setiafied
iteelf that this vessel woulsd |

NN
LY
v ;_ .
‘-75%331% M, *ma masuam ta oa Vm ahin in fivei-class &
ingtall & coneiderable smount of wpecial muﬁmt abourd, m vm&l

was put in & snall yerd in Saltimove by he oWmer, who porsomally

Mrected the work, Coverwise, it sas exploived to adl interested
paprtdon that the osmer was 1 the process of weiting a chartey for

& two to thrse-vour parisd wikh s marine reseavch orsanincilon,
whioh sxpiained ‘he sxteneivensss of the job and the iomtellation
of specisl egulyment, Any ssusitlve oquipment wes brouwght ints the
yard in sesurs saaner gvsr weekonds and was fwrediately put inde
Y twme iocked rooms whish bed been specially consbtruvted to hald thds

L enuipments  No oworkmun other than DPU employess were permitted entey
SC0 %a these yoems. Ny 4ll reporis, the speelal eguipment was considered
£ b al) who Bad any contact with 1% %o be selentific eqnipment instale

led by the Instituie. :
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Tha cover story tha ."
the owneP RAd GRAFLared The vessel 15 & rosesred instdiunte was zlw

muthentloity by the iseesporstdon of [

C Din varyland and the appoiniment of geriain privete @ﬁ,ﬁmt
s fvs officerss _J kas followed all mormal procedures
pertaining 4o satabllishing o bos-proflit organtsation, for resesreh
sotivities, and has obtalined the serviges of Lws welleknown Baltduore
bus’ nessnen s offiears. In additlen, é Jhas retained
the servions of 3 lmwrar Lo oreverly handle 148 afrairs, On the
Tirat of Tevember, 1 aswused eperation of the Ivmay snd
Irscted 38 senior man sboard to proceed bo the Caribbean sres. _
maintaing @ bank sccount in Hsltimore and all opuvete | .
Loy mw&m of this veseel are pald by[:,, ] To date, ¢ Ir
~ has oot come under scrutiny, bat OFC is confident that iv \
eonld withstand close examination withoub fear of revealing governs |\
ment affilintion,

LA

d. Bepistry. As n further seourity messure, the ostensidle
[irested to ohangs the registry te Panamsnisn. This has
h«a aemiishad.

o, Orew, Under the tems of tho cherter with C T 1t
v the owmerts rosponelbility to provide a oozl ete erew. Thigining
& satisractory, vapable captain was naterslly i‘ﬂ‘a kay o development
of any good orew, After seresning s largs mumber of qualified pros-
paats, Caplain Belmes was selocted bwcsuse of his wide wxperience in
yachting and exiraeely {avorable refurenses recsived. In s hopt erder,
he agsenbled a srew, whish was desoribed from the start ap being &
gocd noteh above average, both in ressect te eharacter gnd knowledge
of yachbing. A8 spon &z the varions orew m&mm wers rearel ted, the
omer transferred peraomnel tackpround datsa 45 OPC amd dlasrances werse
gbtained 4n all instances before the vessel was r%ﬁy to depart, It
is important to point out that the ownar and $hip office soreened &1l
porsonnel considersd very carefully and exwruviwsed thelr “eat Juldgment
in selecting the fina) complement for this very important praisct.

: Inahie . ther Agencies, The project sutline left
the sabber of eoprdinatdon «15- other arsntlies to the judrment of this
office. wmae;xwmy, »s ;;«smwx out sbove, the operstioms) principle
wag that of "nesd %o kmow®,.. Yor exasmple, o obtaln spowolal swpportd
from the Haritime Adnintstrstion in changing the vaglstry, on
28 Hovewber 1290, Hr. Bon¥ingten T. ¥Morss, Spsefal Mﬂum& to the
Adeindntrator, was oleared and tock stens to authorise $he owner %
change rezistrys The State Vepartment also was approached secursly

through channels, whens an 10 Ygmusey 1951 theasrh ¥y, Joyes, shaps

ware taken Yo insureC T of the
sappary of the various Consulates abt the vessel's mmfmma

ﬁ;}.m prelisinary notificstion of she arrival of the vesssl in the

Yodd bepranmm ares has bosn given to CTEONTLY together with some
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doteile of thie shin. Final detatls Laeiuding notifleattion of
expeoted arrival snd iafmm%m on reglstyy obange are swrvently
beling oablad Yo CIRCEYME,

2« From the foregoingy 1% 18 balleved Shat the Zastern Suropesn
Division, 080, took every precauition to malntain the peourity of ibhis
aradeet ur W the moment when Caplain Helmes bevsse gullty o Shs severs
seeurity vislation which wes veporded in the reference msworandum. 16
was apparent to 80U that a serleuws bresch of securdty had oecurved whan

talephoned on 27 Decamber, Yo ssaintain the seourdty
of the wmissfon, 70 fmmediadely sontscied ¥r, Frank %, Busesll Aseistant
Deoaty G@mm&mw of Custons and requasted that he ntm;x the threatened
inspegtion of the vesgdl by Ur, Sookine of the ¥iawl sfflas of the
Buromu of ‘ustoms. Ny, Bussell wmus slso asked to advise Customa ef fielals
in other pords of the true gtatus of the vessel, Thanke %o the refersnoe
dovumant, the Zastorn Turepean Division, OPC, laarped on 17 Jamnry She
ddantity of the individeal charqed with the security viclaticn and has
alrendy lald plams $o secure hils replacement apd retarn Captain Leslis
Holmes to the United States for further investigation of these churges
and such setion &3 1 deemad advissble,

3 In the light of thiz experdence, the Eastern Yurepsan Division,
0PC, will in the future advise ihe Offios of Haval Intellivence of any
"astern ‘uropean Division, 0P(, opurations that bave sty beavirg wpon
the 27 fion of Haval Intelligance. Purther, othar suthoritiss auch s»
the Duresu of ‘ustoms will likewime be priperly advised of Fastern
roposn Division, 070, opwrations whebevar appropriste.

(/\‘ Chief, TB -
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