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1. This yoview has been made to holp determine the present and potential
velue of both the U,d,-eun KIBITZ offort end the K-15 ocapleo,

2, Our snalysis, findings and reccmmundationd are based on conalderable
study of the £iles and »m our personal knwwledge of the U.8, fleld personnel
involved since the imoeption of the sotivity. Staybehind theory, dogmn,
headruorters philosophy snd polioy are refieated anly to the extent to which
thay ere known to us, Sinse our vecommendations are in Pavor of a thorough
resssonsmant of these organizstions and the salvaging, et elmost any cost, of
all that osn Yo salvaged, sud egainst any further expanoion in the course of
reorgsnisation, the issus of what mriority staybehind notivitiss may rate in themw
selves waa regarded ae irvelevant, '

e bave hesrd nothing sbout him ainee b
131 950, This =an vas desgrided as an able snd willing candidate for
KiD m (eso=POW 4n Russia) but appears to have been put on lce bevause of
ow oode aptituds, :m the basls of the soanty information on hand, the suggestion
is made to recontact, reassess, snd, if feasible, place him into the KFD, Thie
1s not only a sound proposition per se, but in a yeer or eo, we should be able

. to dsteymine whether he c¢sn bo tled into an existing staybehind team, or merits a
- tomm being bullt arcund hl or eculd be used in support of a tean or of a

| DYCLAVIGRerun yesistonse activity, Alternatively, his case should be closed out
far the record, If be 1o ve-aotivated, Carrisge should procede any further
investmant, In amy ease, the yeport on him should exemine whom he lmows and who
knows him within RIBITZ, "

EIBITZe23 Our last entyy s MORA=R4379, Ho stood tied in to Ked, and it
was plamed to link him with K16 ap UT operator and/er couria’s He was separated
fron Ke$ and E~8, The T 1 inoident should be finslly reviewed. Detailed
examinaticn hap to be made as to whom he lmows and who lmowe him within the KIBIT2
aomplex and proper astion determined (e.gey doss ke have to be evaouated for the
sake of the seourity of Hed, K=5 or Xe6l), Wo asmume thet thers is no furiter
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5. KIBITZ2=3s Thw veporting is up to date and reflects some wnceprtainty
e to his Inelination and aptituds, We suggest that s dsterminntion be renched

ag soon as pwaiblm If heo oan be utilimed; he should bo given a Carriege teast,
measured for KFD or fyomt organization cover, and firmed wp with regard to
motivation and eontrol, If he 1a to bo dropped, we should deside how to ssoure
his disaretiom, Pwhapa he should be recontected periodically with an aye to
yreagtivation, In eithar casco, we should determine vhom he kaows and who lnows
him vithin the mm m:lm

KIBTTZewds Re nded by B2, Lm»«mammmmmot
99 ,ctu&sidztm 1% was deolded not o glve him VT teaining but ¢o

mmummw/wwrwm@rx% What has happencd sinee
then? IXf he is to be ho should be given a Carriage test, In any oase, what
has ocur last oontaot with revenlad? hat 18 his prosent statue? Ubat itw,
contact i3 to be maintained with hin in the future? Again, we muet have ¢
answers to whon he knows and vho knovs him KIBITZ-wise snd an estimste of ¢
ggmgﬁgymf. Doea his lmoufm:nanthatbakuwawhmto

oy .

-'__ulmm’ opernter. &eispbysieally handieepsed andmmmu.
mwlme of the UsS, What 48 his present ststus? OCould he be resctivated?
would he be willing and £it to seek KD or front organization proteation?
Ifwi ing and able to serve us, hs should be debriefed, given a Carrisge test
and into harness, If not, we should elose out his record, mtm vay. we
d slecy up the Who Knows Uhom eapootes,

EIBI7261 Resompended by K=2, Has his mother "on the team." (Her pait
requirea elarifioation,) K2 definitely knows that A=6 i3 &a this astivity,
m&tbeqmntianotM'athM%hasemﬁymtbemlm &-&hﬂa
completed training and has two radlos and e signal plen, wemddalsomm
the faots (and their sigmificsnes) of who Jmows vhom as botveen Fwd; Ewi, Le5 and
perhaps others, Ke§ and mothey should be given Osrriage tests. mmmMef
ruudammtmu»mwummm

