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INTELLIGENCE ADVISORY BOARD

'COORDIN,.TION OF INTELLIGENCE PRODUCTION

Memorandum by’ the Secrctary

1. Circulated herewith for considerstion of the
Intelligence sidvisory Board ap:its next meeting are:

a. Recommendations cbntained in the report of
the ad hoc committee appointed to draft a pro-
posed N.I.A. Directivye on "The Cooraination of
Intelligence Production" (Emelosure A),
b. Minority report ffﬁm the ad hoc committes
member representing tﬁe Assistant Chief of Air
Staff-2 (EFnclosure B);v

. FOR THE INTFLLIGFNCE 4DVISORY BOARD

e

octing Secretary, N.I.A,
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ENCLOSURE A

MEMOR/NDUM FOR THE SECRETALRY, iNTELLIGENCE ~DVISORY BOLRD:
Subject; Proposed N.I... Direétive on the Coordinetion of

Intelligenoe Production

1. The Ad Hoc Committee ﬁas prepared the attached draft
of a proposed N.I... Direotive on the Coordinetion of Intelli-
gence Production, It has the unanimous concurrence of the
committes except for parag;aph 2 ¢ (4) on which there is
atteched e minority recport from the .,-2 member, _

/ 2. The proposed compilations of basic intelligenoce will
be celled National Intelligence Surveys (NIS). That on the
Soviet Union, for example, would be yhe National Intelligence
Survey of the USSR.

v 3. In the establishment of arrangements for the production,
continu;né revision, and disseminetion of the NIS due comsidera-
tion ;gééié be given, in the interests of esonomy end efficiency,
to the necessity of closely coordinating the NIS with the overall
intelligence requirements of the individual intelligenoce agencies,

K4. &n essential preliminary to the initisl plenning for
the production ¢f NIS will be consultation with the JIC and the
ID, WDGS, with 8 view to geining their consent to merging their
respective productions, JAms-and SID, with NIS.

v5. It is contemplated thét in working out the details for
produoing; main&aining current, end disseminaeting the NIS careful
consideration will be given to the intelligence needs of the JCS

-and all other agencies with responsibilities involving nafional
security. These needs should be automatically determined in the
course of pursuing the following program to initiate the pro-\
duction of NIS:

a. Adoption of an outline of the complete
contents.

b. Formulation of the procedure for pro-
ducing, maintaining current, and dis-
seminating NIS. .

Establishment of priorities by section
and ocountry for production of NIS.
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of 6onstant Qonsﬁltation with the agencies by
the Direotor o: Central Intelligence, both the
outline and the alloocations will be refised
from tinme toﬁﬁims to 4nsure the production of
the basgie 1ntélligenoe required by thc egencies
and the fulle;§ possible use of currecnt agenoy

oapabilities. ¢Changss in the outline or allo-

. cations shell Sg effected by agrcement betwecen

the Dibteotor of Central Inteclligencc and the
agencies concerned.

(4) This basic intelligenoce shell be
compiled and continuously meinteined in
Netional Intelligence Survcys to cover foreign

countries, areas,

or broad

will need—trheir-regubeeneht s.
(5) The Dircctor of Ccrntral Intclligcnoc

shall be responsible for coordiroting produc-
tion and meintcnance and for accomplishing
the editing, publication, and disscminetion
of thesé Metional Intelligcnee Surveys and
shell meke such requests on the egencies as
are ncccssery for their proper development
and maintcnence.

(8) Depertments or sgcnoies to be called
on for contributions to this underteking may
inolude agencies other then those represented
pormenently in the I4B.

b. Current Intclligenoe

(1) Current intelligen het spot
informetion or intelligence of all types and
forms .of immediate intcrcst and value to
operating or poliecy stafrs, which is used by
. -ﬁPe delays incident to complete’

eveluation or interpretetion,
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{2) The CIG and the several agencies
shall produég and disseminate such current
intelligénoé;as mey be necessary to meet
their own 1@}9rna1 requirements or external
responsibilities.

(&) Intéﬁasency dissemination of ourrent
intellisenoei%héll be based on interagency
agreement in&%udins N.I.A. Directive No. 1
and the principie of informing all who néed to
know. ’

:‘.\
c. Staff Inteiligence

(1) Staffiintelligence is that intelligence
prepared by ani department or agency through the
prooess UL correlation and interpretation of all’
intellisgnce meterial available to it in order
to meet specific requirements and responsi-
bilities, of—themdopmpbmont—orrEeroy—consenned .

