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NATIONAL INTOiLIOENOE AUTHORITY

N.I.A. DIRECTIVE NO. 2 

ORGANIZATION AND FUNCTIONS OF THE CENITAL INTELLIGENCE GROIN

(Tentative)
References: A. The President's letter of 2c January 1946,

. establishing the National Intelligence
Authority.

B. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1946,

designating the undersigned as the National Intelligence Au-

thority, the Central Intelligence Group is hereby constituted

and will be activated this date by the Director of Central

Intelligence. In accordance with personnel authorizations

'approved by this Authority, the Departments of State, War,

and the Navy will assign personnel to the Central Intelligence

Group, and make reliefs and replacements, upon the Direlitsv's

requisition. The approved initial personnel authorization s

enclosed (Appendix "A").

2. The initial authorization provides the minimum personnel

necessary for the tasks of organizing, surveying pressing prob-

lems, and meeting initial requirements. As soon as practicable

the Director will submit his recommendations for augmentation

of the Group.

3. Initial principal offises and sub-divisions shall be aa

shown on the chart (Appendix "B"), with functions as follows:

a. Director of Central Intelligence - Responsible for

all operations of the Central Intelligence Group in accord-

ance with the President's letter of 22 January 1946 and

Directives of the National Intelligence Authority. He lc,11

make the assignments of all personnel in the Group. At the

appropriate time, he will select an Assistant Director from
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each of the four personnel contingents (State, Army, Navy,

Air), one of whom he may designate as his Deputy.

b. Administrative Section - TMs Section will perform all

necessary administrative and security functions of the Group,

and will provide the Secretariat for the National Intelligence.

Authority.

c. Central Report 's Staff - This Staff will assist the Direc-

tor in accomplishing the correlation and evaluation of intelli-

gence relating to the national security, and in accomplishing

appropriate dissemination within the Government of the result-

ing strategic and national policy intelligence.

d. Central Planning Staff - This Staff will assist the

Director in planning for the coordination of intelligence

activities related to the national security, and in preparing

recommendations regarding the establishment of such over-all

policies and objectives as will assure the most effective

accomplishment of the national intelligence mission.

e. Central Intelligence Services - The Central Intelligence

Services shall be such operating agencies as may hereafter

be established upon approval of this Authority under the pre-

visions of paragraph 3c of the President's Directive of

22 January.

4. Initial Tasks. The Director of Central Intelligence will

give first priority to the following tasks;

a. Production Of daily(Summaries containing factual state-

ments of tho significant developments in the field of intelli-

gence and operationa)rolated to the national security('aad to

foreign events) for the use of the President, the members of

this Authority, and additional distribution shown in

Appendix "C".

b. Conducting a survey of existing facilities for collect_on

of foreign intelligence information, and submission of appropri-

ate recommendations.

Secretary Of State	 Secretary of War

Secretary of the Navy 	 Personal RepreseAtative
of the President

NIA DIN
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DRAFT

INITIAL PERSONNEL AUTNORIZATION

CENTRAL INTELLIGENCE GROUP 

State War Navy

Central Reports Staff

1 211 Air)Col., Capt.	 P-8 (Assigned)

Col., Capt., P-8 CDetailed) 1 2 (1 Air)_ 1

p-7 2

Lt.	 Cmdr., P - 6 6 6 (3 Air)

Major, L. Cmdr., P - 5

p-4 1

P-3 1 Lt. 1

P-2 2 2

CAF-7 1

CAF-5 2 1

CAF-4 11 5 —

TOTAL (less Detailed) 17 26 18

antral Planning Staff

6	 Air - .'Col.	 Cat.	 P-8 or 7	 CAF-1	 or 14

Lt. Col., Cmdr., P-6CAF-13 6 (3 Air)

AF- 8 4

•	 TOTAL	 0 10 ,

'dministrative Section

2	 1 AirCol., Capt., CAF-14

Lt. Col.-Cant,Cmdr.-Lt.,CAF-12 to 10 7	 7 7 1

CAP-7 2	 8 2 •

CAF-6
--
0	 2 0

CAF-5 '	 2	 2 2
CAF-4

_

2	 2

'atir- 2	 10 1

TOTAL 16	 133
3)-,—

TOTAL (less Detailed)
==mipmm	 . inimmessiecgrui.

