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1. Is this dispatch me Sall attempt to asalpsenspabasktray as passIbts
the remits et the three-mmitheeporhommel period (Mfgf-Prao Wit) et
easentialisattoa amd to done therefrom emelmmlos regarding at +MCI
this program, Protashmg this alwane isast7 nest of the Isla aild
objetivos et serolallsatIcea. Followlog that the omit bele at the sport mill
Whist a detailed pletweet the eltoriale proftetle ad distribution spots
of the program. A assmate antis till deal with the timanelal asposta of the
Pretrat. tare an amaismis of eats end imomme over the aparimontal period is
seed && a She	 emrsettag original stiumbes sod ter PrOASUMIS ear bat
at of embers	 viabd/Mr. The mot sets to Sitillad
the MASS, annumee of	 essadanalablity i.e.,tba 

nate er amall weds ottpáàatla for =CASS target emsweptimm. In the
final sties ell mote our asalusitas tea the Swegable review eat. head
these, attempt a Sereast at totes eamesralansatien. SUS the frummeark ofthe Sister: itarttaus smahorlsed ad the propossla readod in has S.
MEMINSPatell

2. The Ides of =Assn easersialisation bee Sam ends Ilessidatise at
lost ahmsbeammber1955, at Sisktime the stablialeasit et a legitimate,
=MOM busts mud appropriate spy motivation wan dlosommii (asolte4-893184
13 8e001601.1950)- 8s the lert heldealed4 smnratalletnian me comeivad
808 an a logisal assmattant at Ispilleation. that is, it mem via as the MS-
stopple' element Slab esti provide substaas to the losallsed Peatitdesinto Slob mamma= us being tommehnimda Sims that tins* logollastionbao
bows *SC Wan Is se a	 established eatorpries, legitisataly
tended via a immdentapist teding Samna mod Islip sontralled thrash zectimoca-y
ht =WWI 700 ellelierheddleS (alsontistel senrol rommials lathe WO-1/
ease either rolaSSeeskip) - Corrememdlag to ible itoralapast, the Idea ot
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ecomerelalising a portion of LCCAXXXX editorial, Preenetthe eme eletribehthe
aapabality. as a aaranary to latats....sremt, wee rewind and biome a twit for
serious sidoratioa. 111 diattussions betroth C. ihadquanters and BOO over
the past year, the edvastages stie lbls strop were raised. In probable order at
imports, they may be oaths& as feliewst

a. Conmerelelleatistwould prorldst the only persementlx satisfactory
cover appropriate to the newly ineorporatod =MOCK publishing firm. B7
Isnoltbw, Sewn to the legal fon, it would anteestleally aupplassat the
funding and legal otherthip of =al flat_	 and thereby
help seamen =MK operational that Is the tin. As our otillaation of
=ASV= taailities hetes more selective, the nature at orgenthation of
the firs angle serettiessix eitereeiniem that of a lealtliten PublithinX
house and thus sonfirstthe logitinsay or LCCASSOCE in the eyes of the German
etamonity.	 establiebeset of legitimate	 ial theer would of (purse
became of pastern importares if MASK were ever obligert, either became
of Goa panties" devaleppents, 	rounitthathess aria the romilt or
internal operatienal IPOWS1144, to treasiluaLCCASSOCK Into a third-
country operation. in this evestuality—adtdittelly sposelatin at the moast
itut thrtaisly not melt as a possibility in Itagerathe plemning—the
advaattemes at a firmly-fotatted, Independent ostialteals In West Berlin
teat vat Wermest) for PrOPthanda operations into the Soviet bloc ors alt.
oviduct. Again we immune here that it is our LogistanalotostIon to maintain
the LC:CM= wept* as e tegally-oterad KOCAGE *snot, albeit en a selective
finanolal sod operational basis. Cu this asaisiPtiee, the enerdlthe at the
status ef the firs as a 'revealed grate via-a-via WOOF= or of the extent
and attempt at BBC010M10 operational participation in the future, our own
leng-ramme operational taint would be Imononaly b000titod by nth Ledspen-
dent eannerolal own. We egret with Istestisee X that this is sortainly the
nowt compaLlimg moat for LCOLIOCCIE oarstalization.

b. MS etwoleMeent of cornereial espaelty-einean from sales and,
possibly, the stimulations? flammaial interest in LIXASSOCZ on the part of
outside haskere—would provide the balls nor a measure of gradually thereat-
I finanstal hatqww4ethe ter LOCAMOCK.

S. Casserstallsation would probably thereat the shames of ISOMOPINO
intern* and partimipation is LCCAa This is admitted/ye tentative
tapethesle at this stage, athes we de not knonsthat oriteriaMMAXLersteor
1/0002)7X aposteamente in eialuatip“CCASSOCK usefulness. We etraagly
suspect, hawastr, that eviiiairtittitthiecate ccuStitjn vitality, its
appears, of open and shove heart Ithttinest, eee its evened intareet inthintsiming en tal/Aosteme then* In its easercial media would exert a
diatimetly faverehie influenee en future WI= eensideration of ICCAthOCX
roma oomobustma.

4. 44MantiOn414.104 would satathtedly he
MAIM inflames everted bir th* awn

the sonnerelal media would aboorb rdilluteds =AM
existing OCAS operations is that Clarimay sad
*warts In Oath such media were ~baited»
of the pubileatien(s) as KUM= oollto could be
&battiest/ea into thealerstat thee.

3. On the atavasitt at the than etheiderstions, we
a pregame of 1t tedLOUIE= easaredolisation.
moat promising emedidate for this porposs, although
eidored to hews sene limited potential as a
3Na4404 for srebtatlag Sehistheog aro detailed in R fsra
dratteste to this venture aro aloofly reeogaised fro,
as to the site of the learestaset and the length of time
slanted padilleation could begin to pay Its can way, ands
uncertainty, the last of relestat lends* exporlopoo en
1 end the ease oillewersith regard to the extant and
tics lathis partleclar field. To provide a reliable
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theme musertainties, it was decided to pressed almody an a moothedarmouth basis
for an esperimental period at three mouths (Mbagar,Pame 1958) at te ranee the
status and future at sommereislisstsbon la the light at the results of that test
period. Out preliminary am& neemmerily tembreive estimates of Pr oduction+ dist-
ribution, mots and Imes over that period at our tentative ProJostion of tins
estimates to term of lampanumge viabiliicy am detailed In the Referenee A report.
An irsterha report as the prestos was treamitted Leietseares C. In the seethes
below is our post Moto review and emelptts of tin results of the esporimental
period.