(IBITZeM3 Our veoords indieste that he is identieal with C 3 and
does not belong to KIBITZ eamplex, Who knows vhon as betwoen him end othey KIBITZERS?
- What, are his pi esent status and our intentions with regard to him?

o EIRITZf) Lagt voported on in MiEA24379, Recommended by O 1,
Wﬂy xa Toumd two other caniidates (vho?) for the Wm&. Bolieved dropped,
| dnta should %e provided to olose out his resord, including @ statoment on
who Ymove vhome
| 11, Geat Last reported on in MKAeR4379, Ked was

W O Je Bs ht in K-fea (who 1s st111 considered, per HGFA=32, for
astivation), K-»? vm ms.bed as & trained aommo man, Dsta to oloee out M'a
record should include reasons for dropping, Who Knows Whom facte, and tiewin with
Enfets and others, If FeSea 1s not mmd, despite his "s0ld fest," he should be
given a Csrriage test, The fact thot EeOes has been & P in Rusela may be put to
use in gulding hin towsrd KFD "prmmtm.”
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{12, 14 sty smx‘ci be made of all Who Knowe Whol faete s botween
C 1 and me, UsBewrun ond EwlS alike, and resomsendations rade
m e necessary sounteyemcasires, imoluding evasuation, He semma to be playing,
nmwmaplw, qui%awm:lnmﬁﬁ.)

10a3 Oue only smplote team, ﬁmt%&lﬁw&km
boen | in : and no effort should be aparcd to bring it to and heep
it st par, (mmmwmnammmmmmwwua
weak apot in an operation which otherwise demonstretas good workmanship.,) 7The
tmmj&Mwmi&%mﬁwym&emmucmthsmM
may yet prove too good to Lo regerded as expendoble in Phase A,

84n0e K10 was roontmended by T 7 we should look into the Who Fnows
b&mup&uﬁs%dﬂwﬁmﬁwmwwfe&mm. Are EsdD or E«10a knmm
others? ,

Carrisge tasts should be administereds |
Last report (HOPAe32) states that kell was being

2lovly daval 'mmmtomwuth but 44, mwwtm
rove to **e 1t3.ah2m. thhatthiatm,ﬁthmi mz still is,
be put an ise for the presemt, especially aines E«lla sppesrs to be a bad 58 type,

Alss, 1la should not be asked to do efy more reerulting,

. X5 A staff mevbor's hunting fyiend, Fhldr&mtadthatbe
sould mot be used &8 & staybehind beosuse his son wag stlll & B of the Russians,
but that we wore examining the possibilities of utilising his lunting preserves
. for safe housing, drop sone, snd &0 forth, Is this still being oomsidered? If so,
~ the mstter should be turned over to DYOLAVIER, who might arvonge for Kel2's
mmuax&awmtamm“uwt}mw. If not, the record shonld be

]

16, %%ux A reading of the last progress report, dated 10 April 1951,
indisates that he wae under considerstion as & staybehind vearulter, possidtly as
inatyructay of VT operators umm(mtmmmm%yma
for othar staybehinds) snd/or a8 gensrel fagtotun in the KIBIT progeans Ve bave
had no real reports of his exploitation sinee Aprdl 1951 aexespt for the indication
iamw&thathu15&%%ma”mtwmmm&%amgetafm
one or two WT agente,” It 1o Tolt that Eal3 1s msuitable for say ouch purposs
on soveral counte, In asy oaso, would he not heve to be evecuated Lf he doss proe
vids even ono or two operatore? We should csrteinly mike no furthes use of hiw
vithout submitting him to a Cmrriage test, UYho Enowe Whom data should alpo bo
mmuahﬁmdmm

