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FOLLONING ARE KEY EXCERPTS FROH XTENSIVE TNOQFART‘STﬂnvygy
HENRY BﬂADSHﬁR CﬂRRIED IN ﬂC?ﬂB& 19 AND 20 ISSUES OF Nﬁ&“
STARw g

", ﬂg‘EMBASSY IN &AIGQN CNOSE TU§ ELIEVE CQMMUNI!T ASSURANCES
THAT A TRUCE WOULD BE ARRANGED LAST APRIL, RATHER THAN IT6.
OWN INTELLIGENCE REPORTS THAT NORYH VIETNAMESE INTENDED TO
CAPTURE CITY, ACCORDING TB QFF!G-;L $0URCESn ‘ _

"THIS - AECEPT!NCE OF WHAT APPEARS %D HAVE BEEN 4 DELIBERATE

'COMMUNIST DECEPTION WAS A MAJOR ELEMENT IN EMBASSY'8 FAILURE

TO MAKE ADEQUATE PREPARATIONS FOR. BVACUATION, THOUSANDS OF
VIETNAMESE WWQ MAD BEEN PROMISED: THAT THEY WOULD BE ‘TAKEN
DUT, As NELL As DOZENS oF AMERICAﬂSa WERE LEFT BEHIND.
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NASSURANCES, WHICH SEEMED TO onz@:nnve IN HANOI, SAID THAT
U,8, WOULD BE GIVEN A CHANCE FOR AN ORDERLY WITHORAWAL PROM
VIETNAM DURTNG. A HALT IN w:uur:ué.

WMESSAGE CAME THROUGH HUNGARLAN AND POLISH DELEGATIONS T0.
1CCS, WHICH WAS CREATED BY INEFRECTIVE 1973 VIETNAM CEASE-
FIRE ASREEMENT, ATTEMPTS TO COMAIRM IT THROUGH SOVIET
UNION YIELDED AMBIGUOUS ANSWERS tuAT WERE TAKEN BY MaNY
OFFICIALS 48 CONFIRMATION,

"OFFICIALS IN WA&HINGTGN MADE FBMNL PREPARATIQ#& FOR A
HELICOPTER EVACUATION OF SAIGON ‘OGN BASIS OF INTELLIGENECE
REPORTS, BUT THEY ALSO GAVE SOME CREDENCE TO ASSURANCES,
CIF NOT §0 MUCh AS AﬂﬂhaaADBR GRAKAM A, MARTIN IN &hl@@ﬂ DI,

"SEcsTmra WAK SALD WHEN Evacuavnﬁg-snutn THAT UNTIL 24 WRS
BEFORE IT STARTED, 'WE THOUGHT THERE WAS SOME CONSIDERABLE
HOPE. THAT NORTH VIETNAMESE WOULD iNOT SEEK A SOLUTION BY:
PURELY MILITARY MEANS,.,, WE THOUGHT A NEGOTIATED suLUTan
IN NEXT FEW DAYS WAS HIGHLY PRD!&BLE. |

"BUT THEN, 'THE NORTH VIETNAM!G&iﬂQV!QU&LY CHANG!D SIGNAKQ”
HaK SAID, :

WINTELLIGENCE REPORTS &HQWED. HBWEVER. THAT THERE WAS ND
CHANGE OF SIGNALS, COMMUNISTS NEVER INTENDED TO MAKE ANY
KIND OF DE&L, THOBE REPORTS WERE SUBSTANTIATED BY [NOEw
PENDENT MEANS MORE THAN A WEEK BEFORE FINAL ATTACK ON

- SAIGON AND MAVE SINCE BEEN VERIFLED BY COMMUNIST STATEMENTS,

veess "ROLE OF HUNGARIANS AND PaL_f I8 UNCLEAR, IT I8
IMPOSSTBLE TO LEARN WHETHER THEY WERE DECEIVED THEMSELVES
BY VIETNAMESE COMMUNISTS INTO THINKING A DEAL MIGHT BE
ARRANGED, OR WERE INFORMED PARTIES TO A PLAN TO THROMW U,8,
OFFICIALS OFF BALANCE BY PUTTING DUT A FALSE STORY.

