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INTELLIGE\tCY ADVISORY .BOARD

:	 OFIUTLIGENCE PRODUCTION

Memcir8ndum:b7'.. the . Se oreter)f„ -

The Chief of: Natal: Intelligence has'..re:que.sted that the

Alig,140:. 1947;•., .Subject;: "Proposed

04.0tiOn" -

losure A), bb airOlPt.e4::.f9.;00110iderstiOnf.oVthvIntelligence
-	 .

sory -Bo4ro . a.t its alert,: meeting..

:There'. he. proposed 	 .Directive -

od.rdinatpoti.: stif : InteIlligencs'etPrO,duCtiqn" ...1(EnC1.034re.. D) es

proved by the 1n:4 143:Agenda' AtI7i:6.P.17'.17-.166tcl at 1..-15 
170t41 Meeting,

•	 •	 `,-	 7
eitiended by that BOard at its 15th Meeting.

a EiRma
Sécreter5‘ri

HR 70-14
(U) 

.•••



oordination.4.b

'A-review Of referep.as	 indicates that ',tile pro-
Sed.,NIA , DireOtive . Op'.t4e . 29o.brdinatiori Of intelligend El production

•tre- sUbjebt to .8Orae-41:sinterpretation. regarding. t4 . interest of
inir intelligenbe.	 •

,	 2. '. 'The 'eatablistisient Of the Air Intelligence Division
under0S 1020/3 indicates that the loint Chiefs of Staff consider
-that te Na'cry-Department and the-Arnay,Air ?grecs each have a 	 •
vital. interest in air intelligenCe,, The :National Security Act of

1=1 4=47 firmly fixes neva]. aviation as an integral part of the --

3.,	 In order VI avoid any misunderstanding regarding
the interests Of. the Navy Department in air intelligence, it is
'ireoomMended that.paregreph .4 of the :proposed NIA Directive be

' Hchanged to . indicate the dorainant interest in Air Intelligence as
•	

,
follows:

Air Intelligence Nevi Department and 
Army Air Forces tointly. 

/Signed/, THOS, B. INGLIS

B .#1/2 	 En CLpSURE



PROPOSED Na.A. DIRECTIVE .

COORDINATIO# OF ..INTELLIGENCE PRODUCTION

1. Th0 following overall policies and objeetives are es-

tablished for the coordination of the production of intelligence.
P

2.. In order that all facilities of the Government may be

utilized to their capacity: and the responsibilities of each

agency may be clearly defined in , aboordance with. its mis;iion,

dominant interest, and capabilities, the whole field of Intelli-

gence production Is divided into the followi,nek four categories,

responsibilities are allocatede.g indicated;

a. Basie Intelligence 

(I) Basic intelligence is that feetual in-

telligence which results from the collation of

e.t.07P1OPedio informaton of a more or less,

POTP4464t. 0.r-Oatig L44.'WV, and genera]. :10terest

Y4404 eke "re 41,14:4: . Of i3701 .11-lion and interpre-

tation, 10 'determined . to -be the best available.

.(2) Ah outline of all basic, intelligence

required by the Government shall be prepared by

the O in collaboratión with the .appropriate

agencies. This outline shall be broken down

Into chapters, seetionsand subseotions which

shall be allocated as production and maintenance

responsibilities to CIQ'and those agencies of

the Government which are best qualified by

reason of their-intelligence requirements, pro-

duption capabilities, and dominant interest

tO assume the production and maintenance

responsibility.
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.(3) When completed, this outline and

tentative allocations of production and

maintenance responsibilities shall be sub-

mitted for NIA approval and issued as an

implementation of this Directive. It is

expected that as the result of constant

consultation with the agencies by the Director

of Central Intelligence, both the outline end

the allooationa will be revised from time to

tine to insure the production of the basic

intelligence required by the agencies and

the fullest possible use of current agency

capabilities. Changes in the outline or

allocations shall be effected by agreement

between the Director of- Contra].. Intelligence

and the agencies concerned.

(4) This basic intelligence shall be

oompiled and continuously maintained in

National Intelligence Surveys to cover, foreign

countries, areas, or broad special subjects

as appropriate. The National Intelligence

'Surveys will be disseminated in such form

as shall be determined by the,Direotor or

Central Intelligence and the agencies con-

cerned.

(5) The Director of Central Intelligence

shall be responsible for coordinating pro-

duetion and maintenance and for accomplish-

ing the editing, publieation, and dissemi-

'nation of these National Intelligence
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Survey's ancr's4411111,4 4444 taqUestVon the
. agencies as arejieposee*y.for their proper

development and-Oilltana404..'

