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KIBITZ Assets, Froblems, and Recommended Future

REF3 MSQW~1h936

1. Above reference states that the entire Steybehind Project is under the
process of review preparetory to suthorisation of financial allotment for last
quarter of aclendar yesr 1952, Our views on what assets the projest has are given
herein. As the undersigned has been the case officer on the project just since
mid~April, we have taken the ensuing four months to "get our feet on the ground"
and attempt to learn where both the weak and strong points in the project were.

2. PFirst, it is belleved that the only weak point is that there are just not
enough good "sbtayable” US recrulted KIBITZers. Those individual KIBITZers who were
far enough along in developmenteeand most important of all, those who had the time,
i.ee KIBITZ-10,6,3 were developed, trained, and/or finished as staybehind agents.

A short review of the status of the US recruited, or non-KIBITZ-15 side of the pro-
gram igt

EIBITZ=10 -~ completely trained, equipped with two sets and signal plan,
and asaistenty ready for activation. Is now considered "asleep”
but will be recontacted every 3l months to keep up motivation.

KIBITZ«6-~-~ completely trained, has signal planj above ground cache and
burdial of W/T sets will be made in mid~Septemberj then he will
be gimpleted and *asleep” ready for activation. '

KIBITZw3~w-~ Being given part-time W/T training, one week~-end a month. :
whether he has enough inclination and aptitude for staybehind
aotivity is still a question. However, a decipion will be made
after late September training period. If he stays in program
he probsbly can be finished as W/T operator around first of
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- year whpn he can come for a lO~day training session.

kN Kmmmwm 5t411 bighly motivated but has been sick and too busy for
traim.ng' Hope to complete as singleton by late winter.

mx\y‘%«w Cold fest sesm to be problem here and ith belisved that he will
\ '-,_ have to: be dropped., Final declasion will be made in next two
. menths. Thex'e will be no disposal problem.

K}BB’WW This ea;trovm type has no desire to be & staybehind agent
_-»1 . himpelf, but as he knows what kind of business we are in and
.'{ , " has m eonmctiona, we are using him as spotter recrultes:
I with a target of ¢ one or two W/T agents. Target area for
‘,/4 Y . his mrmm is Hof«Coburg area.

I

KIBITZ'? 16,11 and 11: are boing further developed but progress is slow.
mmajn, ower us.mmm. still being developed.

KIBI‘I‘Z *prospocﬁ%&m are several new people that we sre working on and
i . the emphapls for the fall is being placed on recruiting
i new types for the US run side of the picture.

3 Aewalla the last four months have been the best months to gel agents
ﬂ.nto "residént trainingf,i.e. during their regular vacation periods. Oetting an agent
"to leave home, femily and ldcal Casthaus for an extended period of time-~and not
‘getting and us into fecurity problems is ths biggest obstacle we have. &o
‘durigg the qm we concentrated on getting already recruited agents into extended
‘training dssions. Of courss the KIBITZ-15 Net had the most agents and K~15 being
;| the agredpive snd dynsmic charaoter he is he kept the summer training program end
! a1l the ataﬁ' plenty busy. In addition, E=)5 has quite a big show, some 150 agents
; in varicus stsges of development and trainifip; there are many problems. So that I
7 might be on as even ground as possible in my dealéngs with K«1f and attain T
' 3 knowkedge of the organisation thet he had seea grow from the embryonic
stege, the wntire KIBITZ steff, at my direstion concentrated on the KIBITZ+15 show
‘all susmer.. ‘Another reascn for such concentratien was to find out all we could
uheuws ‘and E~150 end their organization and briag it under as good control sa
poss; -

e sma eonmmauon of effort on the K-1§ show has, it is believed, paid off.
First, becaﬁao we have shown progress and sccomplished some results. The main result
being that KwlS himself and the operstion he is running for us have been put under
better eontwl mainly that he is not recruiting axmmo and everyone he cesn lay his
hends on. The following snecdote will 1llustrate: 7 had been gone no more
than three weeks when K~15 told me that as hw was m old Brigadekommandant snd thus
used to training and handling at least a regiment, that ha would thus build a regi~
}mnt of staybehind agenta-wlse teams of 3-S5 men esch., 1 said that wes a fine idea
but that we had better £irst see what we had at present. o emphasize, I asked hin
how many W/T agents or others did we have at the time (early May 1952) who could go
on the eir in support of Western military forces if the radio announced at that very
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that the Soviets had crossed the sonal borders and were attacking. His aston-
ished reply was "Garniohts"s 5o I then gave him a target of getting 12 opera=~
tors singletons or in tesms finished by 31 December 1952 and said that when this
was reached we would discuss further and greater expansion. During the same
period (late April and Kay) I put on the pressure for PRys and increased security
and compartmentation in the KIBIT2+15 Net. Thess last items are the biggest '
problem in ny deslings with the old boy, but some results have been obtained in
thia line.

