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1. COORDIMN..TIOF OF COLLECTION ,CTIVITIES
1C.I.G. 18/28) ' -

GTI!ERAL V..I'DII'BERG gavc a bricf description of the con-
tcnts of C.I.G. 18/2. He also statcd thet et this time hc would
like to make it a matter of record in the minutes that ccrtein
oollcetion motivitics ossigncd to the Central Intclligence Group,
nemcly, those covercd by Spcecial Opcrations, F.B.I.5. end informe-
tion gained from busincss concerns and individuel's, who have trav-
¢led abroad, would not bc govcrncd by this papcr.

GM*TRsL CH,MBFRLIN statcd that .this wes the fincst picce
of work turncd out so far end thet as suggestcd by Gencral 4
Vandenberg we should get eway from dcteil. Generel Chamberlin
fclt, however, that the papcr should assign ficlds of primery
responsibility for ell asctivitics, rethcr than being confincd
only to coordination of collecction. Ee¢ believed that the goneral
assignment of rcsponsibllitics conteincd in paragraph 2 a of the
propoged C,I.G, Dircective should bc token out end mede ihto e
M. I... Dircetive,

MR, L&Y expluined thet the prcpareation of & S,I.D. on
the U.S.S,R. i8 in fect now an intcr-ecgency operztion undcr C,I.G.
coordinetion. :

GFNTRAL CH MBERLIN suggestcd theat the word "erea" in
paragraph 1 b of thc proposed N.I,.. Directive be clenged to
'country."

MR. EDGsR cxplained that the word "arca" wes uscd since
it was not at 8l1ll impossible thet certain countrics by name would
not be covered, hence the responsidility for coveragsc would ncces-
sarily have to be given to the coordinator covering thet aerca in
which such countries might be loceted,

GINTRsL CHAMBERLIN seid thot we must realize that
hmbaessadors are politicel officers sent out without intelligence

training. He therefore felt that we should define certein broad

principles by which the smbessadors sghould be guided.

ADMIRLL INGLIS stetcd that this wes e fine papsr. He
said, howcver, thet hc had not had time cnough to study thc peper
as thoroughly as hc wished, but would agrce to it in its broad
principles. :

GI'ER.L VAI'DEIBERG then esked .dmiral Inglis if it could
be approved for usec es e guide, .

ADMIRLL IITGLIS answcred thet he would like to reoquest
another week to study this paper and suggcsted thet an ed hoce
committee be appointed to consider the paper further, ir view of
the fact that hc had somc¢ changcs to recommend,

GIENTRAL VAITDIIBERG statcd thet he felt thet there should
be no further dclsy and that those parts of the paper that were
highly controversial could be teken out end resubmitted et a later
date for furthcr considerotion.

MR. FDDY sgreced with Gererel Vandenberg's suggestion ané
stated that he was in egreement thet an ed hoc committee be sp-
pointed. He further stated that IC.PS had prevared & very fine
papor., Mr, LEddy seid thet the colleotion of intelligence in the
field preosented e scperete problcm from thet of the over-all
policies governing coordination of inteclligence activities, Mr.
Eddy went on to sey thaet the intelligence sccne in VWeshington
differed from thet in the field in view of possible reduction in
one Department and incrcesedg in othcrs.
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GINYRAL CHAMBI'RLIN stated thet he believed the ascign-
ment of basic responsibilities should be the same for Washington
as the field.

MR. EDDY stated that he did not quite agree with this and
that he felt that there should be an over-all policiegs and obs
jeotives directive end a separate collection directive for the
field.

ADMIRAL IINGLIS stated that he believed that there shouid
first be a N.I.A. Directive on collection policies.

MR. EDDY suggested that Genersl Chamberlin's over-all
written suggestions, which were previously passed to tre T.A.B.
members, be turned over to ICAPS for consideration snd that we go
ehead on the collection direotive,

GENFRAL CHAMBERLIM stated thet he felt that the broad
principles of the peper should cover all contingencies.

MR. EDDY stated thet he felt that the collection directiv
should be sepsrate,

GRI'FRAL CIAIBFRLIN stated that he felt thet the first
plaece to tackle this problem wes on the eyaluation level here in
Washington rather than in the field.

