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KIBI‘I.‘Z-6——-—- completely trained, has signal planj above ground cache and }
| burial of W/T sets will be made in mid-September; then he will ;
1 \; be gimpieted and "asleap” ready for activation. i
‘ 34 : ' !
1 Y " KIBITZ~3---- Being given part-time W/T training, one week-end a month. ’
] #hether he has snough inclination and aptitude for staybehind !
;,( activity is still a question. However, a decision will be made%
. after late September training pericd. If he stays in program
~ he probably can be finished as W/T operator around first of ' ‘
¢ ;
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OPERATIONAL/CASE ' |
KIBITZ Aéaets, Problems, and Recommended Future . o 1;
. t
REF: HSQW-14936 ;

1. sbove referenca states that the entire Staybshind Projact is under the '
process of review preparatory to authorisatlon of financial allotment for last
quarter of dglendar year 1952. Our views on what assets the project has are given
herein. As the undersigned has been the case officer on the project just since |
mid=-April, ve have taken the ensuing four months to "get our feet on the ground"

and attempt to learn where both tie weak and strong points in the project were. I

T

2. First, it is believed that the only veak point is that there are just not .
enough good "staysble” US recruited KIBITZers. Those individual KIBITZers who were |
] tar enough along in development--and most importamt of all, those who had the u.me,

:

i.e. KIBITZ~10,6,3 were developed, trained, and/or finished as staybehind agents. !

A short review of the gtatus of the US recruited, or non-KIBITZ-15 side of the pro-
gram ist

]
3
4

‘KIBITZ=10 == completely trained, equipped with two sets and signal plan, i

-and assistant; ready for activation. Is now considered “asleep" i

but will be recontacted every 3=k months to keep wp motivation.
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year wheh he can come for a 10~day training session.

KIBITZ=7~~==~ Still hijghly motivated but hes been sick and too busy for
training. Hope to complete as singleton by late winter.

KIBITZ=9ga~=~ Cold feet seem to be problem here and ith believed that he will
have to be dropped. Final decision will be made in next two
months. There will be no disposal problem.

KIBIT?Zwl3~—~ This extrovert type has no deslre to be a stegybehind agent
himself, but as he knows what kind of business we sre in and
has many connections, we are using him as spotter recruitény:
with a target of only one or two W/T agents. Target area for
his recruiting is Hof~Coburg ares.

KIBI?Z's 16,11 and 1la are being further developed but progress is slow.
KIBITZers, other US riecruited, still being developed.

KIBITZ prospects~-there are several new people that we are working on and
the emphasis for the fall is being placed on recruiting
new types for the US run side of the pictures

3+ Actually the last four months have been the best months o get agents
into "resident training®,i.e. during their regular vac:tion periods. Geiiing an agent
to leave home, family and local Gasthans for an extended period of time--and not
getting himself and us into Security problems is the biggest obstacle we have. S0
duripyg the swmper we concentrated on getting already recruited agents into extemded

* training sessions. Of course the KIBITZ-15 Net had the most agents and K=15 beling

the agressive and dynamic character he is he kept the summer training progtam and
all the staff plenty bugy. In addition, K«15 has quite a big show, scme 150 agents
in various stages of development and training; there are many problems. So that I

- mioht ha on as even ground as posaible in my dealdnge with E<15 and attain '[C

1's knowledge of the organisation that he had seen grow from the embryonic
stage, the entire KIBITZ staff, at my direction concentrated on the KIBITZe15 show
all summer. Another reasonm for such concentration was to find out all we could
gbout K=15 and K-150 and their organization and bring it under as good control as
possible. B

