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APPROVED FOR RELEASE -
SONIEDIN Dl BY THE CENTRAL COPY No. __5_§____

8 February 1946

NATIONAL INMSLLIGENCE AUTHORITY

N, I.A. DIRECTIVE NO. 2

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUF

(Tentative) )
References: A, The President's letter of 2¢ Janusry 1946,
. establishing the National Intelligence
Authority.
B. N.I.A, Directive Number 1.

1. Pursuant to thé President's letter of 22 January 1946,
éesignating the undersigned as the National Intelligence Au-
thority, the Central Intelligence Group is hereby constituted
and will be activated this date by the Director of Central

Intelligence. In accordance with personnel authorizations

"approved by this Autﬁority, the Depertments of 3tate, War,

and the Navy wili assign personnel to the Central Intellizence
Group, &and maeke reliefs and replacements, upon the Direptor's
requisition. The approved initial personnel authorization :s

enclosed (Appendix "A").

2. The injitial authorization provides the minimum personnel
necessary for the tasks of organizing, surveying pressing prob-
lems, and meeting initial requirements. Ag soon as practicable |

the Director will submit his recommendations for augmentat1on

of the Group.

3. Initlal principal offiscs and sub-divisions shell be aé
shown on the chart (Appendix "B"), with functions as follows:

a. Director of Central Intelligence - Responsible for

all operations of the Central Intelligence Group in accord-
ance with the President's letter of 22 January.1946 and

Directives of the National Intelligence Authority. He will
meke the assignments of all personnel in the Group. At the

appropriate time, he will select an Assistant Director froum
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each ef the four personnel contingents (State, Army, Navy,
Air), one of whom he mey designate as his Deputy.
b. Administrative Section - TH&s Section vill perform oll

necessary administrative and security functions of the Group,
and will provide the Secretariat for the National Intclligence:
Authority. ‘ '

c. Central Reports Staff - This Staff will assist tho Direc-

tor in accomplishing the correlation and evaluation of intclli-
gence relating to the national sccurity, and in accomplishing
appropriate disseminationlwithin the Government ef the rcsult-
ing strategic and national policy intelligence,

d. Central Planning Staff - This Staff will assist tho

Director in planning fer the coordinastion of intelligencc
activities releated to the netienal security, and in preparing
recommendatiens regarding the esteblishment of such ovor~-all
policies and objéctives as will assure the most effective
accomplishment ef the national intelligence mission,

e. Central Intelligence Services - The Central Intelligence

Services shall be such operating agencles es mey hereaftor
be established upon apppovel of this Authority under the pro-
visions of paragraph 3¢ of the President'!s Directive of

22 January.

4, Initial Tesks. The Dircctor of Central Intelligonce will

give first piiority to the following tasks;

‘g. Production of daily(éummariea containing factual statc-
ments of the significant developmcﬁts in the field of intclli-
gence and opcrations)felatcd to thc national security(&ld to
forecign events)for the use of tho President, the members of
this Authority, and additional distributioh shown in
Appcndix "C". ‘

b. Cenducting & survey of existing facilities for collcection
of foreign intolligence. information, and submission of appropri-

ate recommendations.,

Secrctary #f State ., Sccrotary of War
Secretary of the Navy Personal Rcpresegtative
of the President
=L QNBSRENEEr .
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APPENDIX “A!

DRAFT

INITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

Statle

e

11

war
Central Reports Staff

gol,, Capt., P-8 (Assigned) 1 | 2 (1 air) 1
col., CQQE;, P-8 {Detailed) 1 2 (1 Air) 1
P-7 z 2

Lt. Cmdr,, P-6 6 6 (3 Atr) 5
Me jor, Lit. Cmdr., P-5 T 1
P-4 1
P-3 1 Lt. 1
P-2 2 2
CAF-T 1
CAF-5 2 1
CAF-4

TOTAL (less Detailed) 17 (26 18 ‘
, |
beptral Planning Staff |
- Col,, Capt., P-8 or 7, CAF-15 or li “3 6 (3 Airp) 3.~ !
Lt. Col., Cmdr., P-6, CAF-13 6 (3 Air) 3 i
| CAF-5 8 4
TOTAL 110 |eo 10 f
Administrative Section i
Col., Capt., CAF-14 1 12 (1 Air) 1. ?
Lt. Col.-Capt, Cmdr.Lt.CAF-12 to 10 | T 7 7 ;
CAF-7 ' ‘ 2 8 2 -
CAF-6 0o | 2 o
CAF-5 2 |2 2 ;
CAF-4 2 |2 2 |
CAF-3 2 110 21
o EECERE S B
TOTAL (1less Dg'_tzaiie_d;) 3 i : 43 |

Avpendix "A"




Intelligence Adviscry Board

N s

Central Plamning Staff

APPERDIX "B"
INITIAL ORGANIZATIOR

CENTRAL INTELLIGENCE GROUP

Director of Central Intelligence

Administrative Section
Peputy Director

Central Reports Staff

- e o vww v = poew—.

