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. ’ . “ASCUUYVE Regmime

L
by

- W n,D.C 20505

19 May 1981

Dear Dan, °

Here is a summary of CIA's role in the Iranian
hostage crisis which I promised you last week. If
. the Vice President would 1ike a further oral briefing,
¢ we would be~glad to arrange 1t.,.£gj :

A I thlnk-thls is 1mportant'background far questions
I will soon be raising with respect to resources and
arrangements to rebuild and maintain the Agency's.
param111tary capabilities:which have been allowed
to run down seriously, to the point where we can
entirely lose significant:capabilities. I am taking
action on this with- the resources at hand but more
wﬂ'l ‘be needed /Ls‘)' . . _

- Yours,

:}vailliahfd; Casey

Admiral Daniel J7 |
Chief.of Staff
0ff1ce~ef the Vice’ Pres1dent
Room 272’ 0ld EHB:'“

USN(Ret .

warn1ng No:xce—-Ihtell:gence
-‘Sources<&rMethads.Invo?yed-’
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. - Sl-7Z/477
Washington, D. C.20505 . A . ? !i
~ - 19 May 1981

“i’_ Dear chk

i, *_f | In the 1ong 1etter'I wrote the President on 6 May about personne1
L changesﬂand reorqanvzat1on~steps taken here,

g | George Bush
- asked tor_a briefing on-this, and I am sending the enclosed account of the
CIA ro]e 1n the Iranian. hostage affa1r to h1m : :

<Ly Thes 's show: of interest on what went on there, when T intro- 4
_duced to: h1np}ast.3aturday3 Teads me to think that he too mlght - (b)(1)
_want ‘to'read this account; so-I am sendwng the enclosed to you.‘LST . (b)(3)

Also,..I have:Tauneched a omprehen51ve effort here to 1dent1fy, at an -
»early stage,: the: danger~of the kind of instability which proved so devastating
“in. Iran;and'whlch“so.warr1es us in the few other countr1es wh1ch have a great

deal of Dol1t' gnxfrcance: e

L As‘part,of this,.I- hayn ca}]ed for a retrospectlve evaluat1on on how

”these—factors of tnstab¥ftity-lost Iran and what might have been done about
it at vartous 'stages.Fo.do. this well, we need access to work done last year

-on US-Iranian:relations-from-1941 through 1979. CIA contributed only on the

‘ 1nteTT1gence sides. theﬂccmpqlat1on and analysis was done at State. The -
-resukts exist: t fon}y~tuo~cop}esg one in -Secretary Haig's office and one at

" the:NSC. Staff.; State: <urrently is struggling with FOIA requests for the
documents,.not.they'haye=not§been released within the-US Government. The
documents~1nvquestisn?bave-ne-trt]e but can be referred to as "all the summary
papeps—on ‘the US=Eran- retationship ‘since 1941." To enhance our own understanding, -
1 would‘1Tkesto:gztaraccess:to one set of those papers either from your shop or
State, ‘and~1 am-asking-yowfirst. I hope you will:either provwde a set for'us
or nge mEfau;daBCE*antOJthe ‘best way to get‘them v

Yours, L

- William J. Casey

Enc]osure

The Honorabie chhard V. A11en - o

Assistant to. the President for (b)(3)
. National Security Affa1rs
The Uh1te House- :

%ﬁéﬁ%T
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. CIA'S IRAN TASK FORCE _
- INTELLIGENCE AND OPERATIONAL ACCOMPLISHMENTS

/
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:LIA-piayed-a rofe’1n the exfiltration of the six American diplomats
“hidden-and cared:for-by: the: .l in Tehran. By early December,

?E'A' CIA had” Started workrng'snvdxfferent strategies and scenarios S (b)(3)
_ "six out of Tran-and: ok:<several operational initiatives | :

" On & Decomberthe Sta

‘ for~the—exf1}traraon of-thers1x~Amer1cans from Iran.” On 13 December, the CIA

submitted an -exfiTtration plan tc the State Department (Precht) for consideration. =

And on 17 December, ‘in response tol  Ipressure, CIA discussed the subject .
. , mindful of our need for its

communications and-other-support in Tehran did not push for a decision and agreed

- that the six Americans could "stay put for the time being." By the end of the

month; however:, “botf¥ the U.S. and | | had become increasingly

concerned that the presence of the Americans in the | ./ would become
:known,to‘Iranianﬁautharities.‘jAn‘article by Kim King in the Ottawa Jjournal on

2
SsﬂékT
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o epartment requested CIA to assume respons1b111ty -
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29 December .on the subject of American diplomats who had avoided capture by
‘the militants on 4 November gave added point to these concerns. - Exfiltration
planning went into high ‘'gear,-and in early January it was decided that the
Americans would leave Tehran by commercial air | |

-7-danuary, CIA officers Mendez conferred $fﬁg
n cover and documentati . s

"with the _

' | [documentation, | | T
o _‘ . was prepared bv CIA and sent tq Tehran | I -’M;J,;
R ‘

R | On 19 January, -

.. 7 ; CIA officer Mendez proceeded to Tehran to brief the six Americans on their . . .
: ;Tcover_SCenario-and;dis;ribute;to'them the appropriate documents and pocket
o Titter for their coveriroles:. On 28 January, Mendez led the six Americans

= . - through Mehrabad:Airpert-without incident and they arrived in Zurich a few
- hours Tater. B . -
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