01.1_SaeffElalff:

4• ftnffpttj : The administastive burden of emeserelallesticasseover
and above	 amdmtemmee of the editorial staff (see balow)—was mot sameaelde
at the time the Asferamee A report maw gonna. The reason Per this is that
mist date ersabling us to make a pre-rated estimate of 3shlay erhead
mats are met availehle. This Leformation has etnee been	 flsd or LCCASSOCK-1,
and we are new in a bettor position to assess this somest of the programs it is
estimated that approutastay lOsi at LCCASSOCK-1 .• ties acid effort has bees demoted
to	 over the thwessmanth period (see Attention M). In additien, about

of e adadmistratim risixtmery has been utilised tor the program. The
remaiador of =CAS= adatatentin esimattaritentlaued as before to be allotted
to SUCAOli meta/ties. An caption to this gwearal estisediteset be ado in the
cam of overbeee mats of1=AM= peals mistimes snorts, the hulk of which
was devoted to seareislisetion dories the eagmelmental period. The high point
in this rest vas meshed tales, Masa a strong	 delegetbetattended
the remakturtfil Jess festive/ and the LOCAOSOOK	 ehlettommied
tartan Vest dermeny, Austria and Switzerland establiskint aniicated outlets
through a sales agenales and denser% halls.

5. Wilterlal: The editorial starfotSdhlanseet was expended *lightly atter
eremerasaalestlen began. LCOA3SOCK4 is, of course, the chief edlter of the
publication. its Jannweilatie talent and his may professional camtests in the
field of Jams are recognised as flier assets in the pregame. Osier him is one
Tull-thoo saw, Idemtityal, Co is sevadadAerthAS editor and inebotiel
advisor on the tstrtassies of Jess (bired in June), at ens part-Uwe warker.
Identity-2, an:editorial seeretary. In addition, tee pert-time editors an
engaged an • regular henerare basis% LOCASSOCK..2 motributes regstierly to the
publiestima and taxes much of the public relations work lend on its behalf;
and Identity-3 is else partially engaged as * RaMaeq  stanalimating editor
(see Attachment 1). Other emaributom are 	 to writs weenie actisles
for specified tees.

6. The editorial technique, format and eanteot of tee new 8sb1aas  ham
already been toasted upon is Prearemess A mad C. A* a frolherpodat esf reference,
sample copies of the July mad August issues (24 and 28-page editlems, respectively,
seeh ?redwood in 15,000 eopies) are forweried under separate sever as Attachment A.
In the five eaaised issues thus far pradmeed, the devalcimmet of SehleresouS 
as an Mt:votive, informative mad technically resiensible Journal. of Joss is
apparent. In this grad-up presses it has espended fres 20 to 28 pages, inereased
the quality and amber of *Klass of interest to jag* students sod AIM (theleding
eautributices bi leading composers, or-Ma and Jest leaders), developed its owo
internal—' and feneineelly "all-derman' t approach to Jass (thorehf esis&lowlvg,
irteldentally, its useratmes se a =CAM medium tor &mist bIas ceasomption),
greatly lagaroved the variety and attractiveness at its *Mier" articles ( *le at
prase", cartoons, letters to the editor, a "Jess pussies series, etc.) amd--te
general—has seedually 0010 to be rea br Jess imports and fees alike as the
best Jonl of its hied prosentl	 arlag in gemegy, paeoreas enieettans or
Its Joormallatle tarkelques and 'oaten* tram profound/nal nuts* readers and
Journalist/publisher eireles Mn been suladtted in previsue reportimg. &Imple-
menting these resetiens, we eight mote perenthetlealty that ikablopeog is ohs fulls
ansredited by the Peet Osman Jams Pederstiansea ramosition that li empootad to
result, insidentells, is asearsta eammerelal beentits, through the mi/-eatablished
liaison arratsrat with the Federation's 7renkfurt41 Wise at throughpreferential
framahlees gives the megmelimat future Poderatiensel someorts and tours.
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T. Coatissalsas en the prastioal emporia of ablagmemea editorial scourt,
it should be meted the% the isprovement in quality hes been asmagenied by a
gradual la" in the number of ads appearing in the pmbliestien. These ads
were prosured by =ASS= directly, that la, threcabileset publis relations
efforts by LCCASBOCK staffers or ememelates, or three ad Sian san0Bod oa
I.. basis. Their preeiremesteade it possible to expand the assamine to 26 pages
samba thee um anticipated sma thus sfattemed" its miss to es =Is= sate
with its BMW 1.00 soles pries. It is asested that as the number of ads inersese,
additional pages as be added with little erne bars in produselas soot ands
at =urea, =ti n° barons in the pram= sales prise.

8. The production sebedale of Soidagious over the asperlawatal
ported seiriatsbeiated as tallest

Marsh (April isms), 20 Doges	 10,000 maples
April (Bey lases), 20 pages	 Loom =Plea
MO (Jane issue), 	 24 Mea	 13,000 segise

Total graduation	 33,000 sold=

Lavas for the four-pegs *enter spread in emeh Lanus, whisk is sposieliy printed
by en =telt firm, all of ehe above egeloo an Produoad dat =WOW* oaaprinting press. The foams in the Jens issue to 13,000 =piss and 24 pages—a
boost ebb*, as not entioipated in our original satiates—as dossed measeenery
to take eivantege of as marketing outlets, neualy, emosert sales end distrttatien
through that 0020104 Austria sag Swiss dastruituos asessisse daring Oat north.
lot inane= is the sheve Sallthalt ere 15,000 is (24 PaSaa) of the JnJ1 laaao,
ihich were prods= during June. froduction of this and gabisepant
&permed an the basis °t our preliminary review of seats and the results of the
first three waserlialized less. th our seat amelysis data provasstst beim.
;eyebath= expenditarss imeurred for the Jai' tuna ars inatudad.