Central Intelliéence Services
(To be determined)

Appendix "sz"




. APPENDIX "¢

PROPOSED DISTRIBUTION OF C,I.G. TOP SECREY
PERIODIC SUMMARIES

The President

Secretary of State

Secretary of war

Secretary of the Navy 4
Chief of Staff to the Commander in Chicf
Chief of Staff of the Army ‘ '
Chief of Naval Opcrations

Commanding General, Army Air Ferces :
Assistant Chiof of Staff, OPD, WDGS
Deputy Chief of Naval Operations (Operations)
Assistant Chief of Air Staff-5

Special Assistant to the Secretary of State,
Research and Intelligence ’

Assistant Chief of Staff, G-2, WDGS
Chief of Naval Intelligence
Assistant Chief of Air Staff-2

- 5 - ’ Appendix "C"




ENCLOSURE

DRAFT

S —————————————

N, I.A. DIRECTIVE NO. 2

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP

(Tentative) _
References: A. The President's letter of 2¢ January 1946,
establishing the National Intelligence.
Authority.
B. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1946,
designating the undersigned as the National Intelligence Au-
thority, the Central Intelligence Group is.hereby constituted
and will bevactivated this date by the Director of Central
Intélligence. In accordance with personnel authorizations
approved by this Authority, the Departments of State, War,

and the Nivy will assign personnel to the Central Intelligénce

- Group, end meke reliefs and replacements, upon the Director's

requisition. The approved initial personnel authorization :s

‘enclosed (Appendix "A").

2. The initial authorization provides the minimum bergonnel
necessary for the tasks of organizing, surveying pressing prob-
lems, and meeting initial requirements. As soon as practicablé
the Director will submit his recommendatiéns for augmentation

of the Group. -

3. initial principal offices and sub-divisions shall be as
shown on the chart (Appendix "B"), with functions as follows:

&. Director of Central Intelligence - Responsible for

all opefations of the Central Intelligence Group in accord-
. ance with the President's letter of 22 January 1946 and
. Directives of the thional Intelligence Authority. He will
make the assignments of all personnél in the Group. At the
appropriate time, he will select an Assistant Director from

CONBI-ENE A . -2 - , ~ Enclosure
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each of the four personnel contingents (State, Army, Navy,
Air), one of whom he may designate as his Deputy.
b. Admihistrative Sedtion - This Section will perform

all necessary administrative and security functions of the
Group, and will provide the Secretariat for the National
Intelligence Authority.

c. Central Reports Staff - This Staff will assist the

" Director in accomplishing the correlation and evalustion of
intelligence reiating to the national security, and in ac-
complishing appropriate dissemination within the Government
of the resulting strategic and national policy intelligence.

d. Central Planning Staff - This Staff will assist the

Director in planning for the coordination of intelligence
activities related to the ngtional sescurity, and in prepar-
ing recommendations regarding the establishment of such
over-all policies and objectivés as w111~§§sure the most
effective accomplishment of the national 1ntelligence mission.

g; Central Intelligence Services - The Central Intelli-

gence Services shall be such operzting agencies as may here-
after be established upon approvel of this Authority under
the provisions of paragraph 3c of_ the President's Directive

of 22 January.

4. Initial Tasks. The Director of -Central Intelligence will
'givé first priority to the following tasks:
a. Prodgction of daily and weekly summaries Qf the most
significent intelligence and operational informetion rélaEed

to ‘the national security and to foreign policy for. the use

of the President, the members of this Authority, and addi-
tional distribution shown in Appendix "C". :

b. Conducting a survey of existing.faciiities for collec-
tion of foreign intelligence.information, and submission of

appropriate recommendations.

