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. ones step (o) is takan, thore remein the meghanical procedures.
. Lo sarry ocut tho docisionss At presenty lire Bl cgrries -
" out not only the throe preliminary stopa but elso performs
‘the mochanical implenontatione - T T SRS

.
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. " BGe &8 an outsider, it dppears t6 ;e that thia may be '
the orux of the probleom, as-1t puts hMum:in & dusl capaclty - &7,
“which 1s perheps untontvlos A good sxamplo of the type of-r .- ..
problm: the dual cepaclty ercates ts the faot that since he ., .
surchenos md tracafera currencies for the stook pile purposesy.
Yip,. Nlolow feels acoountnblo: for the cusroncles thereln ine:
volved mtil transferrod to ocurroni oporations. and expondods-
™is roquires an alaborrte dboolklieoplng systom. Iiis concept -
of thie information whioh his books should roflect 1s-in pertial.
gonfllict with Lhe concept of tho bools aet up by tho Chief,y @ .0
Speoiul Punds, so that at one perticuliar-tino the two sats .
of bLuolkts da not raflect the seme figures for ithe cost of . '

opcrationde. Almo, the meshanical procoss,. since -4t involves
tha handling of Spoolal Punds,. ralses the question. of whethor
that funation can be in o separate unit not subjedl to conw .-
£rol by the Chiuf, Speclol. Pundme.:.; -~ ° ~ 7 oxd e s
'Ge I ballevso tho basie ‘thoory to ba sound that the 7 -
Mrsotor and youraelf should lock to one offlaor alone for all’
problazs sancernsd with Speeisl Fmds, IS 1z concelvanble that
tho prolinlnury steps (intolligence, plarming, end decisions) .
-eould be sot up A6 o sopurate support unit under CAS to forwaxd % .-
its docisions for ilmplementation by Spocial Tunds. I bolleve,. - 7
howovary 1t @ould be praoforable to kesp 1t ns ¢t separate unik .
- in Speoial Fundse I.thinl, under na circumstences, ashould the
machanical -proacos be geparnted frox Spenial Funds, Yy -solution
. -may progent practioal difficultios but roughly is:as followss .-
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. Have romulnr Agent-Cashiors pefixm 1l mechanical @ T
-trausactions in forelymn oxchange at the diroction of ... .-
& spocial wnit for intelllyonce, planning, anad spoclifie .-
dacisions This unit would be in the pozition of g e
‘spociasl advigor to itho Chiel, Specinl Mundo, Its Wene
i - Tunotlons, du%ies, and nuthoritles should be cloarly .- -0
_ dofined ta glvn it tho vldea% soope possible under - Te T
4 o the £inndl suporvicion o” the Chlaf, Spaclnl Punds, T IV | |
g I ballovs !y, Tiralow has beon oxparliencing vary real 7 <

dlfficulties tut onos which eould be ovarcon® by Ime . 7. - i

. : proved adinigtrrtion and procadures and Yy grantine e -
: . widnr autherity for 1talson, both with outhside figea) -7

. arrneles (phlic snd privats) and with oprationsg, T s
T ballove thove has Yoen wnduo dolny In pouch nd cadble . -
cominleatleng reaching 'r,. Blralow's dusk: and that
deslalonz ond nerotictlons have boon hampored by une .
neseInely cornlications. Lin alson and the cetharing
of Inforrwitlon. !urther atudy will be necdcd, but ¥ - - .
facl the preacat officoe =Ry woll Lo understaffad to P
perfortt proparly its int+llinance and Plenning functions, -

3’ I ar-convinoad thz chove views w1l not ho satlsfactory to
re Tirolowe Mo hna summeated that tha only sntiafactory - °
folution 1s tha astablistriont of a spocial unit wnder CAS - o
coequal with Speoiel Funds, whieh unit vould be a procurenent b
and aubply unit for forelrn currencles roporting tiwourh Gas
fo you. DNeaplia tho vory groat contrilution affordnd Yy Huwe ™ -
ilgolow's oxporisnce and contuotz, ond dospite the difflouvitias
(adrinistrativa, Jprogodural, snd porsonal) wunder vhich he s .
oporating, I connet acaept hia theory of 8 Scparstion of. fisoal -
rosponsibllity within 50, S T s A
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