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SULdICT:  ODFPILLAR « Cover - Funi-iaising

1. Heference is made to previous corresporndence and conversabions
between & number of vpeonle concerning the need for improving the cover
of DTPILLAK and narticularly with resnect to its source of funds,

2. Considerabion iad been given to sebting up a Fund for Asia,
Inc. to be a non-profit, charitable foundation which would raise
public funds for NTPiLikfi. (iee atbached mroject outline for C 3
3.) Further discusuion, however, has resuited in a decision
to establish a Finance Committee of HiPildéli rather thzn sebting up
4 separate organization te hindle funderaising.

3. It i3 therefore proposed to seb up within WPIniAs & Finance
wommittee who would undertake o funderzising effort in behalfl of
DIPIilLR, James Hichener has sgreed to be Chairmon of such Finonce
Committee and consideration is belng given to Iaciuding some of the
following in addition to 2 few ol the present DIPLLLAR cormitbec memberu.

James ne MHichenher
(hegber sowles
Jamess #. Landis
Yalter dallory
waltexr ie Jndd
+113ism Philipps
Henry ¥. drady
woger Lapham
Fowler UcUarrdck
Paul srdbth

e UUPILLAN will contract with harold L. Oram, Inc. bto actually
carry on details of the fund-raising. Oram extimetes that he can raise
ghout $200,000 but, of courss, iz in no position to gwarantee this. o
other additionsl peroonnel on the part of ViVl wre reuuwired, oty
the idew York snd Jan Uroneldseo offleey of - liddl will be used o receipt
for funde and carrye=cn vaorlow: obier Jdetaiis of this wori.
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5. Budgeted cugts of this effort are!

$3,000 a month fee to Harold L. Uram. Oram will assign two
people in addition to making avallable other nssets of his office such as
contaets, liste of possible denors, and his own prefessional experience.

§1,000 2 wonth for office expenses to inelude rostage, telephone,
telegraph, office supplise, ete.

3,000 a menth actusl fund-raising operating expenses to inalude
transportation, organizing dimners, receptlions and so forth, required te
actually carry on = fund-raising operation.

6. Oram and BFTFILLAR will work out a mutually scceptable operating
prograr which will insure that no publicity iz issued until &t is cleared
with DTPILLAR so that it will be conaistent with DIPILLAR'e operating
philosophy and operating program. DTPILLAR and Orsm will enter inte a
memorandumn of agreement which will be forwarded to sponsor for approval,
covering all of the above points,

7. It 1s proposed to utilise funds presently approved for UTTILLAR by
the PRC. It is expected that the fund-raising wiil be more than self-
liquidating and result in a substantial amount of public funds as noted
sbove, DTPILLAR will reimburse itself from such public funds for actual
expenses incurred for the fundersising, The remainder of suoh public funds
will be retained by DTPILLAR snd expended for programs roved by
I0 Division, No additional funds in addition to the 1954 funds approved
for DTPILLAR will therefore be rsquired.

8., It is proposed to obtain operational clearances on the members of
the Finance Committee on whom we do not now have clearances and to obtain
operating alearsnces on reference employses of Hsrold L, Ormm, ine,

9, It is therefore requested of PAPS/IDA that the necessary adjustments
in the DIPILLIR Adminigtrative Plan be made to include the above.
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