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My Personal History = . ' ;_M'é S
by , , _ ( —
Gdrb Kelta ‘ |

- (President of the Tokyo Express Railway Co.)
_ ‘. 1, My childhood as. ‘the second son of a peasa.nt

My’ parents‘ influence
) Pursued ny studies working as a teacher '

'Nine yeais in. governmen'b service

iEhe time— ofnthe eatablishment of the Me.. Bai}ﬂf%. _

Two benet’actorsz lur. Tomii and Mr Kato

_Detained as an unconvicted prisoner at the Ichigaya Prison:_'- : :
- 8 'Failed in taking over "Mitsukoshi“ o S S ( )
9.- A scaamble fora subway company oo o S

- 10, Forced a post of t.he Transportation Minister by TOJO

-
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| .Tust as- 1 am strangely nicknamed “Gﬁto Keita" (This is not Goto but.
'@oto whieh means, burglar), I have lived for business, and busines&;@has
made me alive. , Acoordingly ny personal history up to tha present when
I am 74 years old may not have any humanly tender smell in 1it, but from
now I will tell the outline of my 1life at your request ' | |
In April 18, 1882, I was born in a small farming village named Aoki— : ;
. , : ‘, | 7 g
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- mura in Ogata District of Nagano Prefecture as the second son of a poor e
- L.
£
peasant named KOBAIASHI Kikuemon. , My elder broeher was a very quiet man _ ;:,
and eucceeded to my father s farming occupation. Later he became a vil- %,:
lage headman and a member of the Nagano Prefectural Assembly, and closed F
his medioﬁre 1ife-in a backwood village. e
| with the worldly eecond sons, I wae also d rough boy and used to put ec- _,; ._-.‘:.j
i : ribblinge on the wall of a precioue village ahrine or’ gave a vital wound |
'oto one of my ﬁiends of the seme age. "t_,". ok ' : ’ 7 '
L | It was in 3.889 when I entered an elementary school of the village, -
r— e.nd ‘vhen' I'finished the course “of” the fourth yeer claes, ,I meved %o the lf.;., - i, g; :
., »,Urasato Elementary School of a neighboring village ,and graduating from jf
the higher elementary course of the school, I entered the We‘-zmda,\e )
'ﬂddi.e School. Nhile I was - attending the Urasato mementary School, the ¥
Japan-China War took place , and even the children of such a backvood v'.lI;- s ‘?.,'
| 1age vere also excited at the /'onmsed newe of the war \' . :
» Although my father waa a poor peasant as I already mentioned, lljta . e
househcld Whs the r:l.cheet among abbuta’bnily one thouea_n&\‘houaeholds in\a\, : B
emall village. However, “the actual caeh inoome we about four or. five |
[ ' hundred wentlin a month, Accordingly, there rem_ained only forty to fifty {’51 i
AT yen a_t‘ter uedu&ting tax and i.liging expenees. %at is more, my father ;
kA meddled iith the silk-reeling industry and failed Accordingly there
- was very litfle room in the living ekpense of my. house, and I wae to . -
work after graduating from an: elementary school but I was 80 eager for T ]
' study in upper schools that nv father let me enter the Ueda Mlddle School LR
specially. ‘ | o ;
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: _:b_he_ tgf;rse ef the. third year class of the Ueda F.iddle Schr/al at__the__age

“ I:had to go & distance of about £ ven mJ.les from my house to school
in mountain paths, but I attended the school eyery day rain or snow, - How-f
ever, my unyielding eplrit and the circumetaaces\tnat 1 could enter a’ |

middle school in spite of d;tfficult living/ never msde me absent ﬁ'om
%Jt of my home
o chool. S . ih my\ om
. . /’ ! W .
At that time, there was on.ly “one prefecturel school in Naganc Pre-

[ \
fecture, and it was the Matsumoto Middle School but there were four
branch schools in Nagano, Ueda, Suwa, and Iida. Students could attend B

;"these branch schools until the third year class. ‘ Accordingly, finished '

of 16 in 1903, 1 attended the Matsumoto Middle School from an acquain— o

©

tance's residence in Matsumoto and finished the course .of ‘the fourth

B and fifth year olasaes. .

Graduating from & middle school s I wanted to advance 1nto ‘a high B '
sohool, but considering the economlc condition of my % ceuld 'not |
gask my father to 1et me go*; high school Then, through the introduc-
-_'tion of my respected teacher, Mr KOBAIASHI Hao;jiro, I became an assis-.
:rtant teacher of ‘the Aokl Elementary School of my native place. To be- .. i
come a teacher of a school was a great and sole purpose for the sons of '

. sants
poor mbaa at, that time. However, my experience .of. a middle school

. life enlarged my social view and dlso made me eager for studylng in a

. higher echool Accordingly, working as an aesistant teecher, I tried

to save money in preparation for a chance to enter a high school.