"SOME AMERTICANS WHO WERE INVOLVED IN HWIGH LEVEL EXCHANGES
DURING LAST FEW WEEKS OF APRIL BELIEVE THE TWO COMMUNISY
DELEGATIONS WERE 'IN ON PLAN, THEY ALSO BELIEVE THAT SQVIET
UNION WAS A PARTY 'TO DECEIT, ALTHOUGH SEVERAL SENIOR
OFFICIALS REFUSE TO ACCEPT THIS, -
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: awsn, vo naum&u e:an.~~~\f'
' AND zrs Aunv aﬁmer ar srawr, vasgmtan DUNGs PUBLIBHED AN
ARTICLE JOINTLY IN FOUR MAIN MWANQI PUBLICATIONS ON JUNE 39
RECOUNTING HOW FINAL VICTOQRY. NAS“ACH!E%:D. "THEY MADE 1T
wctaau TMA? ¢onnun;ata HAD NEVERﬂ A Anv :nwanvtan ar nanxna

NAQ GQING TQ !ND IN R
TAKEN GEC!G!GN 19 . LﬁUNCH '
-f:cﬁﬂﬁzﬁawl!AI%Nu THE ‘

| sv LATE MANGH; wﬁzn HUE. BAT%
vxcroav. ua_nau ALREADY OFFICIAL

‘ NAﬂz QF an,ﬁr Qauamazur Ha'cn: ”

" H;THIN Tﬂﬂ hEﬁKS DF COMMUNI& ‘DEﬁIﬁlﬁn; MDRQ QN IT HAD
FILTERED THROUGH 10 ;IA°3 OFFILE QN 3!!?& FLOGﬂ QF U 8. o

EMB#IQY !N ﬁAIGQN.

WINFORMATION CAME: FROM WHAT AMER
CENTRAL OFBICE :ROR SOUTH VIETNAM; 0K
S{VELY MOBILE MILITARY AND PﬂLITg;Ah HEAQQ“#QTEHS FOR WAR.
IN SOGUTHERN PART OF SQUTH VIETNAMIWNICN U,8, TRGOPS HAD
'YRIED gnautczasrULLv YO CAPTURE z; Y rn?,wxnvx!;ou or
'CAMBBD Aw oo 3 9 .

"casvu uas rnzcrau BY FHAM ﬂuﬂﬁfﬂ“
LAO DONG PARTYswCOMMUNIST ORGANI S
THAT RULES. YIETNAMesWHO OUTRANKES
FALL OF SASBON, PHAM HUNG HAS EM
OF SOUTH VIETNAM, TAKING PRECEDE
THO AND LEADERS: OF M'PAREN‘YLY vu
'Tznwnnv BOVT (PRB@. RS

wcanvnxnv rm nucanv E@Nﬁﬂﬁ&SIONAhf:ESTxNQNY Anauv A LAcu
OF AMERICAN INTELLIGENCE AGENTS INBIDE v;gvkaonn AFFA&ATUB;
" CIA RECEIVED OCCABIONAL REPQRTS FRD - N, OVER :
fveana. tuaas REPORTS. HAD neszvgn;; auzu P ‘ mccunxva.

 WPLRST. azwnu? ON LATE=MARCH. nacxstu T0. snxanﬂavanAaA:uau

NS ﬂALLao THE conuun:aza: .
R COSUN, THIS WA ELUs

gnﬁuusa a! na&zvauaa ar

JON BASED IN MANQT

YEN GENERAL GIAP, . SINCE

ED A3 MAN IN CHARGE

CIN OFFICIAL.LISTS OVER .
Ltaa *Nﬁ?f&!ﬂﬂAL ngvnuuw .

