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SUBJsCT: Baokground Information -~ BND (C) '

3. Stage PI' 1960'ss Big, bureauoratic orgen~
ization. no cleur lines of cuthority; the same personnel only now 0l-
der, si ker, all of the same prude nnd yoars ssrvice,

of retirenentg no replacements = erycept relatives of older omployon

(and the the oream of ihe orop)s initietive of the few hard
workers blun e y unfortunate flaps in the pust; the orgunirzation
8441l run as & one~san shovj. all persounel aur time wait: to

see »aat happens when the 'Doctorts® mandatory retirement age

reached within the next couple of years. (I .&e"mw think that
when Geshlen retires, a luxrge number of his te KAM:kALER® will pack
their knapsacks and leave too ~ which may bLe to the BXD's benefit).

In the weantims -~ at least I hsve gotten the
dmpression while I have been herv - with operations grind slower
and slower, the BiD has in deeperation been flalling aebout find a
means to remain in the "Bif agues®, I have the impression that more
and more of their collection offort is being divertod into the Foreign
Livisor Field. why? Simple; foster, choaper and probadbly betterxr
information. V¥hy spin {our wheele when you oan haave your intelligenoo
given to you for the cs .

'This ie bud for us in two ways. First:s the
uore they receive the more they ask for and less they do for them~
selves. Ueoonds if u wur starts or if the U,uL. ever pulls out of
burops, we ure going to locvk to the PHD for more informction -
unfortunately, thie= big, fat balloon known s the BND may burat and
we may be hurting.

4o Stuge EE: Post~Gehlens Perhaps the BND
will come out of this slump w out any major diffioulties; It appeurs
to depend 8 lot on (shlen's successor. The succoessor had dbetter be

a good organizer, and start an immediate reoruiting drive for now
bloo4 or the organigation will remain & "Bush League” team playing

in the majorse.

g (wnttr, ur, rail) (routes,
rou o8, tha 8, weanaj not

n UNDe The bran 8 run by the
i otticier.t person thuet I huvo aet ia the
organization ~ Herwflarlsen. He is an old Frussian Horse /irtillery
Officer, who runs his branch like he rides a horse ~ a tight rein
and plenty of epur,’ There isn't muoh that he doeantt know nbout his
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subject, expeclally where Europe is oonoomod. Fortunately, USAREUR
has oxcellent partners for him in the combination of Jerxy Coates
and "Tiny" Tannenberg. lv «wctimata 41g that this 1s our best producer,

2. C An ¢€¥chdl.ze was atarted by CCILO~E about
{two years ogo with o CBR Anal Ohief of the S&T Anal MV..
BND, Thru very cauti and deliberate handling, this exohange has -
procressed nicely into a profitable exchange., Although Maj Mulling?
detaomment doesn't belong to US-REUR, I would dissuade anyone else
from gett involved in this exchange since it is a eensitive end
highly skilled field, 4As you lmow, Mulline doesn't make a move that
isn't OKed first in the utatos, 2 neceasi‘cy 1n this field.

%« Conventionel veupon th mentr‘ inother ‘] 1
excelon excénge whioh hus Yeen goﬁ on for years between Ioo Vols i
and nk of ihe (round Foroes Anal Branch. A oouple of old Pros
at the game, thoy see eye to eye and rou could hardly improve the
exchangé. Unfortun:tely, when you deive into weapons and equipment
in the dcvelopment stage, then you muet ewitch to the B5&T Division of
BND, und 1711 gover this later undexr Problems,

""4. ; il 43 4lthough we don't give the .
UKD very much on this gubjec CIEY agtion of the Air Force Anal
Branch (Herr Schleswig) hus alwm,'a gone out of its' way to provide
info thet they produce (including esoms marked "for internal use
only")e. In return, I have given them a garetteer or an installation
1 ce in u while to kcep them hapyye The AF Anal Brangh Ohief
( per) doesn * like anyonme visiting his sections; so ~ one
has ¢ watcgymaa teat,

Ws Hexro is where we should be
oldufiing up, but e area where we sre being skinned, Binoe
I arrived on this jodb, the BND has gone steudily dowr hill in the
Ground Porces OB field, 4hey don't seem to be colleoting the info ss
they did. They huve loat practically half their analysta and are
not replacing them. They don't seven pretend to work with the
Buropean fringe areas anymors (Bumania, Bulguria, Yugoslavia,
'Albania). Their coveragé of Hungury, Poland and the ULLE are poor,
The only foroos that they uttempt to kvep up with are EG, GSFG and
the OSR, with some ocoverage of NGF and 50F¥s You oan confirm this
with our own Anal people, but ny opinion is thut OB conferences are
gott ing to be one-way atreets - straight to the BLD. I'.ho info that :
hey do presont at conferences is otton dcted 1961 j !