S5¢ K«l15 realised the validity of my complaint that expansion was silly until
we had gshowed some results in the ectuel completion of some trained teams orx
aingletons. Occapionally in the past several months he has strayed a little from
this line and attempted to recruit more people or get into grandiose schemes.
Esch time he has so transgressed I have hopped on him end gensrally it can be
said that he has recruited very few new people but has, with intemmittent prodding,
turned in complete PRUs on and further developed the already spotted and recruited
agents, organised what he has into tesms and, best of all, he has done a marvelous
Job in getting the W/T operators free fram their everdey life and into residence

training sessions.

6+ As the KIBITZ-15 Net is the major portion of the KIBITZ progrem now,
(we hope to remedy this as fast as it is operationally and feasibly possible)
we would like to give you same of our views on the operation the colonel is rune
ning for us. Same of my comments will be & repetition of previous reports, but
to get the proper perspective, they will be made again but in a limited form.

7+ Recruitme f KIBITZ=15: K«l5 wae not sctually recruited by e staff
officer, but rec " ”‘ 'ter he had "volunteered® by writing a letter to the
U8 High Commisgioner for de offering his services in the fight against
Communimn. KIBIFZ«1%'s original idea (he volunteered right after the Korean
war began) was that he could, with the help of his old Webrmacht comrades, set
up & resistance or guerrilla type organization to fight against the Communists
when war broke out here. [ J answered K=1S's letter by & personal
vigit and after some several months of visits and Kaffe Klatehing truned his ideas
toward staybehind activity. The reorutiment was made on the basis that K«15 was
the expert and that = 3, who "came from" and reported “directly to Washington",
was looking for experts in the staybehind fleld to set up a network in Gemmany.
nm E-15, the expert, was recruited and the US just "furnished money, material,
ater W/T ingtructore”. On the K«15 recruitment, ome thing must not be over-
lookad K«15 is pot working for the US, but hs is working with the UE for the
good of Garmmy. Anyone handling K-15 or meeting him must keep this fact im mind,
for if not, relations will get pretty stralned. The logical followwup to this
is of course no contract, L  _1, aceording to K-15, drafted up a contract and
discussed it with K«15, but the latter refused to sign or discuss it.

_ J blemst The next tiem to consider in
Vet fubu: K ,.e.,how ong cen or will he work with us,
what ecmmi’mentu have we mado to him, what is his status and what disposal pro~
blems would he create? "what is my status?" is K~15's favorite guestion, and
one that I hear about once a month on the aversge and at the next meeting we
have after every newspeper blurb sbout the "planned wehrmacht". 4ctually, I have
nade no cammitment to K-15 other than evacuation of his family end himself, and,
to the best of my knowledge, [ J did not either except poseibly by
innuendo. An ambiguous promise, £f any, was that apparently made by his work
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with the "American Army™ that we (the Ut) would sesist him in getting Wack

hie colonelcy (his Wehrmacht 201)ifidicates that he could not have been more
then a Ltl Colonel, but he calls himself "Colonel") and a good position in the
European Defense Forces or NATO to go with it. Time and time sgain K~§5 has
asked me "what is my status?® At firet I gave ambiguous answers but as he be~
came very insistent a time or tws I brutally hinted that we had & contract all
ready for him to sign. This backed him off, but in a few weeks he was back
again with the same old question. This time .l asked him "What do you want?"

To this there was no answer at all except the statement that"well, I mesnt

that when the contractusl agreement and peace treaty are signed how will our
organization and relations be #iffected by it} or words to that effegt. Then he
added that he believed he would be offered a commission as colonel in the new
Wehrmacht for the following reasons: a) in the 10,000 man officer corps of the
Reichswehr his number was im the 2700's, and that now he figured out that it
would be between 250 and 300 becsuse of the numbers of his comredes that were
wounded, killed, missing too old now (Kel5 is just 39) etc; b) he knew some

