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1. THE RUSSIAN CAMPAIGN

v,

GUDERIAN: Everything went well at the start, After the fall of SMuu.ooP
our high command was fuced with the same choice of fecisions as
NAPOLEON in 1812: Sheuld I first go to wOSCOW, or should I first con-
quer the UKRAINE and occupy Russia's nationnl granarye:cc--cececs.

" or should I go to conqusr LENINGRAD in order to get the B:itic Ses

Aunder my control., This problen had been considered ‘earlier, becausde
everyouo know thot ouch o decision would have to be made scmetime,
Even beforo thio compoign the FUEHRER had decided to tike LENINGRAD
first, in ordor to have the vatire 3altic Sem under his contrcl, and
thus outablioh a Eaval buge supporting the Germon left flank, At

the timo whon aur troopo 8wod at the gates of LENINGRAD, and when

the drive wao held up at KIEV, on our right flank, he suddenly chang-
ed hio nind, Ho sbandoned the idea to take LENINGRAD first--an
attempt which could huve succoeded, Nor did he attempt to take
MGSCOM as NAPOLEON h.d dong--~1n spite of our firm convicticn that
MCSCO. could be taken. In fact, I had already given orders for an
attack on MOSCO. for 15 Aug vith my PANSER Army. Instead he decided,
after wecks of thought, to conquer the UKR.INE first. Thus, on 25
Aug, T had to hoad bock in o southwosterly direction toward KIEV,
instead of being aliowed to sturt my drive toward NUSCC!. Veoll, at
lesst the capturge of KIEV regulted 1n the iscolation and surrender

of an argy group. Ubut 1t et us back % woeeks in our sdv:oce toward
MOSCCY. It got up into :ine muddy seapon, whore the wud made traffic
on ordinary roads ippossible, and retarded it very such even on hard-
surfaced roade. It wac winter bdefore it got too cold, You mustn't
underestinate LOSCOUW's tmportance. MUSCC. is not only the capital

of Ruesi.., but considering the cunditions of 1941, it was the hub of
Russia‘'s communication syeter:, All the connecticns batween lNorth and
South uhich were 8till usedle, all dou.le-track raflroad line, all
the main telegraph and telenhone lincs, ull canale nd novigadble
rivere,...everything pasead through MOSCOW, .hoever contrclled
1OSCOP alpo controlled the political offairs, o powerful armapent -
industry, end a traffic and cocDunic-tions center of that nation, and
could oplit Ruspia into too parto., 1 personally precented this case
to tho FUEHRER on ths night of 23 Aug 1941, Thon he woe still un-" .
decidod. later the order vao aiven to talkta tho UARLINE, 1 was ¢alled
to him to prescnt my plan f. - the attack oam MOSCUV onco agein, And
onco again I tried to change his pind, At thot time ho still could

- eontrol hipomelf oufficiontly ¢o lictem to me and let Lo finish wy
story.  Ooce moro I pictured the vitsl importanco of NCSCO! to ue and

"explaingd to him, that if we could capture MOGSCC/ in the early fall
toward the end of Soptosber, we could cut Rugsia ir tvo parts, And
.then &3 could etill docido shether to occupy the Southern or the
Horthorn half first. That was the purely ailitary anglo of the
affair, Novu let uo consider the politicol sngle, which voo oqually
important. It was boliovod that the STALIN regimo would brook down
politically. But tn order to bring thio regime to o collapso it was
secoooary to ocecupy LDSCOW, o ohould have puroued a pnlicy of con~
vineing tho Ruociom pooplo that they would got a bottor doal if they
‘¢ooporated with us, Wo ghould not have caid, as we dids '"Vio ghall
cut Ruaosa inte onoll piocao. Ve chall divido it ond oolto o German
colony out of 18.” Thuo tho Ruociens, ovon thoso who vere againet
S8TALIN, tho Uhito Nuccions, enids "Ne, wo wom't havo that.'" Thia

wap our groat politieo) orror. Tho docicion to toko tho UKRAINE
first, ohich rosulted in the unouecosoful uintor coopsign agoinst
HOSCOW, and tho mizguidod policy toward tho Rucoian poople--thooe

tvo wero the roasonc vhy wo did not find tho neceosary support among
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the populsticn, mor the military strength to finish this campaign
a8 quickly as peasible, And this was ao e@sontinl, becauso there