WAS BRIEF, ~ COMING AT A TIME OF RAPID DEVELDPMENTS AND
NUMERDUS :Nwttuzauncz REPORTS OF YARYING DEGREES nr;&tu:~~,
.axLxrv, xr szzms NBT TO HAVE snrv&n nuaﬂ arvtuxxﬂn wr
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].a.usvava'aswﬁavmanr SENT & GAQ
SEEMS TO MAVE REEN TRIGGERED BY

~ ATION. puﬁua, i
‘ﬁ..gnNAnrzﬂwa auauzw TD STATE ui
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BILITY, |
*iﬁn:ssxnsﬁﬂ cAﬁLﬁD BACK ‘AFTER
~ AND OTHER aannﬂaaa:an*ayun:raq
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nBUT MARTxM rzut Nm a&ear u&s&7a
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BRANCH!S OF GOVT. MET- ‘WITH HABIB ﬂﬂ TRY TO MAKE PLANQ. o
BUT THEY WERE ALMOST OVERWHELMED BY MASS OF SOMETIMES ﬂQN-

PARTIGIPANT IN ME&TINGSa-

‘”COMMENTINE ON: APRIL 17 REPORT FR&M COSVNp THIS QDURCE 3#10
THAT 'CIA USUALLY FAILED TO INDICATE CLEARLY WHICH REPORTS
OUT OF A MASS OF INTELLIGENCE DESBERVED MORE CREDENCE THAN. -
OTHERS, A DESIRE “TO PROTECT CIA AGENTS OBSCURED FACT THAY ,;“

THIS FARTIQULAR REFQRT CAME DIREEWLY FROM . CGSVNp GOUQGE |

Annen.

- ;r, .

’“APFARENTLV REFLECTINQ INTELLIGENﬂEp FORD 3AID IN AN INTE%*‘&
VIEW APRIL 21 THAT HE MAD IMPRESSION IN PREVIQUS FEW DA?& L

THAT HANOI WAS SEEKING A QUICK MILITARY TAKEOVER, BUT

THERE WAS NO WAY TO TELL WHAT NORTH VIETNAMESE NILL. DO,'
HE NOTED THAT A LULL.IN FIGKTING HAD SET IN Anuuuu aumﬂéu
EARLIER THAT DAY,

"THIS TURNED OUT TO BE @ FIVESDAY/LULL, BEGINNING AS MART:ﬁ‘

POLGAR AND THE FRENCH: AMBAS&A@QR;@HERILLﬂNg PINALLY coN-

VINGEQD THIEU THAT WE SHOULD RESIGN FOR- GUDD OF SOUTH:

VIETNAM, LULL SEEMED TO SUBSTANTIATE HUNGARIAN AND PGLISH

MESSAGE OF AN EVACUATION TRUCE, BUT EVACUATION WENT: AHEAD -
ONLY FAIRLY auowLY WHILE Hznn-nzlg VIETNAMEsE REM&!NED IN o
THEIR JOBS. : IS T

"OFFICIALS HERE DECIDED THAT; BEC%USE OF CONFLICT BET”EEN i
INTELLIGENCE AND DIPLOMATIC REPORTS, POSSIBILITY OF AN

-ARRANGED END NEEDED TO BE CHECKED:WITH NORTH VI!TNAM.: ;_ﬁ‘

SDVIET UNION WAS ASKED TO INGUIR!;IN HANOT . ®

"MOSCOW A PARTY T0 DECEIT ON LAsrﬁsnvs oF sa:eouwn
(SECOND OF TWO ARTICLES). :

;;."NEGOTIATING Poss:sxuurv WAS c;oszuv HELD IN uAsuxaarun
BY PRESIDENT FORD AND A MANDFUL GF DFFICIALS AROUND HAK,
SECSTATE WAS, AS UBUAL, PLAYING AN ALMOSY LONE MAND IN
TIGHTEST SECRECY IN APPARENT HOPE ‘OF PULLING OFF A D:PLQ-
MATIC MIRACLE ou7 OF A nnPELEsa LGOKING s:fuaerN.., .
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VHE DECIDED 10 ASK SDVIET UNION ee IN SPIRIT GF DETE”TE -
TO SEE IF IT COULD LEARN FROQM HANOI WHAT VIETNAMESE COMe.
MUNIST INTENTIONS WERE, THIS MI#HT R!SQLVE CONFLICT IN
AVAILABLE INFORHATIQN.