MR. EDDY steted thet he believed that collection in the
field oould be covered separately, pvarticulsrly since there may
be changes in Washington which in a great many instances woulgd
not affect the collection act1v1tles in the field,

ADMIRAL ITIGLIS suggested thst the collection problem be

considered now end the over~all probvlem be cor81dered at a later
date. _

GIT'ERAL CHAMBERLIN stated that he wes ready to vote on
both problems, taking into conslderation his suggestions.

ADMIRAL INGLIS stated that he could not go alpng with
General Chamberlin's suggestion since he felt that Navy hed not
had time enough to study the problem. Fe suggested that en ‘ad
hoc committee be appointed to work on C,I.G. 18/2 end that ICAPS
undertake another study on the ultimete resporsibilities of the
production of intelligence.

GENTRAL CHAMBLRLIN agreed to go along on getting out the
collection directive if agreement could not be reached on the
wvhole problem,

o~

MR. EDGAR steted thet he hoped thet 3.I.D, would not be
turned over all at once, in order to give C.I,G., a chance to build
up & steff, since hc did not feel it would be right to begin re-

cruiting a staff at the present time, end have them sit around
until June with nothing to do,

GFIFRAL CHAMBERLIMN steted that es they completed a
chapter it would be turned over to C.I.G. -

After further discussion,
THI INTEFLLIGII'CL ADVISORY BCARD:
a. Agrced to have IC:iP3 reconsider C.I.G, 18/2

in the light of Genersl Chamberlin's written sug-
gestions end the generel discussion in tre meeting
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b. Agreed that ICAPS prepare a companion
dooument ocovering the ocoordinestion of the pro-
duoction and disseminetion of intelligence,

¢, Agreed that an I,A,B, ad hoc committee
composed of Colonel Fearing, Coldn®l Fnnis,
Gencral Semford and Captein 'Davis will review the
revision of C.I.G. 18/2 and sybsequently the
directive which will be prepared by ICAPS for the
coordinstion of thc production and dissemination
of intelligence,

d. Agreced thet the revision of C,I.G, 18/2
be submittcd to the I,A,.B, and that the directive
for the coordination of the production and dissem-~
inetion of intelligence be submitted when prepared -
to the I.A.B.

2, PRODUCTION QF POLITICAL-PSYCHOLOGICAL STUDY O U.S.S.R.
(C.T.G. 20) ' N ' ’

GENFRAL VAI'DENBFRG briefly expleined the recommendetions
contained in this peper. He stated that there appesred to be two
courses of sction open:

8., A speolelist or specielists in this parti-
cular ficld ocould be oontracted to prepare such a
study which would be disseminated as intelligenoce
information, the contents of which would be the
views of the individuals prepering the study, only.

b. A speocialist or specialists in this parti-
culayr field could be contracted to prepare such a
study under C.I.G. (ORE) guidance. An ORF svalua-
tion weuld be pleced on the study prior to dissemin-
ation,

He further stated thet C,I.G. preferred course g.

ADMIRAL INGLIZ stated that he did not qulte understand
what was meant.

GEVFRAL VANDIMNBERG explained that the study would be
prepared and presentecd to the interested agencies over the
signature of the pcrson preparing the study and that there would
be no cveluation whatsoever by C.I.G, The stwdy in short would
hc prcscnted for "what it wes worth," He also stated thet this
study then could be used as & basis on which the agencles could
expend their own thoughts on whet was presented,

A

MR, FDDY thought 1t might be better to have a group
work on this study.

ADMIRAL TINGLIS steted that at the prresent tims he felt
that there were only a.limited number of peoplc who could pre-
pare such & study, [erd furthcrmore that such e study, if prepared
‘by Dr. Ladislaes Farago, would be what he thousht end not e a re-

sult of his being given access to the files of the agencies. Ho
particulerly pointed out thet Dr.-Farago was a Hungarien by birth
and great cere should be exeroised relative to the classified
nateriel given to him in the cevent he was sclected to make the
study.

GE'TRAL VAUDFMBERG felt that for the timely ocompletion
of the study it would be better to have onc parson prepere it,
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MR. EDDY suggested that possibly one man could bts
found to go along with whoover might be selected to make the
study.