43	 79	 . 43 
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Director of Central Intelligence

Deputy Director
Intelligence Advisory Board

1

Administrative Section

Central Planning Staff Central Reports Staff

APPEUTX "8"

INITIAL CROANIZATICD

CENTRAL INTELLIGENCE GROUP

Central Intelligence Services
(To be determined)



. APPENDIX "C" 

PROPOSED DISTRIBUTION OF C.I.G. TOP SECRET
PERIODIC SUMMARIES 

The President

• Secretary of State

Secretary of War -

v Secretary of the Navy

• Chief of Staff to the Commander in Chief

Chief of Staff of the Army

• Chief of Naval Operations

4 Commanding. General, Army Air Ferces

3 Assistant Chief of Staff, OPD, WMIGS

/ Deputy Chief of Naval Operations (Operations)

3 Assistant Chief of Air Staff-5

v Special Assistant to the Secretary of State,
Research and Intelligence

Assistant Chief of Staff, G-2, WDGS

• Chief of Naval Intelligence

• Assistant Chief of Air Staff-2

rnrrTnprmThT 
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ENCLOSUItE 

DRAFT

•N, I.A. DIRECTIVE NO. 2 

FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP 
(Tentative)

The President's letter of 2c January 1946,
establishing the National Intelligence.
Authority.

. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1946,

designating the undersigned as the National Intelligence Au-

thority, the Central Intelligence Group is hereby constituted

and will be activated this date by the Director of Central

Intelligence. In accordance with personnel authorizations

approved by this Authority, the Departments of State, War,

and the Navy will assign personnel to the Central Intelligence

.Group, and make reliefs and replacements, upon the Director's

requisition. The approved initial personnel authorization

• enclosed (Appendix "A").

2. The initial authorization provides the minimum personnel

necessary for the tasks of organizing, surveying pressing prob-

lems, and meeting initial requirements. As soon as practicable

the Director will submit his recommendations for augmentation

of the Group. •

3. Initial principal offices and sub-divisions shall be as

shown on the chart (Appendix "B"), with functions as follows:

a. Director of Central Intelligence - Responsible for

all operations of the Central Intelligence Group in accord-

. ance with the President's letter of 22 Jdnuary 1946 and

Directives of the National Intelligence Authority. He will

make the assignments of all personnel in the Group. At the

appropriate time, he will select an Assistant Director from

- 2 -	 Enclosure
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each of the foUr personnel contingents (State, Army, Navy,

Air), one of whoM he may designate as his Deputy.

b. Administrative Sedtion - This Section will perform

all necessary administrative and security functions of the

Group, and will provide the Secretariat for the National

Intelligence Authority.

c. Central Reports Staff - This Staff will assist the

Director in accomplishing the correlation and evaluation of

intelligence relating to the national security, and in ac-

complishing appropriate dissemination within the Government

of the resulting strategic and national policy intelligence.'

d. Central Planning Staff - This Staff will assist the

Director in planning for the coordination of intelligence

activities related to the national security, and in prepar-

ing recommendations regarding the establishment of such

over-all policies and objectives as will assure the most

effective accomplishment of the national intelligence mission.

e. Central Intelligence Seriiices	 the Central Intelli-

gence Services shall be such operating agencies as may here-

after be established upon approval of this Authority under

the provisions of paragraph 30 of . the President's Directive

of 22 January.

4. Initial Tasks. The Director of . Central Intelligence will

give first priority to the following tasks:

a. Production of daily and weekly summaries of the most

significant intelligence and operational information related

to the national security and to foreign polidy for the use•

of the President, the members of this Authority, and addi-

tional distribution shown in Appendix "C".

b. Conducting a survey of existing facilities for collec-

tion of foreign intelligence information, and submission of

appropriate recommendations.

Secretary of State	 Secretary of War

Secretary of the Navy ,	 Personal Representative
of the President

NIA 2
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APPENDIX "A" 

DRAFT

INITIAL PERSONNEL AUTHORIZATION
.	 -

CENTRAL INTELLIGENCE GROUP 

tate War Nay

Central Reports Staff

1 1Col.	 Ca s t.	 P-8	 Assi: ed

Col., Capt.	 P-8 iDetailed 2 (1 Air)

P-7 3 2

Lt. Cmdr., F-6 6 6 (3 Air)

Major, Lt. Cmdr., P-5 7 1

13 4 1

P-3 1 Lt. 1

P-2 2 2

CAF-7 1

CAF-5 2

CAF-4 11 _,5

TOTAL (less Detailed) 17 26 18

Central Planning Staff

3 6 (3 Air) 3	 •Col .., Capt., P-8 or 7, CAF-15 or 14

Lt.	 Col., cmdr., P-6	 CAF-13 3 6 (3 Air) _.3

CAF-5 4 8 4

TOTAL 10 20 10

'Administrative Section	 .

