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V I A:
SPECIFY AIR OR SEA POUCH

SUBJECT: GENERAL-

SPECIFIC.

Operational

Co nienus on ]. Proposals

Reference: MAS4-199 and WFPW-6212

1. We apPreciate the Outstaneing staff wor7•.: that went into
.'t•e °re paration of references, the excellent handling of the pro-
,p osals, and the judicious braking action in Paris. . We quite agree
'that a meetin g or our representatives with Generae.ti.K0 is un-
necessary now end.. quite probably inthe future. In fact, we think

sheud be-avoided at all costs unless exeminatioh of 7iI.F.EK
operations with Frencn cooperation should turn uo some as yet
'unenvisaged but fascinating and productive segment. Even then it is
doubtful that direct contact would be .necessary. In the first place,
we imaeLne we are all agreed that in the im probable event that we
should discover any portion of the I finK wortn salvaging, we should
make every attemnf to isolate it from ZAKO . end establish •exclusive
control for ourselves, or for ourselves and the French. Secondly,
any meeting between General ZAK° and U.S. representatives would be
so expl gited politically by the former, either openly or over the
InJa grap evine, that he would emerge as a second Saint Istvan Shining
With the *ihit of U.S. approval (MASA-820 reports one ZAKO attemot
to climb on the U. S. bandwagon.).

2. We agree fully that our position in discussing the MHBK
With the French should be one of extreme scepticism based on the
Points listed in paragraph 8 of WFPW-6212. We should offer access
to our voluminous ZAKO files with the sti pulation, of course, that
the French reciprocate with their information and join us in an
honest effort to make a thorouEh p.nd detailed study of MHBK operations.
The French would hove to elicit from the •HBK- specific information
on the following main . points be for a. true evaluation Could h made:

a. Personnel

Complete root cm of	 in Germany and Austria
(staff membrs, aeilts, interrogators, contact men,
-Pont men for new outlets, etc.). This list 2hould
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inci&e those 20W- active end thos JI-0T.),• or
resined, together with reasons for separation,
manner of disoosal, end prsent activities.

b. Operations

1) rief :nisor: of oast o p re-;i,ns -ncs eree of
success, 	 uelJ. jocumenAed to
validity

2) List of present assets, if any

3) Analysis of operational m ,:. thods incluain
of:

a) Recruitlaent (contact, ap proach, assessment)

b) Training and assignment of couriers

c) Agent contacts inside Hunery

d) Communications (courc-s, S/V including tune
and source, VT)

e) Payments (includin p: direct and indirect, i.e.:
authorization o sell r ports elsewhere, black
market priviles:es,

c. Security and Control

1) Agent vetting

2) Op erational compartmentalization, including specific
safeguards against penetration by enemy or friendly
intellience services

3) Letter boxes, safe houses, etc.

4) Controls over individual agents

5) General operational control, includin controls
over outlets and cntral personality files

d. Outlets

1) List all customers of LT= re portwith cutouts
end front oranizations (HuniTaria, etc.)

2) Lid; all ccrnections	 .'roums who .oas
on or exchane reports wil* th.e ' ET-a (SRETPL,
DECLEVA, etc.)

it	 - -oth	 Du )° above.

•



T f 0112 joint exaination of tne 1 .11-3K covers all the details
listed above, w • := are confident that Z,A1:0 will be exoosed !rid
:!f r ectively eliminated from serious consideration as a source of
clandest i ne intellipence. Once this is accomp lished, we nay -,xpect

