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SUbJYCT: OTPILLAR - Cover - Fun aising

1. lieference is made to previous correspondence and conversations
between a nuMber of people concerning the need for improving the cover
of DTPILLAR and earticularly uith respect to its eource of funds.

2. Consideration had been given to setting up a Fund for Asia,
Inc. to be a non-profit: charitable foundation which would raise
neblic funds for Wel:LEAR. (ice attached project outline for C	 3
E:	 Further discueelons however, has resulted in a decision
to establish a Finance Commdttee of eTPiLlae rather than setting up
a separate organization to handle fund-raising,

3. It is therefore proposed to set up within YAPithJth a Finance.
kdourittee who would undertake e fund-raising effort in behalf of
DTPILIAR. James Hichanor has agreed to be Chairman of such Finance
Gounittee and consideration is being given to including some of the
following in addition to e few of the present DIPleeeh committee members.

Jemes n. achener
Chester Jowlos
jaMes • Landis
alter Aallory

i'alter ki Judd
.dlliara Philipps
henry F. urady
“oger Laphan
i' l owler Ileum/lick
Paul •;irath

h. nTPLUUdi will contract with herald L. Orem, Inc, to actually
carry on details of the Lund-raising. Oram estimates that he can raise
about 4200,000 buts of courses is in no position to guarantee this. 'Ir)
other additional peronrhd on the nart of 	 are required. . ot1
the New York and :;on. Freicieee offices of seeLUfje Hill be Used to receiot
for funds and carry-on variolt: otnar Jetei1J of this 1-Teric.
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5. Budgeted costs of this effort ant

43,000 a month fee to Harold L. oram. Oram will assign two
people in addition to making available other assets of his office such as
contacts, lists of possible donors, and his own professional experience.

i1,000 a month for office expenses to include postage, telephone,
telegraph, office supplies, etc.

$3,000 a month actual fund-raising operating expenses to include
transportation, organising dinners, receptions and so forth, required to
actual)y carry on a fund-raising operation.

6. Orem and DTPILLAR will work out a mutual1y acceptable operating
program which will insure that no publicity is issued until it is cleared
with DTPILLAR so that it will be consistent with DTPILLAR's operating
philosophy and operating program. DTPILLAR and Orem will enter into a
memorandum of agreement which sill be forwarded to sponsor for approval,
covering all of the above points.

7. It is proposed to utilise funds presently approved for DTPILLAR by
the PRC. It is expected that the fund-raising will be more than self-
liquidating and result in a substantial amount of public funds as noted
above. DTPILLAR will reimburse itself from such public funds for actual
expanses incurred for the fund.raising. The remainder of such public funds
will be retained by DTPILLAR and expended for programs approved by
10 Division. No additional tends in addition to the 1954 funds approved
for 0/PILLAR will therefore be required.

8. It is proposed to obtain operational clearances on the members of
the Finance Committee on whom we do not now have clearances and to obtain
operating clearances on reference employees of Harold L. Orem, Inc.

9. It is therefore requested of PAPS/DDA that the necessary adjustments
in the DTPILLAR Administrative Plan be made to inolude the above.

is;cpicC,C	 3
Chief

International Organisations Division
OGNCORTSCRSt

C/PP

PkPS/DDA, Acting Chief