(6) Departments Or agencies to be called

wfor contributions to.. this Underteking.may

include, agencies other than those represented

permanently in the IAB.

b.. Current IntellifiAnee 

(1) ' Current-intelligence is that spot

information or intelligence Of all types and

formeof immediate interest and value to

operating or policy staffs, which is used by

them usually without the delays incident to

complete evaluation or interpretation.

(2) The CIG and the several agencies

shall produce and disseminate such current

intelligence . es may be. necessary to meet their

own internal requirements or external responsi-

bilities.

(3) Interagency dissemination of current

intelligence shall be based on interagency

agreement including N.I.A. Directive:No. 1
and the prineiple of infOrming all who need

to know. •

o. Staff IntelliOnce 

(1) Staff intelligence is that intern-

wee prepared by any 	 or agency

through the' correlation and interpretation

° f all int1041J-SezkoametaVtal 4. available to
tt t4 .o rcler to sleet its Specific requirements.



ENCLOSURE

And resPO440.114tUt

12 E000 ,4t611 .14014 agency has the

.ultimate responsibility for the Preparation

of such staff intelligence as its own . de-

partment Shall require. It is recognized

that the staff intelligence of each of the

departments must be broader in .scope than

•any allocation of collection responsibility

or recognition of dominant Interest might

indieate. In fact, the full foreign in-

telligence picture i8 . of interest in varying

degrees at different times to each of the

dapartmentS.

(3) Any intelligence agency, either.

through the Director of Central Intelligence

or directly, may oall upon other appropriate

agencies for intelligence which does not 	 .

fall within its own field of dominant interest.

Such requests shell be made upon the agencies

in accordanoe with their production capabilities

and dominant interest.

( '.1 ) As a part of the coordination program,

the Director of Central Intelligence will seek

the assistance of. the IAB intelligence agencies.

in minimizing the neeessity for any agency to

develop intelligence in fields outside its

dominant interests.

(5) The CIG and the- agenoies shall., for

• p#poses Qr . poordinetionl exchange information

or IM6 e0ts 04.P. pia44 for the production of
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staff' intelligence.

(6) It shall be normal practice that

staff intelligence of one agency is available

to the other intelligence agencies permanently

represented on the TAB....

d, Strategic ancl .National,l'olickr Intelligence 

(1) . Strategic and tat*ei.POliCY :intelli-

sence as defined by the N1Wahall henceforth

be known by the shorttitle "National : Intelli-
gence".

-
(2): The tireetor : of Central Intelligence

-shall proiduoe'end disseminate national intelli-

gence.

(S) The Direotorot . Central Intelligenee

shall plan and ,,deirelop ... the xiroduction ,of

nation01-illtelligence,J,n O0Ordination with

the lAB ogencies in
. 	,

order that he may obtain

trot them within the limits Of their earebilities.

the depertMentalAntelligenee 'which will assist

.4m in thO'PrOuC tionOt . OPtiOna l intelligence.

.(4) The . Directorpf Central Intelligence

shall bY:agreeement :Withthe - pertinent Cgeney

or agencies request and receive such special

estimates, reports, and periodic briefs or

summorilia prepared by the individual depart-.

tents,or agencies in their fields of dominant

interest or in accordance With their pro-

duction ,capabilities as may be necessary in

the production of. intelligence reports or

estimate's undertaken mutually.



3. The research facilities required by eny, agency to pro-

oess its own current and staff intelligence shell be adequate to

satisfy its individual needs 'after .taking full cognizance- of the

. facilities of the other agencies. „Each ' agency .shall endeavor to

.M.eiintain adequate resea ,rch feoilitie8, not only to accomplish- the

n•elligence „production , tasks .allciceted, to it directly under the

foregoing PrQ.:Fie31.91.1P 	 also o.provIde such additional intelli-

enCe ..: reports	 'etia tswithin its field-o .fdôminnt interest

.s. may be- .33.8ceSsary.to satisfy.-.:61ia.,.requirementa Of tie other

6.3e3 	 intelligence .,prOdUction the

ject to refinem.ent :through:1.owi.x1	 di

011t4410	 0i;13

i.nte'est8;•
So-01616

;Military: Intéllienoe

Ne've] Intelligence:*

ir IntellikenCe 

'.,Economic and 4c1ent1fic	 ifience:

the Diz'eôtôi of Central

. •.delineatjoi• . Ubmirient.

ence .Stata Department 

War, Department 

. Noirk Department

Arm,y Air Forces-
,

•Bach afency in a - 

5. . Inyclemen ation

allocated herein shall be

- under the coordilIalsion of

oordance ibith its 

•resective needs 

.SWiIptiOn of responsibilities as

effected PrOgressively and .  repidly

'Ow 'Director or dentral Intelligence.
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