2

My father's name was Kikuemon &nd mother's name was Sue. They had
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no eperial educational background, and especially my mother could neither |
-read nor write, but she had the most excellent power of memory in the
| village. ‘Her child-training was also very strict Acoordinglpm-- pa-—-
A renbs' influence is quite unforgettable for me as long as I.live, and ‘

:l.t is not an emggeration to. say that I owe to nv parents for what I anm

todey. ‘ ' . , _
_ My father wasdf earnest devotee of the Nichiren sect e.nd wae Mgot- o
ed in chanting paayer of Nammnyohorengekyo Before/breakfast d.ne'bhe-mor—
| ning and before gomg to bed at. night, he used to repea,t the prayer about '.

fiee hundred :to one_.thoueand_ trimee at lenst ' I,.; remember thet there wae

a wooden statue of Kato Kiyomasa in front of a picture of NiohirenAat
| t,}’i..e time , and my father chanted pre,yer before the statue.- Unlees hie
»prayer was finished, we could neither ea.t breakfeet ok go. to hed //As__ :
X wes grown up. in} such circmnsta.nces, I vas given nw parents' deep re-'
AL T-q ous influence and was natura.lly given the confidence that I would ‘
be able to .overcome any peins end difficultieg. . '
, The prayer of “Namunwohorengekyo" (Glory to +he Su‘bra of’ the Lotus
. - of the Supreme Law‘) is a phre.se of ‘the. Sutra of the Lotus. The Sutra
s “of the Lotus has 28 volubes' a.nd is the last" lecture of Buddha. 'l‘he laet
S | lecture of the Ma.hayama Sutras is the Su‘bra ‘of the Lotus. » The 25th vol-
| .:ume of- the Sutra. of the Lotue ie ‘bhe Sutra of Avalol(itesvara whioh begins.. :
'with prose. Sutras usually haVe ordinary sutrae in their beginnings and ‘
heve refrains in verse at the end. Although nmy father did not read the

(\

foregoing sutra, but I remember that he was ,\repeatedly reading the last

part of the Sutra ofJAvalokitesvara very often. ' ' L
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- Later I went to Tolcyo to study and used ‘to write to my parents once - //‘ t',,‘
\ " in every month. \However, being so religious, my parents aad. not °pen ‘my F:
letter immediatel> but after pray:mg for my’ luck at a village Shrine, they i £ .
Tt _~:opened nW let‘ber uith thanks to God. Even when I returned to my home, ' g:
they did not. }ﬁnediately talk to me ’ but ai‘ter praying for me and ch,ant- ‘ &:
: ‘ ) ing Namnyohorengekyo, they opened their mouth There wae a: dietance of g:
K b about seven mlles between my house an;i Ueda Station. Whener/eieivi:eave ~ g.
] nv house, nv parents ueed to etand at the gate and gaze aft/er me until : t:
I was out of their eight : I/’/ R ;v,f A l’ - | ,::

A8 <I wag under the inflilenc '."of -such ._'religious and/ sincere parents . ‘ :

B , r
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oua confidence, "All ie vanifty" that is to say, to eaorifice one 8 own o

,to go. At that time, a. sum of. twenty yen wae quite enough for a echoel- o F‘

A o S

"'life fnx"‘afmonth in Tokyo. - However, the economic condition of y. houee e L.
/ e :

_ : "

,could not afford even twenty yen for me to study'in Tokyo at ‘that time. -
ok

Accordingly, ae mentioned already, I became an. aesistant teacher of an s t *

: o S

elementary school of my village for a while, but during the summer vaca—" {“.

;e ) "

tion of the same year, — I remember 1t:wms 21 July 1901 —, I went to B
] i

'.l’okyo for purpose of study and settled myself at a lodging at Yuehima- "

, _ R o

| Ko

T TR '.'.‘;',?",'.' 67"' Pty T PU - - T :;'.I."E'.:é‘l

. ‘ : Tk,

- . e T T -~ T T MR T ONGRT T R - . ok

e & @ v » o, ! ] L - * *

'S - & '3 & [ < [ [ ] [ N ] ) . ® ~ - ] & 8

REIER A ehidda

in”my boyhood, I ggt'conridence/that I vvould be able to win every di'
ficulty by chanting the prayer of Namyohorengekyo and gained a religi-

eelf for otn" i'\ Nith this confidence, 1 have lived for eeventy yeare.
‘l‘oday v I have a deep sense of gratitude to my parente. - ' '
_ 5

: Qraduated from the Matsumoto Middle ‘School, I was at.a loss where - 'J:) B &



N : N
, ',Tenjin-vho ’ Hongo, thronghothe good offices of Mr, Koda, former oresi-

‘lodging, I heard a man shohtuﬂExtra, extra Being a country boy, 3‘

"_wes deeply impressed by the news, as it was’ the first day of nw life

B 3 T o

aH:.tots»u»bashi University, but I failed in the 'examimtion on account ot

- As the students of the school could study at, government expense , 1 im= -
g admitted. Therefoxg, I resioned as assistant teacher, and entered the

¥ the- president of the schoow KANO Barugoro and he' lectured for us

'.once in a week Show‘;lngbhiseﬂuteular arme, Mr KANIJ used to say, "You < r

~ ficulties, you, must think that there) is nothing vou can not accomplish." : B

R
R

)

dent of the Matsue High School. 0n the ety day. of f¢ arrival at \the

w
O

- could not understand what it was.v Reading the extra, I knev that HO HI/

Toru was assa:s.mated by IBA Sotaro at the Tokyo City Aseembly?all & |

- - = i :

After a week sinoe then, I took an entrance examination of the Hi-  °

- \\
totsubashi"liigher Conmlericial School, the predecessor of the present

my | poor lmowledge of English Sittfng on a- bench at a pond near Kudan,

\ coneidered what to do a1l day, ‘but got no idea.v Then, I returned to j

"'Aokimura and became ‘an assistaxrt teacher again. "In the fol_'l.ouing yeer

the 'l'okyo Higher Normal School opened registratlon before all others. ) f}‘:

E

mediately apphed for an entrance examinatlon and’ fortunatelly I was "‘

‘a

couree of English literature*.of the hbghei: normal school At that time, :

must have unyielding spirit Whenever}ou ‘may be confronted with dif—

=
His assertion is etill strongly remaining in my m:l.nd.
Graduating from the higher normal - school I became anteachenhof j)
English at a municipal commercial school of Iokkaichi Although ori- ¢