Secretary of State . Sceretary of War

Secretary of the Nevy Pcrsonal Representative
of the President

NIA 2 -3 - ‘ Enclosure
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APPENDIX "A"

DRAFT

NITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

War

State' Navy
Central Reports Staff
Col., Capt., P-8 (Assigned) 1 2 (1 alr) 1
Col., Cept., P-8 (Detailed) 1 {2 (1 air) 1
P-T | 3 | 2
Lt. Cmdr., P-6 6 | 6 (3 air) 5
Major, Lt. Cmdr., P-5 7 | 1
P-4 _ 1
P-3 1 Lt. 1
P-2 2 2
CAF-T 1
CAF-5 2 1
CAF-4 |1 5
TOTAL (less Detailed) 17 |26 18
Central Planning Staff
Col., Capt., P-8 or 7, CAF-15 or 14 3 6 (3 Air) 3
Lt. Col., Cmdr., P-6, CAF-13 6 (3 Air) 3
CAF-5 ‘ |8 4
TOTAL 10 |20 10
dministrative Sectidn
Col., Capt,, CAF-14 1 |2 (1 atr) 1
Lt. Col.-Capt,Cmdr,Lt.CAF-12 to 10 7 7 T
CAF-T _ 2 |8 2 |
CAF-6 o |2 0 i
CAF-5 2 |2 2 |
CAF-4 2 |2 2 i
CAF-3 2 {10 1 |
TOTAL_ 116 33 15
'TOTAL (less Detailed) |43 |79 43
Nr o -4 - Appendix "A"
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Intelligence Advisory Board

APPENDIX "B"

INITIAL ORGANTZATION

Director of Central Intelligence

Deputy Director

Central Plamning Staff

Administrative Section

Central Intelligence Services
(To be determined)

Central Reporfs Staff

Appendix "B

NIA 2




.APPENDIX "c"

" PROPOSED DISTRIBUTION OF C,I.G. TOP SECREY
PERIODIC SUMMARIES

The President
Secretary of State
Secretary of War

Secretary of the Navy

Chief of 3taff to the Commander Iln Chief

Chief of Staff of the Army
Chief of Naval Operations

Commanding General, Army Air Forces

Assistant Chief of Staff, OPD, WDGS

Doputy Chief of NavaIVOperations (Ooperations)

Assistant Chief of Air staff-§

Special Assistant to the Secretary of State,

Resecarch and Intelligence

Assistant Chief of Staff, G-2, WDGS

Chief of Naval Intelligence
Assistant Chief of Air Staff-2

Appendix "G"




RIA DIRECTIVE NO. 2

(Tentative

Reforences:

A The Presidant's letter of 22 January 1946, designating the Secretaries
of State, Wgr, and the Navy as the National Intelligence Authority.

B, NIA DMn Tusbeyr 1,

1. Pursunt to the Presidant's letter of 22 January 1906, designating
the undersigned as the National Intelligence Authority, the Osatrel In-
telligence Oroup is hereby constituted and will be sotivated this date by
the Director of Central Intelligence, In ascordanos with porsonnel au-
thorisations approved by this Authority the Departments of State, War, end
the Navy will assign perscunel to the Central Intelligence Group, and
naks reliefs and replacemsnts, upon the Director's requisition, The
approved initisl personnel authorisstion is snclosed (Enolosure A). The .-
Directar will detersine the qualificaticns of persomnel to be furnished, © ' .
and inform the agencies concerned,)

2. The initial suthorisation is intended to provide bndy the minimm
personnel necessary for the tasks of organising, establishing basic pro~
osdures, and hendling pressing problems. Pending spproval of & revised
authorisatica, augmentation of the Grovp during tle interim development
period will be accomplished by placing persocnnel on temporary duty from
the Departments in acoordance with the Director's recommendations and

ae et
[T

approval of this Authority.
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3. Initial principal officss and sub-divisions shall be as shown cu the
chart (Encloswe B), with functicns as followss

. Direstop of Central Intelligence - Respnsible for all opers-
umo:mcawummmnmpummuummu
latter of 22 Jamuary 1948 and Directives of the Netlooal Intelligence
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Authority, @u'mummmum&?ﬁ‘lz“
%o his deputies, and to determine the assignments of all personmel in the
o, - Besracch, aud

Do Deputy Directer for Jeports - Be will assist the Director in

a1l matters relating tos (1) tbe jreparstien er coordinsdion of imtells~

'
.

genos estimates, studiss, Feports and othar published forss of imtelligences
(2) the preparetion of operetional sumsaries for the President; (3) the
oonduct or ccordinstios of intelligence research; and (L) determiming shd
formalating intelligemos objestiwes and requirements for approvel of the
National Intelligence Authority, o :

o M-
He will assist the Directar in all matters relating to: (1) the ceordination

of intelligence sollsotion and related operstions; (2) assuring that in-
tellipence information aveilabls to Governmemt Departments is adequate for
the naticnal security; and (3) the oocrdination of interehange of imtelld-
gonoe information between appropriate Departmssts, and provigion for
systematic means of appropriate sccess to suwsh informstion,

