NOTE3 FOR ROUND-TABLE DIS _.. ON COORDINATION
F A3 JHOY INTELLI. .& AGTIVIPIL

OF THE CIG

Directive No, 1, paragraph 1 reads: "In the President's ls tter of
1946 he stabed 'It is my desl re, andI hereby. direot that all
oreign intellizence activities be planned, developed and coordinated
by cassure the most effective accomplishment of the intelligenoe mission
relzted to the national seourity.’"

By NIA Directive lo. 9 the Director of Central Intellizence was "authorized
and directed to act for this Authority in coordinating ell federal foreign intel-

ligence aotivities related to the national security to insure that the overall
policies end objectives established by this Authority are properly implemented
and exeouted," ) ) ‘

Ae. ROSPONSIBILITIES OF THE INTERbEPMi’!.".ENT.".L COORDINATING /ND PLANNING

By CIG Administrative Order Mo, 8 the Interdepartmentel Coor-
dinating e d Plaaning Staff (IC.P8) "adts for the Director of
Central Intellisence in the ocoordination of intelligence
sotivities releted to the national sourity end in the prépara-
tion of recommendations regardinr the establishment of overall
nolicies, plans end procedures to assure the 'wst effective
acoomplishment of the national intelligence mission, In dis-
charging these responsibllities this staff will maintain ocon-
tinues supervision of the pleuningz and coordinetion of the

\ Central Intellizence Group, It will foousits activities on
the coordination of the intelligence activities of the State, -
Yiar, Navy snd other (;overnmental departmentas and individuals

' oonoemed "

Tt is planned that the ICAPS staff will oconsist of individuals
assigned from government departments in the same provortion as
they have representation as permanent members ou the Intelligonoe
Advisory Toard.

ICAPS will be orgenired internally so as to give prompt atten-
tion to d 1 recommendations for coordination which may oome to
it either from the intellizence agenocies of the Govermnment or from
the operations offices of CIG. Where inter-agency consultation
appears advisable it vill call together authoritative represen=~
tatives of the intercstod agencios, who, with a ropresontative
of tho appropriato operating office of CIG, will discuss the
problem at hand. ¥hon a coordinating plan has beon developed
by such discussion, formal notification will bo sont from
CIG to tho agoncies with a roquest that the necossary adnine
istrative procedures for its implementation e iraugurated.
Indication will also be given of the neme and position' of the

© officer from the appropriate operetion office of CIG who will
aot as coordinator of “he plan., Subsequent informal lialson -
between the egencios and the CIG mey e maintained direct
with that designated coordinator. All roquosts to change
the plan in any fimdamentecl which will require inter-ageuoy
‘agreoment should bo addressed to ICAPS, -

II, POSSIRLE FIELDS OF COORDINATION

It is the intent that this first mocting of ropreosontatives of the soveral

intelligence agencics with the ICAPS oxplore tho curront implomentation of
the national intelligence mission in an attompt to plan for its most offootivo
accomplishment. The various budget rcductions give roasom to bolievo that
this can bo effeccted only throuzh the most complote coordinmation eand the elim-
inetion of unnocossary duplication in every f‘iold.

A. NATIONAL INTELLIGEHCE PLAN w# AJENCY INJ.’EIJ..IGE!"CE PLANS

Tt is consl dored that tho basis of the coordination of Colleotion,
as woll as all othor intolligonce functions, lics in tho ostabe
1ishmont and continuod mainitunance of & National Intolligonsce
Plan (or NEEI), 'Rocommendatiors from tho intolligonco agencios aro
invitod as to tho oontonts and policies to be gontained in ¥

NEP, which oaa thon be propared for tho Dirootor CIG add '» tod

PPROVED FOR *y him for approval to tho WIA, It is holiovod that the - s
RELEASEODATE: | « ~ “~coafter of the Intelligonce Plans of oach intoll :
6-AU9'2008 “¥holr *gtorchango botvoun ac;o_gs:ios yill grea
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Be COLLECTION

1. IhtuF’ation of fiuld instructions on reporting,

t 1s consideroed noccssary that standing instructions t0
ficld officers e rovicwed in order to attain thu proper implc-
mentation of an intougrated coll ction offort. Thusc in-
structions should carcfully sct forth the pertincent and do-
tailed EEI of tho various agoencics, bascd upon the National
and agency Intclligence Plons uentionod in the parazreph -
above. Inter-gz.ney agrecrent on the proner balancu of fiald.
personnul assigrnonts will succued, or fail, in accordanco
vita the Geprue of intugretion of instructions to ficld
officurs on the prupcration of thuir reportss

‘2, TField persomicl assignmunts,

Whils there arc many types of intellipence informction o
maall intercst to out onu &lcney of the Governiaent, thore arc
meny wore -of joint or multilateral intercst. .mong theso
arc roports by uconomists, agriculturists, sociologists,
nincralogists, transportation uxperts, cte, Asd gnment of
such specialists to tinc flold should bu coordinatsd, _(CIG ro-
quests that vach 2 guncy supply it with lists of its pursonnul
assigned abroad vi th an indicition of vach individuclls
spccializations, if any).

3. Intor-aginey availability of treining fucilitiis,

7ith incrcasin j attertion .eing given by cack of the

aponeies to the advance training of ita officers desirnatod
for intclligunce scrvice abroad there is c..voilopihg a scrics
of agonc) schools in Jasiin~ton, It is possiblu that through
the absences of contact, Wl th a rosulting lack of understand-

" ing among tac aencles of their individual requiroments,
that the . tivitios of thusc schools arc over-lanping. A
coordination and integration of thuir curricula ey be helpful,
(CIG reouests detailed roports of thuso training cours~.s).