. sti1] wms an undefeatof enemy in the Weet. Om top of swerything,
Jagas end America came to grips, and ve thought vo sight have to
onter that confliet too, 0o we isswsd a now doclaration of war,
which added Ameriea to the sids of our enedios. I don't know the
reasons for this last decision. But I wes at the fromt, coumsnding
ap arwy, ‘asd thus eoulda't familiarizse mysolf with every detail.

¢ * 9
(Re: Wy KIEV uwao tatma firot osd mot LOSCOW)

GUD:s I conforxcl Uith the FUBMRER tuico about this question; once on 3 Aug
and ‘onco on 23 Aug, At that time the general staff, too, was in
. taver of attacking LUSCOS firot. .

GETR: Whea the PANZER Aruy GUDERIAN finally.did attack, o had a teaper-
ature of 35 deg (C) belov and an icy vipd...... At that time the
oply way to omploy armored divisiond was to gnthor the tanke of a.
nusber of different divisiops, That chowe how fow tanks we had
left, There was no time for ropaire, nor .did ve have the necessary
oquipment and spere parto, .y ovn division, which I had led up to
that campaign, was reduced to 12 taaks at 1.05CQM,

u!mfommla OFFICER: Hov bigh do you ootimatc the cesualties at that time?

GUDs During the ointer campaign of 1941 they wore not too high, Our
principal loesce were cauood through the cold. uut to de honest,
our casusltien soren't abnorwally high until us comd to STALINGRAD,
Those were our first catootrophic locoen. Thon wo had these

- terrific envelepments. Vo had some 30,000 casuslties there, From
then on, with these continuod onvelopmeats of large units, we suff-
ered our firet irreplacablo logsees. Thit ‘as also where the Gerian
soldier's sorale started its downward slide. There he loot his

_ oenee of invineibility, Our men took pert in prestically every,
attack, without complaini, Jut in this final compaign we no longer
oould attack. None of our attacks succeeded, And before that, not
even our post difficult sttacks failed,

. . L 2R 2 4 [
(Re: Coust VON SCEULENSMO)

GOD: Be was-g mstive of LOBCOU, went $o school there, and was said to oe
" oncoedingly well asquainted with tbe couul:y. Fron a military point
.. of.view, he wad oae of the boat-suthoritils.on Russian taotico, .and.
18- ad44tion to that he had very good connentions in Russpian military
cireles, 1 knew that for s oertainty, He oporated just like a
lusaien, The Russiame were more open uad more friendly touard him
than they vere toward most-..reigners, Thus vo always vere well -
. 4nformed. WNobody cam ssy thut his reports were incerrect, but no’
N, one would believe them. .
’ L 2K 2 J

GUD: 'If fower of our outetanding strategists had been dianiseed in 1943
‘and at the ond of 1901, we would hove fought an entirely different
war, I oyoelf, wap rolieved of my comm:nd on the basis of a fnlge
report vhich o senior genorsl had mode obout mo. In Jam 1542, after
returnin; froo Russia, 1 demanded an investigotion by a military
ecourt, It was my intention to have the facts straightcned out, idy
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request was not granted. In the chse of another general, an in-
vestisation was also refused. One general filed a suit, whieh, how-
ever, was not carried through. In the following ®pring & law was
passed which suspended the regelar courts, Thus the dictatorship
e firaly ontfenched in the army. Fros then on it was imposs-
ible to file a suit, or to denand a trial. Later, when the law wac
intensified, it even becaue impossidle to resign, iy predeceosor as '
Chief of the General Staff hended in his regignation five times, but
it wes never acecepted. ‘hen I v.s assigned to the Ganoral Staff
without being consulted adout the assignmant, I wes received with
these wordas "I do not want you to st.rt out by tendering your res-
ignation. . It wouldn't bo grontod anywsy. It is up to me (AITLER)
chethar you otay im your office 0F Rot-—your wishes are of ne cop-
sequence, I alone as resp- sible for what happens-—not you!®

LR I R I 4

I1. YL INVASION

10:

There 15 a sharp difference between the tenk battles on the Eastern
front, and those of the Jestern front. Thoaoe in the RAST were al-

©3y0 ok a lorger sealo.

