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war is the very essence lf ntmgn’n ud -uu. - hli;'
Free Asia —= [ike the ¢ eperating denshes of tho Comnittee ror
8 Free Asfa ~= existe te prevert snether devastating war.

¢ Ihllo it §9 incalenla ly
y ars, It is mnevertheless costly |
because [t must operatle with tvlttaoso to coatrol tho cncly'c blo-i.

we are faced with an nlvortnry thqt lo spcadlng far more
than we are to win the celd war fa Asis. This Dudget represents cur
"estimate of the cost te effectively control the enemy within the -
potential of the medium of breadesstiing. it s s compromise between
the costiiness of epersting with Lthe wtamst speed and thoss prlncl-
ples of sound business managewent inhereat in Amsriecan jndustiry. - -
¥ith these considerations In mind, we have Lhis dudget with a oln?
"objective In mindr to resch the 'ur.ott ammber of persons poual
with our sessage at the ldwu.t poculblc{coct. :

The Aydienge

Reliadle data on the llotrfi-tlon of radie rceolvlng sots
In Asis are difficult to edtein, The Dest wo have at this moment
would {ndicate the presence of l§ 327,300 rocclvlaz3sot| in the ares
of our intsrest. Of these recelving sets oaly {,7 9Q0 are capabdle
of receiving shert wave pregress, estimmte the potontlul Isten-
ing audfence, the first figure west be suitiplied by the average .
number of persons who listen te 2 single regelving set, While thcro
13 no reliable estimate for determining thla flctor in Allc. lt is
certain to be co-ptrltlv.ly hlqh. ‘ IO :

a facto of flve

————_ -

' “even I[.nnn[&tlzg -

To effectively rtach thie tcatl.i a-dltnco, we are now . .
'con:ldorlng plans for sevea transmitters to be Jecated In Bangkok,
“anila, arid Formesa. This plan tagether with the eatimated costs ;/
included In the budget Is the preliminary recommandation of the - ./
¢ngyineering firm of Jansky & Bailey. It is made upon the besis of  */°
studles of Jansky 4 Balley and date made available Lo thc- by the -~
engineering staff of VOA and the itltc D.plrtl-at- _ s

T TR —




these countries, wo wil] do
tained within the pregrea m'ot udn

International mntl wiil
budget paried in ¥anila. They wiil be
our transmitter or transmitters -in hal ‘a4
China and to these cowntriecs of Seulhedst Ay
not have aceess ¢ ulloml o
for a minjwum of ol!h heurs of ’rtlfllllﬂ.f
proportion of this tine will Dde ::Os;"
to reach both the meinisnd and ¢ )hf
two hours of daily pregrn-lai will be”
spoken in Purms, Malaya, Thal lll‘,"'

‘In additioan to the opont ) »
provided for a prograe operstion fa San Py '_nclleo uptle this @ ,
tion represents an expansion ef owr present San Francisce omt ons,
it {s essentlal for purposes of umlqc o Iou snd_tralniag. A Mn‘
proportion of persons carried wpon ewr : ‘ clm pcuoml roster .
will te engaged in (1) training for, thc,;jii'arm ng of our owm’ traun,-;.‘-
mitters, and (2) preraring those prograg fch nm ‘be prcpar“
in the fleld and putting them on u 1d A the
fleald,

Infarmational Support

The effectivensss of RF
flow of (1) reliable news and (2) "a ,
sition of news Is covered in the Pregrem v
and evalustion of intelligence §s_ ovtr“bj
The latter budget provides for an’in 12 géai
conposed of seven operatives and. r "J
strateglec cities in Asis. Pecavee thi
ated as rapldly as possible, prov| slou | |
Inforaation snalysts to be fecated 1a° h,
praduct of the Information gathering’ m
svailedie through s dafly Inforwstion h&
and persons on the CQ-lttu hi?{lu' 9.