VI“AQCORDING T0 QEVﬁRAL &ﬁNIUR QFVIBIALﬁr QGVIET REPLV NA8
AMBIGUBU8a | i

YASKED ¥ 1T NERE 'TRUE THAT A TRuCE AND ﬂRDﬁRLV !VABUATIDN
 WERE POSSIBLE, MOSCOW CAME BACK = QSTENSIBLY AFTER CONe
~ TACTING HANOI == WITH A REPLY TO EFFECT THAT Us8. COULD

- PROGCEED ON THAT ASSUMPTION, ONE!OFFICIAL CALLED IT '
"'AMBIGUOUS,V ANO ANOTHER 8AID IT NA& 'VﬂGUE AND UNﬁERTAINa

e "BDME. LOH!R ‘OFFICIALS FEEL THRT Muscnw wna A nunvv TO B
DECEIT OF GETTING U.S5, TO BELIEVE IT BbULD GET QUT oF -

VIETNAM SMOOTHLY AND RESPECTABLY, . BUT OTHER GPFICIALS ;.,:

REFUSE TO ACCEPT THIS; sussesrru ?HA? BOVIETS WERE nt#f

IN DARK BY VIETNAMESE COMMUNIST LEADERSHIP AND PUT OFF.

WITH A DELIBERATELY UNIFURMATIV! ANSHER unau THEY Tnmzn ro

ACT A3 INTERMED!AR!ES FOR wasu:w ToN.‘«

.a.waecaTavz ADDED THAT UNTIL suquv Nranv. APRIL 27.
WASHINGTON TIME, WHICH WAS MONDAY MORNING, APRIL 28, IN
SAIGON, 'WE THOUGHT THERE WAS SOME CONSIDERABLE MOPE THAT
NORTH VIETNAMESE WOULD NOT SEEK. A SOLUTION BY RURELY. .
MILITARY MEANS,...! DUONG VAN MINM HAD THEN BECOME wnas:-
DENT AND fWE THOUGHT A staTrArep sauur:nn IN n&x? FEN
DAYS wAs HIGHLV PROBABLE.

"VSOMETIME SUNDAY NIGHT NORTH VIHTNAMESE DBVIQUSLY GHANQED
SIGNALS, WHY THAT 18, WE DO NOT YET KNOW.., WHAT PRODUCED
THIS SUDDEN SWIFT TO A MILITARY OPTION OR WHAT WOULD SEEM
YO US TO BE A SUDDEN SHIFT TO A MILITARY OPTIUNp 1 HAVE NDT
" HAD SUFFICIENT OPPORTUNITY 70 ANBLYZE,'

MUNTIL SUNDAY, HAK SAID, 1THE 'BATTLEFIELD p;fuaw:ousumntswao
THAT THERE WAS A STANDDOWN OF SIGNIFICANT: MILITARY ACTIVITY
AND PUBLIC PRONOQUNCEMENTS WERE SUBSTANTIALLY IN DIRECTION
THAT A NEGOTIATION WOULD START WITH GENERAL MINM, ~THERE
WERE ALSO OTHER REASONS WHICH LED US TO BELIEVE THAT POSSIe

LIMITED ORFICIAL USE

No Objection to Declassification in Full 2010/07/15 : LOC-HAK-244-1-4-5 ,



g+ No Objection to Declassification in Full 2010/07/15 : LOC-HAK-244-1-4-5

| Depdrtment -of Stat_e‘ TEI.EGRAM

| Lxmxrso ﬁrs:chL USE
PAGE o7 STATE QMGBB TDSEC 160#85
BILITY OF A NEGOTIATION nema:nao owzm,

