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MELORANDUM FNR: Director of Central Intelligence ——
Erasutive Dogistry .

VIA: Exccutive Director/Conntrollicr o

’ ‘ l&?:a&gl(

SUBJECT: Salarvy Scale Adjustment for the President
of The Asia Foundation (TAF)

1, Paragraph 5 of this memorandum contains a recom-
mendation for the approval of the Director of Central
Intellic nce,

2. Dr, F, Haydnr Williams (biographic data attached)
has been President of TAF since 2 January 1964, As attested
to in w-iting by a m ber of Ambhassadors and Chiecfs of
Station during the p: t two years, Dr. VWilliams' incumbency
has bee marked by a uwbstantial improvement in the target-
ing and over-all dire«ction of the project as a vehicle for
accomplishing important U, 5. objectives in Asia, Evidenc-
ing a drep interest in his job and a belief in TAF's mission,
Dr, Williams has workod tirelessly to improve the Founda-
tion's cover and repniation in the U, 5, and has travelled
extensively through ‘'sia to lend support to programming
activities, His vis:ts invariably have produced good press
coverag and rapport with Asian elites, resulting in increased
prestige and acceptanility for the Foundation and its
resident rewnresentat -os,

3. Dr, Williams responsibilities as President of TAF
are varicd and deman-ing, He administcrs an annual program
budget »f more than ' million dollars in Agency funds,
througl resident ofi ices in fourteen Asian countries, each
with a jifferent le:~1 of gensitivity in operational climate.
He has demonstrated ~ willingness and ability to hold
adminis trative cost~ to practical minimums and to get high-
est possiblc return: for the program dollar, He clearly has
gained :he confiden. > and coopcration of the 23 prominent
Americens who compri-o TAI''s Board of Trustees. It is, 1in
fact, (oncurrently ¢ recommendation of the Chairman of

the Bo~d that Dr. ~ lliams has done an outstanding job and
warran ; a salary 1 reasc,

4 Dv. Willia  ° salary was raiscd from $25,000 to
$27,50° n June 196 This was the first increase in
salary 'or o TAF Pr: ident since 1954, Since 1955 Federal
salari  have dncre ~d 483,1%, while thce American Association




of University Professors have reported total percentage
increasecs of 59,7%. A man with Dr, Willioms' qualifications
and experience clearly gualifies for a number of positions
at the $30,000 level in the ncademic field; he was, in fact,
offered the Presidency of the East-lest Centcr in Hawaii

at that ¢nlary, Dr, Williams'® position with the Federal
Governmer : in 1962 was o Level 4, which cuarrently calls

for a bas ic salary of $27,000, As a career inducement, as

a reward lor fine performance and as an adjustment toward
current salary levels in the academic field from which a
foundation president must be recruited, I heclieve a modest
increase (5.4%) at this time is fully warranted. The cost
of the proposed increase can be absorbed within the approved
budget cciling,

5, In view of the above considerations I strongly
recommend that Dr, Williams he granted an annual salary
increase in the amount of $1,500, raising his salary to
$29,000, effective 1 June 19566,
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Covert Action Staff

Attachment:
Biographic Data

cc: DICIT
D/Finance
C/ODSER/DDP

CONCUR: APPROVED:

ey e an § The recommendoation contained
{S1gned) Desmond Fit‘z’t’emlﬂ'_ AN in paragr~nh 5 is approved:

JDDP

/8f Emmets D. Eahols 16 MAY 1966 /8/ Richard Helms
Direct »v of Personr 1 fb/Director »I Central Invelligence
(signed) John M. Clarke 16 MAY 196f 18 MAY 1366

D rcctor, PPB Date

2ee attached comments.
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SECRET

Director of Persconnel Comments:

The salary requested is in line with the median sslary for presi-
dents of non-public universities with enrollmente under 5,000 ($30,150).
It is somewhat higher than the median for presidente of public universi-
ties with enrollments of 5,000 to 10,000 ($27,000).

It would give TAF's president a higher salary than the president of
Redio Liberty ($25,000) and less than the president of Radio Free Burope

($30,000).

Finelly, the salary requested lies between Levels II ($30,000) and
IIT ($28,500) of the Federsl Executive Salary Schedule. (The Director
and Deputy Director of Central Intelligence have been placed in Ievels
IT and ITI, respectively.)

On balance, after considering the contribution which Dr. Williems
has made and the offer of a $30,000 academic job made to him, I believe
the salary increase requested is appropriate.




BIOGRAPHIC DATA

Haydn Williams, born Spokane, Washington, 21 August 1919,

married, one step-child

Education:

University of California (Berkelcy), AB 1946
Fletcher School of Law and Diplomacy, MA 1947, Ph.D, 1958

Employment :

Pan Amcrican Airways, 1941-1946
Asst. Professor, University of Washington, 1949-1952

Asst. Dean, Assoc. Dean and Assoc. Professor, Fletcher
School of Law and Diplomacy, 1952-1958

Deputy Asst. Sccretary of Defense for National Security
Affairs and Plans, 1958-1961

Deputy Asst. Sccretary of Defense for International
Security Affairs, 1961-1962

Assoc., Dcan, Graduate School of Business Administration,
University of Washington, 1962-1963

President, The Asia Foundation, 2 January 1964-Present