GENERAL VANDENMBERG egrecd and esked Mr, Fddy if he could
find some one.

THT INTELLIGINCE ADVISORY BOARD:

a. Approved the recommendations in C.I.G. 20
pcnding the scecuring of a pcrson end possibly an ’
1gsistant to conduct this study.

3, EXPLOITATION OF EEMY DOCUMINT RTPOSITORI™S
[C.1.G. 21)

GYNERAL VAI'DENBERG bricfly outlincd the rcoommbndations
conteincd in C,I.G., 28l and stated that in vicw of the fact that
the priority on such a plan 1s guestionablc and that C,.I,G. is
not precpared to undcrteke this progrem it bc hcld in abcyance
until thc doocumcnt situstion is sufficiently clerificd for con-
structive C.I.G, rcecommcendetions,

ADMIRAL INGLIS steted thet this was just the rcason why
he had made the rccommendations conteined in this paper et the
prcsent time since hc wes efraid that the documents might soon
"be lost.,

GENFRAL VAFDENBERG replied that C.I.G, is at thc present
time awaiting & reply from the Navy relative to the trangfer of
the Washington Document Center to C.I,G.

ADMIRAL INGLIS stated thet he thought thet this rcply
had been made and that he would teke action to see why C.I,G.
had not received an answer from the Navy.

GFNERAL MoDONALD stated that there vwere a lot of docu-
ments 8till in Berlin and thet he bclieved thet microfilns of
the documents were prescntly in this country.

. GENFRAL CHAMBFRLIN statcd that hc felt that quite a few
of these documcnts in Bcrlin were still there in view of the War
Crimes Trisals,

ADIMTIRAL INTGLIS stated thet therc ere¢ literally, not cer-
loads nor tons, but ship loeds of ceptured crnoemy documents,

GINVRAL CHAMBFERLIN stated that hc was wcll swarc of this
fact and thst in view of his personncl situstion he could only
coniribute o limited amount of help.

GINTRAL VA”DI”BVRG suggested that a committee be ap-
pointed to look into all the problcms involvirng the prcsont
document situation,

GINERAL McDONALD stated thet a rcprcsentative of the
Library of Congrcss had looked through some of the captured docu-
mcnts in the possession of the Air Torc:s.

GENFRAL VAFDENBIRG suggested that 1t might be well to
appoint en inter-agency group to look over the problems arising
from this paper, .

GEXTRAL McDONALD felt that 1t wes dengerous to delay too
long in considering thc dooument quecstion.

: GEI'FRAL VANDFINBFRG asked Admirel Inglis whether he felt
we should wait or,eppoint a committce to consider the problcms
which had ariscen from this discussion.
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ADMIRAL INGLIS steted thet he fclt that we should
appoint a committece and go ahead,

GENTRAL VANDENBFRG questioned whether it would be well

to have & representative of the Librery of Congrcss as & member
of this ocommittes.

ADMIRAL INGLIS stated we should bc very careful about
the person selccted from the Librsyy of Congress and that we
should meke certein that the selectce was sscure,

GII"FRAL VANDENBFRG statcd that C.I.G. would select en
individual from the Librery of Congrcss who would be sgreeable
to all agencles and that we should make certain thet he¢ hed been
clcared beforc being put to work, :

THE INTELLIGEI'CE ADVISORY EBOARD:

a. Agreed to appoint a committee consisting
of Mr. Kilgour, Stete Department, Coloncl St. Clair,
G-2, Coloncl Robort Teylor, A-2, Captein Murphy,
Navy, end e rcpresentative rrom the Library of
Gongrcss to conslder the dooumcnt gituation.

b. Agreed to let C,I, G 21l p0 over until e

report hed been rcocived from tkec sbovec-appointed
oommittcae,

&} hp haod
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1. COORDII..TION OF COLLECTION .:CTIVITIFS
(C.I.G. 18/2) |

GTUER,LL V.I'DEI'BERG gave a bricf description of the con-
tcnts of C.I.G. 18/2. He also stetcd thet et this time hc would
like to make it a matter of record in the minutes thet ccrtein
collcction ectivitics assigncd to thec Central Intclligencc Group,
nemely, thosec covercd by Spceial Opcretions, F.B.I.S. end informa-
tion gained from business concerns tnd individusls who hevc trav-
eled abroad, would not bec govcrncd by this paper.

