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NOTES FOR ROUND-TABLE DIS 	 ON COORDINATION
OF AfltiCY INTELIZ. ael ACTIVITIES 

OF TEE CIG

Directive No. 1, paragraph 1 reader "In the President's letter of
1948 he stated 'It is my desire, andI hereby. direot that all

reign intelligence activities be planned, *developed and coordinated
'assure the most effective a000mplishment of the intelligenoe mission

related to the national seourity.'"

By NIA Directive Co. 5 the Directorof Central Intelligence was "authorized
and directed to act for this Authority in coordinating all federal foreign intel-
ligenoe aotivities related to the national security to insure that the overall
policies and objectives established by this Authority are properly implemented
and exeouted."

A. R2SPON3IBILITIE8 OF THE INTVIDEPARIVZNTAL COORDINATING AND PLANNING
'RUFF

By CIG Administrative Order No. 8 the Interdepartmental Coor-
dinating aid Planning Staff (IC:aPS) "acts for the Director of
Central Intellisenoe in the coordination of intelligence
aotivities related to the nationalesourity and in the prdpara-
tion of recommendations regarding the establishment of overall
policies, plans and procedures to assure the aoat effective
accomplishment of the national intelligence mission. In dis-
charging these responsibilities this staff will maintain con-
tanuos supervision of the planning and coordination of the
Central Intellisence Group. It will foousits activities on
the coordination of the intellisence activities of the State,
War, Navy end other governmental departments and individuals
oonoerned."

It is planned that the IC4PS staff will consist of individuals
assigned from government departments in the same proportion as
they have representation as permanent members on the Intelligonoe
Advisory 7.oard.

ICAPS will be organized internally so as to give prompt atten-
tion to all recommendations for coordination which may come to
it either from the intelligenoe agencies of the Government or from
the operations offices of GIG. Where inter-agency consultation
appears advisable it ''ill call together authoritative represen-
tativesalf the interested agencios, who, with a roprosentative
of the appropriate operating officer of GIG, will discuss the
problem at hand. Whon a coordinating plan has boon devoloped
by such discussion, formal notification will be sant from
CIG to the agencies with a roquost that the n000ssary admin-
istrative procedures for its implementation be iraugurated.
Indication will also be given of the nano and position of the
officer from the appropriate operation offioe of GIG who will
act as 000rdinator of the plan. Subsequent informal liaison
batmen the agencies an the CIG maybe maintained direct.
with that designated 000rdinator. All requests to chanae
the plan in any fundamental which will require inter-agency
agreement shoeld bo addressed to ICAPS. -

II. POSSIBLE FIELDS OF COO1DINATION

It is the intent that this first mooting of roprosantativos of the several
intelliaenco agencies with the ICAPS explore tho curront implomontation of
the national intolligonco mission in an attompt to plan for its most offootivo
accomplishmont. The various budget roduotions give roason to boliovo that
this can bo effected only through the most complete coordination mad the elim-
ination of unnocessary duplication in every field.

A. NATIONAL INTELLIGENCE PLAN ** NlENCY INTELLIGEFCE PLANS

It is oonaidored that the basis of the coordination of Collection,
as well as all othor intolligonce functions, lice in the ostab-
lishmont and continuod maintenance of a National Intolligonoo
Plan ;. 1,	 N000mmendationsfrom the intelligonoo agencies.aro
invited as to tho contents and policies to be oontained in tl

IP, whioh oan thon be prepared for tho Director CIG add*	 tod
him for approval to the NIA. It is boliavod that the r
naeoafter of tho Intolligonco Plana or oaoh intoll

')the.r . -"altorohango botwoon
-

APPROVED FOR
RELEASECi DATE:
26-Aug-2008 



1. Inteiration of field instructions on reporting. 
t is considered neces17.75=-Standing instructions tO

field officers be reviewed in order . to attain the proper imple-
montation of an integrated collection effort. Theso in-
structions should carefully sot forth the pertinent and de-
tailed U1 of the various agencies, based upon the National
and Agency Intelligence Plans mentioned in the 'paragraph •
above. Inter-aLency'agreemont on the proper balance of field
personnel assignments will succeed,. or fail, in a000rdanoo
Irate	 dubreu el integration of instructions to field
officers on the preparation of their reports,
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B. COLLECTION

.2. Field personnel assignments.

Mile there are many types of intellicence information cf
wall interest to out one a:Lency of the Government, there are
many more . of joint or multilateral interest. Amorq; these
are reports by economists, agriculturists, sociologists,
mineralogists, transportation eiperts, etc. Assignment of
such specialists to the field should be coordinat5d. .(GIG re-
quests that each agency supply it with lists of its personnel
assigned abroad vith an indication of each individual's
specializations, if any).