Le The conecentration of effort on the K-15 show has, it is believed, pald off.
First, because we have shown progress and accomplished some results. The main result
being that K=15 himgelf and the operation he 1s running for us have been put under
better control mainly that he is not recruiting anyrna =nd everyone he can lay his
hands on. The following anecdote will 1llustratet I_ Jhad been gone no more
than three weeks whan K=15 told me that as bw was an old Brigadekommandant and thus
used to training and handling at least a regiment, that he would tius build a regi-
rent of staybehind agents-«150 teams of 3-5 men each. I gaid that was a fine idea
but that we had better first see what we had at present. To emphasize, I asked him
how many W/T agents or others did we bave at the time (early May 1952) who could go
on the air in support of wWestern military forces if the radio anncunced at that very
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“that the Soviets had crossed the zonal borders and were attackding. His aston-

tors singletons or in teams finished by 31 December 1952 and said that when thid
was reached we would discuss further and greater expansion. During the same
period (late April and May) I put on the pressure for PRQs and increased security
and compartmentation in the KIBITZ=15 Net. These last items are the biggest

problem in my deelings with the old boy, but some results have been- obtained in
tbis line-

"G, K=15 realized the validity of my complaint that expansion was silly until
we had showed some resulte in the actual completion of some treained teams or .
singletons. Occasionally in the past several months he has strayed a little from
this line and attempted to recruit more people or get into grandiose schemes.
Each time he has so transgressed I have hopped on him and generally it can be |
said that he has recruited very few new people but has, with intermittent prodding,
turned in complete PR{s on and further developed the already Spotted and recruited
agents, organized what he has into teams and, best of all, he has done & marvelous

job in getting the %/T operators fres from their everday life and into residence
training sessions.

6. As the KIBITZ=15 Net is the major portion of the KIBITZ program now,
(we hope to remedy this as fast as it is operationally and feasibly poesible)
we would like to give you same of our views on the operation the colonel is run=-
ning for us. Some of my comments wlll be a repetition of previous reports, but
to get the proper perspective, they will be made again but in a limited form.

7. Recruitaent of KIBITZ=l5: X=l5 was not actually recruited by a staff
afficer, but recruited after he had "volunteered” by writing a letter to the
Us High Comigflioner for OGemmuizrand offering his services in the fight against
Communieme. KIBITZ~15's original idea (he volunteared right after the Korean
war begon) was that he could, with the help of his old Wehrmacht comrades, set
up a resistance or guerrills +wna avoaniwation to fight against the Communists
when war broke out here. L= 7} answered K«15's letter by a personal
visit and after some several months of visits and Kaffe Klatching truned his ideas
toward staybehind activitv. The recrutiment was made on the basis that K-15 was
the expert and that [ y Who "came from" and reported "directly to Washington",
was looking for experts in the staybehind field to set up a network in Gemrmany.
,Thus; E=15, the expert, was recruited and the US just "furnished money, material,
On the K=15 recruitment, one thing must not be over-
K-15 is not working for the US, but he is working with the US for the .
good of Germeny. Anyone handling K=-15 or meeting him must keep this fact in mnind,
for if not, relations will get pretty strained. The logical follow-up to this

is of course no contracte. ], according to Kel5, drafted up a contract and
discussed it with K-15, but the latter refused to sign or discuss ite.