9. platvihutlint Coaaratat distritratica of the shoes pecamaticavas
planned to take adventage at all available outlets- large-seale distribution
whichv=1d have gnawed Lattato and estensive sown. of Prtatattal aookoto
end restorers as prealvded, both bemuse of the prohibitive 'oomedielons seats
charged by the large aegsmine readieg abizelen and the squally prohibitive seat
of the large umbers or septet which usal4 be stamina tor eceiblemket revenge.
The iseprestiolitty of adapting this elarge-veinne" aporomehmede it necessaryfor LOCUS= to exploit to the Wiest Its existing alatrUattaa possibilities
end to =sets as it as possible its as distribution aPearotao badaarseautLY of
established market outlets. The Um and effort needed for this task were, it
must be admitted, sot fullyerareciated at the ties the =arenas A uma prepered.
For example, it seen =awe spgarent that the eximatian of voltam astssarlstaa males
would be a long dras-out proems, the progress of =deb mould be Arista, limited
by the LCCASSICI distribution ottices milling sepeeity (the belief =lamas to
remain avallablee for priority IMAM distribation), the nabs? of Salem orallahlo(flat outlets, Jn.i MA= datributien, bad to Bo loraoldad fair sineatan-orialY) * and our isatemotiens at to berme involved in long-raw eancittments
at this stage, that la, main& had neeth-toarnth subseliplica arrangement.
"Sre these onaltions Edstributien facilities bed to be built free the ground
al,--e job =lob task up =et of the distribution effort during the staludasstal
period and =I= greatly restricead the bans of immediate, reedgagesah, publisher-te-batamer sales.

10. /hese =AMIE isplapasa were engaged full-tine en Sehlograng distri-
bution during the experinental period: bientity-4 was hired is hey to take =ergo
of the Berlin easeersial distributien apparatus. Babas he use brought la.
Identity-5 was almost wholly 000epled with this task. After ley the /eases work
was more evenly divided between Sablegmeug and =OM distribution setivities sadhis serving on behalf of connweisliestion were thareefleidemeted priarrily to*stab/Latins and salataisdas mew soles outlets in Vest deanny, Astra and Awitzer-
land. The ether two tell-time sigaspees were Identi 	 =ergs of the sly-
established SgMntayg public reactices (and	 tribalism) tittles in the
West dermas Jams YSenticn building in freakfirt* sod Identity-7, adistribution
clerk. It is sotisitee that 25% of the work time of six other =ASS= distri-
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button orate clerks, Identities 8 through 13. west *Arad to agmg.
oseratat distribatien dstring the period (see atteshmest

The following kceekdocestkous the month-W.4month oemmerelal distribution
of saz. during the three-sena ported. arts; These awn represent out-
goij1iUraM1s at Loses mumbert because of the inewitehlir lag ad
variety is distribition following yroduotion tad the Ispreetioallty of ;subsequently
establns distribution results with a pertionter issue's puniutstien rung a single
wash's figures do not seesseertly retest the disposition of espies Prattled in
the isedistely preseding south.

free awls wises regular17
soot vie pest ealturaestales
account to o/ubs, buctioissee
end ledieldmels

Oneetine smile datret17
from flag= to potooktial
ousters

Supplied to nagatino alms
egeneles

Supplied direstip by Ideatiliargt
to indildAhela enetleebt (Islesks)

Totals

April ftrfr June Totals

5747 3987 4103 13,837

1015 980 1403 3,426

50 1650 1925 3,625

a 1210 er& 2:572

74720 78274 8163* 23,462

*The remsbader—that Is the diaereses between these totals and thenumber
of oefiles artilabla In etch monthectes held in reserve for special *sloe
efforts at Jess ecaserts, ter =LOS dlatotbation (see perms 22-23 below),
and as a Port supply to meet sesserelal demands tar bask wits.
12. Sevens' swots of the above tabulation are worth netting; Plato the

gradual lams In distribution through melee eguleied ewer the three-aluadheerie& eorrespands to the s/ows piese-esca baud-up at the datrilestion offerntut.In April LOMB= had only one astragals flamer enilet (la Went Ddr110); 15My one an gel/a egautytend the first sales wan it West Seesaw as added;
in Juno wevectmers West Serum aseneles mad se Austrian assent were added. 'Ex-tending the survey lowed the thressesuth saperimentel vortat• 80 sill +4s1
wadies were wreathed by =WO= in July with Regard to .Wassadistri-haloes and by the end ol!Alwast spprtaxisately 30 sash masts yore being utittmei.
Panties' this gradual dosalayonato the number of Individual newastende (kiosks)distrianting Sehlesaug ruse surely and steadily over the thsenotath period/
The first purely eralat kiosk outlet was *weed In April; kr the end of Junethe number or gush Sleeks had imeressed to ewer 150; st the as er August the numbervas shout 200. Rest of the present cutlet* ere in West Saran (end do not Includethe existing LOCASSOCZ =MIS *ester border kiosks); In July the first essmostond
outlet use socatrod in Freekttert/g, onrkitg the beginning of Aloe sales In West
germanf.

13. Sault* tram the above distribution effort can be seem in the talloolas
tab-iate. lbws' end insects swots of these results ere discussed In smother
neetion Win. The figures La this table troprosoat individusa soles, regaullese
of togas abar. sat, Weems* at the etas teleettnelt sad postal arcesigomente,
go not refloat a ems eopy-1 ZOW Income ratio.
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April S June Totals

Sold through salsa agencies 21 ,11 147o 262

Said by individual Links 166 248 306 720

Sold at Jess conserts 222 686 no* 938

Said via indivithal Mb-
eaription 8 --ail 66 129

Totals 416 1063 570 2,o49

•Partial results oe/y. Complete reports an Jung swear miles is West
Germemy. Mettle at amitmeriand Um* not been reeethei, as fethis writing.

eras drop in sales from May to tams in this oistaparr is attributable to the
almost somplate anaponoloa at ecesert parfseemnamadarina the moor iteeee.

14. From the above table it eon be aeon that the originally fratibalbtbd rate

of 1,000 sales a swath was routed bet net seamistenttly aeblemeddertag the exper-
imental period. As meted In the abs.. footnotes, bowever, that drop In males fres
Mu to June Is due pertly to the onset at the mar sealiou, sapeetally to the
taaearary slat or Jess *so end tours, end partly to the fast that
eomplete males assorts Ins Vat Werman, Austrian at Swiss agency outlets bow
not yet been restive& When the latter reports an ell lap it is eapeetsd tbnt
June sales viii rma argowst 700 sac With a asatinaing steady rise in sub-
seriatim sales, a further commies et sales outlets ever tie aiming mmeths and
the resumptioa of at sales in the tall, we can reasonably estimmite Met the
rate of males will Ingram slowly over the ountwametha and that beglemiled 132
the fall the rate 1411 Masa Its upward alimb beyond the LOCO level.