CTI'TRLL CH.MBFRLIN statcd thot this wes the fincst picce
of work turned out so far end thet as suggestcd by Gencral .
Vandcnberg we should get away from dcteil. Gencrsl Chamberlin
feclt, however, that the papcr should assign ficlds of primery
responsibility for ell ectivitics, rathcr than being confincd
only to coordination of collcction. He believed thet the general
assignment of responsibllitics conteircd in pzragreph 2 2 of the
proposed C.I.G. Dircetive should bc tzken out ond mede into a
N.I... Dircetive,

MR. L.Y explained thezt the prcparation of e S,I.D. on
the U.S.S.R. is in fact now an inter-sgency opecration undcr C.I.G.
coordination. ' :

GFNFRal OH MBFRLIN suggested thet the word "erea" in
paragraph 1 b of the proposed N.I.., Directive be changed to
"oountry."

MR. EDGsR explained that the word "arca' wes uscd since
it was not at all impossible thet ceriein countrics by name would
not be covered, hence the responsibility for covcrege would ncces-
sarily have to be given to the coordinator covering that area in
which such countries might be located,

GINTRAL CHAMBFRLIN said thot we must realize that
Ambagsadors are politicel officers sent out without intelligence
training. He therefore felt that wec should define certein broad
principles by which the isAmbsssedors should be guided.

LADMIRLL INGLIS statcd thoat this was a finc pspsr. He
said, howcver, thet hc had not hed time cnough to study the peper
as thoroughly as hc wished, but would agrce to it in its broad
principles.

GFNERsL VAFDFIBERG then ssked .dpiral Inglis if 1t could
be approved for use es e guidec.

ADMIRLL IUGLIS answered thet he would like to rcoguest
another week to study this paper and suggcsted that an gd hoc
committee be appointed to considecr the paper further, in view of
the fact that hc had some changes to recommend,

GENTRAL ValiDE'BFRG stated thet he felt that there should
be no further dcley and thet those parts of the papcr that were
highly controversial could be teken out and resubmitted a2t a later
date for furthcr considerstion.

MR. FDDY egreed vwith Gerersl Vandenbcrg's suggestion and
stated that he was in egreement thet an ¢d hoc committce be ap-~
pointed. He further stated that IC.PS hed prepared a very fine
paper. Mr., Tddy said thet the colleotion of intelligence in the
field presented & seperate problcm from thet of the over-all
policies governing coordinetion of inteclligcnce activities., 1Mr,
Eddy went on to sey thet the intelligence scene in Vieshinegton
differed from thaet in the fleld in view of possible reduction in
orne Department and incrcases in others.
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GENYRAL CHAMBFRLIN stated that he believed the essign-
ment of basic responsibilities should be the same for Washington
as the field. ' :

MR. EDDY stated that he did not quite agree with this end
that he felt thet there should be an over-all policies and obs~
jeotives directive end a separate collection directive for the
field.

ADMIRAL INGLIS stated that he believed thaet there should
first he a N.I.A. Directive on collection policies.

MR. EDDY suggested that General Chamberlin's over-all
written suggestions, which were previously passed to the T1.A.B.
members, be turned over to ICAPS for consideration and that we go
ahead on the collection directive.

GENEFRAL CHAMBERLIM stated that he felt that the broad
principles of the paper should cover all contingencies.

MR. EDDY stated that he felt that the'collection directiv
should be separate.

GII'FRAL CFAMBFRLIN steted thet he felt that the first
place to teckle this problem was on the evaluation level here in
Washington rether than in the field.

IMR. IEDDY stated that he believed that collection in the
field could be covered separately, particularly since there may
be changes in Washington which in a greet many instances would
not -affect the collection activities in the field.

ADMIRAL IVGLIS suggested thet the collection prohlem be
considered now and the over~all problem be considered at a later
date. . ‘

GFNERAL CHAMBTRLIMN stated that he wes ready to vote on
both problems, taking into consideration his suggestions.