#
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' remember that I got great 'paine on account of heavy gymnastice. However

: soon I had tronblee ofe school expenses. So, I went to’ eePReMr Ka.no'

: Among my olassnuates, thers were SHIGEMITSU Mamoru, ASHIDA Hitoshi ISHI-

/

ginally, I had much interest :m educational undertakings ’ the aotual

school buemsss disappointed me, and it seemed that the teaohers of the

school ’ 1nc1uding the school prmcipal lacked enthueiaam. Accordingly,
X. felt I had to graduate from a university and ‘?o tac}de with the world.x }
- With such a Tesolution, I quit the’ commeroial school at Iokkaiohi in

\.t

April or May of the following year ‘and entered the speoial course of

the politioa.‘!. course oi‘ the Tokyo:'f; Imp ial University in September of

the same year and took a graduatio e:camination of the First High Sohdol
in October. : rhe graduation—emmination veis g difﬁcult one, e.nd I et:L'Ll . -

course of the Law Department of the Tokyo Imperial University. However, ‘ 3 .

opém.on, and- he ﬂadadme a tutor oi‘ Be_ron TOML Masaak:.'s son, but at the |
‘same time with the son's entry mto the Second High School, I eould na.’cther
teach ‘him anﬁ stay at his house. As the result Baron TOMII made me a N
tubor of. Mr KATO Takeaki's son, Atsutaro. Thus, I 1odged with the KATO

fam:.ly and won my daily bread and eohool expenses. !

| ] A ,
. On accourrt of good offices of Mr TOMII Masaaki end M.r !ATO 'l‘aka-

eki, I could graduate from the Law Department of" the Tokyo Imperial Eni-

<

versity in 1911, Ae I had wasted several years ats/a eacher before, I was

four yeare older than ny classmates and I was 29 years old at that time -_

%
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' Z4KA Taizo, ,saomnmumo, CGASAWARY Sankuro, MATSTMOTO Manabu, KI-

vNURA Tokutaro, MITAKE Masataro, KAWAKAMT Koichi, MAKINO Ryozo, TANAB& R S

: Katame.ru, TSUKAMOI‘O Torajl, end SHINOHARA M:Lohio, ete,

~In the same year of nv gra.duatzon from the un:.vere:.ty, I succeeded
s in the higher civ:.l service emamination end entered the Agricul'bure-Com—c»,-
| - merce Ministry owing to Mr. KATO Takaaki's good offices I wa;to be- - -
come ‘a factory-superinbendent a.fter the enforcement of the Fa.ctory Law.
However, as soon as the IAMAMUI‘O Gonbei Ce.binet appeared, the tight-fi—
g nancing Pohcy vas . adopted in every. field e.nd ‘the. enforcement of tI}e/

3 e Fa t ry Law was postponed for the comingtthree years on account of the
T had to be s minorﬁofficialifor “the” coming;'

administrative adjuetment. ‘
"However, I wa.e ediiced to enter the Natlenal Railyay Au-

three years.
Ao Mr. KATO telephoned to' Mr, YOXATI Takeji-h

. ”"'7
. thority._ It was -in 1913.

» . .To, first Railwey M:I.nister, I met M. NAKAGAWA Shcza, then Pereonnel Af-

fair Sectlon head e.nd I enuered the National Railway Authority. Since

‘then, I worked at t.he National Ra:l.lway Authonty\ for nine yeers. Accord—

NI ingly, including sthe period of one year in the Agriculture—comerce Mini— .
o o s‘try, I ‘eerved for a tote.l of ten years as a govermnent official. L
In 2/, Feb,. 1912, the previous year I entered the National Ra:!lway

i

" Authority, I married GO‘I‘O Mechiyo, the firgt deughter of Mr KOME Tami-

noeuke who wee a doctor of engineering through the good offices of Mr. s
| FURUICHI Kimitake doctor ‘of engineering, and . I changed nv name GUI‘O “I v o

was thirty years old e.t that time GOI‘O was the name of Mr. KUME Tami-

nosuke‘= mother 8 former neme, and marrying me, Machiyo revived the once

4 5
: d:;sconj;inne,d GOTO._family. Tt was a kind of conditional’ marriage. '
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'end I was under. hin'for a month, but as he became the direotor of the
o Superintendent' Bureau; I also moved to the Superintendent Bureau and I » L e

'_ .beoame a higher official ‘as the v1ce—eouneelor of the general e.ff;eirs :

" nees eection, /znd under h:Lm there was KIIASU Kenjiro. Later. the H&RA '
 Cabinet came into being and Mr. NOBA Daikii became the Minieter of Céme o < L
'Jmunicetions. At that time I thought that these persons' remaining in T

‘ you.ng officials, ‘and 1 conferred wi,th Mr. ‘KIYASU,

‘t}.’xe head of the busiueas section a.nd ﬁ\became the ‘Bead of the business

wae an acting—chief of the section..
the title of "acting" Accordingly, I used, to cross out the letter o;g/
"acting" of my t:ltle of "A.cting Chief" icritten on ‘eircular ‘bills every

- time, and turned the bills to the genior officiale. 1 expeoted that

"their 'poete for” "1ong’time would he—obetruotive=for the?pranot.ion o£.=

While I vas in the service of “the’ National, Railway Authority, ¥,

NAKANISHI Seii\,hi was the head of the documenta and archievee eection '

P

Lo

CETTETTAFETHY

LR '! [} * e 9 o 0 & 28 & o a 4

seotion. In the Super:lnﬁendent Bureau, SATAKE Sango was the head of

the Generel affaire section, MURAI Jirokich:l was the hee.d of the ‘busi~ .