3. Inter=aLeney availibility of training  fecilities.

ath increasin: attention Leing given by each of the
agencies to the advance training of its ofTteers desinetad
for intelligence service abroad there is 6-veloplihg a series
of agenc;,. schools in 74ashin7ton. It is possible that through
the absences of contact, iLth a resulting lack of understand-
ing among the • a&encies of their individual requirements,
that the e.tivities of these schools are over-laving. A
coordination . and integration of their curricula may be helpful.
(GIG reouosts detailed reports of these training courses).

C. DISUZIYATION OF INTALIGEMS EXULTATION. 

It is believed that one of the principal reasons for continuing
duplication in field roparta*hes boon an uncertainty on the Pelt.
of the reporting official as to the promptness of dissemination
among the a,soncies in %-ashington of the intellience information
submitted from the field. Therefore, a study of the present practices
for the inter-departmental exchange of intellience information
coming into each agency from abroad appears necessary. The best
manner of presontatien mi2ht be detailed flow charts.

11. 	 RCH AM) 1,1/111111LTIONs 

nhareas each agency must necessarily continue to carry t
sponsibility, for all research and evaluation of m.terial of
interest to it, there areimmly fields having broader inters s. Un1.418
thre is a proper coordination of theyesoardh effort of all the
agencies in this broader field there rill continue to be either a
duplication where identical intelligence information is available •
to more than one agency or in mis-applied Where research is attempted
without access to all intelligence information available to tho
Government as a whole.

.1. Research programs 

An initial step toward full coordination can be by the
exchanLe of adveice poriodical statements of plans for
research procrams. 'Uth these available CIG:can assist
the agencies by pointing out posstbl: duplications or by
maki;lig available to the aLency information of a pertinent
available character.

2. Inter-agency allocation of studies. 

Aste practice of coordirvItion develops it would be peusible
for CIG in Consultation with the agencies to allocate • to
the most appropriate agency any sauestion mutually »Aldred.
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3. Temporary Assistance to CIO.

To undertake early studies of a joint or multilateral
interest.

E. DISSELUNATION OF EVALUATED INTZLIOENCE.

By NIA Directive No. 2 an initial task assigned to the Director
of Central Intelligence was the production of daily summaries con-
taining factual statements of the significant developments in the
field of intelligence and operations related to the national security
and to foreign events for the useof the President, the members of
this Authority, and additional distribution.

1. Inter-Agency Distribution.

In addition to the specified CIO documents there are
numerous intelligence documents prepared by the several
agencies and given inter-agency distribution. A proper
coordination Should eliminate this duplication thus freeing
writers and editors for better application to their partic-
ular agency t s problems.

2." Intra-Agency Distribution.

Although the distribution within an agency of its own
intelligence material is a matter for determination by that
agency it is believed that an inter-agency arrangement will
be helpful if one agency were called upon to prepare a
special document or a special section for an extant document
for internal distribution in the existing agency. Thus
State Department could Prepare a weekly political section
being for Navy readers and inclusion in a meekly Navy
summary; while ONI and 0-2 , could prepare weekly briefs of
military developments for State readers, This inter-agency
cooperation might even be extended up to the Cabinet Secre-
tary level to relieve the members of the NIA from the
necessity of reading full texts of highly classified but
lengthy incoming reports.

3. CIO Relmorts.

As directed, GIG will prepare from time to time central
reports the dissemination of which must be carefully inte-
grated with the other dissemination programs.

III. SUBJECTS SUGMSTED FOR COORDINATION.

As stated above under number I-A, Responsibilities of ICAPS, the Inter-
departmental Coordinating and Planning Staff recommends the submission to it of
subjects for better. coordinatipn in the interests of the most effective accom-
plishment of the national intelligence Mission, from both within and without thL
Central Intelligence Group.

. The following suggestions for coordination, integration or centralization
• have already been received.

•
Those, the disposition of which has not yet beon determined will be the

subject Of future interdepartmental discussions.

1. Foreign Broadcast Intelligence Survey
' (Already centralized in CIO)

2. Survey of United States Foreign Language Press
(Already allocated to State).

3. OSS Photographic Intelligence Files
(Already allocated to Navy) :

4. Acquisition of Foreign Publications
(Already allocated to Library of Congress)

. 5. Central Register of Intelligence Information
(Under study)



-1.01"SEC1194—

6. Central Contact Register of United Ptates Residents of Foreign
Intelligence Potential 	 .

(Under study)

7. Psychological Viarfare.	 .
(Under study by KiNCC)

8. Intelligence Information From American Business Firms Abroad

9. Coordinated .Utilization of Private Research and the Social Sciences

10. Central !lap Index

11. Coordination of Intelligence Research

12. Censorship Planning

13. Resources Potential Program

14, Sampling Technique Applied to Intelligence

15. Intelligence on Foreign Industrial Establishments

16. Coordination of Scientific IntelliLence

17. Intelligence Information Plan for Post-War China

18. Foreign Petroleum Developments

19. Coordination of Geographic and Related Intelligence

20. Assignment of Mineral Attaches

21. Coordination and Budget Estimates

22. Joint Army-Navy Intelligence Effort

23. Intelligence Terminology