. ADMIRAL INGLIS stated thet he could not go along with
General Chamberlin's suggestion since he felt that MNavy hed not
had time enough to study the problem. He suggested that en ad
hoc committee be appointed to work on C.I.C. 18/2 end that ICAPS
undertake another study on the ultimate resporsibilities of the
production of intelligence.

GEMTRAL CHAMBIRLIN sgreed to go along on getting out the
collection directive i1f agreement could not be reached on the
whole problem,

MR. EDGAR stated that he hoped thet 3,I.D, would not be
turned over all at once, in order to give C.I.G, a chance to build
up a steff, since he did not feel it would be right to begin re-
cruiting a staff at tlie present time, and have them git around
until June with nothing to do.

GFMIRAL CHAMBERLIN stated thet es they completed a
chapter it would be turned over to C.I.G.

After further discussion,
THE INTFLLIGEI'CE ADVISORY BOARD:
a. Agreed to have ICL?S reconsider C.I.G. 18/2

in the light of General Chemberlin's written sug-
gestions and the general discussion in tle meeting.
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b. Agreed that ICAPS prepare a companion
document ocovering the coordination of the pro-
duction and disseminetion of inteclligence.

8. Agreed that an I,A,B, ad hoc committee
composed of Colonel rear*ng, CoTon®T Fnnis,
Gencral Samford and Captain‘Davis will review the

revision of C.I.G. 18/2 end subsequently the
directive which will bec prepared by ICAPS for the
coordinstion of thc production snd dissemination
of intelligence,

d. Agreed that the revision of C,I.G, 18/2
be submitted to the I.A.B.  and that the directiwve
for the coordination of the production and dissem-
ination of intelligence be submitted when prepared
to the I.4,B.

2, {RODUCTION)OF POLITICAL-PSYCHOLOGICAL STUDY ON U.S.S.R.
C.1.G. 20

GFNTRAL VAFDENBERG briefly explained the recommendations
conteined in this paper. He stated that there appeared to be two
courses of action open: '

8., A specialist or specialists in this parti-
cular field could be contracted to prepare such a
study which would be disseminated as intelligence
information, the contents of which would be the
views of the individuals prepering the study, only.

b. A specialist or SpSClaliStS in this parti-
cular field could be contracted to prepare such =
gstudy under C.I.G. (ORE) guidance. An ORE svelua-~
tion would be placed on the study prior to dissemin~-
ation.

He further stated that C.I.G. preferred course g.

ADMIRsL IINGLIZ stated that he did not cuite understand
what was meant,

GENFRAL VANIDENBERG explained that the study would be
preparced and presented to the interested agencies cover the
signature of the pcerson preparing the study and thet therc would
be no evaluation whatsoever by C.I.G, The stwdy in shorit would
he prescnted for "what it was worth.” He also stated that this
study then could be used as a basis on which the ageneics could
expand their own thoughts on wheat was presented.

MR, FDDY thought it might be better to have a group
work on this study.

ADMIRAL INGLIS stated that at the prescnt time he felt
that there were only a.limited number of people who could pre-
pare such a study, anrd furthcrmore that such a study, if prepared
by Dr. Ladislas Ferago, would be vhat he thousht 2nd not a a re-
sult of his being given access to the files of tre agencies. Mo -
particulerly pointed out thet Dr. Farago wes & Hungarian by birth
end great cere should be exercised relative to the classified
material given to him in the cvent he was selected to make the
study.

GFI'TRAL VANDFNBERG felt that for the timely completion
of the study 1t would be better to have onc psrson preperc it.
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MR, EDDY suggested that possibly one man could be
found to go along with wnoover might be sclected to make the
study.

GENERAL VANDENBERG agreed and aesked Mr, Tddy if he could
find some one.

THT INTELLIGINCE ADVISORY BOARD:
a. Approved the recommendetions in C.I.G. 20

pcnding the sccuring of a pcrson and possibly an
- assistant to conduct this study.