8. KIBITZ-15's status and disposal problems: The next tiem to consider in
the K=15 Net is the future of Ke15,i.e., hoy long can or will he work with us,
what commitmente have we made to him, what is his status and what disposal pro~
blems would he create? "what is my status?® is Ke15's favorite question, and
one that I hear about once a month on the average and at the next meeting we
have after every newspeper blurb about the "planned wehmmacht". Actually, I have
made no commitment to K=~15 othar than evacuation of his family and himself, and,
to the best of my knowledge, [T did not either except possibly by
inmuendo. An ambiguous promise, £f any, was that apparently made by his work
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with the "American irmy" that we (the U:) would assist him in gevting Back
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his colonelcy (his Wehrmacht 201, ihdicates that he could not have been more +
than a Lt Colonel, but he calls himself #Colonel”) and a good position in the
European Defense Forces or NATO to go with it. Time and time again K=i5 has :
acked me "what is my status?® At first 1 gave ambiguous answers but as he be-
came very insistent a time or two I brutally hinted that we had a conmtract all !
ready for him to sign. This backed him off, but in a few weeks he was back )
again with the same old yuestion. This time I asked him "what do you went?"
To this there was no answer at all except the statement that"well, I meant
that when the contractual agreement and peace treaty are signed how will our
organigation and relations be &ffected by it) or words to that effect. Then he
added that he believed he would be offered a commission as colonel in the new
Wehrmacht for the following reasons: &) in the 10,000 man officer corps of the
Reichswehr his number was in the 2700's, and that now he figured out that it
would be between 250 and 300 because of the numbers of his comrades that were !
wounded, killed, missing too old now (K15 is just 39) etc; b) he knew some
of the pecple in. the Interior Hinistry and Blank Office who were planning the
new Wehrmacht; ¢) he had had ‘considerable experience in tralning combat and
"ghock”, or ranger type, troops; d) he considers himself an expert on Yugoslav
and Balkan affairs; and e) he also considers himself an expert on panger ahd
enginsering equipment, and on sabotage due to his long service in the Pioneer~ .
korpse. My reply was that the German Army was still only on paper emd that it i
would be another year yet before we bad to worry about it. he, K15, then asked
if the US couldn't inform the Bonn Government that he was not to be touched for

military service as he was working for the German cause in conjunction with the !

Americanse I pointed out the fallacy of this idea by point blank sgying trat

I would do better than that and pass his name and generally what he was doing ‘
for the vWestern cause to SHAPE. Kwl5 thought this one a good idea until I
followed it up in the next breath and said that of course the SHAPK staff was

an international one and that his name and. activity would be passed on to all

'
1
s
)
'

the European nations in SH:PE, or at least their G-2's would hear of it, quickly.: .!

This he hBd never thought of and immediately I was asked not to do anything of
the sorts"think of all the French Cosmunists that would know what I was doing%.
So, for the time being, the "status of K~15" is dormant but it will be & con=-
tinuous thorn in the side and will no doukt become more of a problem once the
Gemman Army does get golng, for the Armmy is K~15's first, last and always love.
He ia an old soldier that will "mever die". It is believed that he can be kept

for he is vitally interested in the staybehind program and would just love to
get into paramilitary type operations. The latter idea may be the bait that we
can use to keep him or the ansver to his disposal--give him more work,
which he really thrives on-- and get him out of just stgybehind operation. Of

g
as a principal agent and possibly kept out of the army, if he pets the call, :
1

course, that is a problem for the future--one that is not answerable now. OUne ¥
other fartor that is to be considered in both the disposal/commitment light is g

that ;Z Jand I have indicated that we will evacuate K=15 and his family in :
case of hostilities. I believe that tihis is anbther factor thet is in our favor |
as far of control of K=15 is concerned, for bé is convinced that a war will ¥
come and does want to get his family out of Germany in time. He of course has 1
been told that he is beilng evacuated to help run the staybehind net he has set t
up-~that, too, 1s a problem that can be considered later, although he would be
a help in such operations, he would be a problem, too.
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9+ what has K-15 done wnu Juat can_ue do in tuilaing a stayoehind operaticn:

as Beeause of s military service he has good access to many of his old
army comrades-in-arms and has recruited a nwusber of them. This is good in many
ways as they are .otivated bs & hatred ol ussia and & love of the Fatherland
{probably littls love for tre US as such however, but just as the means to the
end--defeat of “ommunism)« bSecondly, as a native of Schwaben and the Pfals, he
has many connections in those arsas, all of wnich he has exploited operationslly.
The bad point is that the KIsIT.«15 Net has too heavy a concentration in those
areass I have pointed this out to &=15 and he agrcess in the last month he
has attempted to speead north to tiue Ruhr and along the intergonal border which
is our weakest and vne ui the wost important areass + have prodded Kel5 on'-
this point for the last month, and it is hoped that he will'ceme up with some
results. ~On the individual persons recruited by K-15 and his cohorts, we have
professional soldiers, all ranks, wao are now in many different kinds of em=
Jployment. ictually they make pood agents for this type of work. The only
jdifficulty with this type of person, especially Uermans, is that the majority
jare awed by the %coionel® and his adjutant, K~150, and that if they, 15 and 150,
[were not around, some, not all, might drop out of the operation. In other words,
isome of the individuals in the K=15 show have loyalty to L~lS5 and not to the
US case officers woridng with them. OUne point that must be brouizht in here is
f,hat with this recruiiment ¢f ex-scldiers W“no were in iost ceses wartime come
U tades, the campartmentation of the K-15 Met is not too good. 1 ave tried to
find the weak spots in this regard and think that I have uncovered a few of them,;
but the géneral fact t.at rany of tie individuals in the operation know other
imembers and what esch one is doing cunnot be denieds #with: careful scrutiny of
‘1(,each agent or team and the balancing of security against efficiency it is be=-
\,\‘d\;'.Lieved that workable and secure teams can be arrageds. “ne way to overcome this
'is to put, when possible, w/T operators who know each other, operaiionally speak-
* ling, on the same team and have them use the same signal plan. 4his has deen dis-
. ;-a'ﬁ :cussed with EUC: and meets their approvals *i has also tgen discussed with k-15
" /) and he, too, agrees that it can be done in certain cases:. +n some ways tils
' . gystem would increase &ecurity by naving ..0Fe transmission sites and operators
and eliminating the necessity of roving tke very incriminating transmitting
squipment arcund. for examplet ‘he wursburg area has three W/1 operators-—-198,
199,200—who know each other well, und what each is doing. ‘here is aiso a good
. team leader in K~120 (who is not PRQed yet, but will be soon). why not put all
Vit athree (199/200 are man and wife) on same team under X-120 and have them transmit
7 ..-on alternate dates and from alternate places, from same signal plan? This will
’0\;“1\' probably come into effect as our first attempt at setting wp a team witnh one plan
and more than one operator. we also intend to put it into effect in other in-
stances when possible.

i
Y RE
0

b. The goal of 12 finishec teams by 3L December that i gave ¥al5 in way
has been slmost half completed. w.i:iTZers 156, 177 and 1b0 have ceen completely
trained and their caches shoulé oe finisned in next 30 to 60 days. KIBiTiers
182, 191, 1275196 need some ncre training and in the meantime we are working on
their caches. Anotber three, 161, 192, and 199/200 need a fair amount of traine
ing time yet, but should te near completion by the rir .t of the year. witn luck
regarding shald.n§ some of the «/Ters away for training we aay come close to the
12 team goal by Jamarye °
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will penetrate XIBITZ~l5's show because of the fact that the latter conbainn
so many ex-professional soldiers and toth :IrFkRites and KIBITZers belong.to . i
' veteran groups. ¥%e have made a number of chekks to determine whether or not the

all have been negative. This ddes not eliminate the possibility that ZIPPER i
knows what is going on, however, either through e penetration or an unwitting

possibility is most likely. For example, K-15 who has many connections in mili~!
tary circles and, as will be pointed out below, ®a has absolutely no sense of i
| security. whether or not ZIFFER's penetration of K-15's operation, if there is -
‘\ any, is dangerous or not to the operation is a question that would probably be
a good subject for debate. However, we have been under the impression that ;
KIBITZ was considered to be the US controllea cheak'on ZIPPER's staybehind. acti~,
vities when gnd if there 1s a war and the staybehinds are called upon to produce.‘
Although there are no indications of such a penetrastion, we will continue to '
. watch for and report all indications. ;
3
bo Communist Penstration As far as Gemman Vommunists actually being in |
;’ of past KPD connections would have a chance of getting in the net. In fact, that
\ T is the least of our worrles for, by and large, K«15 has chosen cohorts who tend
\\ © i more to the NSDAP 1ine then anytiing else. This does not precluds, however, a

