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I. THE RUSSIAN CAMPAIGN
• -

GUDERIAN: Everything went well ot the start. After the fall of SOLOOFo;SO.
our high command was food with the same Choice of •ecisoons as
NAPOLEON in 1812: Should I first go to WOSCOO, or should I first con-
quer the UKRAINE and occupy Russia's national granary. 	
or should I go to conquer LENINGRAD in order to get the flottoc sea

.tunder my control. This problem had been considered oiarloer, because
everyone know thot such a decision would have to be made sometime.
Even before this campaign the FUEHRER had decided to take LENINGRAD
first, in order to have the entire 3altie Soo under his control, and
thus establish a Envoi base supporting the German left flank. ,At
the time wbon our troop° atood at the gates of LENINGRAD, and when
the drive woo held . up at KIEV, on our right flank, he suddenly chang-
ed him mind. Ho abandoned the idea to take LENINGRAD first--an
attempt which could hove succeeded. Nor did he attempt to take
MOSCOW as NAPOLEON told dono--in spots of our firm conviction that
MOSCO4 could be taken. In fact, I had already given orders for an .
attack on MOSCOO for 15 Aug with my PANZER Army. Instead he decided,
after weeks of thought, to conquer the UKRANE first. Thus, on 25
Aug, I had to hood back in a southwootorly direction toward KIEV,
instead of being allowed to start my drive toward rcsm. moll, at
least the capture of KIEV resulted in the isolotion and surrender
of an army group. Out it set us back 4 mocks in our atilnace toward
mOSCO. It got uo into :me muddy season, whore the cud 'Dodo traffic
on ordinary roado impossible, and retarded it very much even on hard—
surfaced roads. It woo winter before ot got too cold. You mustn't
undorootimnte UOSCOWo importance. MOSCO. is not only the capital
of Russio, but considering the conditiona of 1941, it wae the hub of
Russia's communication syoter. All the connections between North and
South which were still usable, all douale-track railroad line, dll
the main telegraph and teltphone lotto°, oll canala old novigablo
rivers,...everyohing paseed through MOSCOW. Ohoever controlled
NOSCOO also controlled the political offairo, a powerful armament -
industry, ond a traffic and comunicotions center of that nation, and
could split Nueoia into too parto. I personally preoented this case
to the FUEBRER on the night of 0 Aug 1941. Than he two still un-
decided. Later the order oaa oiven to take the MR:LINE. I was colled
to him to present my plan V • the attack on MOSCOW onto again. And
once again I tried to change his mind. At that time ho still could

• control Rio-pelf aufficiontlo to listen to no and let co finish oy
story.' One* mere I pictarod the vital Lmportanco of UOSCO; to uó and
explained to hiss that if we Could capture mcscca in the early fall
toward the end of Soptoaber, we could cut Russia in two parta. And

Alton oe could still decide ohether to occupy the Southern or the
Aorthorn half first. That was the purely military anglo of the
affair. Nov lot us consider the political angle, which coo equally
important. It van boliovod that the STALIN rogioo would brook down
politically. But in order to bring this regima to a collopoo it was
nec000ary to occupy UOSCOO. 3o should have puraued a pnlicy of con—
wincing th0 Ruoaion pooplo that tbsy would got a bettor deal if they
'000porated with us. We should not have maid, as we did: "tie ahallcut Ruaoia into omo1.1 piocao. Wo dhall divido it and oak° o German
colony out of it." Thus tho. Ruooiono, ovon those oho ooro against
STALIU, tho Whit° Ruo pians, °aids "No, rot oon't hovo that." This
woo our groat political error. Tho docioion to tako tho UKRAINE
first, which rooulted in the unoucc000ful vintor coopaign against
hOSCOU, and the mioguidod policy toward tho Ruoaian people-- those
two afro the road:ion° why oo did not find the oeceosary support among

IIIPP lEiRE1
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the population, ser-tho military strength to finish this campaign
am .quickly.os possible. dad this was so essential, because there

. still mos as undsfeated 'mom in the West. On top of ewerything,
Japes cad Amorico cams to grips, and we thought we night have to
ester that conflist too. So we issued a new declaration of war,
which added &aeries to the side of our 'mentos. I don't know the
rsosome tot this last decision. But I was at the frost, commending
af sumgr,itid than couldn't familiarise myself with every doted'.

• •

(No: Why !USW wao tams firot and not CDSC0w)

(RDs I confommictth tho NEMER twice about this question; once on ) Aug
and once on 2) Aug. At that time the general staff, too, was in
favor of attacking OLISCOS firot.