The Ground ¥oroes Anal Chief, xf‘“ Bik, 1s yutting
the hite on o8 more &nd aore for ULLIEUR info, If our'. DIBC ian's 3n
the BND Ground Forocea Anal Section by noon, I receive mnguished
phone calls asking where it is. It may only be a coinoidence, but
the cut-off time for the BND's daily militexry cable is 1400. 277
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SUBJZCT: Boexground InZocuwution - BLD (C)
vhat I have said above pertains to info.
1 have heard from sur CIIC people that the BND COMIN 8 pretty

: %god. You oun get mors on thie subject from the people that handle

e info.

6. Eﬂﬁ:&%ﬂ: ¥e get some occasionally from
Dr. Jonas of the Tech An eotion, BND. We are not providing Jonas
much in returm. ’

7. JYRW's: The BND has deen oolleot:l.ng vehicle regis-
tration nugbers for & number of yoars; luckily undor the direction of
the seme fellow - lierr Doxp., ¢they are pretty good at analysing this
stuff but are limited in their colleoction capability., Dorp relies
gxeatly on USAKRAUR's vehicle registration reports for his info (elso
on the British).

8, \58 Little personul contast-with the program,
80 I won't comment upon ite. :

E. Problem Aresss 1 ‘ / 'y
ﬂ

1. main problem 16 the exc),(ango info, The stumbling
block 4is app tly the 3982 Divieion 1e; the 58% beos
tion chiefs (Preeger and 1ohe) ore to. get togethexr with ue.
Kienzle, from- what I was t0ld by ortmann (the Armed Forces Analy-
pims Chief) hus his cye on vashington (nutional level) for his exchenge
progran., Anything concexrmed with UC KRZUR he oonpiders 3 Therefore,
he thinks i1t should be handled by the BND Ground Forces Chief,
Herr Volk. (I thinx Herr Volk oonvinced him of this). +hat kienzle
apparently doesn't consider is that Volk has th>9e men, undex Herr Denk,
working on conventional weapons and equipment that are alre gs in the
hande of the troo How Denk with two sssistanies 1s suppose 0
mfc'h‘?Fe"‘c"ap‘iﬂﬂ%y of UTIC with a hundred specialiste, no one has
heen uble to unswer for me.

%hat Herr. Kiensle want t0 happen is for USAREUR
to stop supplying the BID with 0s AS you know, X discuseed
this problem with them on 3 November and we :freod that the USAREUR INO
would deal with the BKD Ground Poroes Anal Chief (Volk) on 8&T matters.
Volk, 4in turn, will contuct ti.0ee members of the 5&T Division that he
needa to for ansewers, oconference participants, reports, e¢to. This
arrungezent shiould work if Volk does not give the pxobiem to his weupons

speoialiat {Lenk) to hendle., Llenk i® & pack rat and will oubbyhole
thing that comes his way, ¥We will give this arrangement a try -~
8 1t io the solution that we have been search cre If 1t
xoun + work, then 1 sugyiest that we letE take up the
probvlem with someons higher in the BND;
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2, i1gendas: Pleese get it aserors to ULAKSUR Analysts that
when they are going to hold a conference with the BND they must pree
pare en agenda well in advance of the meeting, In eddition, all
questions that U5/ KR=UR has should be put in writien form and passed
to0 BEDL beforehand., The BMND's idea of preparing for & conference is
to wait antil 10 minutes before the appointed time and then start
srguing about who should attend, In other words - ?q ﬁon't 2"&&'
If you don't want your conference to hit bottom with a thud, you have
to lead them into the meeting by the nose.

Who ever atarted the rumor thut the Cermsns are diociplined
and orderly didn't have any oontaot with the DKD. .

_l'. Oagt:lon Areass
1. BND Liaison: liaiasan in ganeral is exccllent, 1 receive
ouvstunding cooperution from most of the BNL's livison staff. I will
comment upon svme of their liaieon people since they hive occusion t0
vieit UG.RLUR or st lesst to work with oux-problems,

(a) Herr‘Moeller and Herr Roses. Etficient types, with
vhox; I have 1little cuntect since they do not get involved in routine
liasigon. . e

)

oo V.

(b) Hexrr laiber: Gne uf the three (I1RCIL.%) militury
licison officers that 1 decl with. 4ihe leust eftective of the three =
cureless, indifferent wuuéd oconfuscd. I present Laiber ouly routine
probleas «nd avoid him if pousible when 1 need an anawer to an impor-
tant quoastion. He hus e tendency to bubble classified iufo over the
phone. Probcbly w.ll leays for »n rew ussignment in the near future,

) (c) Iﬁg’r‘ro af} “ ) hell of a nico guy, but = hug a
memory that can leave you hurting if you truet it and don't follow
through on your own initiative. Koller keeps voluminous folders of
notes, diugrams, schodules, ¢to., sll markod with large arrows, circles
and cryptioc notes to remind him whet is going on. . Trouble is, he cun't
ever f£ind the right folder when he needs it. But, like I scid
previously - a hell of a nice cuv! ,

MR ’

