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MEMORANDUM FOR

THE HONORABLE Ei.LIOT RICHARDSON,
UNDER SECRETARY OF STATE

THE HONOR/BLE DAVID PACKARD,
DEPUTY SECRETARY OF DEFENSE

GENERAL EARLE G, WHEELER,
CHAIRM/ N, JOINT CHIEFS OF STAFF

GENERAL ROBERT E, CUSHMAN, JR.
DEPUTY DIRECTOR OF CENTRAL
INTELLIGENCE

Attached for your commnent is a redraft of the Directive on
reducing personnel abroad.
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 DIRECTIVE

'I‘he Pre“s.iden.t has ordered a ten pex cent reduction in c‘ertain
civilian aﬁd tnilifary American pérson_nel overseaé -‘-.- all those directly
' hired by and under employment contract to the U. S. Government. A
_separate: di.;rec:t(ivc-‘:ﬁe-ﬁ:cc‘)ﬁl‘passing thé same ééﬁerai princi‘ple. will be -
iésﬁéd fér the i”nt-elligénc;e 'coﬁlmu'ni’.cy. In gehéfél, .the-reduct.iéx‘as
- should be on a -cc;’untry—ﬁywéé.uﬁtry basm The reductlon shouid be
: irﬁplemémted w%tth suffiéieﬁt ﬂe#ibility tc;'take account of natiohél éecurity
prioiities and’sia.ec-i.al 1o<;a;i broblemé.,. withoﬁ prej_ﬁdice to the bverall
object‘i‘w}e of 10 per cent. o
| The ré-fductioﬁ should be based on the assumption that .BALPA '
cuts have been completed, aﬁd that earlier programs of reduction
whi_«;:h h‘z‘x'v.e been.approved have also been ca‘rrie.d o-ut. .'
“Th‘ese reduction# do .not apply to U, S, military foices-
committed to NATO or in Berlin, tq forcés stationed in Korea or in
Vietnam, or to‘un.its sta-ltion.ed elsewhére in ‘S_outheast Asia f:ha.t ére
directly engaged in related military opera.ti.c'_ms.ﬁ ‘]_T‘he‘-e-xception in ‘these
-areas does not, ﬁowever, apply to- U S. direci':;hire civilian -personﬁel
_working with our military commarnds there,
- ‘._.P‘éace Corps Volu_nteérs, but not administrative .pe_rsonnel, aie
\?1130 exe‘mp‘tled.
'I‘he r‘eductmns should commence as soon as posmble, ‘and

“must be completed during FY 1970.
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The Presi‘dent has direéted the Under Secretal,ries. Comnﬁittee tol
carry out this directive and to repoxt its plans to him as soon as pos siblé.
It should report by September 30 the exact zne-a.sures taken, with quarterly
repoxrts thereafter:

Thé Committee shouid also consider means of‘ reducing the ﬁumbe‘r
Of foreign personnel hired locally by U. S, agencies abroad. Special study also
should be given to means of redx.ic.ing U, S. contract persomnel whose contracts
are- not directly with the U, S, Government,

~Attention should be given to thé political problems raised by cuts

in U, S, personnel in Thailand,
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