of the pecple in the Interior Hinistry and Blank Office who were planning the
new Wehrmacht; ¢) he had hud considerable experience in training combat and
"shock”, or ranger type, troops; d) he considers himself an expert on Yugoslav
and Balkan affairs; and e) he also considers himself an expert on penser and
engineering equipment, and on sabotage due to his long service in the Pioneer-
korps. My reply wes that the Uermen Armmy was still only on paper and that it
would be another year yet before we had to worry about it. He, K«)5, then asked
if the US couldn't inform the Bomn Government that he was not to be touched for
millitary service as he was working for the German cause in conjunction with the
Americanse I pointed out the fallaecy of this idee by point blank saying that
I would do better than that and pass his name and generally what he was doing
for the western cause to SHAPE. K15 thought this one a good idea until I
followed it up in the next breath and said that of course the SHACE staff was
an internatiocnal one and that his neme and sctivity would be passed on to all
the European nations in SHiFE, or at least their G=2's would hear of it, quickly.
This he hiid never thought of and immediately I was asked not to do anything of _
the sortj'think of all the French Communists that would know what I was doing®.
8o, for the time being, the "status of K~15" is dormant but it will be a con~
tinuous thorn in the side and will no doubt become more of a problem once the .
Cemman Army does get goling, for the Ammy is K-15's first, last and always love.
He is an old soldier that will "never die". It is believed that he can be kept
as a prineipal agent and possibly kept out of ths army, if he pete the call,
for he is vitally interested in the steybehind program and would just love to
get into paramilitary type operations. The latter idea may be the bait that we
can use to keep him and/or the answer to his disposale-give him more work,
which he really thrives on-~ and get him out of just staybehind operation. Of
courss, that 1s a problem for the future--one that 1s not answerable nvw., One
other factor that is to be considered in both the disposal/commitment light is
that [ ) and I heve indicated that we will evecuate K~1% and bhis femily in
cage of hostilities, I believe that this ie anbther factor that is in our favor
as far of control of K~15 is concerned, for hi¥ifs convinced that a war will
come and does went to get hiz family out of Germeny in time. He of course has
bean told that he is being evacuated to help run the staybehind net he has set
up~~that, too, is a problem that can be considered later, although he would be
a help in such operations, he would be a problem, too0.
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do ip building = staybehlnd operation?

ae Beeause of his military service he has good access to many of his old
awmy comrades=in~arms and has reeruited a number of theme. This is goed in many
ways as they are motivated by a hatred of Fussia and a love of the Fatherland
{probably little love for the Ut as such however, but just as the means to bhe
end-=defeat of “ommunism)e. Secondly, as a native of Sehwaben and the Pfels, he
has many connections in those areas, ell of which he has exploited operatiocnally.
The bad point is that the KIBITuel5 Net has too heavy a concentration in those
arease I have pointed this out to K«l5 and he agreces. in the last month he
has attempted to spwead north to the Ruhr and along the intersonal berder which
is our weakest and cne of the most important areass. * have prodded K=1l5 on
thig point for the last month, and it is hoped that he will come up with some
resulbs. On the individual persons recruited by K-15 and his cohorts, we have
profsssional soldiers, all ranks, who are now in many different kinds of emw
ployment. Actually they make good agents for this type of worke The only
difficulty with this type of person, especially Germans, is that the mejority
are awed by the "colonel" and his adjutant, K~150, and that if they, 15 and 150,
were not around, some, not all, might drop out of the operation. In other words,
some of the individuals in the K«15 show have loyalty to K«l5 and not to the
US case officers working with thems CUne point that must be broyght in here is
that with this recruitment éf ex-soldliers who were in most cases wartime com=
redes, the compartmentation of the K-l5 Net is not too goods & have tried to
find the weak spots in this regard and think that I have uncovered a few of them,}
but the genersl fact t..at many of the individuals in the operation know other
members and what each one is doing camnot be deniede. W%ithseareful scrutiny of
each agent or team and the balancing of security against efficiency it is be=-
lieved that workasble and secure teams can be arraged. “ne way to overcome this
is to put, when possible, w/T operators who know esch other, operationally speake
ing, on the same team and heve them use the same signal plan. ihis has been dis~
cussed with LUCL and meets their spprovals. *“t has also been discussed with h-15
and he, too, agrees thet it can be done in certain cases. 4n some ways this
system would inerease security by having nore transwission sites and operators
and eliminating the necessity of noving the very incriminating transmitting
equipment eround. for example’ She wursburg area has three W/T operators--198,
199,200~-who know each other well, and what each is doing. ‘here is also a good
team leader in K~120 (who is not PRled yet, but will be scen). Why not put all
three (199/200 are man and wife) on pame team under K=120 and have them transmit
on alternate dates and from alternate places, from same signel plan? This will
probably came into effeet as our first attempt at setting up a team with one plan
and more than one operator. we also intend to put it into effect in other in-
stences when possible.

