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Mc_Cone~re;;1led he had asked_hla deputy and the eomptroller tof ,. 

}1nder§ak'ee.__s_earehlng review of a11_ the Agency's p_rograms'wlth'_§,v1ew 

lto ‘eliminating 6r_'ou1:d_ated activities.’ He 's;id thht inure thazi 

15 years of experlenée in the government had convinced film a I‘ - 

cqntinulng pruning proeess was required. A_s for the" next ye§1{'a ‘ 
_‘ 

b_udge.€, the DCI'thought 1t,wpu1d e_sca1_z-xvte zsome, noting tluat t}}e Agency-"__' 

bed to perform tasks‘ 1ev_!ed_ on Qt by §._'ne fipecial Grqup, for exa_n}plé._ ' 

‘ 

‘_ Be_I1 'eaid>_t.he't the Bin-eau w_a'eVespeeia11y_cb'ricer’ne'8 about do_1lar_- ~ 

_ 
,.._ _. ,'4_ _ ,, -~ . ,. .. 

slpendi-rx-g ‘azrd esked thaj: the A‘1ta_:1’:ro_gz.'-?e.:x'rs' u; h'é‘\r.;§' ‘:5 

e1.-u-nrency ereas sueia ea NA'fO and Japeh whlchn‘1m;o1ve_¢-1 dl~reci:.¢§.o11.a.r~_ "

_ 

costs (procurements. and subsidies to local organizatloi-as) angl 1i=q1;¢¢=
_ 

costs ,(resu1i;!vng‘i1'0m the preéence of staff personnel who si:.|'eh§i' ,A
~ 

' 

mbr_\ey_l_n_the ax-ea_). ‘_McC;one agreed to zmé‘ such 5;. analyaia E ~ 

. - " < "1-" "; 
taken, buflae ‘pointed out that certain ectivltjes Which_ lnv‘o1ve1_i~ 1 

dollar drains,“ such a.s_ the Defector Reeeptioxy. Center‘ in We st Ge1"ma,ny,? 
eould be ea_rrle<_! out in the United States, bit at _i much greater cost. 1._ 

Furthermore; moving actlvltles back to the United States wquld ‘ 

_ ;_ 

increase the lreadquartere cemponent and would lnvolve policy ahd “ ‘ 
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5 Bell recognized’theAprob1ems,' and said that what the Bni-can _ i 

wanted was an assu-rancethalt a ziecision to continue activities in 
1 7 

hardxcura-ency areas had been taken e_£ter_ a se‘ri’ous"ccnsideration of v,_' 

2115 de11s.r'_in1p‘act haidvbeen made. lmoxiy notelithat vvemight: ~_ 
.-

' 

consider financing in whole or in pa:-t~,hy ai1'or one <5: our NA'1‘Ov* 

a1iies.;-'>-' 1‘ K" 
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The dischesien thenvturned to the possibility of the Departme'nt' _ 
. 

_ , _ ;.__ , ._ 
_ 

. _ ‘ 

- J ~_- .- __»~~. 
' ~. ‘ 

_ 
-. 

of Delense recognizing that o_ne__oi the greatest potential source of . 

savings lay in the rea1m‘of intelligence“,§.ctiviti_es.“ 
' 

Bell _ 
=-. 

asked if the DCI were in a. position to review specific military Projects 

from the point of view ef costs as well as effectiveness; The DCI 

observed that, 'with fespect to his relations with the militery services. 

and NSA, he vyuuld have to proceed s1owiy.‘. He said that he expected‘ '

> 

te_create_a nee! stazif thiough which he _would_ exercise his responsibilities 

as'_coorc_iln'atorlo£_ __in~te1_1ig.e‘nce__;‘community. noted that he had 

been instrumental in eelecting the nevi Dix-ector'o£_NSA, _Genera1 B1a_ke. 

He said that the military services would continue to sit ae members V 

of USIB for at least six inonths. In the meantime, the Secretary of
‘ 

Defense was reviewing car.-_e£\;i1y: any proposals te increase the 

military inteiligence establishment pending the consolidation of 

intelligence activities in DLA.’ Amory stressed the Bureau's hope 

- 277.-_ ' 

Approved for Release: 2022/O7/20 CO6935552