COOT ANALMS:

15. In the Rellersou A east analysis we attempted a rojeation of produstion
mad distribmtion eats tram the procumwalCASE edition to future eommersialised
pradlution. This samlysis assumed that sommereislimed produetion would run to
113,000 septa* monthly and that a single, eleplitted distribmtion method said be
ampiagrad. Pros our expertunes ot the past months we at new la apposition to
correct and refine these original estimates. For omemparative purpesso, the
following broaktets of total Sexpenditures of the
entire ICCOSSOCIC projeot for time four-mistli period fra 	 to June 1958  Isgiven below. (Wary Meal se ct 1 JuLy are sepindaly tabulated in Attash-
went O.)

AdaialstratiVilitinati
Rapiers beastits	 VMS 530
Travel, entertaissest, public
reddens, salsa prestion	 4,151

Rent, beaketiPabil* ornos
CEPS	 5437

rarsaaer, additiaMs	 755
Lammas*, aseurity, business
taxes	 626	 BMW 11./99

Iditarial:

Weemerare, remount, mune
materiel 3,187

*(Ptotneete): A femar-eanth period is used, in this end subsequent east eal-
sulatiace, so as to includo preparedary admialabaties at PredseitiensotIvity woo boom 122 earth 1958.
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Printing & Animal production:
Ladd* printing	 MIN 3,291
Outside printing & knees 	 11,7 15.279

Distribation
Seed distribution expenses
Nall distribution soma
kstolar distribution fees

Total sanwege waluar, non-salary
awoodattoros

16. The mottles of the ewe moseltures Oniony twerred
earatalleattou ever the mem eerie, paralleling the ahem sent cst.itá,
is telnlated hew(

AdstaistratioanodusCanti
gnaws* bencilts	 Egg 283
Sale pat=	 1,095
Oates aeSelles and
expenses	 141
Deventer? additions	 Joy
Menumense, business twee
(incl. twin tax on sales
twee)	 620.	 ENV 2,629

Editorial:

idenerate, roseate, ware
Waist	 913

Printing A 0001110011 Production:
Inside printing	 553
°Aside printing & kliehees 	 3.281	 3.834

Distribution(

Meal distribution asps,	 jam**

Teel amen monthly, nea-salary epee-
ttures tar doblakosis acismardsdisatiaa	 DIN 7,742

17. The wet data in pengrapta 15 and 16 above require the fellewing sorment
mod imterpretations

a. gems p wets emote to 	 during the eawrillentea Peeled
here been deseribed briefly in paragrephe 4-10 shave end an detailed In the
Attatobeet 3 personal rooter. Thee masts here net hem inaboded in the
above tabulation beams, in net eases, their Are Intattibls te iselahe frmaNUMMUtommemer expenses. inept for the ade soloyees listed in the Attest-ant B rooter she are *lassoed awe or leas till-tin en tq1atattle (2(2 aditars, 1 printer, 2 distridattl'art awervissota endt distributionUwe),	 Sr is extremely fletble, i.e., it is used inter-
o	 operatiens end S3naiq esemereinlisegle, dependingon nay-tmenag Prednetime and distribution requiruasta, and thus wane
mftetnetet Ibis teal inaludas a wale a srent end tenets the

shere-avarege nee of mammulated reserves within the prejeet during thePeriod ef experimental esemereaviirattss,
_ 	 1 on net include mailing east* oe aubeariPtion melee, thefor iázSss has net yet been reeeired teethe Petsetungesst, now *eats forNehlars MADE distribution Into the Soviet Moe.
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fairly be plaan-holed as either MAW or ecomeratel. ln this sena the
manpower aromas, allotteeta to Sehlegas in the Attachment IS flat are
artraistir arbitrary at de not refloat preportionate abislavat.tea from thee
and effort devoted to ZOOMS OPerektODIS.

h. As an be man from a ampule= of the seat data of Plannitil 15
and 16,	 oommerniaLloation (monmeelary) sahaaneread an 210 of
total	 speediturns nibs perhoditara to Pane 1958 lo
idial ategeria, sehlastas *este alrenead 23N of total adniniatratia
eiPeadituree, 29d of editorial lanaliee, Sof total predation eats, and
4% of total distribution eapemditures aria the period.

e. Frew the data of paregreph 8 above, as applied to the Above analysis,
it sea be seem that the predationeeet of the ammereialimed altdossea 
(editorial end relates costa, exe	 salary vatleye) overeat around
at .040 per espy (Mild 913 Plus tab 3,83k, time 4, divided by 480000). This
amperes Staretaivith themaxima per it Production oast of war .60 anti -
eipated in Attactnent A of the Reterenoe A report. The distribution soot
(Western sca4r; *Ws amaludial molar =WOW, is tostatiaty canasta at
UMW .044 per say CONN 366, times 4, divided by 339040), but will Preheat
be inerammisligida4r as smiling testa on anbiseription males beams known;
at the moment it is oonaideraly tomer than our original maximum estimate of
DPW do.

d. hintadatrative eats in the pampa, 16 Inaluicas were individually
ealemloted by Lootsatbra-1 ad his staff. Nbt eurpriamsaY4 aloe Proation
eats emmetiate the major as of apes in this estagery.

• The sentreat between inside sad outside prioting seats is ateworthy.
Despite the fat that only 8 pages (2 40Ver. at A *enter pages) et eamb
Lass are panted by an outside firm, the relatively-high eat of this
sPentaliced Priating, plus the outlay for Canty 	kliseleas, far
outweighs the non-ealary net of the resaindor of the pelisetian painted on
LOCASSOCK te an press. The Maio price of artala printing at preaant la
ONO 1,872 for eat 10,300 copies, plea ENV 120.75 for no addittemat 1.000
copies.