1 2 (1 Air)Col.,	 Capt.,	 CAF-14

Lt. Col.-Capt,Cmdr.-Lt.,CAF-12 to 10 7 7 7
CAF-7 2 8 2
CAF-6 0 2 0

I	 CAF-5• 2 2

CAF-4 2 2	 ' 2

CAF-3 2 10 1

TOTAL 16 .13 1

'TOTAL (less Detailed) 43 79 43



Director of Central Intelligence
Intelligence Advisory Board

Deputy Director
Administrative Section

Central Reports Staff-Central Planning Staff

.4:

APPENDIX nr
INITIAL ORGANIZATION

CENTRAL INTELLICZNCE GROUP
iq

Central Intelligence Services
(To be determined)
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.APPENDIX "C"

'PROPOSED DISTRIBUTION OF C.I.G. TOP SECRET
PERIODIC SUMMARIES

The President,

Secretary of State

Secretary of War

Secretary of the Navy

Chief of Staff to the Commander in Chief

Chief of Staff of the Army

Chief of Naval Operations

Commanding General, Army Air Forces

Assistant Chief of Staff, OPD, WDGS

Deputy Chief of Naval Operations (Operations)

Assistant Chief of Air Staff-5

Special Assistant to the . Secrstary of State,
Research and Intelligence

Assistant Chief of Staff, G-2, WDGS

Chief of Naval Intelligence

Assistant Chief of Air Staff-2

cialwariauaam, 
NIA 2
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DRAFT

VIA DIRECTIVE NO. 2 

ONGINIZATICII AND YON/ICON or TSB ONNTIAL INTELLIGENS GIMP

(Tentative)

Neferencess
A. The President's letter of 22 Jammuir1046 designating the Secretaries

of State, Nero and the Navas the National IstalLigemee Authority.

N. NIa Directive Number 14

1. Pnrsuant to the President's letter of 22 January 19b6, designating

the undersigned as the National leatelligenos Authority, the Central In-
telligence Croup is hereby constituted and will be activated this date by

the Directer of Central /ntelligenee. In mmordenee with personae/ an-

thorisationsapproved by P this Authority-the Departmomdsof State, war, end

the Navy will assign personnel to the Central Intelligenos Orlon, and

make reliefs and replacements, upon the Director's requisition. The

approved initial personnel authorisation is enclosed (Inaloeure A). (The

Director will determine the quelifications of personnel to be furnished,

and infers the agencies concerned.)

2. The initial authorisation is intended to premix!. Ohly the minima

personnel necessary for the tasks of organising, establishing basin pro-

oedures, and handling pressing problems. Pending approval of a revised

authorisatioa, augeentationof the Grow during the interim development

period will be socomaiWiedbyplacing personnel =temp:usury duty , from

the Departments in accordance vith the Director's reeoemandatices and
APProval of this Authority.

3. Initial principal *Moms and eab-divisicas shall* as shown on the
chart (1*eLomell2), lathitmotions as reliant

.4 Director of Central Intellicenot-lesponelble for 	 opera-

Wilma of the Central Intalliiinae Group in aecordenee with the President's
letter of 22 January 19h, and Directives of the listioull Intelligenee

p R70,1

!MAL. 4

7 7



: CIIIIPP•116104411.44•41.4.	 Fr 7 .:7 77:' T'	 ,1F11"..

or *0
	 14161ii

Authority. 4e in authorised to asks apprepriato delegations of mewl* 
to his deputised and to detarnins the sediments of all perearoal in the
Group. • P.44...A4c1.

k. gsktiLangszjEAftaki. ft will assist the Direstor in
all natters rtilittintto, (1) the preparation or oeOrdinottat of
some estimates* studies, reports and other *Muhl* torus of intellisenee;
(2) the Feummidlonof opsratimal summaries for 	 lirsoident; (3) the
ocudnot or coordination of intelligenos neutral sod (Ii) artersinims Mhd
formulating intelliseatu **pitiless and requirements ter approval of the
National Intelligence Anthoritr.

c.Direotorftdkls:s
ft will assist the Director in all natters relating tat (1) the coordination
of intellionoe ooLleotion and related opsratioes; (2) amenring that 111••

tAllisenes inforaetion available to Ocovernoont Departments is adoquato for
the nation.% security; and (3) the 000rdinatim of Warehouse of intollim
genets information between sppropriate Depertaersts, and provision for
mYetoontio means of appropriAte access to such information.