be The goal of 12 finished teams by 31 Uecember that I gave ¥#lS in fiay
has been almost half completed, iliITZers 156, 177 and 160 have been completely
trained and their caches should be finlshed in next 30 to 60 days. KIBLTiers
182, 191, 127,196 need some more training snd in the meantime we are working on
their caches. Z#nother three, 161, 192, and 199/200 need a falr amount of train-
ing time yet, but should Le near completion by the fir.t of the year, with luck
regarding shaking some of the W/Ters away for training we may come close to the
12 team goal by Jaruary.e
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‘as ZIFPEK. “e have,and will continue to have, fears that iipper has or
will penetrate KIBITi~l5's show because of the fact that the latter conbains
g0 many ex-professicnal soldlers and both ZIPPERites and iIbBiTiers belong to
veteran groupse. e have made a number of cheBks to determine whether or not the
two top people in the K-15 Net--K~l5 and Ke«l50-- are connected with LIPFER, but
all have been negative. This dies not eliminate the possibility that ZIFPER
knows what is going on, however, either through a penetration or an unwitting
informant of, as LIFVER calls it, a "special connection". The unwitting informant
possibility is most likely., Yor exanple, K~l5 who has meny cormections in mili-
tary circles and, as will be pointed out below, W& has absolutely no sense of
security. whether or not :iFFER's penetration of KwlS's operation, if there is
any, is dangerous or not to the operation is a question that would probably be
a good subject for debate. However, we have been under the impression that
KIBITZ was considered to be the US controilec chegk on ZIFPiR's staybehind aeti=
vities when and if therc 1s a war and the staybehinds are called upon to produce.
Although there are no indications of such a penetration, we wlll continue to
wateh for and report all indicatliong.

be Communist Penetretion As far as German “ommunists actually being in
the KIBIT4-1l5 show there is little chance that anyone ith even a slightest stigma
of past KPD connections would have a chance of getting in the net, In fact, that
is the least of our worries for, by and large, K=15 has chosen cohorts who tend
more to the NSDAP line than anytihing elses This does not preclude, however, a
real penetration job done by or under Sowiet direction. That is an ever-present
worry and one that it 1s sometimes hard to get K-l5 to realize for he says to me
about once every second meeting that "we have only good Germans in our organisa=~
tion, all of them good |Russenfresseren'"s He will not realize that a good double
is usually jJust such a good German and not a KPD card carrier for 20 years. we
shall continue our educetion program in this light, too.

¢e The Bundesemt fuer Verfas gschutz or other Honn government asency.
This is a good perTinlty, foo, and ETTI beccme more 80 as soon as the %f? gets
going full steam. No doubt some of our safehouses h.ve been come "interesting"
to local German policy and through this ehannel such information could get to
the Federal or a Laender Verfassungsschutsamts Again, according to =15, we
have nothkhg to fear from these good Germans who are also western minded and not
Communist, even though they are "no-good politicians® (his idea of all politicians).
Again we try to explain cver sgain-~graduslly pushing ourselves into the expert's
seat which K-15 has held for some 2 years-~that in a staybehind program everyone
is your enemyj no one must know what is going on. “t is a tough job, but gradu-
ally something is sinkdng in to the old boy's military mind.

de Physical veeurity/Tradecraft. MNot one classified paragraph of the old
Wehrmacht manuals on seeurity of deeuments or physical security does k~l15 re=-
member or want to remember. it least, that was the way he operated in general
until I gradually got him to listen to a security lecture about twice a month.
%till, when he leavss the safehouse, we have pspers on desks, not a real opera~
tional paper vut, say, lists of telephone nunbers, his own rezl name tax card

or letterhead (he uses an aliss documented), Sabhpetraf:onrbon, paper eutlining a
phase of operations, doors left open, etes &ll this 1 found wien I ¥ralded" his

safehouse-office when he was away on a ten day iesve last wonth. Oradually, I
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am bringing up each point to him. incidsntally, during the same raid 4 opened
his sefe (one of the new type issued by our supply) snd found no evidence that
he carries on @ private corregpondence "double" operation. +t is believed that
if he did do so he would have nad copies of sueh correspondence in the safe for
German agents are very metieulous in keeping records of what information they
pass on to their case officer, no matter who he is. “f course, § coulld be wrong
in mg judgment of the man and that this whole attitude of don'tegiveea~damne
about=gecurity bein; just an ect to diserm me, but & do not think so. kducation
of k=15 in sscurity matters hes metl with some suceess and L must say t.at when
he is directed to make & c¢orreetlon he does o if 1t is sxplained to him and he
oees, a® he has in all cases, the necessity, He might do the same thing again,
though. In tradeeraft principles, however, he is quite ignorant and generally
dles not seem tu have the type of mind that assimilates them resdily.