INCOME;

18. The inane derived from Schlasseng etenereintisatias over the far-menth
period was eanaideraly leee than entialpatet. Incur original analysis (Saab-
ant E, Referees A), as mode two erroneous estimates La this regards we annend
sales would very alai, rash a 1,000 monthly level, ignoring the tat that this
rate salt only remit from a worbable melee apparatus, the erection at 'bah
proved to be a slow and gradual prams; and we overlooked the sliest distribution
coanienteme and fees would have en the gross profit from gala Our original
estimates are therefore eensiderehly modified in the light of afloat maeriona.

19. the slow preen it building a sales apparatus fres the ground up has
already been demeribed in paragrahe 12 and 13 above. Jelated thereto:: is the eon-
aid/mato lag in subscript/en males during the three-a panth period. Sy the ad ofApril only 8 orders had been received; by the end or aloe the nate hod realist
86, stilt far behind agency and bleak sales. Submeription males bring in the
largest inseam per apy; DPW .97 out of swab SW 1.00 *ale is returned to LOCASSOCK.
Distribution sonelea, on the other hand, maim 50% of the smO 1.00 sale prisefor oath eopy geld and to addition oblige radddidOCK to PAY all Foetal* eherEee onits shipments at to remain beak at its asps all mead espies. Elea males
allow a amprenime profit margin between these tmo extremes; in meet eases the
individual Wolk miller retains only 2500f the ales prise. Thus. the paradoxical
situation: subeaription aloe are the sweet and most profitabl e method of distri-
bution, but they are aloe the alowat and meet diffloolt to establias each
potential oustaarant be appreeehed, either directly rill a sallge oat or Soar-eotly by apeman to	 publicity. Agency melee, on the other bend. repre-sent the least poen	 on a pc-alt bas(s) and the least reliable method; but
theysre rotatively easy to establish (Proeueden a ehinelat foodestienren to
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moot volume regnests) and patnrhie tbe beet on as enrage shish ladirosup
stimulates nubserimtion melee. ink miles previAbs the middle wept they brim in
a reonenehle profit; within the limits at =MOCK diatribatiam oopecity they
can be todividimay cased without toe snob difficulty; end they petnide a
bode for at Int looel area coverage.

20. Those three eommereloi nonele provided the inset the LCCAMBOZ
marketing appermasse during the experlamotel period. Specie' mese efforts via
)ecke aeaserte VW* an iapartent adjunct to thnswthmicskut art arlay
oosilned teed boo eampaigne with widely aryls* profit moraine, ismemdimg on
ledirichalleenearthceenentiedemen, endwere theretiare lees emosisteatiy
reliable. renvegh the developing liaison arrangemento with the West Oven Jess
Pederatiea, keen, it is eaPested that this Seat will be more firmly *stab-
linhed in the neer future, through a onial framable* for	 melee at all
flintlock oeneerta, end will oonstitnte e patansmat end prefitSi. fourth an
to the LOMB= sales nevatee.

21. ins trim all =ASS= melee end diatribitiou astivitiee *wag the
ternaanth periods Agattass 1958. amounted to DOW 1,416. This imaades
MOW motor border sales, asses thrsICJIMAil for distribution morviate ren-
dered, ins from a single Perameobreiberedwortaaseet, as mall as Ines from

	

talameridal eabse. (la from	 advertieste had not pet
been resolved at the close of the snmflsa il jaSa.) Uhletseug ins from
ales is estimated to be nme 766 et this total amount. Again, it should be noted
that this Irksome cannot earreapond to the number of espies eat over the period
(paragraph 13 above), sin varying profit pereamiSat opp/y to the nal
distribution Obenmetlemmd, meet important, *owlet/ teen returns tree June have
not yet been reserded in LCCOSSOOK books. With Ms loportaat gualitleatisas in
mini, the rote of lane free Uhlman eels eon be shorted SS Colleens

	

April ft	 Juno	 Total

Ione from iteklerag cm/ e*	 21	 198	 567	 now 766.co

Despite the temporary ausponalea at enert sales during the summer a this
tenoning veto of lees ie oapartami to eaattmar agar the aiming menthe, dos
particularly to steadily lasereeebat adsoriptiee eats.

XUCAO$ tastarsamom

22. As antiatpated in Befiren A, =CAM distribution of a limited number
of ScMssass  tapirs otatiound during the sapoolamotal period. Oar Justitioettea
for this attics has already bemadiniled in Atterahmeet P if laferammee A and
requires no further amplifloetion at this point. he would hope, bons that
this aspect of SEEK onereialisetion--in ear cabals, as isportent by-
product of the progrem--will not nape addresses' ettamatee end that it will be
fsmondsit mmusesidered in the llebt of Saari* reporting en the =bin (see
rent =Ant= reports	 t-i5366, 5 At 1956).

23. Bert we should like to note the bore otatiatiasi data on the extent end
results at	 diatributtas into the Peolet Mee during en of tbo three
months fromto jukuk

Current copies distributed
via	 Osman

tIvon Totals

lamediately	 Meet
postal edamels 2,326 1,427 1,220 3,973
Beek espies sold at Meet
Beate motor border kiosks 100 117 217
Beek melee distributed via
Meet Own motel abanaola

Totals 1,326 1.527 1,337 4,190

LOR5L USE PREVIOUS EDITION. CLASSIFICATION PAGE NO
Q57 530 REPLACES FORMS

50I 5120. 5I-28A AND 51-29
WHICH ARE OBSOLETE

r-± aCONTINUED 9



CLASSIFICATION DISPATCH SYMBOL AND NO

CONTINUATION OF
DISPATCH ECEA-52315

From this it an be asen that lees than half or the
than? soludided for =ChM distribution (4 3,000
Puna Beier lab C-I of the LOCIABOOKigell MCI
satk-51257, 16 July 1958) LCCAMMOCK-1 provides dotal
of ZØ1anat  =CAM distailextica *dab amounts for
sattelpated toni. Balmily easserised, under this
ease artless) tree 1200 to 1500 satin of Mb mob Sal
lmomems**ty to seleeted Soviet Ides target addressees
se/octal targets); this dietribution Is Owen is the
table. Bask sepias are stou/tensone/y gold at LCCAMSOCX
border not, for a prise at IMPOst 1.50 for the
dissOnt 1.00 for Issues beethe south proseding that.
the seeond row et the shove table; the 100 adios for
issues sold tor as-at 1.50, end the 117 mina in Judo
iSOUSS at IN-Ost 1.00 end 60 May (100. 9) Saute at
thee two owantbs--as the sales apperatus grows to fell
odds. returned free gnaw and kiosk outlets--are
distribution cities far ocarttnuous KOMMOresdlleg vie
there'd suleileventing the limited ad/Inge et snot
from the third row to the Above table, as beet sepia
way durimg the three-month period. Masever, at the at
the April (Mb. 8) issonivere returned from orsaratal
availabletorthispurpose. MS; la July,
ideated level of 3,000 MAME eapiatsentayves
quasar inintasad-

