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i, After reviewing the proposed operstious for whis sesson and in furiaer
copslderstion of the guestlon reised in the firet referonce, Heedquariors
belleves thel the main objectives of the Twedsy and Wedreedey missiong if
mpunted, should e 10 reorult & resident sgent il provide nlem with 8 clondestloe
waans of compunicetion with bage. I the agent selected fur reorulispns hae
gome potential for providing worilbadile infursetlon on divanls, the sisgion
would e Justifiasble, :

2. fpsdguerters would be satislied to end up with 2 emall but defindte
saset, & tralned sod rellisble agent with whom we are in contact. The reorultment
of & pub-tgent, or subeagenis, ehould be secondary and should not be sttenpled
antll the sbove task iz esuccessfully completsd. We veslige thot conditiong mey
pripe which render ptrict complisncge with this propogal soewvhat unreslietic.

In any cswe, the muwber of people lnvolved in eny single cperstion should be kep
at o mioionm for ressong of eecdrity, and no recrulioent by 5 regident sgent
gaould be sttewpted witaout prior spproval from bage. Yo fully sppreciete your
probless 1n eonvinelng an sgent of the wecesslty to go glow in esiablisuing
appets in Sibanis. Ve bope that Leeeuse of youwr atbempte ihies sesson to exeraise
more control owr agent scbivities, thie can W acoumpllished.

3. Iin the csge of the Priday operationy Heodguarters concurred wiih the pian
for eeteblishing o network limiSed o 2 eubesgentes (pera 8, sscand reference )
Cduring this opersilonal sesson becsuse of the oloss Tanlly relaticmship imvelved.
Thle feworeble factor mivinizes the davger o 2 IPTEOGYN in recruliting the (wo
principul sebeagent cundidetes and alpe provider o natural covwey for sny oolEniniofe
tdone bebtween thewm., Uhe logetion of JIRPUROH nesy the dreek border end the
Cregidence of Uhe two princijal subesgent csndldstes in strateglic targel aress
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{Burres sod Tirsne} sdds even mowe Lo the value and potentisl of tods

opsyetion. The successful soupletion of the first phsse of the Fridey
operstional plan for this yeer ls particulsrly encoursglng end = sube

stentianl step forward in re-eglablisning sesets within slbanis.
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