4. Deputy Director for Security = He will assist the Direster in
all mattere relating to1 (1) the safeguarding of alassifisd iaformstion;
(2) the security of foreign intelligence opsreticns and seurces of intelli-
gwnoej and (3) the relsase of intelligence to agensiss outside the Executive
Brangh,

£+ Deputy Directer for Imeltigense Aduinistretisn and Servises -
He will ansist the Direstor inm all mstters relating to ths ecordination of
intalligence administredion and the provision of persomel, funds aud
mterial rescuross for ¥ationsl intellipmmoe activity,

£+ Matnistrative Ansistant ~ Be will assist the Direstar sad
deputiss in all adeinistrative matters partaining to the cperwbion of the
Oemtrel Intelligenos Orocp and its relations %o OGovernmemt Dypartmmte and
Agwotes, : |

& mg-n‘.unps‘nmmmaum
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_ummmmmmammmuwm,
wmms-murmmmuw munmtumw.
He shall supervise the centralised services.

- gmng‘sm-mmuuumm“umumy
divisions with funotions as follows:

(1) Centrsl Reports Staff - The Central Reports Staff will
be responsible for coordination and production of all central intelligence
estimatas, reports, studies, and other forms of published intelligence
requiring the services of more than a singls Department or Agsncy. The
responsidilities shall include the syutbssis of departmental intelligence,
the formulation of intelligsncs requiremsnts and objectives essential to
national umw,mzumgotuw Intelligence Authority
directives relating to intelligence research and the preparstion and
dissemination of published intelligencs.

© (2) 3tagf for Coordination of Operetions, This Staff shall
assist e Director and deputies in preparing policies and plans relating
to the coordination of eolleotion, the control, safegusrding and iuber-
change of inforation, the security of sources, the sscurity af foreijm
wmmw.&udemmm&m"
Branch, and related matters, It ahall draft National Intelligense Authority
MmmmmWMuWMhm
central services as may be established, It will perform detailed tesks of
Soordinating national imtelligence sctivities other than research and the
produstion of cestrel inmtelligence reports.

(3) Mdministrative Staff. This Staff shall assist the Directer,
apnuu.mmmmwhmamamhnnmu
mmmm«mmmummmmommu
national iztelligence Muinistrative mitters,

(k)mceunmzm. MMohlJlmmw
msmmﬂmﬂ%hmﬁnmﬂkﬂﬁdﬂuo{m
mm.umwmuuuhw ummnuu
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4., Centrel Services. The Central Services shall consisé of such
operating agencies as may be authorized by this Authority to perform inter-
departmental intelligence services. mu.uy, the fonomt osntrel
services are wthoriseds

(1) Central Begistry of Informstion. This Registry will be
developed with & view to showing the current status of intelligence informa-
tion relating to national security in the files of various departminds,
With respect to any subject fisld thatRegistry should show oomplstensss,
timeliness, and gersral adequacy of availadls infomtim; It should
show the location of such inform:tien and give sppropriats datas regarding
acoeseidility, It should provide means to detect obeolsmde, inadequsoy
or lack of informatioun.

(2) Gommittes Sesretariats. Osmtrel Secretarists will be
sstablished for sush interdspartoental committees as will be uhbnM
for the comdination of intelligence activities. |

Lo Qemerel Procedure,

8. The Director of Central Intelligence will conduot a compre-
bensive survey to determins all existing mschanisns for interdepertmsntal
intelligence coordinaticn, such ss oommittees and joint opereting groups.
Upon request of the Direotor, Departments will furnish complete inforsation
regarding ths terms of reference of sach scmmittess or groups, the pro=
Gedures established and results accamplished. In genersl, whenever
wuum-muw/:nwwtbmnumorwmm
of Central Intelligence, This will be asccomplished with minimm disturbance
to procedures whish are already operating to the satisfaction of the

w‘;“u &w&,ﬁw Wi " - v




Departments goncerned. ¥han a central secretarist is established for
such & comaittes or growp, a repart to that effect will be made to the
‘Mational Intelligence Authority, _

b. Whensver the Directar's survey shows the absence of necessary
coordinating meohanism in a particular fisld of astividy, the Director
will submit appropriate plans and recommendations,

Secretary of State

Secretary of War

Secretary of Navy