estineted 9,000 copies orig-
nerthly) were used for this
vitae Report (Attestant A of

lad picture of the phasing
the lag it resehimitho

phasing Plan (intend by the

--rgr
loses are walled

irreaspoodents and other
first row of the above

's Vest Merlin setter
neeth's issue and

T-- sales are sheen in
May were Apri/ (ho. a)

inaluded 57 April (Me. 8)
1.50. Copies elder

tapasity these willell be
turned over to the LCCASBCCC

West Gamma postal obannels,
autos. As am be seen
thmliiiddeel of in this

at Joao 3,647 sepias of
sales outlets and wore made

, the originally anti-
Nistsidited and will be gebse-

data one paint should he
of trial-and-ate expiation

thereat. They de est„ as
tunny-scot* and Ia

Sal base fres which
the and of thesexperidental
should expect the results

1 oost-and-inss ple-
as aloe eontiado to
• oats will in fast

will he sorrespeding/y
sheen in the Atteshaset

preduation,distributleas
the above analysis. these

ponnerstalization through
pregweptions4 (1) That there

that a produetion level
the proportion of espies

and sales apparatus expand/4
04 Palisaded *stifles

edueated, guesses as to
be	 as

Man= AS ta0411CTIIMRI PAR ma a
24. to latergestlag the shove eget and hoodoo

kept no admit theme data repressed an abnormal period
of arketieg feetlities and belated Ines aeaddrig
swab, Sue'sa Muds for a straisibt-ade projestion et
They refloat prodeediwctly the establimbeset of a
tangible results are only begirding to be derived by
period. Now that the base is fairly tell grounded, ve
therefrom to saga an ineressiag relsveriee in the
tuts. Am	 the sales apparatus nada full operation sad
increase, the addidatration, produetion and
level off and the dirferenee between moats and income
- . Ibis fully-entielpated trend is acre clearly
C4c graphs. Mere are projected our expectations of
coat and lase levels ever the sesdng year, hosed on
represent our beat astisetes of the course of Sehleggeog 
PT 1959. They ars bead prisarity an the fallowing
will be a slight therein is eats over this period; (2
of 30,000 copies by Jae 1959 is feasible; and (3) that
sold to sepias produced will Unease as the
at attains greeter eitleleasi. *Iv Ma Algoma*
team* be takes a anytalog more than tentative, bet
future develepasega. /hall easee. the
trutteatidg a direetitai, not as elides at
This is appeelally true In the ease of eat mod lemons
action of the trend and the reletionships between
on pest experlease, while the absolute enemata indiested
realisation *re to a greet extent wanted by aoseratal
which at be fully sitielpated at the eat.

25. As refloated la the AttachmentI) projectiOnse
Individual nes-selary test categories. Parellelingparagraph 16 above, can be roughly ardielpdgd over the

prejeatioss; here the Att-
ridge are well /oda

and the Undid at Unix
market and other faders

the following added in
edam listed in

mooing peers

a. In the adistaistretive east sategery, employee benatits and aspens
for after supplies would resin approxiestely at their premed level; the
tont of sales Frenetic* would be signifismetly increased; sad bu gloss taxes

41,
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(t% turnover tax) would rise es sales inoreass. XS sales increase at the
rote tentatively anticipated, we shall consider, postrakty in the lest
quarter or Yr 1959, %he adelashility of purehasing a seemed printing prose
to hemileegftemseenitlised printing (8 Pets in seek Lamm) ehleh
her being done at comaidereble expense by an outside tire. With smith a
prose, satbaated to coot shout SNP 30,000, the outside printing hill—which
during the experimental period averaged ant UN 3,000asmthiye 12 °optima—
soda he allatratei and the reenitivesantblY emote toad teem* to
pay for the press within a year. As noted Wove, whethor moth an termstment
will prove fessib/osill depend moon the susses of	 over the
egoist menthe. It semlitions justiArthis expenses the east of SoreetorY
additions in the adadaistretivilmartegant cost satagerl etmld be Sea
by the pries of the press, with a overespondleg doormat in this most of
outside printing. This prospect, hammer, is not iftetoded in the Attachment D
projection of adelaistrotivelangant oasts. The prespestive level of
moots in this taltegory by June 1959 is thus put at *round SNM 3,500.

b. tditoriel costs we also invested to rise over the costs& years-dos
saisly to antiatpoted ingress's in paymesta fer quality articles end source
materiel. The prospective level 0 these coats by the end of FY 1959 is
estimated gmaggtvgly at IS 1,500.

e. Printing and physieel production coots will tools slightly, as
eireolation Looresses to 30,000 espies. the per unit cost for the son
15,000 copies will, however, be each lower then for the first 15,000 sod tbUS
Preclude a sigma/sant over-all rise in this soot eategory. If a second
printing press is parabased, as sa ggasted show, privtios pests will, at
eouree, be lasediately and drestiosIly reamed below priest levels. Sommer,
this evemtaality is not included in tbeAttechment S graa projeartive of
this soot eategory. Printing sot* are thus tentatively estimated to be
around OMM 5,000 by the end of PI 1959.

d. Distribution omits ars expestad to isms more than soy steer
	 +met daring the opining year. Its *stint of this insreass, hmerver,
is also the most difflealt to anticipate, slow it will depend lama: eo
norket opportunities and ladividual distrikedatokand trampartstion arrenge-
neatseorted out with a variety of moles outlets. We mould guess rectal
that, under the kind of toweston program we bees projected, this east its
will reach a level at around SNIS 1,500 hy Jens 1959.