71

>

As the reeult through

the efforts of Mr. omo Ke:ljiro and M FURU'IGHI Kimitake, finally Mr. .
NAXAN‘.[SHI beceme the vice-mimeter of the Mmistry of" Comxmmiaetions, S
Mr. smm: becane the, dlrector of the Superintendent Bureau, xmsu ’

seotion. However, azs,I vas a higher official of the seventh grede, I '
Howiver, I vas dieeet:lsfied With\)

LR e R N BB e ki e

o 7

e
. { *
they would notice my dissatiefaotion about "aoting". Actually, Vioe- e la: .
Minister ISHmARU Shigeyoshi noticed it and fornslly clncelled the w(.le Te®
: HEPE 5
of "acting chief" and I became & chief of ai section. ; -
/I/', PR
Thus, I vas in government service for nine yeera: and during the -
| g .
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company and became the president of the company. “He; wanted to have an: ,ef il

times 1 served as a seotion heao for aexear and half, and in order to

i take office as an executive director of the Musaehi Electric ‘iailsJay

_Company, I” quit the Ivational Railway Authority on 11 May, 1920 Usue.l-

ly government officials have to aesidiously work . inl of~fices during their
moet active period but have to leave their offioes when they— are thorough-
ly acquainted with their taske. In comparison with the businees circlee;l
in which people can thoroughly devote themselves with th 'ir whole lives,
the life in govermnent eert:toe is really monotonoue. : ‘I‘hie is the con- o

clusion of nw experienoe in governmsnt"_. 5 <rvice""£‘or neerly ten yeare. j

lished in 1910 and had a franohise right o -__,a T ailway between Hibiya,

Tokyo, to Hiranumabashi xbﬂ Iokohama, the company had no sufficient funde

for its eetahlishment and was worrying In 1920, Mr. GOU undertook the

o

4r'ered mth Vice-Minister ISHIMARU of the Railway Authority. » Then, Vice
Minister ISHIMARU told him, "Now ve: have a ﬁamxgameﬂ GOI‘O Keita as the
"chief of the generel affaire section of the Superintendent Bureau. . He

is'a funny man; =nd ‘being dissatiefied with the ti1%e of an "acting chief"
“he used to. crose out_the ive‘bter of "acting“ on circular bills.™ Mr. GOU

E
expert exeoutive director for the construction of the company and he con- S t
;

i

]

!

i
had an interest in me and wanted me as ‘the executive .direotor of the com-- P
) . EE " |

!
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pany As I was about tired of government service at that time, I immedi- |

ately took . office as the executive direotor of the Mueashi Electric Rail-

. vay Co. o

Caeually old Mr. SHIBUSAWA Eiichi came back from hls inspection tour ’, :

3

in Europe and America and he wanted to form healthy rural - citiee and reei- N

N N e R
: e 0 e o i s

P
o

dencee. : pring wide lands in" Denenchofu amd Senzoku ‘he obtained the

licence for the eetabliehement 661' a railvay between Veguro &nd Tamegawa. .

FS TR

Thua ’ the Ebara Electric Railway Company was originated but ae the staffs s )
were all- amateurs, they wergeiealingsdifﬁcnnios in managing the oompany : }'
Then, old Mr: SHIBUSAWA consulted Mr.. YANO Tsuneta of the Daiiohi

G » wh was a lar e shareholder, but Mr, IANO was also an

YT

amateur in ra.'!.lway management . Then, Mr. WADA- myoji of the: same .;Daiichiﬁ:ﬁﬁ

o Seimei (life insurance co.) said tbat Mr KOBLIASHI Ichizo would be sui—

< B L
& B )
o s

table for railvay na.nagement‘ . Therefore ) Mr. ;IANO went 0 Osaka and: met

Mr KOBAI.ASHI Hwever, as Mr. KOBAYkSHI was eo busy at that time that

he recommended me’ to Mr. YANO After one or two days I was introduced to

Mr YANO by Mr. KOBAIASHI at the Nihonbashi Club for’ the first. time e.nd

) took office as, the managing director of the Ebara Eleotric Railway Com- R L :
- pany At the junctu.re, Mr, KOBAIASHI told me, *Now you: are trying to R 0
- construct the Musashi Electric Railway Co. together with Mr GOU, but :
it is not an eaey taak. You had better conetruc}/,»hu Ebara Electric Rail- . t :
vay Company fast because if the rure.l city plar. is enforced the vaet o - F :
lands in’ Denenchofu and Senzoku will "be all eold. If the Ebara’ Electric :.'
Railway is. suooessful, you had better construct the b‘ueashi Railway with { :
the momey obtained from the lands. I agreed/»;ith Mr. KOBAIASHI'S opinion | . t :
: ‘ . .
CLreTeliIaTerLeTereTe T T T TR, 3
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and": made -'u‘pvmyv mind' Changing the name ‘of the Ebara Electric Railway
Co.v into the Meguro—l(amata Electric Railway Co., immediately I eet oy- AN
, self to the construction ‘of the company. This Meguro-Kamata Electric
" ,-Railway/merged the Toyoko ’-“lectric Railway Co. -in 1939 and became ‘the
mother-bcdy of the present Tokyo Exprese Railway Co. o } o
- In November 1922, the Meguro—Kamata Railue.y Co. opened the whole i
N railway between Meguro and Kamata. Ae it wae :meediately after the

;mw moved to the areas along the Ye-Kama Railway, end the achievement

- of the company became extremely succeesfu.l. Accordingly, with the money

.__.‘.

