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VENORANDUM FGRe¢ The Director of Central Intelligence

References: Memo for Assistant Direotor for Special Operations,
dated 24 Maroch 1948 7 “

1, TFor commumication planning purposes, the Office of Special Operations
has proceoded on the following basest :

a. To provide secure means of communications for 1h.tanigonoo reports
throughout the world during normasl peacetime, :

b, To provide continuous end secure means of oommunications for
intelligence roports in areas of looal politicel trouble or where normal faoilities
are insdequate, . .

6. To train and recommend location of radic operators to stay behind .
in case of invasiom. ' '

d, To establish and maintein communications bases for the oontrol of
agent, stay-behind or olandestine radio ‘operators.

6. To provide, in the event of war, ocomtinvous and secure means of
communications for intelligence reports throughout the world emd from the scene
of aoction for the period immediately following the outbreak of hogtilities (a
inatter of woeks and perhaps months). This ia to be expanded during the war to
long-term strategic intelligence and tactioal intelligence in the immediate
support of combat units. ‘

2. The basic responsibilitios outlined above are met by utiliszing existing
facilities where such facilities are adequate or approach satisfactory gervice,
by supplementing existing fecilities in some cases where such action cen be
taken, and by providing facilities when non-existent., The practice of not
duplicating existing facilities, except when definitely reqiuired to afford security
for emergenoy usage, dictates the extent to which CIA installations are made.

3. So fer, the Communiocations Division, 0SO, through liaison with State,
Wer, and Navy Departments, has established continuous and secure faoilities through=
out the world, either by using existing facllitiea or by supplementing them where
necessary. The supplementary stations established to date have been located in
en attempt to carry out the basic assumptions. It must be recognized that the
job of establishing normal poacetime facilities has had firsk priority and that
wartine aspects of our responsibilities have not been fully met,

4. The problem of having communications bases available to support
clendostine radio operations has led to the establishment by CIA of three main .
communications bases overseas, one im Europe, one in the Middle East, and one in the *
Far East. The bases in the Middle and Far East have gseveral aub-bases operating
under them. The problem is not ocompletely solved by thess stations, and it is
bolieved that at least one more station should be o.dgnd &0 the networks.
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65, The base station in Europe was to provide a communioations ocontrol
point for Europe, ﬁLA, | and to relay the traffio back to the

U. 8y, To accomplish this, a location under U. S. ocontrol had to be found, which
miornV; Germany. [For added seourity and to utilize Army trens=Atlentic faoilities,
tho. altimate looation was decided to be the Rhine-Main Air Station, Until this
could be activated, a temporary baso was established at Heidelberg, which has
recontly beon shifted to Karlsruho. This base handles the normal dally come
municetions services to 0SO installations in Europe and serves as a training area
for apents and stay-behind operators for this area. In the event of an cuergeni 4
this basoc would provide sn emergency radio terminal and relay point for Eurcpe, b
end would servioe olandestine operations wntil overrun, . (0)(3)

6. The 1iddle East Base Station, | controls (b)(1)
s network of sub-bage stations’throughout the area and serves as & relay station(b)(3)

to the U. 8. . The location of this base
gtation was originally planned but due to the op-
position encowntered, was situatod ere 1s now some indication that

\ idesires the sptation removed. This base statlon and its sube
basos hendle the CIA and State Department traffic for this area and can, in the

ovent of emergency, service limited olandestine operations in the Middle and (b)(1)
Near East and the Balkans. ~ ‘ (b)(3)

7, 'The problem of relocating the Middloe East Base Station has been studied
with several possible solutions being presented as followss

8. Since both the European Base Station and the present Middle East Base
station can be expeoted to be ugeful only during peacetime, a rear echelon base
stetion should be considered and esteblished, The following locations have been
considered with results as follows: o
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2
24 March 1948

MEMORANDUM FPOR: Assistant Direotor for Special Operations

I soem to remomber that one of the difficulties in controle
ling underpround and subversive groups in the early stages of the
Eurcpesn war wag due to the fact that the base vormunioations cenbers
woro not locatod and on the beam with the radio pets in the hands of
underground wnits,

It soomg to me we should investipgate thls gondition at onoe
with the view to poszibly locating a base radic communication
center

If I am correct in these asaumpiions it is supggestod that the
mattor be digcussed with the proper Alr Force officisls und the
project initistod as early as possible in ordor tha.b we may m:ﬂ.iu
funds now availablo,

I would like to have your omont or rcport on thie uttnr s

- soon as mythin; can be ropomdo

" R, B, HILLENZOBTTER
| Roar Admiral, USN
o Dirao'bor:at‘ Cantral Intelligence
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