muc of the 1=K revenue will be on off and ZAKO l s stature
considerably diminlshed. Vithout money, it is our opinion thet the
1.1,HEK as an or 	 win wither on the vine -- ah op inion shared
by such local Hungarian fi gures en rrosche:n 2 and General VASVARY.
As early 20 June 1950 there were Elins of disintegrtion within the
1.-1HDK as a result of dissatisfaction with ZAKO l s nolitical policies.
This feeling has since increased in snits of the fact that continued
emigration has largely reduced MHBK membership in Germany and Austria
to the hard core Arrow Crossers among whom ZAKO most readily finds
support. When this element splits into factions, as now apnears
to be the case, ZAKO l s "control" over the 1 ;;HBK is sllnping. Even
in rosier days the term "manoower" when aoolied to the MHBK was
most illusory. Membershi p figures seem to have been based on the
subscri ption list to "Hungaria", with the assumption that every copy
is read by from three t p five additional Persons. Today, confronted
with internal dissension and wide disp ersal of members, ZAKO can

only on the supeort of the small clique surrounding hilarDAS,
PITANEVY, etc.) and soir.e of the unreconstructed Arrow Crossers

still in this area.

4.	 these 1.7. ry reasons we do not believe that participation
by ZAK() in the proposed Hungarian guard company is either necessary
or desirable. Even could his coo peration on our terms be obtained,
we cannot believe that it would be profiteble to us. New Hungarian
refug ees of militar7 ae are arriving here in increasing numbers,
and many of them ho p e to join the U.8. Army under the recent alien
recruitment law. These men are certainly the most likely candidates
for agent end guard company recruitment, and we intend to concentrate
on them rather than on refugees who have been here for a. p eriod of
years. The advantages of recruiting the virgin newcomers and estab-
lishing control over them before they are contaminated by ZAKOls
representatives or other hacks and freewheelers are abvious. he
naturally agree that the guard companies should not yet be a topic
of discussion with the French, T eat we would merely like to make
clear our belief t eat we need not worry about a (ZAKO) manpower pool
which is in reality nonexistent or at least of very minor importance
for our purnoses. It may be that ZAGACTJS would not share this
opinion, but certnAnl: the record supports our political nrognosti-
cation and. presumably our views on virgin agent candidates would be
equally aPPlicable to their Hungarian onerations.

we snout' - tame the opportunit
to 1-roaden the discussion
arl(j possibly to include
ccnnot envis p Fs the excbsnge
ooerational assistance Pt

this time. With the posslie Txce:)tion or some tyos of eouipment

ar;ree with Headquarters that
presented. by 1J, HbK pro-oosals
to cove Hungarian operations in neneral
liaison on a wiPkinn . 	However, we
of any op Erational details or LO5H minor
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and some tyeol of rePorts, we would 	 wi.	 t . y 1.ve the French
nothing and. consequently could exp ect nothing 	them.
we feel stronly that we Probably have litt l e to	 in from the
Freuch, whereas they mi[rht have much to gain - 1'071 us. In any event,
furter consideration of local .rorkinm level liaison. should come
only after C	 , or E: 	 2, in Paris meetins strictly
lJ mited to a oT . e .oared agenda, hes had an o p -portunity to evaluate
the Potential value of such: liaison. Under no circumstances do we
wish o assume support functions for French operations ru=ing through
our Zone. Nevertheless it mi4jit Possibly be that both we and the
French could benefit from an op en discussion and exchane of informa-
tion on very : ..eneral operational problems and methods invo l ved in
our separate attemPts to establish intelli gence nets in Hunary.
First	 icmr these Problems iii ht well 'oe the fabricators and intelli-
gence mills which must certainly be es much of a plague to th.t. french
as to us. There is enough material on hand now for a c l ose exami-
nation of French s3port of such dubious merchants as Dr. Jenoe

›tCLEVA and Farkas -SRETER--two	 of the more Promine ,nt fabricators
in the ( 1-'0Z erea. If we succeed in burnin:- these ttzo '2 ..,oup s with
the Trench we will hasten their collapse by cutting off one more
source of income. A continuing exchange of such rep orts as our MIS
debriefings with the French. would me both sides a broader base
against which to check sus p ected fabricators, and, for more positive
gain,:ein would o p en a. new source to us for information on the border- 
area and for operational border information.