3. EXPLOITATION OF FIEMY DOCUMIYT'T RTPOSITORITS
- (C.I.G, 21)

GFMERAL VAIDENBERG bricfly cutlincd the rccommnvd:tions
conteined in C.I.G. 281 arnd stated that in vicw of the fzct that
the priority on such a plan is gucstionablc and thzt C.I,G. 'is
not prepared to undcrtake tris progrem it bc hcld in abeyarnce
until the document situation is sufficlently clerificé for con-
structive C,I.G., rccommcndstions.

ADMIRAL IMGLIS stated that thig was just the rcason why
he had made the rccommendatiors conteined in this paper &t the
prcgent time since he was afraid that the documents might soon
“be lost.

GENFRAL VAI'DENBERG replied that C.I.G. is at thc present
time awaiting a reply from the Navy reletive to thc transfer of
the Washington Document Center to C.I,G.

ADMIRAL INGLIS stated thet he thought that this reply
hed been made and that he would take sction to see why C.I.G.
had not received an answer from the Navy.

G¥NFERAL MoDONALD stated that there vwere a lot of docu-~
ments still in Berlin and thst he bclieved thst microfilms of
the documents were presently in this country.

. GENFRAL CHAMBFRLIN gtatcd thet hc felt thet guite a few
of these documcnts in Berlin were still there in view of the War
Crimes Trials.

ADMIRAL INGLIS stated thaet there arc literally, not cer-
lozds nor tons, but ship loeds of ceptured crcmy documents.

CINIRAL CHAMBFRLIN stated that he was well awarc of this
fact and thset in view of his personncl situation he could only
contribute a limited amount.of help.

GENTRAL VAI'DEI'BERG suggested thet e committee be ap-
pointed to look into all the problems involving thc presont
document situation.

GFNPTRAL McDONALD stated thet a representative of the
Library of Congress had looked through some of the captured docu-
ments in the possession of the Air Forccs.

- GENYRAL VAVDENBERG suggested that it might be well to

appoint an inter-agency group to look over the problems arising
from this paper. .

GEFRAL McDONALD felt that it was dangerous to delay too
long in censidering the document qucstion.

GEI'FRAL Val'DFIIBFRG asked Admirel Inglis whether he felt
we should wailt or appoint & committce to consider the problams
which had arisen from this discussion.

—SEERTT
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- ADMIRAL INGLIS steted thet he fc¢lt that we should
‘appoint a committee and go ahead,

GENPRAL VANDENBFRG qucstioned whether it would be well
to have a representative of the Library of Congrecss as & member
of this ocommittee. '

ADMIRAL INGLIS stated we should bc very careful about
the person selcctcd from the Librery of Congrcss and that we
should meke¢ certain thet the selcctce was secure,

GTI"FRAL VANDENBFRG statcd that C.I.G. would select an
individual from thce Library of Congrcss who would be agrseable
to all agencies and that we should makc certain thet he hed been
cleared beforc being put to work.

THE INTELLIGEI'CE ADVISORY RBOARD:

a. Agreed to appolnt e committee consisting
of Mr. Kilgour, Stete Dcpartment, Coloncl St, Clair,
G~2, Coloncl Robert Teylor, A-2, Captain Murphy,
Navy, and & reprcsentative from thc Library of
Congrcss to consider the document situestion.

b. 4Agrecd to lect C,I.G, 2l zo over until e
report heod been receeived from tre sbove-appolinted
oommittce.

_SEGRYT
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CENTRAL INTELLIGENCE GROUP

INTELLIGENCE ADVISORY BOARD

AGENDA

O

For the Meeting to be held in Room 2178
New War Department Building: ~

on _ﬁes ay, 2 ovember 1946, at 10:00 A.M.

1. COORDIVATION OF COLLECTION AGCTIVITIES
. L] L] 2 . '

For consideration of the recommendations
contained in C.I.G. 18/2,

2. PRODUCTION OF POLITICAL-PSYCHOLOGICAT STUDY ON U.S.S.R.
¢ .I' L] - . » ‘ ‘

For consideration of the recommendations
contained in C.I,G. 20.

3. EXPLOITATION OF FNEMY DOCUMENT KHEGS,Tuiil L3
.G, 21) '

For consideration of the'reoommehdations
contained in C.I.G. 21,

JAMES S. LAY, JR.
Secretary, N.I.A.

[e]
Té%g%%tn Meeting




