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As requesied, lmsﬁh;t%%lmuhm
study and action by the Enecutive Conmiites of CFA. These ave offered
in s spirit of constructive criticlam:. R i realinod that many of these
are difficult probleras and not suhject 0 sasy solution. However, it

is baligved that if they are not auccensfully solved, CTA will uot
succesd in itn objectives.

(1) The morale of key parsounsl, including the Asian staff, is poor,
Six of the princvipsl staff report that unless some changes are
made, thay sincerely believe it theve will be several resigmations

of key people.

{2) The states of morale is attridbuted principally to (a) the difficult
personslities of Hanry Slaghart and, $0 & sornewhat lesser extent,
that of Alan Valewtine and (b) what appenrs {0 be an excessive
amount of bureansratic red tape and nourdelegation of suthority
on even relatively minor matiers, There seams to be & resultant
smothering of individual initiative.

{3) Alse largely becanss of the sititude of Alsn Valentiae and Henry
Siaghert, felativas with sponsors and with Siate Department dave
deterioratad sevicusly o the polmt that propossd prejects nay
not be given 8 completely objective henving on thelr cuerits.

(4) There appears te be insufficiont sxophanis given by e hey staff
to planning and operstions and an over~conventvetion on

\  sdministrative matteys~erogny of thesn pevipheral, Thare sppeurs

' te be Incking » sense of the urgency of the Job. This is sxpreased

in roszy ways, sluding the sen~followup of candidates for key

jobs and the non~cominge-tosgrips with fundnraenial jssues .

{5) cr&;mmwmwwummmmﬂm;uv:mw

styucture in the United States rather than in Asis where most \
of its operstions ust ke place.
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(6)

)

(8)

There-is too litkle attention given the most difficult problem
of all=ethe conduct of operniions in Asia through Asians,
and the remowval of the United States label. This will yequire
much more skill and thonyht than is presently being devoted
te i8. The suceass of CFA will be in direct proportion to ite
success in this aren,

Thare is a grest need for key persoznel with Asian background
and axperience in the top plasming councils,

Thers has boen 1ittle substantive progress to date which was
aot Hegun in 19351,