Ce DISSE?IT':TATION OF Il\"Dﬁ’.’LLIGI".I‘?CE ILFORIATION,

It is bolicved thot onu of thou principal rcasons for continuing
duplication in ficld roparts hus been an uncortainty on tho prt .
of the reporting oificial as to the promptnuss of disscmination
among the = eneics in Yashington of thoe intullicnce information
subprdtted from the ficld, Thorcfore, a study of thoe prosont prectices
for the inter-departmuntel ecxchenge of intcllience infornation
coming into ¢ach agency from abroad appuars nocossaery.  Thoe vest -
monner of prosentation mizht be detoiled flow churtse

A oaaun

D. RESEARCH AMD EVALUATION.

Therceas cach ageney mast noccessarily continuc to carry tho ree-
sponsibility for all rescarch and cveluction of m.terial of
intor.st to it, thuru are meny £ilds hoving broader inter.sts. Unl.ss
there 18 @ proper coordination of thu rusvarch offort of all the
ageneics in this brouder ficld therce will continuc to be olther a
duplication whore identieal intolligonee information is aval lablo
to morc than onc ageney or in mis-applied where rescarch 1s attomptod
without accuss to 211 intclligence information wval la‘olo to the
Government as a wholo.

‘Lo Roscarch progroms

An initial stup toward full coordinaticn can bu by the
cxchange of advn cu priodical statuments of plans for
rosoarch progr'mns. ¥ith theso availeble CIG.can cssist
the egencics by poipting out poss bl duplico.tiona or by
makihg availoole to the ag,pncy inform:tion of & purtinunt
{\Vullublb charactor, .

2+ Inter-agoncy dlocction of studi .S,

A= #ic proctice of coordinstion develops it would be possiblo
for CIG in consultation with the aguncius to allocate to
tho most uppropricto agency any suggustion nm'bually reqiired, -
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3. Temporaxy Assistance to CIG, '

. To undertake early studies of a joint or multilateral
1nterest. :

DISSEuIlmTION OF EVALUATED INTULLYIGEHCE.

By NIA Directive lio. 2 an initial task assigned to the Director
of Central Intelligence was the production of daily summaries con-
taining factual statements of the significant developments in the
field of intelligence and operations related to the national ‘security
and to foreign events for the-use of the President, tlie members of
this Authority, and additional distribution.

1. Inter-Agency Distribution.

In addition to the specified CIG documents thero are
numerous intelligence documents prepared by the several
agencies and given inter-agency distribution. A proper

. coordination should eliminate this duplicatlon thus freeing
writers -and editors for better apnlication to their partic-
ular agency's problems.

~. .'_I .

2. Intré—&gency Distribution.

Although the distribution within an agency of its own

" intelligence material is a matter for determination by that
agency it is believed that an inter-agency arrangement will
be helpful if one agency were called upon to prepare a
special document or a special section for an extant document
for internal distribution in the existing agency, Thus
State Department could prepare a veekly political section
being for Navy readers and inclusion in a weekly Navy
sumary; while ONI and G-2 could prepare weekly briefs of
military developments for State readers, This inter-agency
cooperation might even be extended up to the Cabinet Secre-~
tary level to relieve the members of the NIA from the
necessity of reading full texts of highly classified but
lengthy incoming reports,

3. CIG Reports.
As directed, CIG will prepare from time to time central

reports the dissemination of which must be carefully inte-
grated with the other dissemination programs.

III. SUBJECTS SU LGES'I@ FOR _COCRDINATION,

plishment

The

1'

2'

3.

L.

As stated above under number I-A, Responsibilities of ICAPS, the Inter-
departmental Coordinating and Planning Staff recommends the submission to it of
subjects for better coordination in the interests of the most effective accom-

of the national intelligence misalon, from both within and without the

Central Intelligence Group,

following suggestions for coordination, integration or centralization

“have alrea.dy been received,

‘I'hose, the disposition of which has not yet beon det(mnmed, will be the
subject of future interdepartmental discussions, ) \

Foreign Broadcast Intelligence Survey
(Already centralized in cia)

Survey of United States Foreign Language Press
(Already allocated to State),

0SS Photographic Intelligence Files
(Already allocated to Navy) !

Acquisition ot'Foreign Publications

(Already allocated to Library of Congress)

Central Register of Intelligence If\formation
(Under study)
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6‘

7.

9 .
10.
1.

12,

.,

15.
16.
1,
18.
1.
20,
21,
22,
23,

e

Central Contact Register of United States Residents of Foreign
Intelligence Potential
(Under study)

Psychologicai ‘iarfare. .
(Under- study by S'NCC)

Intelligence Information From ameriean Business Firms Abroad
Coordinated .Utiliz‘atién of Private Rescarch and the Social Scienccs'
Central !lap Index '

Coordination of Intelligence Research

bensor_ahip Planning

Resources Potential Program

Sampling Technique Applied to Intelligence

Intelligence on Foreign Industrial Establishments
Coordination of Scientific Intelli:ence

Intelligence Information Plan for Post-War China

Foreign Petroleum Developments

Coordination of COeographic and Related Intelligence
Assignment of lfineral Att.ache'e ;
Coordination and Budget Estimates

Joint Army-Navy Intelligence Effort

'Intelligence Terminology




