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§:(a] 1n , ~
ordinstion of intellisence produotion
_be'sub eot to some m einterp gtetlon regarding the 1ntere$t or
he NaVy Department in 1r;;n A,ﬁsenee._-

B ihe establishment of - the Alr Intelligence Division
under Ics 1020/3 ‘indiocates that: the Toint Chiefs .of Steff oonsider
tnet t?e Navy-Department and: the. Army Alr Forces each have a

vital interest-in air intelligense. . The National Security Act of
;1947 firmly fixee neval aviatioy ae an integral pert of ‘the Navy.

- .3 - In order to avoid eny misunderstanding regarding
*the interests of the Navy Department inh eir intelligence, 4t is
récommended ‘that paragreph 4 -of the proposed NIA Directive .be

ohénged to- indioate the dominant interest in Air Intelllgence'es
follows' S S . »

. Air Intelligence Navyfnepartment ‘and =
LT R Army,Air Fbrces jointly.

’

 /eigned/. THOS, B. INGLIS
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PROPOSED N.I.A; DIRECTIVE .

COORDINATION OF . INTELLIGENCE PRODUCTION

1. The following overall policies and objsotlves are es-
tablished for the ocoordination of fhe produotion of intelligence.
2. In order thet all raoilities of the Government may be
utilized to thoir capaoity and the responsibilities of each
‘agency may be olearly ‘defined in ‘accordance with its mission, |
-dominant interest, and oapabilities, the whole field of intelli-
‘genoe production is divided into the rollowinQ rour categories,

-L”;and rssponsibilities are allocated as 1ndioated~
|  Basic I_tellimenoe

{1) Basio 1ntelligenoe is that raotual in-

tslligenoe which results-rrom the oollation of
:'onoyolopedio 1nrormstion of & more or 1ese

'Vpermgpent or sta:_

. '_"whioh, as & reAa_f':_M_‘

rﬂ;e and genaral inmerest

_of"evaluation and 1nterpre«

' ,?tation, 1s detemined to bs the best aveilable. )
; (2) Ah outline of all basio intolligenoe
required by the Government shall be prepared by
the CIG in collaborstion with thc appropriate
agonoies. (This outlins shall be broken down

into ohapters, seotions, .and subscotions which
shall be allocated as produotion end maintenecnce
responsibilities to CIG and those agencies of
the Government which ere best quelified by
reagon of their'intslligenoevrequirements,.pro-
dustion capabilitles, and dominant interest
t® ossume the production and meintenance

responsibility.
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-(3) When completed, this outline and
. tentative élloéations“of ﬁroductioh end
meintenance responsibilities shall be sub-
mitted for NIA approval and issued as an
implementation of this Directive. It is
expected that as the result of constant
consultation with the agenoies by the Director
of Central Intelligenoe, both the outline end
the allocations will be revised from time to
", tima to insure the produotion of the basio
intelligenos required by the agenoies and
the rullest possible use of current agenoy
capabilities.' Changes in the outline or
'-allocatiens shall be. effected by agresment
7between the Direotor ot—Central Intelligence
vand the asencies oonoerned. '

- (4) This basic intelligenoe ‘shall be
compiled and oontinuously maintained in
_National Intelligence Surveys to cover, foreign
-oountries, areas, or broad speoial subjects
as appropriate. The National Intelligenoe
‘Surveys will be disséminated in such férm
as shell be detérmiﬁed by the Director of.

Central Intelligenoe rnd the agenoies con-

oerned.

(5) The Director of Central Intelligence
shell be responsible for coordinating pro-
duotion and maintenahce an@ for acoomplish~
ing the editing, publication, end dissemi-
‘pation of these National In%elligence
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rSurveys and shall pake eueh requeste on thev
. gencies es are. neceseary ror their proper
.development and. maintenenee. ' |
- (6) Departments or agencies to be called
4 on'for'oontributions to this undertaking mey
include ‘egencies other then those represented

permenently in the IAB.

b. current Intellis ee

(1)° Current intelligence ie that spot
1nformatiqn or intelligence of all types and
forms of immediate interest and value to
operceing or policy steffs, which is used by
them usuelly without the delays incident to
complete eveluetion or Interpretation.