'_btained_»byi.the‘ Me-Kama Railway Co.: 2

I bought"'v up the maJ ority of the‘""”:““" g i
‘.-'::."etocks of the Musaehi Electric Railway Co. and hled the company under
o our’ influence, and changing the name into the Tckyo—Iokohama Erlectric
‘Railway Co., we constructed the company. Thue, in Merch 195‘2 the rai.l-
: _.__fway between Shibuya and Sakuratzicho was epened.. "
_ However, being confronted with the extreme depreqsion of financial
; circles early in the Showa era, I experienced great pains ‘§0 often that
I eometimee thought of suicide. Sometimee e could not pay for the com- "
| pany workers, and though twe tried t’o borrow one hundred thoueand Yyen, all.
irsurence companiee refueed to zrend monny and I discouragedly walked the '
Hibiya Park together /orir. nglIBUSAWA Hiaeo in the rain Eréry branch ' =

of trees. made me feel like hanging myself However, How I think that thev

7‘(

‘difficulties were the problem cf confidence and patience At that time

"‘r& {7

I constructed a principle of immediate estimate and settlement and in- Ao

spibed all workers of the company with this principle. s still keep

o~ [ NP TP

z
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this principle as philosophy of business mnagement ,Be'ing' un’y&éﬂidiné, v

N

and patient the Toyoko Electric Railway Company oould win the present

o

prosperity. o
. 6:

‘ Ae mentioned e'bove,":I could gradUat'e from a-universitv throug‘}:'x the
assietanoee of Mr. TOMII Masaaki and Mr. KATO Takaaki. However, their
influences were reelly great both materielistically and. mente.lly. .

M TOMII vas grown up in I"rance and was a echolar of the civil 1aw.:
He> was ‘a man of noble character. Although he ha.d many titles such as =~ .
be.ronage s doctor of 1aw, and Privy Councilcr, he had no property, and

this was because of his. loi‘ty end pure character. "He was also very pru- :
B ﬁ these pointe. it m s o T

e raar dled in Seprtember of 1935, dnd’ vhile he was in his bed for’ more
" thﬂn fourty de.ys I visited him uﬁ hoepital every a/y When the beneeved
family received an e.id of Y 30, OOO from the geverdinent, 1 urged the A
family to invest the money t\‘*tihe stocks. of the Meguro-Kame,ta Electric

Re.ilway Company which wag pe.ying a, dlvidend of 10 per cent at the.t time . ’
because 1 thought it would be effectless to keep the money as bank de- C : 1

U 2 AT R EVENE T I

'y poeite. I eleo promised the femily that I uould pay: for the difference '

N l' .
3 i ‘ lo
- when the dividend dropped below the level of 10 per cent - < { o A ;o

0 oOn the other hand, I was given an influence of indominability by ,,
3 Mr. KATO Tekaeki Once'Mr. KATO vent to London e as a Japanese ambageddor - - *
, »
in Engle.nd ’ but was celled back by ‘the gowernment and 'became tiie Foreignv ‘ Y
Minister of the SAIONJI Cabinet. However, he strongly obj ected to the o F
, natione.lization of railway and resigned his post, Accordingly, he vas - :
c i
1 ®
. - - -r‘:*’_:‘:‘?ﬂ’ o 48 '——'f'" :—?:_id?__::?c:-%c_;ii:@.‘ﬁ*{ M:;.'.Z._I'.Zn ...... iu‘!‘d.":'_._ z;._,___";_._ -



@

a really indominable one-man and did not listen to others' opinion at
ell. Even Agriculture-Commeree Minister OURA Kanetake and Superinten- |
d'ent-General ISAWA Takio of Hherepolitan Police ueeclr to make deep obei-
sance to him, He never made any concession to others. Acoordingly"l

. wag greatly influenced by his character. . | | |

As Mr. KATO had the background of education in foreign nations, he |
) ‘was ext.remely individualistic and had no human sentiment at ell. « If le
had had Christian religious mind, he would have been Warm-hearted and
k:i.nd.. Accordlngly, as hheepreeident of a politieel party, ‘he failed - i S

,./

l;.taking polit:.ce.l power. For ten years he was the presiden‘b of the Ken-

seﬂcai Party 'but_ he. never bowedf to his elder etatesmen. Although »Mar-
quis OKUMA supported h:.m, he could not ta.ke political right as his elder
. _vstate_smn diad not support hin, - ?he_ nzmbe__r ‘of hie_ pa.rty members deereas_ed

A 2 A I A R i 3 o PR

and even WAKATSUKI Reijiro and SHOMOOKA Chuji seceded from the party.
Only HAMAGUCHT Yukio followed KATO to the last. However, KATO kept
his composure, and 1nsisted h:.s principle. ?roni a poiirt of view, I

]

think that ‘he was a great mn, o
. In January of~1926,» Mr KATO died. Just at that ti.me, a partof a

tunnel at Ta.kashzm—san, whioh was the most difficult place for the con-'..-v
struct:.on of the Tayoko 1ine, sinked and ve had great 'éroublee. Then, I
was informed Mr. KA’I‘O'e cr:tical condition and mmediately ran to his -

dead face. _ } W
I think that emiy Mr, TOMIT was the only person who taught me the

way of a man.,

#

: residence at Kojimachi but he.. died before m‘*r arrival and I saw, only his L E
h

Other persons such as KANO Harugoro,_ KATO Takaa.ki, and E

P
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TOYOKAWA Rychei, all had strong characters, and even the ‘teaching of the
Nichiren Sect which ga«}eme great influ’ence also had a strong 'char'acter. '