That is just wbat wo canted, \o vanted to cparo our tanks, in

order to de able to ongogo tne Arericans and the Englioh in a real
fight vhere we ¢ould put our oxperionces of tho Eastera froant to
€008 use, ! was of o different opinion than ROWMEL. I expected your
landing to be successful, The Anglo-Saxcn vorld had prepared itself
for s larding--ond we could not otop the guna’ of the Anglo-American
fleet and $ts aircover with norely @& fev mines, The troops would
simply welk ashore.. There wis our ons chance to engage the Allies in
¢ real tank battle, while PATION was still assesdling his units,

It would have been & boon te my oid daye, if I had amothor chance

to fight with the divisgions I had trained myself. But fate wouldn't

- heve it 60,....ROMEL'e armored divisions were largely dispersed, and

10s

10:
OBYRs

usder conatant AT fire.

Bat 1t wss aleost 2 months after the invesios before PATION hroke
through st AVDLICIES. - :

' faat oads sur mistalie & corcs ome yeb. ..

Be foreed you into a very o all posket,

That i the resscs why I vas relieved.  After CIERBOUDG vas taken,
everyene realised, iveluding HARSCHALL RUNDETED? that the CADN Wwidgo
hasd msuld havo to be vacated. I proposed that im order to save the
aracred divisions, eo that I cculd let thom get some res?, and then
commit them o the left flamk,  Every would-de officer realized ihat
the Assricans wosld cowo dova fros CHERBCURG to break through our

7th Aray positions, I haud the divisions (to stop them) Wit was uot

- permitted to emplay thes in this saamer, .

10:
(<153 4 4]

10

It was toe late, even thea, o already had mma,

Rero %23 8lim chance of suesess. But ewr chantes weuld have doex
sush bottar at AVEANCUES. Al that tims you could Bave beed defestod.

1 still reasmbor m;:t".'“':horc wers ariored divisions opposing us. And
we almys wondered wilex they would be ecsamitted.

& ::cniz
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GEYR: 1 can tell you uxactly, which divisions I had in etore for you. The
‘. 17 88 Division and tho divi: "on "DAS REICH," a first rate outfit,
s were reserved for th¢ Amcricans, Then we had sivod for you the

WIETSSTANDRRTE" and “HITLERJUGEND" divisions '1.d largc components
of the 21 Armored amd thc $ Arcorud. That was cuitc a far cry from
the overstrained 17 Divicion. Thoy wore a brave now unit, rore or
1088 the only oncd in the ? Arcy goctor vho fought brilliantly,
Besidos that thore wore o fow nodium-oiscd armorad units waich did |
not boloag to tho 7 Arny coctor.

HAUSSER's There wao aloo the LPHR divioion. It wao furth.r back, on tho
right flank, '

OFYR: - Ascording to the eriginal plan, tho (PalldER) LEMR division vas not
to be committed, But I could mot vithdrav it frop tho vicinity of
BAYEUX e¢xcept by vecating tho CAEN bridgehead. ‘That bridgohoad van
B0 longer of any use to us anyway. The time for throwing the Drit-
4sh from the bridgehead back into tre c9a had long passced. It vas
only a matter of holding o fow plain fields.... Unfortunately I

- wa® not to have tho pleacuro of crossing ovwordo uwith Genorsl PATTON,
1 really would havo onjoyod that, It vap boyond me, why wo could
not have coamitted a PANZER army {n this decisive battle against
your forces. Then st least we would have fought on an even basis.