(8) The CIG end the several agencies
shall produce and disseminate such oerrent
intelligence as mey be necessary to meet their
own internal requirements or external responsi-
bilities. -

(3) Interagencyvdiseemination of ocurrent
ihtelligeﬁqe shall be based on 1nteregeney
ngreement inoluding N.I.A, Directive No, 1
and the prinoiple of intprming all who need

L - to know. .
. 8. Stafr Intellige’no
SRR | (1) sterfr intelligenoe is thot intelli-
genoe-prepared byvany department or agenoy
| thrpngh the oorrelation and intcrpretation
of all intelligenee materiele available to -
it 1n order to meet i:s epeoirio requirements
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and responsibilitias.
. -(3) anh intelligehce agenoy has the

‘ultimate responsibility for the preparation

of such staff intelligenoe as its own. de-
partment shall require. It is recognized
that the staff intelligenoe of each of ‘the -

" deportments must be broader in socope than

' 4any’allooation of colleoction responsibility

or recognition or>dominant.ihterest'might
indicate. In faot, the full foreign in-

telligence pioture is of interest in varying

degrees at different times to each of the
dapartmehts.

(3) Any intelligence agenoy, either.
through the Director of Central Intelligence
or directly, may oal; upon other appfopriate
agencies for intelligence which dogs not '
fall within its own field of dominant interest. |

Such requests shell be made upon the egencies

.in accordanoce with their produotion_capabilities

~and dominent intercst.

(4) As a part of the coordination program,

the Dircotor of Central Intelligence will'seek

~ the assistence of the IAB intelligence agencies

in minimizing the neoessity for eny egency to
develop intelligence in rields outside its

._dominant interests,-_.

(6) The CIG and ‘the agenoies shell, for

) purpoaes or ooordination, oexchange inrormation '
.on projeeta aud plans ror the produotion or
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staff intelligence.
| (6) It shall be normal prectice thet
- Staff intelligence of one agency is available
to the other intelligence agencies permanently
_represented on the IAB. - | |

4. Strategic and thionel Pglicy Intelligence

| _ (l) Strategic end Na tionel Policy Intelli- .
'ﬁeigence a8 defined by the NIk shell henceforth ;
. be known by the short title "National Intelli--
~eence" R
‘ (2) The nifeatar of*csntfal InteiiigenEe‘
“fshell produce and disseminate national 1ntelli-
‘f?gence. . " __" R S
L (5) The Director of Oentrel Intelligence
e shall plan and detelop the production of |

o Tinaticnal intellisenceftn coordination with
'wfi}the IAB- agencies in order that he may obtain H‘.
_ ;1from them within the limits of their cepabilities
| 'itthe depertmental intelligence whieh will essist |
Ehim in the production of nationel intelligence.bg

(4) The Director of Centrol Intelligence

1shall by agreement with the pertinent egency
ior agencies request ‘and receive such speciel
"estimates, reports, and periodic briefs or
‘"summﬂries prcpared by the “individual depart-
'ments or agencies in their fields of dominant
7interest-or in eccordance with their pro-
duction capabilities.es'may be neoessary in
the production of intelligence reports or

eetimates undertaken mutuclly.
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. 3; The research racilities required by any agenoy to pro-

'fl;oess its own- ourrent snd starf intelligence shall be adequate to-

“*ﬁy7gsatisfy Lts individuel needs arter taking full. oognizanoe of the

‘.facilities or the other agencies.» anh agency shall endeavor to

ﬁ“meintain adequate researoh faoilities, not only to aooomplish the
*i'telligenoe production tasks allooatsd to it directly under the

.foregoing provisions but also to‘prOVide such additional intelli-_

Wer Bepartment

T:_ Nsvy Department

Army Aii Fbrees

anh agenqy in ao-

oordance with its

respeotive needs

lwemenhation_« Assumption ef responsibilities a8
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