\} | " real penetration job done by or under Sobiet direction. That is an ever=-present

¢% - worry snd one that it is sometimes hard to get K=15 to realize for he says to me - 4
g about once every second meeting that "we have only good Germans in our organisa= ;
tion, sll of them good I Russenfresseren'”. He will not realise that a good double
- ie usually just such'a good German and not a KPD card carrier for 20 years. We g
shall continue our education program in this light, too. ;
c. The Bundesamt fuer Verfassungsschutz or other Bonn _povernment agency. '
This is a good possibility, t00, and Will become more &C as 50on as the BIV gets ;
' -going full steam. No doubt some of our safehouses have been come "interesting”

1 to local Gemmer policy and through this chennel such information could get to
W the Federal or a lLaender Verfassungaschutzamt. Again, according to K15, we .
\\ have nothiiig to fear from these good Germans who are also Western minded and not

N\

,,4,

.‘.\ i

('/

J

¢ Again we try to explain over again--gradually pushing ourselves into the expert's'
V) seat which K~15 has held for some 2 years--that in a staybehind program everyone

P

1

ally something is sinking in to the old boy's military mind.

de ngsical Secgigfli‘radecra.tt. Not one class:i.fied paragraph of the old
Wehrmacht m 8 on security.of documents or physical security does K~15 re-

member or want to remember. At least, that was the way he operated in general ;
until I gradublly got him to listen to & security lecture about twice a month. -

tional paper but, say, lists of telephone mmbers, his own real name tax card

-or letterhead (he uses an alias documented), @c:bhgabrofrantbon,paperveutlining ‘ ‘

phase of operations, doors left open, etc. . A1l this 4 found when I "raided” his
safehouse~office when he was away on a ten day ieave last month. Oraduslly, I
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a. ZIFPER. "e havejyand will continue to have, feurs that Zipper has ‘or SR

two top people in the K-15 Net--K-15 and K~150-- are connected with &IfFER, but: '\

informant of, as ZIFIER calls it, a "special connection”s The unwitting in.fomant

Cozmunist, even though they are "no~good politicians” (his idea of all pol:.t:.clans‘).‘

is your enemy3 no one must know what is going om. <t is a tough job, but gradu- | -

Still, when he leaves the safehouse, we have papers on desks, not a real opera=- ' o

the KIBITZ=15 show there is little chance that anyone with even a slightest stigma

[ .
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sm bringing up each point to him. +necidentally, during the same raid 4 opened
hds safe (one of the new type issued by our supgly) a. found no evidence that
he carries on a private correspondence "double" operation. 4t is Lelieved that
if he did do 8o he would have had copies of such corregspondence in the safe for
German agents are very meticulous in keepin; records of what information they
pase on Lo their case officer, no matter who he is. “f course, J couldd be wrong
in mp judgment of the man and that trds whole attitude of don't-giveea~damn~
aboutegecurity bein; just an act tc disarm me, but + do not think so. Lducation
of K~15 in security matters has met wiith some success and i must say t..at when
he is directed to make a correction he does so if it is explained to him and he
sees, as he hes in all cases, the necessity. He might do the same thing again,
thoughe In tradecraft principles, however, he is quite ignorent and generally
dies not seem to have the type of mind that assimilates them readily.