* o0

GETR: The situation at CAEX vas as followe: On the moraing after the
attack there ware but 300 men left with the surviving comsander of
the diviafon which had been hit on she coast! That is what I found
whed § took over two days 1 tar, having missed the beginning. The
renuinder of the divigion ha. been destroyed by the sllied warships
of whigh you kuow more thanm I do, But I know how effective thay are!
And theas no one wanted to boliove uec when we told thon how far in-
land the guns of theas warships could fire. They juot woulda's bde-
lieve our reports. Thare I had bdut one roply: Jentlemon, jJuot
stand there for s while ond you'll find ocut hou far thoy can fire."

OUDs Is eur nwu te headquarters these aad many othor deceriptions were
sinply vot believed, That was our hard luck., Our atofortuns im
this var, one of many, waz that the majority of our leading peroon-
alitiss wever had amy frout line commands during the war., \hea it
wan reported, for examplo,-that the British fleet was outaide CAEN,
"that Shoy qould fire e far as 30 Mm inlond, end that therefore it
would be ssnseleds to leave our arsored dxvmu within tho range of
sheir artillery~--someone would eimply maintain that they couldn’t
fire that for. And they would olaiu noxt, that just thece last )3
or. .5 Wm would aake al) the differonce. The people who madc these
‘Statenents never took an aetive part in the war thepeplves, Thoy got
all their experioence st seesiona cpeund couferonce tadlea,

xR

101 Ue eould ot undorstand why tho iu0cciod 40 the South of Prance

' succedded oo cooily. Yeu muot havo Loon propared,. Aftor all, you -
had daily reccannigsanco niosions ovor Corsica, North Africa, and
Itady., You must have sugpooted comothing, And yeu oust have pesn
our bdoats which toro on rceonnninoance patrol along the coast,

G crcrss
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GUDs Tae recson for this lies 1n our peculjar evaluation ¢f defensive
strength, which is indicative of our strategy during the last yeor
of this war, It was purely a strategy of lines (LINEAR-STRATEGIE),
Our systen of fortifications was arranged along a number of linse.
Yiret the WESTWALL, which was only ons line for all practicall pur-
poses. The lino behind it had not been completed. Thea the ATIANTIK-
WALL wmas built, agoin nothing but cve line. And this was the line in
which all aveiladle divisiono ware commjtted, When it was suggested
to assemble our armored divisions behind it, as a modile reserve
which could be usod to oppose an attaek, regurdless of where it may

_ come from,we wore tolds 'No, they would be too late, everything will

have to be thrown into the front lino.” RO!MEL was the rain propon-
ent of this etratogy. :

I0: How is it, that ROMMEL favered ouch o theory? He should bave learned
his leason im North Africa, .

GUD: 'ROMSEL was ths principal proponent of this theory inm France. Later
. on KLUGE followod suit, And it wae imposaitle for me to do anything
agaiast {t, A fortreos such as ANTVERP, for example, was not util-
1sed. It had neither ammunition or armament worth centioning. That
was the worst blundor we could poositly have made. And wo did not

fortify PARIS! Nor did vo repair the fortresses VERDUN, EPINAL,

BELFORT, METZ, or STRASSBLURG go that they could be used. ‘e simply

bad teo lines: the ATLANTIKWALL--which wes expected to fail like any

other installation of {to kinc whorevor the enemy would attack; and

then the WESTVALL--another line which was expected to succurb vhore
I ever the onemy would concontrate all his offortc,

- Bs ROMMEL ond I wora st odds about this for rany months, Then Genoral
: GUDERIAN himself copo to France im order to back me up. 3ut un-
. fortunately it wao impogoible to achieve anything.

GUD1 1 was sent to RO.JEL for that particuler purpose., But RITLER told
#et "I can't tell the Fioldmarshal in comm.nd how to run his bus-
iness."

H: Je knew exactly, ovon bdefore the invasion started, that the ratio
of allied eriorod rocn -curs (PANIERSPAEH.JAGEN) to ours wao 15 to 1;
tanks, 10 to 1l; and plonso, 30 or 50 to 1, And in viev of this sit-
vation our ouky bopo for victory loy uith nobile varfore.