. Ounar of o Stuttgert radio shop, on vhom we have apent
sxorbiiant time andvhmwhminwmwmmmt mmn:,m. e knowe
that GADOER is a koy man in the KIBITZ complex, We have tion on the progross
of ml4 sinse clesrance for his use was issued, in the FQ:U, of 1951, What 1s hie
 presant status? If ho 1s to bo used, he should get Cerriage, In sny oase, Yho
Enowe Whon date should be recorded. and assessed,

e
b v ter L den
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LB1TZmd ] A Gurman Como wddwmt, ¥4lling
to do It vas intended to use him ap epsttoer wmumm
4n the K I‘I‘zmlu (our only resord veing MGKAS23924 of 2 Hovembor 19%0), Io he
still aboard? If smo, is it possible to use him 82 a W7 operator instesd? xrnm
ologe out and pmvme Who iim:m Vhom data.

sSarhald EIRITE Prospeatss The planned use of (or deaision to drop)
Ny 21y 2y 2y Upall of whom E-10 had intonded to reoruite-and of
Ee25 and h MMM%M%MM&%M to datey
Who Knows Whonm dats, as betveen ezch of then snd amyone in the “uw“mt‘aot

KEMM&MGMMMW

RINITZw154 Muoh ink has been s#pilled om the personality, quaufieatim
quald bantions, and uses of this ene35 enlongl-einaluding the questiom ,
vhathar tm is em axegolonsl or ex-mejors After two yesrs, most of the basie qrestions
Ww.mhmmmmmﬁﬂmmm&mtm.

In his fayor appear to bes
8. His unquemcheble energy;
be His orpanising ability}

0. Hig initiative and originality of approciation of the
staybehind field (to the extent of his partyayal, porhaps
with some Justification, as theareticien and vritﬁr of -
dogna on the sudjeat))

mmsanmmmwmmwmmmm mm
he hae been drawing most heavily in his resrud tmwi

a. His 85 record and (ewm) hig mamly R —
Fasisn, anti-moneiryenims, Anglophodde, Frangophobias

Apparent megelomania end seriously queztionsble motivation
(imludw ma Wmﬁmn of ;mwt and wartime ashisvemsnts,
laek of verseity in other motters, e.fs, K397 incident, and
oonmming conoern with his ovn mm-)

e mgm:m of (or ut wm obatinate mmtm ta) Us Se

"44"/‘
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22, The mum M&M% ouwr ataybehind efiort in Gaw st {(and since)
* w%mm and
mw tha fovorable W&aﬁw of the mam, vether thas his negative
qualition, The rolative lsomporience and insaturity of the essowofliver pergonne)
yoaponeidle for XIRITE wp to m Ew‘iagg of 1%3. m &iﬂ'@wltm bosotting
UuBs pereonnel trying to yesrult etaybehing persomel; our esgernoss to show
rosults in this themklave field, mmmam@w\zmmmwwa
year ego, all militatod sgainat any sort of profegssionnl sssesgmemt of this M
mmmwwmmamxmummmmm
ind stable, The ouly renl evidence clted ageinet fwl3 vas not the
vmu ot wma&ﬂ@ offort, dut rether the bal e
msw “ m a7 g gk K :<1.~.-‘, ;
mem.. m&mﬁumwzw). Whila the worst of the
¢an aingd in '8 roport stand mﬂam;l or elroutstsntially proved

evalustion of ke15 s & logtediteh Hasi, and oven o an anti-Amorsoan)
mdganm&:g ”m&ﬁ’“ (mwaimﬁnmmml} m“ﬁfﬂm
poorly, v have allowed saoouraged wwmm.mm 8 errors,
and fifm up bis whoeltly relstionship vith us,

(ﬁ.mkmmim,mmwmmﬂafﬁamem . g
with and gvaluation of 513, mmmmwmmmua
L 3 tead = ' resollactions,)

o BEIRLe15 Grkid mwwmaeﬂmmmwﬂmmd
whem perbans o g “orgenised®s ke15 himself, if left $o himsolf, would
mawmmmmtmmammmm mt of a reginent,
to go with the rdnk ho olaims sndfor oowite. The chief cass offloer would have
hin curbed and his "network® trimwed down to size, say thirty at most, opganised
into a dosen tight and mutually imsuleted toans, Hesdonerters inolines ¢o oven
more drastie curtailment, if not cutyight liquidation.