1%. -KIBITZ~15, the Yan, This man is a man of action, one who would be much
happiez he was told to go out and blow up all tne Rhine bridges the day war
starts. The job would be done but would be done wit:: about ten times as mmch
explosives as needed, lots of blood woulc be spilled, K~15 would Le there per—
songlly lighting every fuse, and keepin: them short just for lavghs. He is the
big he-man type and never lets anyone Zcrget that ke was in the late war, wounded
nine times and is still walldng. YUn politics he bas little interest. Hilitary
affairs and winning the war, whici he says is inevitable, with lLoviets, are his
life's blood. To say that he is bn the conservstive slde is putting it mildly
for he is still in his heart a damn good Neszi, reading all the right wing/neo=
iNagi periodicals (my raid on his safe house office disclosed several) and using
"the Maszi line on many matters. e is still anti all non-irysng, bitterly ankiecd
‘Prench and anti-British, blaming wainly the ¥rench for all iuropé's woes.

12. Conclusionst

a. The KIBITZhLS show is noi a perfect onme but one thst has a lot of assets
and one that could cecome a very good thing. It definitely must be tightly con~
trolled and should be better corpartmented. Both of these things can be done.

be KIBITZ~lS5 should be led=-he cannot ve ordered for uotiv:tion and
peychological reascns--into the track,and kept there,of only recouiting a sube
agent for a given area and running all operations in that area through this
sub=agent who will be K15's cuteout, In this way compartmentation can be in-
creased and K-15 will not be running numbers of agenis himself. £-15 has agreed
to this ir principle and has in the last several months let X~15C run a number
of agents himself just in the manner described above.

c. The staybehind singleton and teams in the K-15 net should not be con-
sidered top quality-vie~a~vls type of person, security-mindedness, moiivation,
; ebtco—as & US recrulted and trained agent. But the organization should be kept
* and eizpianded slowly.,

de In line with parsgraph ¢ above, the signal olan giventhe KIGITi«15
W/T operators need not be the best that the US has, but it should be -ore simple,
and thus less of a lossc operationally if compromised, than the BRUsN/A plans
originally scheduled for the operation. ‘his matter has been discussed with
Chief, LUCA, and it was decided that the 8 B3R/A plan would be adequate. Better
still and more in line with what we could expect for tne K=-15 Net would ve the
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EUCA proposed AI-IBER/XRAX plen which is simple to operate, comparatively easy
to ‘oo up, and not as much of & loss operationally if campromised, or if
the agent just uwps and quits on us. KIBITZ=15 /T agents could be switched to
M{BER/XH:Y when and if it is approved.

12. Racommendations:

a. To get the most out of the KIBITZ~l5 operation it is planned that as
soon as the personnel andmerger situation have cleared up, a senior type case
i officer should be assigned to exclusively run and control the KIBITZ=l5 show
\f “‘ " and not be connected with any other staybehind agent or operation. *n this way,
' it is believed that the operational maximum had from K-15 and the operation,
security and training wise. The assigmment of one case officer to run the show
would not mean that other case officers or specialisds, like &
would be cut off from the ogeration.

bo The West German staybenind section should concentrate on the rescruit-
ment of US controlled single teams or singletons. This would not precluds the

X recruitment of principal agents to run a net. iowever, it is strongly recommend=-

M ad that any principal sgent recruited in the future We recruited with the specific
z,",__v.)t’" e jassigrment to spot, recruit and -organize an exact number of agenis or teams and
Ly & ‘n;‘;,«-‘«that such an operation ce limited to specific areas that are considered of military

7.1 or strategic importance in the staybehind program. '

C ¢o In considering the KIBITi~1S net it is recommended that it not be cast

‘l
t"aside or broken up just yet for it might be considered good camouflage, i.e., (’ 'l r% ,} .
let us use it operationally if we can, btut, in the neantime kéep it going as ' d“ AN

bait or s dummy targel for %ibe voviets, German govermment and LIFPER, with the
hon=XIBITZ-15 side being the one we are really betting on to come on the air.

v
_41:'; E"’LW"O) d. Considerations should te given to using~-at a later date-- XKIBITZ-1l5
Y land/or any part of his net in Pid type operations, providing, however, for good
M/ lcase officer control and assigmient of a definite target.

c 3
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