GEYR: RCIAMEL wng o fairly good tacticion, but ho dida‘'t hava the funtoet
© “ idéa ‘about strategy. -

n

GUD1 RUABOL was excellont a8 hig. up 00 a corpe covmandor, Ho vas a first
rate divisionsl commander, becouse ho wao coursgaous, wubt to the
front, and participatod ip everything. Jut later, vhen he commarded
an erey, using the oawe techaique, he lacked the vision which is
essential for such a tagk. You know, it takus time to learn to lead
large ond fast arpored units., ~nd RQLEL was not a tank oxpert.
Aftor all, you can't guddenly rcplsce yoars of 6chooling by imtuition,
ROMUEL loct copo of hio nerve 1o Africa.

10t ihat do you think of our Goneurol PATION?

GUD: Genoral PATTON did whot we would have likod to have donc ond what w¢
used to do, Hec wag very fact, which could already be poen in JiGR-

MANDY, 1 vas with tho FUEHRER when PATTON's drive startod. He ecid:
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“That 18 nothing but the shamelees during ~f s fcw tanks, Our Gen-
erals never could have dope that.” 1 told hir that our breasking

" through the Fronch Maginot line tovard the Atlantic coastline had
procosdod in tho samo manner, Our breakthrough to the Swiss border,
our closing of the Rusgian pocket, both wore baged on the same prin-
cipla, A tank cdormander who doesn't lead recklessly can Dever be
successful, Fate gives hiz just a few minutes or a few hours in
which to do his stuff,

L N 4

GUD: The coordination of your air force with your arcored force in the
lorraine caopaign was co outstanding, tihut I immediately included
these Averican tactics intc ‘e curriculum of our ariored forces’
school ot UERGEN, )

OEYR: Even oarlier than that, in NOrMANDY, we could dirtinctly recognize
. the Aporican spoorheads by tho plames vhich circled over them con-
~ tisually in order to clear the way--und whieh gave us no end of
© spouble, Did you know that the TL. £S5 (London Tires) gave us the
- clue a8 to the length of time for which Aerican armered divisons
would not be liable tc attack! I saw the articie myself where the
censor missed it, and I nlso ohowed it to FA'SCHaLL TURDSTEDT, 1
knew the TLES very rell, and therefore read it very thcrougnly. 1f
you knov the Britigh we l, you'll know that not cne of them reads
the first or sccoud page of a paper--including their censcrs, They
vegin with the middle. OSince I am very :much interested in English
. reeding matter, ., ..., I Jd.scovered on the gecend page--among
. motices of the pork market and agricultural nevs--a short report of
a Beoting between repregentatives of American artored units, the War
Office, and landholders, dealing with negotiations for waneuver
areas for American armored divisiomns, Speeches were made, warning
the landowners that thoy would have to expect quite a lot of damege,
einco tho maneuvers were to be primarily night operations. All this
vae printed in the TIKES, as well ss the fact that the divisions
would not arrive before 15 Fed, if I roussber the dste correctly.
Ue could deduce from that, how lomg it would take you to got ready
for on invasion.

B: Right after the invooion otarted, and vhonm the TUEHRER complained

. because we hadn't puphad tho Americano into the oes, I explained to
bis that I couldn't make up 7ith umy ermored contz;entc alone for the
lltlure of the ¥avy and the. Air Force. - - s e

L B 2 I 2R I 3

111, MISCELLANY

OEYRx I was deuply grieved when I heard that ALS&CS was dofinitely to be-
coma Franch, ALSACE ip German 00il--lONRATIE io French, I was
hoping that there was tho possibility of o compromise uoing.ths U.8.x
88 an interwediary, ond that the deciscios might be postponod for the
tiso baing. Aftor all, no true Gorman e¢ab ever forget ALSACE,