WW1 Whin the, PINCER Army GODERLAN finally.did attach, vo had a temper-
ature of 35 dog (C) below end an icy triad 	  at that time the
only toy to peplos ornorod divioiono was to gather the tanks of I.
snaber of different divisions. That chews hoe few tonics we hod
left. Thor. sits no tine for repoire, nor .did we have the nocessery
pulpiest sad spar, parts. .q Own division, which I had led up to
that campaign, was reduced to 12 tanks at 1.05COW.

INTSCROGOING OFFICIO: Wow high do you °attest° the casualties at that time?

GOD. During the Winter campaign of 1941 they wore not too high. Our
principal leases were mouond through the cold. !Jut to be honost,
our casualties weren't abnormally high until wo coos to STALINGRAD.
Thom, were our first cotootrophic l000en. Then we had these
terrific envelopment,. Wo had socue'3G0,000 casualties there. Frew
them on, with thee' continued onvelopments of largo units, we Guff-
mod our first irreplacsble looses. That wo also whore the Gorman
soldier's morele started its downward elide. There he loot his
Mee of invincibility. Our men took pert in Practically every.
attack, without complaint. Gut in this final ctmpsign we no longer
Gould attack. Nose of our attacks succeeded. And before that, not
aeon our east difficult ettoeha failed.

• • •

(Roe Gault VON scinsisano	 . •

OCCh Sciamikustivuof WNW, wont, to school there, and was said to oe
szsoiitsglp	 osquainted'with the'couslry. From o military point

'..,4f .:wielt,be-liodiatcof the best,duthorititivon Russian toctico..and
• ikadditiOaAo that be bad Very. good e ganections in Russian military

circles. I know that for's certainty. Its operated juot lihoin
IbUmbian. The Rumania were sore open and more friendly toward hii
than they eer towordnest . .?reignors. Thus we always were well •
/steroid. Nobody can say that his reports were incorrect, but no

\ one . woulekkolieve them.
•

• • •

CRIDelf fewer of our outstanding Strategists had been diamissedin 1943
sad at the end of 1941, we would have fought on entirely different
car. I myne/f, woo relieved of my comm:nd on the basis of a false
report which ft settior general had wade about no. In Jan 1942, after
returning trots Aussie, I demanded an inveatigation by a military
court. It was my intention to have the facts straightened out. My

1111.112.8LI
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request was not granted. In the case of another general, an in-
vestigation was also refused. One general filed a suit, which, how-
ever, was not carried through. In the following spring a law was
passed which suspended the regular courts. Thus the dictatorship
nes firmly entrenobed in the arelY.	 From then on it was imposs-
ible to file a suit, or to domaild a trial. Later, when the law wan
intensified, it even becave impossible to resign. dy predecessor as
Chief of the General Staff handed in his resignation five times, but
it ess never accepted. When I gas nesigued to the General Staff
without being consulted about the Assignment. I was received with
these words' "I do not want you to et -rt out by tendering your roe-
Unation. It wouldn't be grouted anyway. It is up to me (HITLER)
whether you stay Da your office or not--your oicheo aro of no con-
sequence. I alone as seer qible for what bappenn--net You!"

Ix. lEg INVASION

IOs There is a sharp difference between the Unk battles on the Eastern
front, and those of the Jestern front. ?hone in the EAST were al-
woo on a larger Geckle.

OUR: That is jUst what V3 panted. We canted to spare our tanks, in
order to be able to engage the Acericans and the English 'in a real
fight where we could put our experionceo of the Eastern front to
good use. I was of a different opinion than R0421. I expected your
landing to be successful. The Anglo-Saxon world bed prepared itself
for a landing--and we could not stop the guns of the Anglo-American
fleet end its aircover with merely a few mines. The troops would
simply walk ashore.. There was our one chance to engage the Allies in
• real tank battle, while POPOV was still asseabling his units.
It would have been • boon to my old days, it I had another chance

. to fight with the divisions I had tesised self. Hut fate wouldn't
have it so 	 Daillitoe armored divisions 'ere largely dispersed, and
nodes constant AT fire.

IA: Set it sae almost 2 spathe after the invssioa before PATTON
through at AVDANC1325.

-	 - -
GITI: that made our mistake a cares oae yet. .

II)* Vs forma yeu into a.very tuall posket..

011as that is the reason vby I was relieved. .Alter ClaRICIMG was taken,
• evert's* realised, iveluding MAILICIALL 2101111120? that the CARP brides

heed mould have to be vacated. I proposed that is order to save the
Greeted divisions, GO that I could lot them get some rest and then
sessit this on the left CUud6. Every would-be officer realised that

. the Americas, would Como *ewe free (31121KAIRO to break through our
.	 7th dreg pssitioas. I had the divisions (to stop them) but sae not

• gersdited to employ than is this Maass.