The delance or ruuﬂtl: in
mvl-lon ‘of Radle Pree Asfa i’ ‘deveted to
of program content lntcrllh ruu eutle
gence. A ‘

Swamary

To fully -uoﬂtud m- mdget
It combines two concurrent operations: ;{)
facilities which will not be lvllll ) Guy
(2) continually ozuﬂng omﬂl PR
those feciliities ch wg may de
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The second of these eperaticas fs ia § il
tine when the first eperation (o nplete

total of 269 = provided fer fIn thie & g
of the minimem number of persons required
Job within the limitations 11: ) ?.

possidie to know beforehand the med) ¢ 1%
future events may dictate, dut owr Mg
flexible to mest & ressenadle nwmder 9F
for our internal guideance will be revi

ence every three -ontht.‘ R <
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S1SMY STPIUN 37 AYERIVILG ILTE I ME 7a% -4S? ‘
Total Haceilv-  Total Setx far heceivers XIquj,- “efcentage eof

Countries -niulatios Ing Sats 130 : =ruors Fad for Swert ¥ave Chisese listenewrs

. +0. . arsentage ] .
cnfinm 455,645,000 1,000,000 lens than | 26C, 000 20 ' | —
Yormoea 7,608,000 80,000 o 36,00C a5 --- JRS
Heng ong 2,060,000 100, 700 < 50,000 95 g1p
Indeshion 7,460,000 »3,000 lows tzarn 1 39,000 9 _
Jagan : 84,000,000 9,919, 500 noo . ay200n g
“mlara-Siagapere 6,245,000 - 10%,900 2 62,200 100

Indla | 356.852,000 4,200

Pakistan 7S. 87,000 70-500
Caylen ' : ' . 7.69,000

s . T,
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RADIO _rn:z AstA
sUb&:-.'r rcn nsau.’ m" -
: 195:-1953 o

CAPITAL LXPFNDITURLS A“D OPLRATIVG LXP!NSES

' OF iR T 106 FXP_LSES . DOMESTIC rnazlGH TUTAL
i S T3] ' L2f 203
E R Salaries & Allowances 075, 609«14'. };2 iRt .
;- Travel - 47,900, 71,700, 119,600,
Transnortqtlon-OVIrlcll t11 200. 111, '200,
Studio kentul 24,000, 31,000. 35 000
Faralture & Flxtures 38,400, 74,000, 112 400c
Profess|omal Services 3¢ ,200, 97,800, 133, , 800,
mroadcast Transazission- -
fincludes purchase c'
lim‘} lz:. 0(]0. 206.6.‘70. 333'650.
Hows ScrvlCr ‘Panquln, C
155, etc.) T E9,200, 5,200, 94 400,
L Feoieet Developienty 36,000, 85,0, 101,000,
¥ ‘nglneering (JC 95,9 8
brogram 35,000, I- ,000’
Inforration 1 000 )
:
Dther Uperating txp nses 107,‘_2"‘3_ 188 fg_:;_h 295,317,
-G '-r S X CELE e
1T L N 5a+;6ﬁe . 2,639,591, s e

. & 2,639,591,

E—

1,088,

PP N TURES -

‘;\:l’ S.:.-th 1 A | .
s Fpdie transritiers, anlenns systesns,

A Lafldinge and site {mproverents,

e power gunzrators, auxiliary equip- _

7 - ment, Indirect constructlon expenscs .
o including architects' and englneers’

i f«es  frefght and contingent costs,

(Cost of land not lnclndcd.)

THALLAMD (S.trnnm!ttcrt) 5,175 ooo. 3 T
FLAL0SA (2 trmnuu{-"") L4, tso 000,
* PUILIPPINES (2 transmitters) | ,gaJ,ooo, \,
: TUTAL | 12,680,000, ’
FALLG RECELVER FROJECT 400,000,
TOTAL 13,080, 000. |
13,088,000
e
GRAND TOTALg $ bﬁ:&;ﬂ;
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2. lululm ud uur lqmu 860,000
3. Power 'ml‘li.ﬂ l !Illlllry mlp.t :«”'{. “'.w

AT

4, Indirect construction ciipuu lnlul-! g
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