• Denstr Director for Security He orill assist the Director in
all orttere relating tot (1) the safeguarding of classified infornation;
(2) the security of foreign intelligence operation; and moose of
game; and (3) the release of intelligenoe to avulse outside Use lhowoutive
transh.

1. Broadly Director for Zntelitonese Adoduie	 and Services -
ih will assist the Direstor in ell natters tedeting to Or soordisaticsi it
intalligosse adeisd.stration and the prevision of pereconel d, tends
material rescesvas ter Datioeal intelligence aothity.

t. Administrative *insistent Is 'All assist the bireetor
deputies in all administrative natters portant% to the operatioe at the
Comotzel Intalligeose °roar and its nastiest, to deoesom6 Departments sad
Agencies.

j• Alteeltile ft ICU perform all azeostile tuectioma relating
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to the internal adbinistration of the CintraloLgateliiimmos Growl and

shall provide the Secretariat for theistional ints21igsmsmoAutAmmlAr.
He shall supervise the centralised merriest,.

1. Operating Staff - The Operating Staff shall oonoirt of rob
-divieloom IdtAkfunctions as follows*

(1)Central Reports Staff - Tbm Control Reports Staff will

be responsible for coordination and production of all oentral intellisenoe
estimates, reports, studies, and other forms of published intelligenee	 •
requiring the cervices of more than a single Department or Agency. The

responsibilities shall include the synthesis of departmentel Intelligence,
the formulation of intenipnoe requirements and objectives essential to

national security, and the drafting of Malang intelligens.' Authority

directives relating to intelligent)* research and the preparation end

dissemination of published intelligence.

(2)Staff for Coordination of Operations. This Staff shall

assist the Direqtar sod deputies in preparing policies and plans relating

to the coordination of eolleotion, the coattail safeguarding and Works

change of inforeation, the securityof sources, the security of forsign
intelligence operatics', the release of intaLliaanos outside the Isecutive

gran*, and related natter*. It shall draft IltiOnal Attollisaw• Anthoriti
directives assigning operating responsibilities to Departments and to scab

central services as maybe established. It uill perfore detailedtseks of

doordinatiog national intelligence activities other than research and the

production of central intolligenoe reports.

(3)Administrative Staff. This Staff shall assist the Director,

deputies, and the Administrative Assistant in all details relating to
administration of the Contralintaligence Croup aid the coordination of
national intelligence Administrative matters.

(h) avert, Consultant Staff. This Staff shall consist of
necessary **pert consultants in 	 specialisedfIelde of knoodsdp.

Initially, so' 	 consult*nts sill be appolUtMd. ltthin the limits

Ii e: . ......•	 • ..:,	 i	 ,.... i:1	 , 
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of awailahle appropriations, and in accordant* mith . their primary intiresta,

the Department" of State, War, aid the Wavyaball Mahe availab/a the "orrice*

of expert oonsultonts upon request from the Director.
i. Centre/ Services. The Central Services shall omelet of such

operating &senates as may be authorised by this Authority to perform inter-

departmental intalLtgenoe services. Initially, the following central

services are .uthoriseds

(1) Central Registry of Information. This Registry will be

developed with a view to showing the current status of intellipnee inforemm

tion relating to national security in the files of various departments.
With respect to any subject field thetRegtatry should show oceplateness,

tdneliness, and general adequacy of available information. It should
show the location of such inforaition and give appropriate data regarding

accessibility. It should provide means to detect obsolenoe, inadequary

or lack of information.

(2) °matte. Weeretariats. Central Secretariats will be

established for so& interdepartmental committees as gill be established

for the coordination of intelligence activities.

4. Oseerel Prooedurs.

t. The Director of Central Intalligenoe will **duct acompre-
bensive survey to determine all existing mechanisms for intordepartmental

intalliamnos coordination, nab as eamidAtees and Joint operating poops.

Upon request at the Director, Departments will furnish °caplets information

regarding the terms of reference of such eomaittees or gromps, the pro•

oechwes established and malts acomplished. Xi general, whenever

appropriate such activity/be brought under the sormaillance of the Director

of Central Intelligence. This will be accomplished with 'minima disturbance

to procedures *lob are already operating to the satisfaction of the

d	 in 4 ilea j„
--"'CmarP•T-0-1•11-41-i•161.
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Departments concerned. When a central secretariat is established for

such a committee or group, a report to that ;affect will be made to the
National intelligenoe Authority.'

b. Whenever the Director's survey shoes the absence of necessary

coordinating mechanism in a particular field of &WTI*, the Director

mill submit appropriate plans and recommendations.

Secretary of State	

Secretary of

Secretary of levy	