26. Our two major wooers in the above projeotions are, natansiar osough„
the progressive rebuttal' of liehleasess costs and imams over the sing Poor and
the relation of	 oats (gross costs Lens Saes) to eor reduced bedmit. As
can be soon rise1bl AttsabseatV graph, insane is expected to rime at a faster'
rate than sesta. Aceording to our hypothetical prejestione, as Imams from sales
and ads Shenseee to BMW 6,000 end as gross tests Lonel off at DNS 11,500, the
net mast of	 'mold steedill gAmmemes frost possemt level of SMW 7,742
to a level at wesCilS MOO. This memos that, as (periadhnuomeli) the regoior
MASK submit, la reduced Cr.. SSW 48.300 to Be 36.500 monthly by June 1959
(ignoring for the moment the pandbility of extra grouts tor eposial operatisaa
duringUsyear), the troportion of	 (ass-salsky) net of Sts_a vis-savis
the project subsidy wouldieesemse fres a rote of IA% ONO MUdivided by
DM( 48 . 300 ) to around 14% (SNIF 5,500 divided by BM 38,500). In other verde, with
El expeased most outlay for ovhiegvOng oomourelativation over the seeing year but
on the ramble espectation that Ines will isernse at a tester rate than cests,
S can expect that toemorvd11 sleety and sorely overtake coats sod th.tas
iveZmorerterapreptztiont. of Scathes oaM4!_ severedter et' schaitly —eves under
a

27. At this point it would be difficult to 'mint these trends beyond june
1959. Par ere thug, it is not posedIderat this stags to satinets acourately the
maxima mosiet ter achlessettg or ehethor at sons pea* the comyetition Eight try
to foes 8Phags,.4 to the tell. We min, henna venture a good goose on both
these points: OnUs question of the neximmienctst, we mold without assitation
raise our cleat estimate of 27,000 peterstial customers to at best 50,000. Two
recent events emote mind Mach smart this minima estimate* the feet that over
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20,000 people paid to hoer tinny Waimea is Berlin alto. Owlet his re gent tour;
and the even more releveat report that a standard book OD jalle the ambush,

by Jewels A. WESSIML the leadlog tioneumegert 4111 the sibjewt. as mild ewer
176,000 espies times its apperanse to the merhat in 1953. theme items, among
may stars derived from the aparismatal ported, amfire our sespieles that the
jazz movement to Semen and In Steeps generally is not only mush more intense.
sort pervasive mod popular, but is sore piefitable that to the United States.
On this quite peasant view, 	 's sextet potential must be rated as
emmellemt. On tho sestod	 are the ohms that the seampetition
is try to olimisate the publication from the market--me min oar may that, for

the toresesable tettee at least, %he altemistles of Sehlagemmg will preabir net
be suffieleol to worst the attention of big aumpetiters in the fiold.
with a maximum eiroulatica at 50,000, it would still be s small-time oparttlea
sand to the mosseiroolation media.

28. If wo ammettel tho mextet sod emettitima ommaditions are favorable,
we eight tentatively project the mere. of 	 named VT 1959. Order a
soettputeg, although refused, rate of ocsrsial sate dertng 17 1960, we
would expest that the gap beammingreos coots sod lamommossold eatainue to elem.,
probably at a tester rote them durbutIT 1959, sines by that time we mould anti-
s/pets maximum speration and effieLesty of the leadiedadixerlbsdisamod sales
apparatus. At some point in the net-toe-distant letups we melt thus anticipate
a breakeven point between meats sod tames. that la, twos said them toter
roes scats mod the	 oust of sommunewItsekten would he newel to aro (tam
set most projeetimme to the Attestant It gra& would reek the horiseadal axis).
Pres this point es, StAtemmiLusold be self-aufficiests any profits dotted from
it would be used to seasolidato or =pm* its hold on the market and to ahem* its
OS salary sod other overhead. This souldusap, in offeet, that the Mstaff
of LOCASSOCIC /mould be vedoest auteatiselly (the present rooter stout those
pest whoa salaries would be covered by 	 /noose) mot that our
flansial snort of ths prejat meld be nstiti5.T4atly to sot
owerimead and =CAMS prodastiaa sod distribution operealas. We would anticipate
that, under meth eirenmsances, our reprise subsidy meld be reisted to a simisum
to oover onty =ASS= nonareial overhostd cost* sod that the remainder of
our support amid thee be grostmod in the :Ors of irregular, but frequent, greets
for sposial opevetions, adopted sma this ame-eamerelal overhead bets, istelessoted
by a flexibl. XOCAOR onentsmation and staff (Neckties) mod amounted ter via
separate awmossiting reports.

29. la this lag-rasa speculation a have deliberately avoided postulating
interim outside assistmose fres MMOROPTIC or ether possible participant. is LOCAsacte
operetitos. we here thus ignore the tsereasing possibilities ot CAIRNS as
Defeat Nialetry purchase at LCCASOOCK servin g whisk meld favorably modify our
florets' fersests. Presumably magetiaties. with CAMAS on the querUmof perti-
eipattou mill get spieray is the user future; there have bees slams that
CAMOOMPOL sew at least be willing to smosider this Ida (tee apri.40519, 12 June
1958). Mere recently LCCASSIOCI(-1 hes reported that Ideal -It, with whoa he
talked perommally around 1 September is MS, is	 ta CAMAS
sponsorship of SaegtetgLas a eveapandamedles is test German (CAUL. to bmy
the publiatten istemdeterednod Immatities ter MOM 1.00 for direst went
distribution). This deal is still La the meryeals stage, at it INS* a hers
a good shame of materianzing. As a preliminary, ideotitt.14, in the some talk
with LOCAMIOCK-1, did ewes LOCASSOCE's sunless in a one-shot mail distrilmaimm
Qt 800 espies of a Vat Gems teehmitel journal, Identity-15, to tat tenon
arehltects, at a flat rats of amw 250 tor 1,000 tsetse. this distribution will
&Dearereitar be isplemonted in tbo sear future. With repast to the Defense Ministry.
LCCASSOCK-1, en the sem trip to tes, rammed his peerlessly elate mast with
Identity-16, ad as a result is roportedlyrteist ocsaidered by the latter as a
regular sonsultat to I4satity-16 es matters gelatin to pretense vis-a-vis
East Osemany. At the mums time, LOCAMM9CS-4 is foileulag up three* his ensDetente Ministry emmeetions the possitility of Demme Ministry Interest in
3ohlegssug as a beadaseidtr informetleal Slum. Tile lead was empired blt
reagentbest Germs& proms artiste in math /ems Joseph =SAM ster testa as seeeort-
Log the propagation of joss within the Bundeowehr (se sew of the prima item is

53a
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being farearded as AttaIIls.ntP far addressee information). In ell theme eases
the laity of ratan ENSWITIO support of =SOCK sen be sad, and we
would net vent to enderestisalle this potential aeartribationte neabial =ARS=
ocesentat sever viability. We mot, hanaver, exolude it from Sas In
the present saalyais hems se have no nay orknoning at present the tiedng,
extort tornature of such suPlat.