e ﬁaaemmammmwmw«smmmmmmmw
]S shatn snd datermine who iz vorth what, whaimm_} g
umMzwaammmmmmm
nformation ctizmat be extracted from or through Bel
mmmmmw,mmmwmmmmms
and ourselves, (The ense of K.171, Nettar dooumented than thoee of most other
mmMm is a good illusteations The man was reoruited sp WE eperator axnd
memwmmMMhmmmmmmwm
mmmmwww«w AP e L relonae,)

28, C Jmmmmmmmmummwmmmwuw
with U.8.weus EIDITE, The faole on this relstisnship should be seovred and sssossed,

It §8 bolisved thet the snwe applies to O I

26, Since - 7 hop teken over from O Ty fleld and hesdquartors
@Minf;mmwmmmw@mwwammhmmmmmemmm
elosely. Ty L 3 L 1 snd othors ot hosdiusrters and C |
mmwm%mapmmmwammwmmxwmmamsafw
wildouts in an opague K15 bag, All want to wwavel the "setwork®, alosely ezsess
ovory mon involved, seloet those, 1f enpy miy mubla. willing ami suited to be

(,}”‘ Lty
ARSI g!h h ” r'ﬂ;de:(}«"’
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in staybehind work, ewganise them inio mwall, sacwrely contyolled and vieble teams,
to bo menaged by KelS and K150 (1f these individusle are, in turn, assessed end
found qualified) or by other imerican or imericaneapproved lesders, The problum
is marely how to heat go about thia,

27, There 18 no alternstive to s painstaldag investigetion to aceoepl
rehabilitatin of tie Kel$S ommplex or the salvaging of any of it sssets, First
met come the task of brimging Eel5 arcund to n sufficlently cooparative sttitude
($40.y to soften him up, even st the jrise of sertsin promises and attraotive baita)
to the point vhere he would suimit to & full debrisfiog and help us debrief snd
asgesn the merbers of him "netvork?, Hoxl must oonme the agtusl deboriefing end
prolininary sssenmment of Ee15, B=150 (his deputy), and such K15 "network® mombevs
as may morit the effodt, If there ia onough to be salvaged, the third etep muat
be the detatled assessment and prossasing of oach individual (inclnding the
dovalopment of full parsonslity informetion, wetiing, Ccrrisge, detewmination of
security, stayability, snd so forth,) Omly then oould we proosed with the
organization of tiese individuals inte tight, vorkmanlike tesmn, the teaming to

bo largely determined on the basis of wvho kmows whom (See Faregraph 9b of BGFA-32,)

28, Onoe this is ssoomplished, we shell sleo kmow whethor and to vhat extemt
k=15 18 indispensable, vhether he should or sould be harnessed to the job of
reorganisation, or vheler it is advisabls and fensible to eliminste him from the

ploture altopether,

29 =15 might bs found sulteble to maintéin the lesderehiy of the reorganized
netuork aa an sutonomous wnity or unsuitsble, but willing to vork under ouwr eontgoly
or perhaps willing and able to esell the "showt to us at a price.

30, &hould Es15 be wvilling to lead the network on owr terms, he would have

© to de roped in tightly., The most detailed debriefing on his past setivities,
motivations, loyalties, end sonnsotione would have to be made and followed up with
Carrisge tests, (iccording to T I, he was "anxious" to underge such a test

and to heve his reoruits eutmit to it,) His honeat or dishenest idesloglon) end
prasticnl objections to American contrel weuld have to be eradiested at all costs
(whigh may not be o hard as plotured, since his originel letter to MoGloy offared
the groupls services to the Amori ) The soaspensations would have to Lo atirastive
enough to secure and hold suoh allegisnse and obedlence as way be schieved by long
rewcdusation, All Vmiaea hald out at the initiation of the investigation

(sos Para, 27 above) that osn be met should be met (mildt rank—tnder Corven
‘!'w NS G ] ¥ 4 m g‘& W 3,!3 mm, op " m t‘h@ A&g
- . § that renk to start Lreedle y albait with the exowss

