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UELTe  Committes for a Froe 'ais

1 The Comsittes for s Pree iais hus remented our reactionm
and our collay guldance with reopect S0 & provisi nal oparating
plan and budget of some 23 ~Alli-ns for fiseal ywar 1953, CFA
points sut that this $8 & rlan sedting forth the maxdoum which
sould aseommlish wnder optimus eonditions during thia parlod, The
CFP4 budcet for flsesl year 1952 was about 2 sdllisa of vhich they
will : about 1 1/2 wiliion, A provisi:nal asoums of. )

C has been bwlreded in the CI4 budeet Zor (FA for fineal
year 1953,

2, Per rurroses of gory arisen the Hational Ceamnittor for Free
Fur-me will spend about 17 w1 lony dn fiz0al year 1552; and has
tadgeted 15 miliione provistinelly for fisesl 1953, UCPR spemly
shoott 0 mlllions in thelr sscond your of apat{::.

3. A breakdown af the "2 budget and the subsianee of the
ryocosed opersting rrogrom is re followe

10,1 mi1l4on for operatimg eotte of which =

28 »illion 1o for redic operating costs,
of nillion for salary and adminfstration,

1.7 willfon for Ameriem cparations,

1.7 m13om for Asian mmerast! ag,

2,8 #111ion for Pditarial Departzent sests,

mact of which sre fer oversass aotivities,

12,6 mdliton far esrital radio expenses (7 tramenittersy
3 in Thalland, 2 &n FYormosa, 2 in Philippines),
CFA poinmts out thst thewe sannot be bullt is fisead
year 1993,

Radio « ImmoMete -lang For 1953 exll for two pow
redis operations &n duran wd the Thilippinss bwoadoarting
& minlmam of one hour a dey vtilizing local radie stations,
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either thysugh the rurchare of timo or the ;rant of free
time, Thay alae pra ove to exvlore similar broeadoasts
in Burma, Tha!land ned *zlaya 1€ “tate owned ntations
there rapnit,

They alse proposs broadeasiz from Sanila to the Chine
mainland and to Southesst Aslan co.ntries 1ln vhich 4t
will not e -asvible to Wrosceast “rom exteting stations
within such countries, They prorase a =inison of edght
hours of such broaecsts per day im four Thinece dislecte
and in the language s-oken in Hurmz, Yalaym, Tha land,
Indonasia and Indoelhing,

Thay «lao propeose axme expans. ot of exlatlng vrograss in
van Traneiseo, It 1 not clear ae %0 how much expanaiom
or for what ¥ind of rrogramse

Ag indloated s ove they zlso pwaposs the ecohstruction of
$12,000,000 of transmittere for Internationsl operiti-ze
which 1t 1z szsumed will heglin dusing fiscal year 195k,

* Be Damprtio Operations « UFA prop oes & rro-ram of

sexip ¢ Asisns, including stadents in
the Unite: -tategy sromesrins eehol:rshipsy ‘elan
lecturers and ss farth, About half the budpet 1z Copr
overssans awneta of this pragzreme

Ce A g « Frineipal essts are for sslaries,
trave Tiice exrencar and zo forth in =-tting ap twelve
overscar of Mloes,

T B _ = {¥A propoces %o tet W mrvem
baokssores our a5y rublish ~»r suppart sixtesn

magasines in el ver acuntriesy publich alzht student
magssines sinilar o "My Weolkly Hoader® in esach of eight
eruntrioey operate or sapport five newspapers tracslate
and publish twenty anti=Cepmumist bookuy ;*-ubl:

datrivate sobielonrunist comle boaks) send rero: m- or
editorial apeoinllste te foveldgn postsy publish and stoghe

rile nevaprinty furnizh orinting equipment to four sountries
to vrovide faollities and indigensus antielommunist vroprans,

rent, YegAl ser: cm:, Telerhone, and relsted sdministrative
expances {or the "an “ranelseo of flos,

The plans for sxpansion of fedla Yree 2als far which atout
15 1/2 w1111 nr have been yronored require conelderable further rtudy
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before a sound judgement can be reached, A compldéte study of eximting
stations and networks which misht be utilized by CFA should be made
before major capital costs for constructich of new transmitters are
authorized,

S5 Same of the programs and funds proncced by the American
Operations Department and the Editorial Dspartment should be eliminated.

6. Additional efforts should be directed at the type of
sotivities outlined in Attachment &,

7. Psrsonnel and other costs propozed for the home office in
Lan Franciseo appear high,

Recommendationss It is recommended that CFAt

4, Tevaslop for review here early in Hay an opersting plan
and supporting budget of between 5 and 9 million setting forth in as
much detail as no:sible programs directed at each Asian country or
group w%thin a country (this should include Asians within the United
States,

B, Davelop sueh plan to include only the radio operations
which may be handled without major additional capltal costs,

C. Reduoce the prorosed costs of the American Operations
and Editorial Department,

D, Direct additional elfort and funds toward the support
of the activities of the type oubtlined in Attachment A,

E, Reduce the home office costs as far as rossible and
deecentralize operstions from San Francizco inte Asia as far as possible,

F, Prasent as further detalled studiss a complete plan and
supporting eost data for broadecasiing to radio audiences which cannot
be feasibly reashed from existing stations. These studies should
include operating as well as capital costs. Funds for such studies
should be included in the budget to be reviewed here early in May.

Gs I belleve we shoul” agree that if CFA later presents
additional radio or other projucts for which funds are not included
in the above budget and after revliew here we believe them to be sound,
funde therefor should be approved by us 1f such fundz are available,
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