30. We have thee flatted sureelves in this paper to those fasten over
whisk, 44 a greater or lesser extent, es hese sameametrea. With these festers
In mind, we hensvne hesitancy in predieting the erantual moss of
cosmerelalization. The vete at *Soh this objective is achieved is eat
sehjeet to varlith3m influseses and conditions. Mut	 dirsotica of the Protium
appears to es to be uneristakehle. Thersa• stumble adsftsctin demand for
the gaistaatiast; the net net of the progresedll be redwood and eventually
eliminated-esna under a redeesdprojeet budget; than is ft ecapetitian in sight
width could eseseeivably disrupt thepresent and projected rate of sommettlalisetioni
and LCCASIOCer	 personnel end talent are seemsday stattleisat to carry the
program through. CM ta basis et these smaral conclusions, ve propose that
Achl	 esserelalleation be sentinned with greeter aphasia to the eombmt year--
with vies to eaehaartet beerseeleg viability end: otivreminanntly. a dsOrmate in
the net seat of the programunder a reduced LCOIXOCCX budget hy the end of 101'195.

itrILOOOX 

31. This report was completed just as Referimmer X arrived. in editing the
final draft we have het in mind the prepessis and Uses efeeterence X sad hews
adjusted ear projestiaa of Schtasa  cesseratialisetien within the boztgetary
limitations authorised thereto 	 1959. The smetwant anslysti sonstitutes in
effect a proposal for eceisolidating thekind of cover meshardme envimitht hY
Beadquarters. As 4411 be seen fats the data and projection of this preen, tree
the priority ofobjectives listed in paragraph 2, and fresour soneleding cereasetts
in parstrapar 26-28 abets, es agree that the primary ebjewbbstanst be to provide
a pent mover for 11XASSOCX *straitens. As a an to this and, ma believe
our continued support of	 ceameratalisatiem--to the extent rewired
normal aaszottUnaarkeit aesditfaa and by the desirable eseendery objective of
self-suftladeen aid, ultimately, pretit--is falty Justified. In this sense,
we de net regard the preemies a speculative investimed.tureasted to USW(
operetta:mai purposes. It is, in our opinion, a logical sad AGMS* Unrestant
In the lace-a asistreawase and use of ICCASSOCS:es a XOCAOX operational Learn-
pent.

32. We should note here that the data and consiwitt eut or this enelyste have
been dismissed at length with LCOAXSOIX-1 (before the receipt of Refereestratdentally)• Re lain genevel agreement with the deseriptieete and ;Sietewe hare nods with regard to the matuat moans of	 enemeraisliamtion,
notelthateedleg his original relnetawat to desert the wfiSa erect politieal
tarter* fors bastard existence as a half-palitisal, heit-emaneraial entity. On
the slaraptan that theamortunity to press for sommerelal visidlitytatuld net
be precluded for faiperettiessai issmemeand that the ZOOM ospeatty of =AM=would be retained, we also breathed with hia the qmsetituef raorgaalaiag the
XOCAOX staff et LeCatiatOC mod are presently in the process of working out an oper-
ation*/ program slam the tinge envisaged in Reference X. This nun: ehishwill tooled* our present proposals fora Annttweelen of Schlageseg osemorebilisation■
will be forweediat thert13r, together with B's portionofWOW= IT 1959 project
retail data, per sereigeghe 3 and 4 of Reactance IL
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1. Seim, Werner Walter LIME (see SRSA-91004, 10 July 1958)

2. Ina /earth. SCMDSMS71 (see ESOA-42321, 27 Moat 1957)
3. Verner MSS (see MA-50848,7 July 1956)
4. Paul Asges4WASNOR (essINSM-49634, 8 Aar 1958)
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11. Oertrud nerienne Rildisphrd SUSS (see ISBA-44986, 27 September 1997)
12. Petra Zarin Sidi littalVtin (pee SOMA-50741i 26 Juno 1958)
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2.
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4.

5.

K. H. MAMA=
M. SCISUA
K. LSO=
M. BOKOPCSAI
0. HICKMAN

-1 N1 2,675

7%
500
412

Safe Prod Distr. (4k).0

1M 150 -b A iso

.10%	 (268

6. m.SIMMIESOCIRR 1M 1,500

7. U. IIIIMISUIR-RSPIB 1.500 104 (1500

8. P. BOCSOM 1,050

9. A. JOU' 225 525
10. R. LOSASZ 700 100%	 (700
11. R. LONIABDINO 230 347
12. I. sanutalt 169 253 60%	 (?53
13. D. FOURT 385
14. H. 14111=13 750
15. Ch. HAMM 236 238

16. O. PAK 211 211
17. S. SCUM= 230 100%	 (230

16. R. MARBACR (ban.) 400 S (100
19.
20.

W. MUMS (ban.)
E. MILOS

300
1,000

S c?,

S (g50
21. H. AURAS 558 (z8
22. G. KORB 594
23. M. KORB 166 166 25%	 (e3
24. O. RCM= 900 64 (540
25. P. MAME 300 104 (300
26. Ch. RAM 300 104 (300
27. Chr. BUCLOCR 270 25%	 (66
28. u. mar 300 5 (75
29. O. MUM 300 5 (75
30. P. Maliminn 213 25%	 (53

*31. S. MISMISLOSK 260 254$	 (65
32. SEW

!MAU M 5,560 /fri 50099./42,462

■,••••••••••■

1M 3-#389 '4EAA=AMMINEMONIMale

5,493

Total*: 	 TJMM 5,560
Editorial	 8.099
PraidnatIon 2,468
Distribution	 3069 

Total yaws" moans vt 19416
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