Twice, Geruony trcatod the Aleatiamns sukwardly., The firpt time aftu:
1870 ond again this tire. The point at present io not to incorpor-
ate ALSACE into Gerumany, It would bo a better policy, if the Al-
gsaticns vould have a neutrol administration like that of the United
Statog for a fow ycars, and worc then given the chanco to hold a
pledbiscite..... Therefors it vas conaidured good news, that the

—— .7
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~  SAAR territory wae to be und.p Arvrican Jurascicticr, Ne Purop.ae
cat be ualiascd adbowt thus. qQu st;cns, n:t +v a the Rratish, The
téon Of & "Balance of Pover” is of prime isport.nie t.. tw Englisn~
wan, ‘There was a bister struggle between EvEl ‘s ind 8. Ukl ICARE‘s
schools of thaught cencerning this point. IEngland under her resent
leadership 40 wot 18 the position to be as fupartial toward furopean
problens a8 the United States woudd be. Oune must look at this
vealistically. A farreeshing and fear solution cf Burope’s eccromic
prodlens 16 peseidie ealy v er the leadership of the United Stetes.

* v o
. hot LACHAY)

GUD: We can’t understani that, Kven our vwa circle wes afiected, The
ohief of ay operationsl-derartnent aas io JASHMU, 1 never got avny
newe from ham., My -afe cculdn’t utter & «wd, ar she, too, would

. hove been sent to A, ‘o knew of & feu ¢! thepe &ty afferrs’
18 the concentrat:on camne. .

: - 108 Coulda’t yow go there ycusel(®

GBD: Yo, that was impoesible.... AL MLED was respunsitle t-r all the
astrovities. .

.

* 0

: GEYR: 3 wes with RIMEMINGP for one year as & ailitary sttasnb. 1 only
(. stayed with hie out of & sense ~f Juty, le was me prefessioual
. 4iplomat who knew has Wwesness, He red lived iy Canada for a witle,
ond thought that the Aratash were just like tae ‘ansdians. Bet .
they are quite Jdifferest--you uan't cocpare the t:c nations. And
40d Wy his 1pnrence he Del.oved that he undesrstood the Baglish

Sucme? of A3 and thy Fal) of ‘&b our generals explained ¢
ige 8 twoefront wr would Ve impossidle. The
Iaot could bo held only 1f the Hat could be pacaified,
o o 1 prosented these idess aot
0388 Minister, dut alee to the WENALR. It was ia-

:
:
T
§

vas with mo, o)y 9C neters
1500-=0¢ WS otil) with we in France--but never in

-

I
i
i
§

areusnd o8 leag as everything went well, dut no uuu.}

20000000 1oft $30aucO he had to (ly South. Omly

e was otid) with some ¢ivisicnal Meoadquarters sear

00t to be blamyd himeelf: the FUENKER ves we cvward

Utaselved taooing sayehing seot wrfere. oo bad
00 t w.rfave.

't fodlow my advice to join his men. Nowever, his health

'S uwp o standard anyooro., There astuslly were some men im bis

.
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cxrclo, cen of Supreme ‘Headquorters such s (DL,
wm. who never came anywhere recr the tront‘.'

G!.'IR: At loast azxr..u:n comnanded o Corps at one time.

ll: But he nover loft hio bmdqn.nrters to go fornerd. He never cauze -
closor to the front thanm his corns hecdgquarters. 1 repember hin

. feem tho Prench caimpaign with the FANJERGIUPPE KLEIST, where he wat
was Ry guperior,. . Not once during the entire ezuup.ign did_he come -t
q hudqmtvn. .

R

.OUDU ! n.nr hourd anyone present a viewpoint at the . NE‘{R "Q.whi.c"';
d.tttorod fros that of ﬁ'c FUE:RER, R

‘ IO: hm, 18 ot what GUERING told us. MHe claimed that ho nad nnmerous;

qunrnlo with HITLER about tho ooployuent of tho air !orco.

'-'GUDU Bmt io unqueo'..\onsbly t.rue. " They argued at evny nnung ut

[ wero onoazdod arnments. .
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