1000 per momth being held in osorow) leadership of the network firom
our wertinme WY base of operations oy cormiinlestions; USA visit for oriemtation,
s mmﬁm z)«ms mopale purposes; frm ewaowition arrangoments for Fwl18, K-150

familiea,) :

the *AbtuorB BB A0 1ERRE FUE00EY 1B,V SRIDE 5 &Ea{%;ﬂ:':imm”?x&a. e

32, Should the K15 organigation be trimemed to size and Breught wp 40 prrowe
fassional quality, we shall have to mske coreful preparations to meet the




SEGEF

Secunt "Inl?ormat:on

oontingencies of its rumning afoul of the West Gerhan seourity suthovritise,

33 Whethor the K15 organization is actuslly or pewntiany vietie of RIS o
KPFD penetration cannot now he answered, but we must proceed on the assamption that
1t 45 unti) the investigation ie erma;letod snd until it 1s compartmented
prafom&onally envugh %o aspure Against agrodswihesbosrd penetration, Indeed, fop
the present wo may not oven assume that 15»15 himeelf 1n either setually or
potentially not an RIS agent,

e 4o may be Judgad from Seotion A of this review, the investigation of
VeBowpuns KIBITZ will be comparatively sizple and take & pentar officer (vith undar-
standing of staybehind aotivities and a knovledge of Gurnany and Cermans) fowr to
alx vaslta to accomplish, inoluding the individual reassessment of every men
involved, exsmination of presant and plamned tesm lino-ups, past and

plannad
socurity srrangemsnt, past and plsaned training errangemente, classification into
shoyt, medivm and longwrange stayables and ellogation of suitadble taaks, eguipment

.and tma of sigmal plan, and such othor steps ss. may have to be talen hefm this
oawlaxoanbetwmdmk to Scatahard for management,

38, A8 evidenced in Seotion B above, it will tzke a senipr officer with all the
qualifioations nsted in Psrs. 34 above plus negotiating telen; not only to ascomplish
the investigation of the kel5 network, but probably also to take charge of the rew
organized nstvork, It may take the inveatigator tws to four veeks merely to determine
vhether the E-15 aomplex ssn be rohabilitsted or not, If he finds that it osn be
- pehabilitatod or partislly salvazed, it mipght take him from six to twelve weeks io

ascess the men selested for the organisation, orgsnize them into t{ama, and block
out the genersl pattern of actiom, _

h 36, Asmming that our investigator begins with U,l.=run KIB&‘;: and proaseds
w!.t =15 afterwards, he will require at least six %o clightesn wecks, depanding
on his findings, Ideslly, the fnvestigation should be tackled by an officer
available for the subsejuent permethent mmgmt of KIBITZ (L.e., asmasing that
the EK=15 organication 1s rehabllitated, rendering the total amrrﬁ effort to0 large
and oxsplex for rC Jje $Hinee it ia rmlumd that no officer with the requisite
gqualifioations i3 presently available for & permapent us&mm and that the nost
qualiried psreon avallable is - 1y we recopmend that the investigation
be ageipned to him and the cuestion of permanent wmgmm bm left in sbeyancs,

T w g the eandle 18 a guestion vhich mist be
an ¢ altarnstive being to llguidate outright, There ls
pluw no aemau in ammg annde of junior case office® hours, to asy nothing of
dollars, into the astivity, as wu Lave dome year after yeap, without pwiod&oany
mbjowim 1t to professionsl serulinmy, It 1s posalble, though mot probabl’, that a
thorough investigntionmfolloved up, as it would be in the osse of T Iy by sstute
nogotiationeaight pay of In a man but werkmanlike U, Se-tum ataymmd nativity
plus a ennsiderably lsrger tut still professinnally runm, sutonomous, but closely
supervised, Gorman activity.
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$8, In the lest anslyels, the investigstion will be worth as m en the
&mn‘b&gﬁm. Ualess we send the right man to do the fob, we recommend agninst ony
fovestigation and in Mevor of honding the Eels *metusek? ovr to m&mm -
ZIPFER S Liquidate 4t aight waseen, We do not beligve ourssives eapsble of
running the Rel5 "metwork" for dessption, Immentmy, the value of the :
proposed exergice %o . O aad to @raintng should ba very greal znma. _pielima