IO: It vas tee late, evea them. Oenlready had alfIRDOUtd.

OSTar There vas slim shame of 'assess. tut our shames malt haw:, been
mush bettor at AVNINCNIS. At that tine you could have beeu defected.

wealmyswenderedebew . they would be openitted.
MIstillremsahorthitthere were motored divisions opposing us. and

is2AKt

broke
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/ GITRI I can tell you uxactly, which divisions I had in stor: for you. The
17 88 Division and the Uri, on "DAB REICH," • first rate outfit,
were reserved for the Americans. Then we hid szezd for you the
"LEIJSTAIMM" and "RITiERJEOEND" divisions ti.d large components
of the 21 Armored end the 5 Arrar gd. That gas vette a far cry from
the everstraiood 17 Division. Thoy 'sore a bravo now unit, more or
10118 the only anon in the 7 Army :sector who fought brilliantly.
Besides that there wore o fo g nodium-oisod armored unite gaicb did.
not b.:losg to the 7 Arny ooctor.

HAUS8316 There was oleo the LEHR divioion. It was furth..r back, on the;
right flank.

0EIRvAscording to the original plan, tho (PAFZER) LEHR division one not
to be consitted. But I could not withdraw it from the vicinity of
BAYEUX incept by vacating the CAEN bridgehead. That bridgehead waa
no longer of any use to ues anyway. The tine for throwing the Brit-
ish from the bridgehead back into the con had long paused. It was
014 a natter of holding a few plain fields.... Unfortunately I

- was not to have the ploctouro of croosing Geordie with General PATTON.
I really would have onjoyod that. It ono boyond me, why we could
not have committed a PANZER army in this decisive battle against
your forces. Then at least we would have fought on an even basis.

• • •

OURs The situation at CALL was as followst On the morning after the
attach there were but 300 men left with the surviving commandor of

• the diviiion which had been bit on the coastl That is what I found
who& I took over two days 1 . ter, having missed the beginning. The
raseindu of the division ha.. been destroyed by the allied warships
of Ukiah you know sore than I do. But I know how effective they are!
Lad them no one mated to believe no when we told than how far in-
load the guns of theoe worshipo could fire. They just wouldn't be-
limo our reports. There I bad but one reply; Gentlemen, juot
stand there for • while and you'll fisd out how far they can tiro."

Opth Is as reports to headquarters these sad *any other descriptions were
amply sot believed. That ma our hard luck. Our misfortune in
this war, one ef nue, was that the majority of our leading perces-
elitise sewer had asty front line ctessasda during the ear. When it
was reporttai for eXample,.that the Eritish fleet was outside CAI,
that toy . . 1044 .14r. As tar am..3.0 km inlaid, ao that therofors it
mould be sesseleis to leave our armored divisons within the rang. Of
their artillery --soups. meld siaply maintain that they couldn't
fire that far. And they would slain next, that just those last 3
ar ., km meuld make all the difference. The people who made those
'statomoste seveuteek as sett,* part in the war theesolveo. They got
all their experience at soseionn around conference tableo.

0 • •

IOt Us could not understand uhy the immOioo to the South of Prance
' succeeded as coolly. Yen 'mat how) Loofa proparod„ Aftor cal, you

had daily reconnoluaaco niag ionn ovor Corsica, North Africa, and
Italy. You oust have nuopgeted oomothing. And you Duct have neon
our boats which Toro on reeonnnioonneo patrol along the coast.

5
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GUN The reaeon for this lies in our peculiar evaluation cf defensive •
strength, which is indicative of our strategy during the last year
of this war. It was purely a strategy of lines (LINEO-STRATEGIE).
Our systen of fortifications was arranged along a number of line!.
First the WESTWALI, which was only one line for all precticall pur-
peSee. The has behind it had not been completed. Then the ATLANTIK-
WALL was built, again nothing but one line. And this was the line in
which all available divisions wore committed. When it was suggested
to assemble our armored divisions behind it, as a mobilo reserve
which could be used to oppose an attack, regardless of where it may

. Come from,we wore told: "No, they would be too late, everything will
have to be thrown into tho front lino." ROMEL was the main propon-
ent of this •tratolly.

IO: How is it, that ROMMEL favorod ouch a theory? He :Should have learned
his lesson in North Africa.