1. KIBITZ«15, the Man, 7This man is a man of aetion, one who would be much
happier "was told to go ocut and blew up all the Rhine bridges the day war
~startss The job would be done but would be done with about ten times as mmech
explosives ss needed, lots of blood would be spilled, K=15 would be there per-
sonally lighting every fuse, and keepin; them short just for laughs. He is the
big he-man type and never lets anyone forget that he was in the late war, wounded
nine times and is still walkinge. ¥n politics he has little interest. Hilitary
affairs and winning the war, which he says is inevitable, with toviets, are his
life's blood. To sasy that he is dn the conservative side is putting it mildly
for he is still in his heart a damn good Nazi, reading @ll the right wing/neo=~
-Nasl perioedicals (my rald on his safe house office disclosed several) and using
the Nggi line on many matters. iHe is still anti sll non-Aryans, bitterly entiw..
French and snti-British, blaming mainly the French for all furopd's woes.

12. Conclusiocng:

a. The KIBITZ#lS show is not a perfect one but one that has a lot of assebs
and one that could become a very good thing. It definitely must be tightly con-
trolled and shauld be better cospartmented. Both of these things can be done,

be KIBITonlS should be led=-he cannot be erdered for notivation and :
psycholegical reasons-~-into ihe track,and kept there,of only recruiting a sub-
agent for a given area and running all operations in thst asres through this
sub-agent who will be K-15's cut~out. In this way compartmentation cen be in-
creased and K-15 w#will not bs running numbers of sgents himgelf. &«15 has agreed
to this in principle and has in the last several months let K«15C run & number
of agenis himgelf just in the manner described above.

c. The staybehind singleton and teams in the i-15 net ghould not be con= |
sidered tep quality-vis~a-vis type of person, security-mindedness, motivation,
ete.~~a6 a US reeruited and trained sgent. But the crpanization should be kept
and expanded slowly.

de In line with parapruph ¢ above, the gignal plan giventhe KIBIT/-15
W/T operators need not be the bust thal the U: has, but Lt should be more simple,
and thus less of a2 loss operationglly if comyromised, thian the BRCWN/A plans
originally scheduled for the operation. *his matter has been discussed with
Chief, iCa, and it was decided that the fLDER/A plan would te adeyuate. Betbter
still and azore Iin line with what we could expeet for the kel5 Net would be the
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FUCA proposed ANBIR/XRAY plan which is simple t@ operate, comparstively easy
to &pcwrdbe up, and not ss much of a loss operationally if compromised, or if
the sgent gust ups and quits on use KIBITZ=15 /T agents could be switched to
SMBER/AR:Y when and 4f it is approved.

l2. commendationgs

“as To get the most out of the KIBITZel5 operation it is ylanned that as
soon as the personnel andmerger situation have eleared up, a senior type case
officer should be assigned to exclusively run and control the KIRITLel5 show
and not be conneeted with any other staybehind zgent or operstion. *n this way,
- it is kelieved that the cperationsl meximum had from K-15 and the operation,
security and training wise. The assigmment of one case officer to run the show
-would not mean that other case officers or specialisbs, like iliark J. Stockdale,
would be cut off from the operation. o -

be The West German staybehind section should concentrate on the resruite
ment of US controlled single teams or singletons. This would not preclude the
recruitment of prineipal agents to run s net. However, it is strongly recommend=
ed that any principal agent recruited in the future We recruited with the specific
assignment to spot, recruit and organize an exact number of agenis or teams and
that such an operation be limited to specific areas that are considered of military
or strategic importance in the staybehind program. :

. ¢e¢ In considering the KIBITZ~15 net it is recommended that it not be cast
aside or broken up just yet for it might be considered good camouflage, i.e.,
let us use it operationally if we csn, but, in the meantime keep it golng &s
balt or a dumny target for the “oviets, German govermment and ;i¢ikE, with the
non~-iIBITi~15 side being the one we are really betting on to come on the air.

d. Considerations should be given to using==at a later date=- iiBITZ=1l5
and/or sny part of his net in PM type operations, providing, however, for gcod
case officer control and assignment of a definite target.

’

o 7
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