MTHERE WERE OTHER ELEMENTS CDNTR§BUTING TQ HOPES. FOR A
TRUCE == OR ‘CREATION OF A DECEPT a

WA PRES& REPGRT FRGM ‘MOSCOM APRI% 18 8AJD: SDVI!TS IN QDN-
TACT WITH NORTH VIETNAMESE AND VIE

ON,,

T "CONG DID NOT EXPECT
THEM TO-TRY TO ACHIEVE ALL<DUT VICTORY BY CONGQUEST, - AND

ON APRIL. 19 PRG'S REPRESENTATIVE iSTATIONED AT TAN SON NHUT

" 'AIRBASE ON OUTSKIRTS OF SAIGON UNDER PARIS AGREEMENT :
ARRANGEMENTS, .COL. VO DONG GIANG. WINTED AT A rsxczrug
.Annanaznanv RATHER THAN AN A?TAGQ._ _

'"ALL oF THE&E REINFDRCED HUNGARI‘N-PQLI&H MEK&AGE; CREATING

A GONVICTION BY MARTIN AND SOME ATHERS IN SAIGON EMBASSY

‘THAT A DEAL WAS BEING STRUCK. APPARENTLY AFTER SOME

FURTHER DETALL FROM ICCS COMNUNISTS, AND WITH RECEIPT OF

A SOVIET REPLY, THE WORD WENT Anquwo IN TOP ENBAS3Y c:né;ss
THAT.TTHE FIX 18 IN' g

"ON THURSDAYp APRIL ‘24, MARTIN'& QEPUTY AMBASSADOR, W, Jo
LEMMANN, TELEPWONED HIS WIFE ODETTE IN BANGKOK; WHERE

~ SHME HAD BEEN EVACUATED WITH OTHER EMBASSY DEPENDENTS,

LEHMANN. TOLD HER TO COME BACK AND- BRING A LONG LIST OF
PERSONAL SUPPLIES, BECAUSE A DEAL;H&D BEEN MADE ANb THEY
WOULD BE IN SAIGON FOR SOME TIME VD COME . ‘

"THIS wAs AT A TIME WMEN, WHITE puse SAID, . FDRD HAD |
ORDERED AMERICAN PERSONNEL Reoucz 110 LEVEL& THAT COULD -
BE QUICKLY EVACUATED DURING AN EMERGENCY,? MARTIN'S

EMBASSY WAS OPERATING ON ITS OWN INTERPRETATIONS, WITH

WHAT LOOKED IN RETROSPECT LIKE WIBHFUL THINKING STRONGLY
AFFECTING ANALYSIS OF SITUATION, % '

escs"HAK'S BELIEF THAT SITUATION ;HANGED ON MONDAY MDRNING
SA BON TIHE SHOWED A LAG IN AMERICAN PERCEPTIUNSa

e "BIG AMERICAN=BUILT MILITARY LDBISTICAL CDMPLEX AT BI!N
WOA, 15 MILES NORTHEASY OF SAIGON, WAS ALSO UNDER ATTACK,

ON SUNDAY A TEAM LED BY ERICH F, YON MARBOD, A PRINCIPAL
DEPUTY ASST SECRETARY OF DEFENSE IN CHARGE OF MILITARY

| LIMITED OFFICIAL USE
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| AID TD INDOCHINA, RECOVERED SOME VALUA&LE ALD EGULPMRNT

FROM BIEN HOA WHILE UNDER ARTILL!RV FIRE,

ws."AFTER BEING SHOT QUT OF a:su HOA ON SUNDAY, -VON' MARBOD
WENT TO SEE MARTIN ON MONDAY MORRING, MARTIN:ADVISED HWIM
THAT IT WAS UNNECESSARY TO TAKE CHANCES BECAUSE THERE
WOULD SHORTLY BE A HALT IN FIGHTING DURING WHICW SUPPLIES
AS WELL A8 PERSONNEL COULD BE EVQEUATED BY AﬂRANﬂEHBNT NITH

‘CDMMUNISTS. |
_.g,"AFTER DAWN HE WENT OUT TO sue FOR MIMBELF NﬁER! tﬂanus

HAD LANDED, KILLING TWO U,$, MARINE GUARDS AND OTHERS,

BACK AT HIS EMBASSY, MARTIN TOLD STAFFERS THAT WE COULD NOT
UNDERSTAND IT, HE STILL REFUSED:TO BELIEVE: THAT COMMUNISTS
WOULD PERSIST IN MILITARY TAKEOVER, BUT INSTEAD TWWHT
THERE: couLD OR WOULD BE A PaLrTxEAL sETTLEMtNT. ‘ g

