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L McCone replied he ha.d asked his deputy and the comptroller to

undertake a searching review of all the Agency'e programs with a. vlew

.. - .
,- i LT

.to ellmlnating marglnal or outdatt.d actimtles.» He said that more than’;-- : .
15 years of experlence ln the government had convinced hlm a f
c0ntinulng prunlng process was required As for the noxt year sr' .
. budget. the DCI thought it would escalate some, notlng that the Agency
had to perform tasks lov!ed on lt by the Spaclal Group, for exampla. f]
- .Bell sald tha.t the Bureau was esPeclally concerned about dollar

s
’

spendlng and a.sked that the Agency analyze 1ts programs in hard

o _ currency areas such as NATO and J'apan whlch lnvolved dlrect dolla.r o

costs (procurements and subsidies to local organizatlons) and lndlrect

. costs (resultlng Irom the presence of staﬂ persormel who spent

L money ln the area) McCona agreed to have such a.n analysls under- _-'-

4

taken. but he pointed out tha.t certaln activltles which lnvolved

.

dollar dralns. such as the Defector Receptlon Center ln We st Germany. ,
could be carrlecl out in the Unlted Statea, but at a much greater cost.
Furthermore. moving actlvltles back to the Unitod States would
lncrease the headquartera component and would lnvolve policy and

Jegal problemp. N AR T T - '_""'-.;--"‘"-' U .
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' Beli recognized the probleme. and sald that what the Bureau

wanted wae an aesurance that a decislon to continue activities in -
ha.rd~cur1 ency areas had 'been taken after a eerious consideration of
'the dollar impact had been made. Amory noted tha.t we might

_consider £lnancing in whoie or in part by all ‘or one of our NATO

The diecueeion then turned to the poesibility of the Department .

of Defense recognizing tliat ahone of the greate st potential source of
savings lay in the realm of military;'intelligence activitiee. Bell. ]
asked if the DCI were in a poeition to review specific military projecte )
from the point of view of coets as well as effectiveneee. The DCI
observed that. with respect to his relations with the military servicee

, and NSA, he would have to proceed elowly.. He said that he expected

to create a new eta.tt through which he would exercise his reeponstbilities
| ae coordinator of the intelligence community. He noted that he had '
been 1natrnmentai in selecting the new Director of NSA. General Blake.
He seid that the military eervicee would continue to sit as membere

-of USIB for at least eix monthe. In the meantime, the Secretary of
Defense wae reviewing carefully any pr0poeale to increase the

military intelligence establishment pending the consoiidation of

intelligence activities in DIA, Amory_ streseed the Bureau'e hope
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