GODCRONNEL was the principal proponent of this theory in France. Later
. on unaz followed suit. And it was imposaitle for as to do anything
spinet it. A fortress ouch as ANTWERP, for example, van not util-
ised. It had neither ammunition or armament worth mentioning. That
ass the worst blunder vo could pociitly have made. And we did not
fortify PARIS! Nor did we repair the fortresses VERDUN, EPINAL,
BELFORT, METZ, or STRASSBURG so that they could be used. Ge simply
had two lines: the ATLANTIXWALL,r-which was expected to fail like any
other installation of ito kinC wherever the enemy would attack; and
then the WESTGALL-4nother line which ono expected tonuocurb ober-
OirOr the enemy would concentrate ell his offorta.

• Bs noNmst and I were at odds about thio for rany months. Then General
OUDERIAN himaelf came to France in order to back no up. 3ut un-
fortunately it coo impoaoible to achieve anything.

quo, ; was sent to R0.1/.EL for that pnrticulat purpose. Sut HITLER told
me: "I can't tell the Fioldmarshal in commond how to run his bus-
inesa."

Hi We knew exactly, oven before the invasion started, that the ratio
of allied nriorod reen'cora (PON4ERSPAEHAGEN) to ours woo 15 to 1;
lank*, 10 to 1; and piano°, 30 or 50 to 1. And in vies of this sit-
uation our only hopo for victory by with mobile garter,.

GETIWIKIZZL was a fairly good tactician, but ho didn't hava the faintest
• 'idle about strategy.. •

GUD: ROM was excellent as hie. up as a corps commander. No wee: a firet
rate divisional coomander, because ho was courageous, went to the
front, cid participated in everything. Jut liter, when . he comranded
an army, using the ease technique, he lacked the vioion which 4s
essentiel for such a teak. You Mow. it takes times to learn to lead
large and fast armored units. And Mi gEL was not a tank oupert.
Attar all, you can't suddenly replace years of schooling by intuition.
ROWEL lost coos of his nerve in Africa.

If): What do you think of our General PATIORY

GOD: General PATTON did what we could 'neve liked to have donc ond what to:
used to do. He use very foot, which could already be seen in ;OR-
HANDY. I wan with tho FUEHRER when PATTON's drive started. Ne said:

AI& SECRET
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Mat to nothing but the shameless daring nf a few tanks. Our Gen-
erals never could have done thst:" I told hir 'hat our breaking
through the French Maginot line toward the Atlantic coastline had
proceeded in the sane manner. Our breakthrough to the Swiss border,
our closing of the Russian pocket, both were booed on the acne prin-
ciple. A tank *amender who doeen't lead recklessly can never be
successful. Fate gives his just a few minutes or a few hours in
Which to do his stuff.

• • •

GUN'The coordination of your sir force with your arcered force in the
Lorraine campaign was co outstanding, thzt I immediately included
these American tactics intc le curriculum of our artored forces'
school at MERGER.

GEIRs Even earlier than that, in 110eMANDY, we could dintinctly recognize •
tbe Anerican spearheads by the planes which circled over them con-
Usually in order to clear the way--end ehich gave us no end of

: trouble. Did you know that the TI. ES (London Tasea) gave us the
• clue as to the length of time for which Aserican armored divisons

would not be liable tc attack! I saw the article myself where the
censer missed it, and I also ohowed it to LAOSCHeLL nUNDSTEDT. I
knew the ?LES very /sell, and therefore read it very thoroughly. If
you know the Britioh we'l, you'll know that not one of then reads
the first or second page of a paper--including their cenncrs. They
begin with the middle. Since I am very :loch :nterested an English
reeding matter. 	  I d-scovered on the seccnd page—among

.netices of the pork market and agricultural news--a short report of
• meeting between representatives of American amored unats, the War
Office, and landholders, dealing with negotiations for maneuver •
arias tor American armored divasions. Speeches were made, warning
the landowners that they would have to ezyect quite a lot of damage,
since tho maneuvers were to be primarily night operations. All this
was printed in the TIkES, as well as the fact that the divisions
would not arrive before 15 Feb, if I remember the date correctly.
Ws could deduce free thet, how long it would take you to got ready
for an invasion.