6. So far as the serieral operational discussions are concerned,
we believe they should be in Paris with field re presentatives present
from both sides, and handled later by written exchanges throuh
Headquarters. If niS-type debriefin reports are exchanc4ed, machinery
could. be set up to handle the exchange indirectly through G-2, USTA,
and the Tfrench. Liaison Officer here. Direct oPe rational liason,
devolving as it would on our undernourished Hungarian Section, would
be most at to become a worrisome burden with relatively small profit.
The possibility of joint operations,or of U. S. financing of French
operations, would, without a doubt, necessitate some sort of field
liaison, but the possibility app ears as such a. remote one that we
feel tat we can afford not seriously to be concern e d. 2:-out it.

7.0	 M:t.MENT:

C	 _3 unfamiliariti win the convolutiouc of Mun-Pipn
emia;re politics prevents his 'r-einE rhie to su-oort Crottan t s views
on the re-oid weakenin of the UP:3K, but jr P	 thjs only
th.(.0 to -orove that you can run Hunarian o p erations without
anynTh E‘bout 22-C...O.	 It is :)erfect1:: clEr!:f ai7te- t yo -roF:ths	 the

sce not there	 sufficint r-fes Q	 out T::ith
no ere L-,,ttchnto to	 a Euffinti::- T: Fle 11eld from
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whick t p select a•nt re, cuits. The fact Is that 	 or
out thall we cR 1 Soot, select, recruit, train, 	 service. If any
Portion oY our eneriss wer distracted .c7 . y what woul necnssarily
be -.Pthe r lon l'aele efforts to find and develoo oPerational assets
of the	 th-e Is no cuestion ';:ftit that our own optional
develoont woulo. s'::::fer.	 It uould ao,-)ear to be to our interests
to have no intellience service su-o port the 1,1-1BK,'but this is
actiniuteami 	the xca-- of	 If ZAK° were to eerFe,• -	 11,	 ,	 1-	 - 0' A	 n -

as Grattan says, as Saint istvarl witn the halo of Ar'lied su000rt,
H-rcesumably he would attract most refugees to him and o.c2: ,=: our
recruitment prosp ects more difficult. host present day refugees
of af.e,ent recruitment interest a pp ear to be younn lads with no
particular political orientation, a desire for action, end no
economic prosp ects. They would, one suspects, Fravitate quite
naturally into the emPraces of a rejuvenated Y.HK. I.Ievertheless,
even with such a strong competitor for bodies in the field, it's
hard to believe we couldn't find enough for our comparatively
modest purPoses.	 :lapologizes if these views seem provincial--
it is simply that he feels that the Hungarian Section of Salzburg
Base can adequately p erform its mission while largely ignoring ZAKO.
Clearly, however, there are many other considerations that confront
Headquarters--ZACADAL interests, relations with the FIS, ZASEAL
considerations, CI and CE interests, and all the rest. Our dis-
araging corrnments on ZAKO should not be interpreted as implying
that we are not more than wi liny to be of any hel p we can to

- -Headquarters P.1-10, to

8.	 -±IEDHURST CO1•NT:

thatC----We are infor med by C_
Cl	 Z visited 1.10B in August or SePtember 	 an(l.afteT, briefing

disc,.).ssioris with c end
He told	 endr_	 that he had esteblished op eretional con-
tact with the I.:HliK, UeneraaArELCHIEV,and the Austrian representatives
of the P	 SI ma Committee, Hirceel5IMITRIU and ( fnuKSOROBARU
thrvgn	 He claimed that he had personally visited
the	 o'irice	 re en to meet :1-T,P,K representatives.
Accoro.ln to	 ..,,Robert A. Ascham helped lay one the plans.
The operations ere still in the pianniny stage and the financing
will he done by ZACABieL throuieh.(___ 	 -j_ndicated

3toc,	 tha	 running ofthe runnin of Rumanian operations from Paris is
feasiele and indicated he would like to coordinate his activities
with those of C.	 t is reporting to FDP on the -c=	 3
visit more folly. The lat'er 1:fs also discussed with .0 
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