(d) J'e"rr %ere&’x This 4 the live wire of ERD'A liuison.
Ho should hsve buen numed yulokdraw or Hipshot. This gui io raad{ to
arronge u conference or a vieit at the drop of a hats YShere may be

no logical reuson to hold a oonference or make a visit, but this
aspparently has no bearing on the problem us far as Duerer is concerned.
Oonferences and vicite produce infoj; therefore, the more oocnferences
and vigits that you crrange, lhe more info thut is produced. Correct$

Buerer apparently hus Ireedom of wotion within the
BHD for he manipulates people from the top to bottom without burning
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himself, 1 imcgine th:t hia long tenure of orfice ozn be atiributed
tos '
2 Indifierence on the part of the BLU Ltaffers.
3) Dyuczio pereonality.

uerer 1s not ubove using the telephone to talk
about any clussified sudbjeot (all for the sake of speed, ol course).

gli ;. cartain amount of ocuccess.

Iuerer is helpful, however, when & espeedy reply ias
nceded on & problem. He can get an answer without deley - &rd he
never forgets!

wutch him olosely if he visits Uu.linUR heudquartersj
" otherwige, he will be 1l ovexr ti.e pltoe, like a ferret.

' wespite all 1 huve €£:.4d sbout luerer, he is the most
efficient of the lot und is probudbly Leaded for bigger things in the
BKD.

. fodling of LLU 1licieon 1is the duplicution of
worke. Ctten, all threo of the BRIl liuison officers are working on the
- * gan® prodlem simultoneously, giving the wppeearance of a Chinese fire
darill.

2. Data Eroceasinﬁ ix_:_foa 1 suggest that we buok off fron
this subject un @ LhD es up its' mind about what it wants to
do. They apparent) haven't thoroughly staffed the problem yet, s
they dcrn't know whiv they really want. In the meantime, Duerer has
been srrenging for visits to the IDHS shop ind oitempting to aoquire
all of our punch ccrda. The last I saw of the (B curds thut we guve
thexn in september, u bunch cf people were sitting on an office floor,
throwing the cards into the air und soreaming, %52 pick-up". In
plein vords - they cren't ready!

1 keep thinking what Col Livingston has suid obout muchine
proceseing - You can give awuy u year's work in ebout two minutes runm
of the muchine or a lifo'o work in a five minute run. aAnd believe me,
BLD would love tc huve our machines run every day for them, if they
could arringe 1t.

3. tacuritys The BiD's internal physical security is otilld

v messe Visitors cun often wander uround without cvecort; offices are
often unloocked withcut anyone present, ulthough muterial ie lett out
on the desks. lio uttempt is nade to oover m:torisl when etrangers
walk into an office. Nothing is saored on the telephone, eithey
within the BKD compound or calling out of the compound. The BhrD has

* been working on their internal cecurity sinoce I arrived; perhaps in
time they will correct the problems.
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4 g;obinf Agtiﬁp Three fields of interest have remaired
aotlive since my arrivalj 8y 8Te)

(a) Personalias BLD actively oollects info on any of
‘our pert mnel they oome oontaot withs I warn all visitors that
ccme to Yunich to vieit the BED; «hout this you should waxra anyons
in USARKUR when BRD staffers visit there. Also, those analysts tixt
meet BND analysts ct NATO meetings, BADEN 005, eto., should be briifeld.

(b) Us glation This seceas to be a2 contluwming
question of the BN ave recelved ceveral veiled queations durimg
my tour about the extent of U.S./G.B. intelligenoce cooperation. bon?t
know the reasons for their interest; but, be aware of it..

: (cl Asrial ﬁgton operation HAIKDROP?)s The BND om*'t
see why we don't have &e photrs of Lsst Germany, or at least of
the corridors. lerr Duerer hus often usked for a visit to the Alr
Section, LCS1. I told him fin s trat thé seotion is EOPCHE}

however, rest assured that he will try again atfter 1 depart.

(a) JNTs 1 will cnly remark thut the BHND is still
trying to get our s o You know the background on this subject.
G. Susmmarys

l. There hcs been an overell deoreuse in volumn of BAD Gryund
Porces reporting eince ] arrived in 1962, Exochange of info has remained
oonstant in some fjalds (weapons, murkings, tele-—oommunicutions, Vili's)
and has inoreused iu other fields (transport, supply, medioal, CBR,
SAM). BHD information thut I huve seen hus beeu seoond in quality,
mainly becuuse of a luok of details (who, what, where, when, eto.),

. 2, Internal physiocal security is improving within the BXD,
but 18 & problem that USI should remain aware of.

3. DBRD has personnel problems at present} to continue the
n;;ak: of intelligence it is "suuggling® up to USI through the liaison
(-3 ¢ €+> o 9 .

4. I will discuse these remarke uiths ’ ]betoro I
leuve, since he is the man reasponsible for BlID liuisor. .

Se My oucceseor will probably get the *big rush™ from uerer -

and friendej; warn hialll .

RAYMCND 5. CLARK
HidOR 418
USAKLUR LNO %o BND
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