(2) PFach intelligence agency has the ulti-
mate responsibility for the preparation of such
staff intelligence as its own department shall
require. It is recognized thet the steff intelli-
gence or,each of the departments must beibroeder
in scope then any allocation of collection re-
sponsibilityg,recognition of predueiieon—oape~
diiivies, ﬁdominent interest might indicats,
In fect, the full foreign intelligence picture
is of interest in varying degrees at different
times to each of_the departments.

{3) An;&gggg:y, either through the Dirsctor
of Céntrai Intelligence or directly, may cail

upon other appropriate agencies for intelligencs

-which doés not fall within its own fileld of

dominsnt interest. Such requests shall be made
upon the agencies in accordance with their pro-

duction capabilities and dominant interest.
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(4) The Director of Central Intelligenoce

shall by agreement with :;:Lﬁﬁrtinent agency

or agenoies,:‘?g?é‘?fre such,estimates, reports,

and periodip briefs or summarieﬁﬂprepared by

the individual departments or agencies in

their fielda of dominant interest or in accor-

dance with their production capebilities as

may be neoessary in the production of muttrXXy

undectedsen intelligenoe reports or estimetesum»&w}

3. The research facilities required by any agency to

process its own current‘gnd gtaff intelligence shall be sufficient
to satisfy its individual‘needs after teking full cognizance of
the facilities of the other agencies., Pach agency shall qndeavor
to maintain 8 t research facilities, not only to accomplish
the intelligence production tasks allocated to it directly under
the foregoing provisions but also to provide guch additional
intelligence reports or estimetes within its field of dominant
interest es may be necessary to satisfy the requirements of the
othepepgencies under such allocations,

Implementation.. Assumption of responsibilities as al-
located herein shell be effected progress;vely and repidly

under the coordinaticn of the Director of Central Intelligence..

Y Lf;~ ‘* J&J«L424w;4¢d
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ENCLOSURE B

17 April 1947

MFMORANDUM FOR fHEJDIRECTOR, CENTRAL INTFLLIGENCE:
SUBJECT: Propqsed?NIA Directive on the Coordination of
Intelligehce Production

1. The AC/ASEQ member of the Ad Hoc Committee is in
vgenerél aocord with éhe majority report of the Committee as
presented, but dissents from that report with respcot to
paragraph 2 ¢ (4) of the proposed'directivc.

2. Dominant interest is inscperable from mission, and the
mission of each intelligence agency is determined by and must
always be responsive to the requiremﬁpts of the dcpartment or
agency which i1t serves. There is no reason for attempting to
delineate dominant interests, and consequently no reason for
including peragreph 2 ¢ (4) in the directive.

3., It is further conéidered that dominant interests
shoﬁld not and cen not be defined by the asstgnment of colleption
responsibilities. Dominent interests flow from the mission of
the particular dcpartment or agency, which is not necessarily
true of agreed collection assigngents; collection aessignments
mey be basecd on capabilities, dominent interest never.

4, Aléo, in including paragreph 2 ¢ (4) under the hcading
"Staff Intelligence" there is e danger thet, in spite of its
broaed definition, staff intelligence will tend to become con-
fused with intelligence in fields of dominent interest and con-
sequently its production would be narrowed and restricted.

5. For these reasons, the AC/AS-2 represcntative is of
the opinion thet peragraph 2 ¢ (4) should be deleted from the
proposed directive.

6. waevér,oif this deletion should not be favorably con-
sidered by the Intelligencg Advisory Board, the following para-
graph is submitted es a substitute for paragraph 2 c (4) and in
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desire to reach an accord. This proposed substitute accom-

plishes the purpose desired,;and 1s not open to the objections

noted above.

a. Proposed paragraph 2 o (4), For _‘_l%‘:‘;"
purposes of m, the following division :

of interests agreed- tQ-in-NIA -Direesive-Nor-7

subjeot to refinement ;-‘;; ough & continuous prograi

of coordination by the*‘-'Direotor of Central Intelll

gence, shall serve as 'a’ general delineation of
dominant interests-, aub&eet te wefinemcnt and '
adapiaiieon 30 $he pur}esee ef intellisenee produe~
tien through @ eentin{qus ‘program of ceerdinetion
by-the-Direotor-0f- Cc&ﬁrel-intsnigsnee.

Politioal, Gultu_ral, g@_ciological Intelligence State

Department
Militery Iptelligenoe . %gg rément
m Inf.elligenoe | %gﬂrtmen
Alr Intelligence %D_zeAir
Economic end Scientifio Intelligencs Fach agency

in accordence

with its re-

gpective needs

E. P, MUSSEIT
Colonel, Air Forces

SPSRET ‘ '
- 10 - ENCLOSURE B