A e L

As I was under such pereona' influence for a long time, people often say
that GOTO is really Heughty and doesnot listen to others' opinions.
By the way, in October of 1984, when I vas 52 years old, a ne.yora.l

tan’ Aseembly vas cleaned up a.?d ASAKURA Toraj:.ro,[ OKANDA . Gunji,aNAKAJDJA

Moritoshi and others were put into Ichigaya Prison and a ca.se of great v
‘scandal vas’ exposed ‘and became an issue for three yee.rs. As sanebody

" wrote a letter to the Metropolitan Folice Board and- informed that. 'bhe

" et e cv ——

e-Kame. Electric Railway Company hadtcontributed electi on funds to USHI—, '

ST MR e

SUKA Torajiro, our company was 1nspected and e.ll doctmen/ts were coni‘is-. o

cated by the Metropolitan Police Board. Ca.sua.lly, when we bought up

E9. Lottt i i

the Ikega.mi Electric Railway Co., we issued a check of Y 100, OOO to
KAWASAKI Hajime, representative of the Kawasaki Financiel Gl/ique. Under '

) | the suspicion tbat the money was used for the mvoral election, I a.nd |
MATSUURA Wehitaro, nanager of the Meguro—Kamata Railway Go. " W },e,gu-g p ,
into pzfieon. Although we were convicted of our erime, ye were. (given & K

: verdicf of innocence. The. procecubors brought the caee again befcn'e

the Supreme Court, but their appeal was quashed, and we became quite

innocent. ,

@
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l;will by religion. -=':-<Conf1dence is: =aleo neceﬁ-.—m;_

.pain of a life in prison for six months. It was e:the worst _period in my
life time. o |

' However, in such a case, the ordinary and daily cul‘hure and train-

. ing ‘become effective., If arman has no cou.rage, he: will die in agony.

In this point, I had rehglous confidence, On accmmt_of this religious
confidence, I was rather healthy in prison. | N | . ) -

_ Through the life in prison, I knew that not only intelligence and
exercise, but also strong confidence was necessary for a. man to 1ive on

In order to have a. strong oonfidence, a man has to always train his own

s

his businees. :

Anyway as there was’ nothing to do in prison eaccept taking meals

three times in a day, ] read books and spent times. While 1 'was devon-
_.1ng myself in: reading in prieon, I could gradually understand suoh/aom-—
pllcated book as “Saikon'ban“ Accordingly, later 1 published "A Po..,ket
Saikontan“ with not.es from the Jitsugyo-no—Nippon Co. ‘ ,

My lawyers were Mr. IMAI"URA Rz.kieaburo and Mr MAKINO Ryozo. 'ZAS '
‘soon ag I was releesed, n;y seniors, i‘riends ’ and the members of ny com-
pany held a great vindicat.lon party. e.t Seiyoken Restaurant Ueno, for
xne.’ Hhen I arrived the plaoe ‘of party, there were almoat three hund— -

red persons and especially NEZU Kaiohiro welcomed me first of all. I
‘was also greeted by TOSHD\‘ITSU Tsurmnatsu, IMAMURA Rikisabu.ro, d OKOCHI
-Masatoshl, ete, I took tw two sons to- the party. ‘ Being ‘quite moved by

my frlends' kindness, my voice trembled and my glasses wete wet with

.tears.
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” About .‘th'at tifne, the ‘I‘o‘yoko Electric-Railway Gompany presented me .. o

fii‘ty thousand yen as a token of gratitude in accordance with the reso-

lution of the stock—holders' generql meeting‘., However, as I could not v

use the money for my private purpose, I planned to use the. money for

an- educational undertaking. Therefore, adding my private money of

i

R 120 000 ‘§en to the oresented money, 1 established the 'l‘oyoko Women s

) Commercial School Originally I had enthusiasm for . eduoational under- |
| taking. Later, the Toyoko Nomen s Commercial School became the Founda-» :
tion Toyoko School and developed into a synthetic educational organ with

preschool to a colle with m-"?'of the ‘GOTO" scholarshi‘p society .

'l‘he development of the school malces my heart full of deep emotion.

With a purpose of offering “gocd things with cheap price" to the

;-,people living along the railway, I established the Toyoko Department

N ¢ .« ° L] *® L) £

Store in »1931.. Recently, I won the old "Shirokiya Department Store"

Vunder my influence. However, in the spring of 1938 I tried to take :

"jover "Mitsukoshi" and I became a target of people 8 ceneure., The pro-

cess was as- follows. .

There was a man named MAETAMA Hisakichi in: the Mitsui ‘Bank. I-Ie vas .

'the person who transferred the stocks of the Tamagawa Electrio Railway

Co /for the first time Before his death, he transferred all of his .

'stocks of railway companies to me., Consequently, I could win the Tama-f

gawa Electric Railway Co.and the Keihin Electric Railway C_o. under: my
influence. Accordingly, I had no 'intention of expanding my businesef‘

.



',;death, a man named suzux:r Takeshi came to me and asked if T aid not

a

o in other fielde except railway business. However, after MAEXAMA' -

O

want the stocks of "Mitsukoshi“ that MAEYAMA had oosseseed MAEYAMA

was a d:lrector of .Ma.tsukoshi Although T had notepecial intereet in
the stocke of Miteukoshl, I bought 100 000 etocke of }ﬁteukoshi . Béf

. _.,..cause I was mnaging the Toyoko Department Store just at that t:.me and :

T thought that it would be a. good idea to merge Miteukoshi with Toyoko. K

and to make the Toyoko Department Store 88 the Shibuya Branch Store of»

" Hovever, ,- Miteukoehi 15 “the; stronghold ‘of- the aeademicel~ clique of ST rp—

o v
-Ken.o*/ nicggrdiggly my senior businessmen of the Keio clique :l.mplored

Mr. DMAT Rikisaburo of the Mitsul Bank. Conaequently the Mitsui Bank
stopped to furmsh funds to me. Absthey aleo :hnplored Mr.. KATO Takeo Lo

who was the boss of the Kei.o academical clique (I received great aesis— e

)

o ‘tance from Mr. KATO in regard to the recent problem of Shirokiya), the

<

Mitsubishi Bank also e‘topped to furnish funds to me. If they had fur-

' ‘nished funds to. me, I would have taken over Mitsukoshi. . They frankly :

sa:l.d nIf you take over M:Lteukoshi which is the sole etronghold of Keio,,

we shell be: blamed by the Keio men. Accordingly, we can not lend you -

money.