Rf Right after the invaoion otarted, and when the FUEL? complained
. because we hadn't pushod the Americans Jot° the pea, I esplained to

his that I couldn't make up iith my armored contigeats alone for the
.	 f./lure of the (levy and the. Air Force, ,

II/. MISCELLANY

OEYRI I was deeply grieved when I heard that ALSACE was definitely to be-
'	 come French. ALSACE is German moil--LORRAIHZ is French. .I was

hoping that there was tho possibility of a conpromiac uoing.the U.O.A
as an intermediary, and that the decision, might be postponed for the
tine being. After all, no true German can ever forget ALSACE,
Twice, Germany treated the Alsatians awkwardly. The firat tire aftel
1870 and again this tire. The point at present to not to incorpor-
ate ALSACE into Germany. It would be a bettor policy, if the Al-
satians would have a neutral odministration like that of the United
States for a foe years, and verc then given the chance to hold a
plebiscite 	 	 Therefore it van considered good nave, that the

7SECRET



dompfligast

sten
k
•,,, %Is	 •

	

. I	 •	 ,, •	 •	 •

• ••	 •

net so satc/u6
A Mar 4)

•

$hia territory wee to be usd.r Aransassurse4scssse.. Sc faior.so
44S be usiiased about thee. q• stione, tut	 • shy erstsoL. Tb6
ides of a "Malaise of Powers is of prime ierostes4e t14 faalsos
mos. Mere was e butter struggle betimes SOCO • 8 mai a4. t11.1 3CARZ•e
schools ofthemOMIceaserasai this petal. tartans %od or bee gwymest
leadership is set is the pigsties to be as Supartsel toward Suropeaa
prob/eas ae the Malted States would be. Ow hues loo* at this
realietleally.	 tafr000hiss sad fess solstice if furore's dreetomie
problem as possible Ssl or or the leadership of the fatted States.*

Allot biONAM/
011ios We sae s % oadtretani that, teen our own mei, woo attested. The

&id of Off operatiomel •Jerartneat mos is JACIAM. I sever get soy
meee from his. Kr .6f0ecoldn't utter a awe, sr she, tea, would
hove boom seat to DAUM. qiirkellow of a toot! %%wee dirty affairs'
as the eopeeiteettoo cams.

IOs Coolda s t you go shereyeuselt•
Offt Po, that was snpoesible.....".MLIP was resposearl y l•r al/ the

stroottlee.
• • •

ant I wee with RINIMIOOP for ome jeer a• ft military etteati. t oaly
stared with his out of • seas, Pt /us,. he was so pectesosoahl
diplomat who hoes has bosom. Me cod lsaai if, Cooed. to . • while,
sad tfousIst that the Destsab were just ltko tomb :oaedsase. Dot 	 .
th., are quite ditterest --you ...n ot 64:erica me t4s sossono. iom
guided hr his spouses be belapved that he uoderetood the Ilaglieh
people.

• • •

' Wee Is the Somas of 04, as& that tall • 'Mt our geserala expleSsed or
• ' owl Imre** Wilda, that a twowtrect 'Sr wool& be loposeible. The

treat is the last solid be hold ostr IS the it could be reesIsem.
• 114) would have to be twee es oae side. / presented thee* ideawoat

Amelr to the teresem. flaieter, but alee to the IVINUR. It WOO Ls-
., .„..oselibli.te Set them to sounder thee, *Mattes. eeriouslr.

• • •

0114 Rer1a the Polish oscpsisso the MIS= woks with a., only ,C otters
heisted the bee,	 was silt/ with we is fromoo—but error is

• hossia.
101 Simla Gimp armed as loss as ewerstkins lost well, but no losPe•

4114 That tozo sot tin reposs..ho loft bosomo he hod to fly South. aoly
a tow 'mho ago be loss still with some *Maim/ headquarters sear
She ONO. Se was met to be blamed himeelti the Miff' was as 4wwor4
Rot the tacit lmr with his Snoods oho kept his mere sad more is the
dark. 'Meet theueirlese Moats; attithis about w.rters. roe bad
be dida't fellow ey Mole* to 3ein hie sea. lloweeer, his health
sees% op lo •tamderd aerpero. Mere actually weft some sea is his

ae. •
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GUDI reever hia,rd anyone present a viewpoint at the.FUEHRp N.which
.diftered . feom that of the ..11/EIMER.

••.	 •	 •	 •	 .	 .	 .
Thlt is. not what GOING told us. He claimed that ho' ad numerous
quarrels with 'HITLER about' the employment of .the tar force..

•••::

- .P01..That is unquestionably true. They argued at every meeting;'..but
_	 .

• t.h9se were,.oriesided . arguments.

•
PAUL KULIALA.,..
'HO. mt.

circle, men of Sepremelleadquorters such es JCD4-,'LXITILEB:or.JoR,
. MAHN, whe neves came anywhere necr the front.' '

=RI At loast MULES commanded a'Corps at one time.

8: Blithe never loft bin holdqnsrters to go forwerd. He never.c..e.
clones to the front titian his corns he.-.dquarters. I remember him .

. feem . the Prenckcampaign with the PANGEIMUPPE KLEIST, where he . was
: away superior.:Not once during the entire campaign did.he come..t.
'Joy headquarters._

•

—Commanding.'•
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