: "NASHINGTDN NEVER SEEMED TO UNDﬁﬁﬂTANDa MUCN h!#ﬁ AE#E’{;3,

DEGREE OF CERTAINTY WHICH HAD GRIPPED MARTIN AND SOME:
OTHERS IN W18 EMBASSY. BARRAGE AT TAN SON NMUT LED TO wunav
ORDERING FINAL HELICOPTER EVACUATION, MARTIN STRUNS 1T OUY
AS LONG AS POSSIBLE, GETTING MAXIMUM POSSIBLE NUMBER OF

VIETNAMESE REMOVED AT LAST MINUT! AFTER HAVIN& FA!LEﬁ

TO PROVIDE FOR- THEM EARLIER,

coo"IT WAB NOT JUST CONGRESS NHIEH WAS Exnswenkwwb W TH-
HIM DURING DELAY IN REDUCING EMBASSY STAFF TO EASILY
EVACUATED LIMITS., PERSONS WHO AYTENDED CRISIS MEEYINGS
CHAIRED BY HABIB REPORTED VERY CRITICAL COMMENTS ABOUT
MARTIN BY MABIB AND DTHERS, AT L:AsT IN PART REFLECTING
DISTRESS OF EMBASSY FPERSONNEL IN SAIGON ABOUT LAG IN
ARRANGING FOR SAFEYY oF VIETNAMEEE ‘FOR WHOM- Tnzv FELT
RESPONSIBLE,

MBUT DEGREE. TO WHICH MARTIN WAS BE!NG LED ASTRAY BY MUNe
GARIANS AND POLES AS WELL A8 HIS OWN WISHFUL THINKING WAS
NEVER PROPERLY AFPRECIATED MEREy; WHILE HAK AND OTHERS
ALLOWED THEIR HOPES FOR A PEACEFUL SETTLEMENT YO RISE

 ABOUT APRIL 23, OFFICIALS HERE KEPT IN SIGHT NEED TD PREms

T

PARE FOR A FINAL COLLAPSE, ‘MARTIN APFARENTLY DID NOT,
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-ae“TNO CONGRESSIONAL SUBCOMHIT!EES HAVE &UBMiTT!D L!TTERS‘
TO STATE DEPARTMENT ASKING THAT: MARTIN TEBTIFY ABQUT THOSE
LAST DAYS, THEY ARE LEGISLATION AND NATIONAL SECURIYY. .
SUBCOMMITTEE QF HOUSE GOVY DPER‘TIONS COMMITTEE AND ‘WQUSE
INTERNATIONAL RELATIONS CDMMIT?IE?! SPEG!AL QHBCQNMIT7E$

ON INVESTIGATIUNS. '

MARTIN HAD BEEN IN U,8, FOR HEﬁICAL TREATMENT LAT! LAQT
WINTER AND HAS BEEN SICK AGAIN BINCE WE WAS TAKEN BY
HELICOPTER OFF WIS EMBASSY'S ROOF, SUBQOMMIYTEES HAVE BEEN

TOLD ORALLY THAT HE 'CQULD NOT AP?EAR BECAUSE OF ILLNESS,

NHE WAS DISCHARGED FROM A HOSPITAL ALMOST 'TWO WEEKS AGO
AND NOW; WHILE ON LEAVE, I8 HAUNTING STATE DEPARTMENT
ASKING WHEN HE WILL BE ﬁIVEN A N!N AMEAQSADORIAk PQBTING-

”HHIT& HﬂU&E HA8 NOT DECIﬂED NH&? TO OO WITH HIM, SEN!DR
OFFICIALS WANY TO AVOID ANY: REOP!NINB OF SAIGON SORE- .
AND THEREPORE DOUBY THAT MARTIN! z NAME WILL EVER QE PUT s
BEFORE. SFRC ‘'FOR ANOTHER APPOINTMENT YO AMQAS&A&GR o

INGERBBLL
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