Moreover, I was. summoned by then. Finenee and Commeree Minister

'D{EDA Shigeaki and hestold me, _"You hed better give up to merge Miteu-

koshi., Sell the half of your poesessing etooks _o_f Mi._teukoshi to the
mrtual aid assoclation of the employees of Mitsukoshiz! Mr. KOBAYASHI

I6hizo also urged me, "You had better give up the idea. It is almost !

19
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of ,Mitsukoshi’ Although I often aaked him for an interv:.ew, he dédenever

Amett me.» uhenever I attended the conference of department stores

ET T A T T T e T T e T g T g T g g e

L%

' impossible for such a rural department store as Toyoko to merge such a - i

great depart.aent tore as Mitsukoshi v I felt that it would be disad-

vantageous for me to quarrel with such semors, and saying, "As far as
railway concerned, 1 will not gi:ve way to you However, as for movie -

threatres and department stores, I will’ give. way to you" I sold 'mw '

'stocks ﬁna:uy. Although I had bought sach stock at T 90. and sold it

at Y 150, it was really regretful for me.
_ By the way, at the time when ’[hwas in the midst of trouble s Mr,
KITADA who later beoame the president of Mitsukoehi was ‘the direotor

expressed my opinions, the conference used to. be deadlocked. Then, medi-

- - ators ueed to close the conference. _ S f-'._,' R - ;

- In the- meantime, the problem was. settled After that, I telephon- ‘

- ed: to Mr, KITADA on one Saturday and asked h:.m, "I would like to see .

é

-you once. Even if you can not act in: concert withuaa, I would like to

talk to you." He: replied, “I accept your request But as my parent is '

‘ ill now, I must go to Katsuyama in Ghiba Prefecture. I vill meet ybuu |

“after that " On 3unday, Mr, KITADA went to his native place and came

back to Tokyo on the aame day However, it eeemed that he caeually enter- .
ed a telephone booth when he arrived in Tokyo. '_ Perhape he wanted te call_

his family Then, he suddenly dieddof apoplexy or heart failure. . I-
the following morning, he was found dead. Then, IKEDA and the persons

of the Keio academical clique clamored, "GOTO drove KITADA to death",

and I fell in a dlsadvantage Even‘KOBAYjASHI said "GO‘I'O drove KITADA



'.were the attempt of taking over Mitsukoshi and scrambling for the rail-

o
- @
v

to death, because he used to nonplused KITADA for many hours at the con- -
ferences so often." After Mr. KITADS' s death, Mr ASABUKT Tsunekichi
was in the post of the president of Mitsukoshi for a while. Later, Mr,

IWASE E:Lich:u'o succeeded the post.

, 9
- For the development of the Toyoko Railway Co. —- :('soon th’is‘ company
‘became the Tokyo Express Railwaf Co.) -1 bought up the Ikegami Railway'

Co., the Temagava' Railvay Co.,‘ the Keihin -Railway Co.,, theKeio 'Railway :

_._"Co.v and many other railway companies, and won them under my influence. T

‘. v e

also established new companies some times.
than 120 companies seme«inee under nw influence.' Sometimes I had to o

=

take a drastic measure euch as to oomer the stocks of a. oompany. : How-

e ever, these deeds of mine were not because of my mere businese ambition

but because I léved the workers of ‘the Toyoko Electric Railway Company

_and I also wanted to reduce costs.

What pomdmoted my bad reputation of "goto Keita" in sudx a situ.ation

¢ -

way company. Rasily I hae lots of troubles at that time. o . ¢

Thus, _I. used to hold more? L

In March of 1934, the Tokyo Rapid Transit Railvay Co. was establish— ‘

d Once the Musashi Electric Railway Co. gained the licence for the eg-

~ tablishment of anuunderground railway between Shibuya anﬁ Iurekucho but

could not: materialize the establishment and lost the effect of the licen-

ce. Later the Tokyo City Authority gained the licence hut it could not

establish the underground railway on account of financial difficulty.
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"?‘ﬁo;;_eyér, the G"Vura & Co, which had undertook_» the ‘underground railway con-
struction of the Tokyo Unierground Railvay Co. (Asakusa--Shinbashi) snd
had an cexper:l.encze of \;nderground edilwag *oonstrnotion, th'e Toyoko Eleot-‘f 1 .
ric Ra:.lway Co., and the ‘I'okyo Underground Railway Co. established the - '
'Tokyo Rapid Rrensit Railvay Co, in order to ee‘ha’o]:xish the subway between
Shibm-and Shinbashi.- Mr KADONO Shigekuro was the preeident, lh‘. WAKI— -
MIGHI Honare wee an eeeeodt‘nige director, and I was an executive director. 3 .
It was & difficult task to establish th;Ls company, “but: we established the

company by some meane or other and eet ourselges to design: and survey the

' re.ilvay 'I'hus, ‘We - presented an- applice.tion to the Railway Minietry for -