3% If the invectigator ig to adoomplish his tagk in the mm tine, all
possible prepsratisns should bo nade in t?;m fiold shesd of his arpival, .
should be informed at the carlisst popent snd advissd on the prepsratery ressures
to bo taken (.., sxtrection from K15 of all posaible dstaweastua) “dosaiers” :

perhaphestly overy mosber and phass of the group™in preparation for the visit of the
senicy 6fficial nogotiator from Washingtony® eompletisn of the W m of
FRG'a on nesbere of the “metvork” and tdidy walting and traoing) assosenant _
menls present and potential stayability sad the possibilities of mmm
through RFD and aimiler protection; sssesmment of penootize mmm&mvof
ench wang date on smmm or plmmod Mmm;m: hewbased & o
such testa Lo bo eduinistered to the othm; m& such of the above mm 88 may
be applienble with mgsm! to VoS ovum KIBITZ mevbars).

0. Finaily, should the investigation detarmine the futipe viebility of Kel§
(inwmm)makwwmt&m,ﬁheim%&ga&wmldw@ablymm
mmmaaumwmmwemmwmu.s“‘

41, While it nb@mmmwtm;mmdeapﬂMm
patterns, or prioritics of staybshind werk genorslly or of Ats vsrisus types end
phases, scue of the ohservmtiong made in the of our pyepuring this reviev
mey be warth paseing on to the interested(FI, Jmmeo end Tralning)officers, both
hara and in the fleld. pyclemmris M LuTcl ond DJC Lim8

42, Trade lnlonss We note thet the originel intention to exnloit Gurman trade
union interest in staypshind verk generelly and the plan to use 'C 1 spesificslly
bmdiaamtmm. The 1dea La much too good to be loft for dead.

43, Too 3.1%3.@ attontion 18 boing given sithar have or in the £151d to the
use of ntaybehinds, eapsaially es radio operaetore. Mich the asme applies 4o
&Mmm od teoes of individusle (e.g., groe wirdons, foresters, mxmm
tolegraphars, and amﬁm wm?m}h

LAY .

&be It 1o suggested that t‘mvm tudy and advise oan the use of hop {ield wirns
and poles in the hiding end/ow ifying mnd facilitating the ereetion of sm
antennn,

45¢ The lssue of aboyew:y 2x und varzus undopepound T cpohes e
with to0 sporadically. We ape fgmopen ni’ W at m tmve drng in eonmmeetion
with the moumting evidenee that m&wmw& urials are lurgely o waste (bath bedsuse
of deterioration and bossuse wartl ecregnyvery would be prasticebls in the worest
inptenses anly.) BE should pot ghﬁ #1 ndl poliay en this and pass them . to the
ceurtty Iniermation
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field (RIBITZ, BOR and mm).

46, Insuffictent thousht, study or guldsnce appesy to heve beon given in the
m’war @f azpm:' Wity ws.t.bin wm, on the relative virtuse of staybohind
Nfs YUrEug of yergus Jnits generally,end on the best management of

&Te ... 1 should be adviesd to sesk the guldence of &I&’Pm (;wrmg,m
tw !twmna thn mmm Storeh m”) with rmra to te r;,‘. 0

Bs Dyaouation of individiuale vho might omspromise stayichind setivities
in the evont of waP (and some evea in peesetime) hns been piven imedequste
attention,  Indesd, most neclestad in our fleld reporting are the eritical
Who: Mm sspocte of esok ease, Purhape stsg‘bshind projest forms could be
drevn 8o as o fores Puller mpening of this,

A9, The use of padis spateurs  should o etudied further. Thoy may have
thely uses us expendable, andeaum typos Lmrediatoly after the outbresk of
m.'_maymﬁaldmtbeﬁmmmmma,mamm@ruwdasm
(sspehonr-and send) "temma,

50, Atthan ghould also be given to the use af thmiﬁg
foliompe aW'ﬂr tha aeploymont of the sane Gormen _

51. Fimm, wmmmmm»g bt trouble “wmmimadﬁﬁmm
‘ . reoryd _-. g and Junlor onee officers who knsw neither Osrmane,

maav : serpmen, o go on reeruiting trips, The isprowemont of
m EIB1Ts arfm magt, bagm with the begimning, 1.0., ¥ith o patterns of
epotting and reeraitment,

b
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