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MEMORANDUM FOR: MR, ALSINGER

FROM: JOMN H, HOLDRIDGE Sy
RICHARD T. REXNNEDY

LUBJIECT: North Laos iiuation Bepart

Tactical Devels 6. Fire Jupport Bases Stingray snd Cobrz were
ordered abandoned on the afternoon of Decamber 20 {See map =t Tab &),
They were ruuning low on amamanition and could not be resupplied.

.- lrregular {orces withdrawing from the Plain of Jars reported uo

serious contacts with the eneiny during the night of December 20-2 , and

at last report the Plain wae 210 yuiet ou December 25,

- Although the withdrawing irregulars were ordered to form a
temporary defensive line along the southwestern edge of the Plain, most
of themn zre continuing to withdraw south =nd west to Ban Nz and Phou
iong Mat.

~ Two small NVA sapper units ailacked Vxnﬁ Pao's headyusrters ot
Long Tieng dering the night of Uecember 0 .. Two J- control aircraft
were seriously damnaged and two others wstmxm minor demsge, Two
Lao policemes were killed and : 8 others, imcluding six civilians, were
wounded, Five HVA were killed during the isszult. One of the z:inper
units was surrounded about three kilometers firom Loag Tleng on Lecember
23, ond was strack by ALAF -ircrait,

ﬂrm re;mrt on wrﬁmﬂ lamws,. since wtat an ﬁw Plain have jua: bagm to
straggie in, Cli, however, oifers the educsted guess that during December
1 7-20 the irregulary sustained (75 KIA, 450 wounded, sad perhaps 50
missing., Esemy losses probably ran hetween 200 and 500 Kia,
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TOP SECRET/SENSITIVE : 25X

Vang Pao's morale is st an xll time low, swcording to Godley., Vaag Peo
obtained Souvamna's permission to begin evacuating civillaas from Lang
Tieng on Lecember 20, and by December ¢ approximately one third of the
civilians bad left. AlD hsd been soticipating this possibility, ~ad has smple
stocks of rice, medicine and other sapplies in the «ress to which the 25X1
civiliana will probably move,

Artillery. Ambasssdor Godley reports that 4 srtiliery tobes were lost on
the Plain of Jara (14 105° and 10 195'). Fifteen pieces of artillery were
being prepared for delivery to Loag Tieng on December &1; another 2 pow
being airlifted from the U.5, cre dae to crrive at Udorn on December 24,

- Admirsl MeCaln is on hund znd is belping to arrange for lire contrel equip
ment and other ancillary osarts,

Air sapport. The unsessonibly bad westher, slong with intense enemy £ 2.4
fire, ie sericusly Bampering sir support. ALAF T. 28's, for exumple, bave
bad to reduce their activity becanse of the iow ceiling. Codley reporte, how-
ever, that U. 5. air support is outstanding, MACYV :uthorized 53 jot

sorties on December 2 by aivceralt which bombed through the clouds under
ground radar control, snd Godley believes that they will slow the snemy 25%1

25X1 advaace,

The sumber of wedevae missions being performed on the FPlain is not clear,
Al the least, they bhave heen nubsieitislly reduced by the weather :nd heavy
142, snd this could Rave o debilitating effect on morale,

| «dditional medavac helicopters. will be ready
Jammary. ’ .
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TOP 3ECRET SENSITIVE 3

Immediate outiaok. We belleve that it will be seversl daya »t loast before
the snemy will he 2ble 15 reposition bis big guns in osrder te mount sustained
pressure on Loag Tieag. In the meantime, the irregulsars should be zble to
establish 1 sew dafensive line in the dilficult terrsin between Long Tieag and
the Plain. But we shouid expect continued baracement of loug Tieng by
eneray sappers similar to the sttack last night., The Lao »d Hoc Group
meets tomorrow to sesess the situslion und to detsrmine what :dditional
steps can De taken to halt the NVA, & WiAG meating ie tentatively planned
{subject to your desires) on Thuraday,
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