Y SH AT

fa

,a permission for th const‘ ot

bashi.” However, HAIAKAWA Toku;i, origz.nator ano president of the Tokyo |
Unde:ground Bailway Go. eseerted, "The railvay between Shinbashi and
I' v Toranomon shonld be established by my Tokyo Underground Railway Go. v The
~Tokyo Rap:.d Transit Ra.ilway Co.: should establish a railwey from Torano-
. mén to !okyo Station through Hibiya Pa.rk," and - began to etrongly obj ect -
_ | to our: e.naertaking Accordingly I e.nd KUROKOCHI Shiro, ohief engineer,
. were summoned by than Director. MAEDA Minoru of the, Reilway Gontrol Bureau
'and were urged to change our esteblihsment plen. ) :

€

: - o However, I thought the.t the eata.blishment of a railwe,y wouldbbe

NN,

B valueless unless the estdblishment of a railway between Shibuya and Tora— .
. 'nomon was imposeible, and I believed that the establishment of a re.ilwe.y |
between Shibuya and Toranomon.n.ndccordingly, I tried to pereuade HAYAKAWA
and the members of the Tokyo Rapid Traneit Railway - Co. often negotiated "

with the Tokyo Undergpound Hailway ~Co.. ~ However, HAIAKAWA never withdrsv
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his assertion but rather intensified his .ob;]ection.

~ Therefore, I thought that there was no means but to hold the right ,
of management of the Tokyo Underground Railwe,y Co. and to expel HAIAKAWA
from the company. Then, I paid frequent. visits to Mr. ANAMIZU Kumeo who

'we.s the enterpriser of the Dainippon Electric Power Co. and of the Hoku- )
. den Industry. Co, and finally 1 could by up 450,000 stocks of the Tolqo e
,- _tUnderground Bailway Compa.ny that Mr. ANAMIZU had possessed.. Thus, in the __b_
| summer of 1939, I expelled HAYAKA&IA and established the present underground

_railway At that time, those who furnished funds for me were Mr. KAIO
-Takeo and Mr. TOZAWA YOSBLk{ of the Yasuda '.l‘ruet Co.. As HAYARAWA was

i g gradunte ot Hasedq Uni,versity, the

] did not furnish funds for‘him

Anyvay 1 ?fzpelled HAIAKAWA vho hae the firet onginator of anunn-

| denground railway in Japan, and I deprived him of his underte.king c‘on- :

sequently, people sympathized with HAYMAWA e.nd I was eererely bhmed by

. tbe world._
D

. . i

' ing appointed administrative inspector of wooden veesels, I inspeeted the .

shipbuilding factoried all over he country. As wooden vessele were all

requisitioned for the use &8 the south Asian nations at that time, even.
the coastal navigation ‘dn’ Jepan was diffioult Aocordingly, the govern—
ment planned to build wooden vessels about 500, 000 ton every year, and

was looking for a man to carry out the plan, Although I bad no experi-

23
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ence in the dfield of shipbuilding, TOJO Hideki sttahis eyes on me and
FUJTWARA Ginjiro recommended me. . '
After making aninspection tour all over the country, I came back

[ O S S e R S STl Y

to Hakone. When I as mald.ng a report at Gora Hotel I vas inforrmed of

my second soi's “sath in a bettle field. I vas attacked by sorrow feel- :
_ - ing. on’ 19 Feb. 1944, I vas suddenly sunnnoned then Prime Minister ro.ro |
' -and trent to the Prime Minister.s Official’ Residence imedie.tely. TOJ 0
Tasked me to take offioe as the Transportation—Connnunication Minister, h
- and he said that the inauguration ceremony would take p,baoe at 9 p.m.

'of the day As 1t was { sudden, I acked him for time to make a reply »

e.nd oalling'SIINOHARA;Miohio, msnaging di‘ector of” the To'

sit Rs.ﬂway Co.. and KARASAHA Toshtld., one of mr triends, I conferred with . -

N ‘them: about the problem. T told them that I vould be umble to mrn

the responsible roles of a ‘Cabinet minister.

s

However, L my friends earnestly urged me to take offioe as the

Transporsation-communioetion Minister, I fine.lly made up ny mind s.nd
;accepted TOJO's proposal When I visited the Imperial Pa]soe on that

© L. night, Isnxwa'm Sotaro’ and UGHIDA Nobuya /were also there. Thus, the

| . 1nauguration ceremony of three ministers was performed. However, al- |

. . though I beoa.me a minister, I could not smoothly accomplish my roles as |

| “the Transportation—Commumcetion Minister on account of the® laok of ma-

terial and personnel under the emergenoy situation during the wartime.

* ""”““’11!‘)‘1“!“'7’?"1‘“ Y A Y TR

1 experienced ‘great difficulties at that time. However, I believe that "

it was very good ‘that I relieved traffio in the vicinity of Nagoya Ste—

tion and improved the’treatnent of seemen. o,
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I “had” experienced “glich’ affair, 1 woul‘d have been unable tc succeed in

ﬁowever,‘ as I became the Transporbation-cfdmunicétion Minister at
that time, I was purged from public service for five ysars after the
war, ‘but during these periods 1 devoted myself in my favorite tea-ce-
remony and reading old copies of sutras. " Wnile I vas a purgee, I was :
accused a{’ crime of violating the purge order under the reason that I
made a interference in the affair of the company 1 had coneerned g But.

- at-the same time w:lth my depurge, the crime became exbinct a/utoniatical-
. ly, and I came back to the Tokyo Rap:ld Traksit Ra:llway Company again. “

Recently I am often asked by people :lf €[ had 1love affiars in the

st or- not However, I have no: experiencépf such romntic affair If -

» business. My business ambition oompletely suppressed ny sentiment., ,
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