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Doy Draytoms

In orv'er that you way ‘e inforwad I am zending along herewith:

J 3
%nﬂ} mmm flaribi for CFA, It certainly does mt
hamstring “FA by 3 lot of buruuoratic controls in apite of what you
way ho.r to the cantrary,

You have a copy of the dralt of the new "Hemorandum of
Unders-tanding" vhich while consi-devably longer does not significantly
echange the previous groumd rules, It does, hovever, define more
specifically the res-onsibilitles of both CFA and sponaor,

of a letter u%m; VYalentine :ent to 41 in Pehru 253-
{Tab B) Tﬁ setion on va' s 2810 requests
sumarized ut the end of this lct.t.er are s followw:

1, "Recrultmemt® <= Y aszsigned four rocruiters full time for
soveral woeks to develop candidates for overscas jobs, Over 200
interevted candidates were located, You have blograrhic sietches
of tyrical candidaies, To dute we belleve that only Mallory and
Orover have been hired, There was considerable delay by CFA in
contacting mo t of the can’idates, Some were not followed up st
all, Hany by nov have dou tless loxt intere:st becamuze of Failure
to folleow up,. -

2, "falaries and sllov rees® =~ -pomsor has arcroved.overceas.: o
zalaries and allowances which are at 1¢ast SO per omt nigher on <°7 -

the aversge than ar-angements for spomsor's other people T ’;--:‘lr' }/
overseas under eommerclal "cover®, e are under continucus esﬁhg‘o

to justify thesc higher allowerces for TFA, As a matter of fabtiws ~ _ °
think they may be tge high, i ~:J-J"

«:,;3

3. "Spesd up security clsarances” - Ye have hav the fallowing
arrsngensits arproved since Februiry, 772 can hire peorle on a
"nonmaditing” basls sfter a central check of our files which may be
dome in 5 matier of a few houry over a dreot telephone line which
IFA has with our people, Yea also hive an arrangemsnt under which
a 1! inve:tigation is completed in six weoka on “wittlng™ personnel,
Th*s is roughly half the time required for such lave. ' jpakliong with
resnd ct ta all other of our activities, e should lilge Ronemrhgnik
thet o7& can hire and use personnel on a nnn—mﬂttlni




swziting the results of a full invectigatisn, [ractically all
persons can Le initially hired on a "nonewitiing” basls, We think
that Valentine oam not seri.usly cow-lalm o out this arrangement,

L. "Be prepared for mistakes tut do not slow us dow™ e
Ouwr only cowment on this ls, there hove besn many wistakec but no

sveed ard 1ittle pregress,

Se ¥Be prepured for a great exrarsion of b dpet for 195253 w=
As you knov we have approved a budget of J 1/2 times th:t of last
yeany and if radic expansion is arproved there is an a'ditional
S nillion dellars saremarked for same, That could result in a budget
amnroval of over six timss that of lazt year,

6, "Pe prepared for the occasional anvearance of waste becaune
of speed® «= Our only comment on this i3, we are prepared for the
sccasional arpearance of waste rrovidad CFA moves tovard the cancept
on vhish 1t was predieated,

The only other major point on which Valentine asked for asaistanes
is the spproval of sdditicnal space so that all of CFA eould get together
under one roof in San Frenelasco, As you know this has been arproved and
offices are being prepared for many more people than we believe CFA
requires in San Francisog.

Co A summary of the policy guidance which we bave furnished to ™

CFA (Tab EZ _

Dy & of a te to CFi giving oyr views on the 1551
Plsn and Bydge or $o ' b

"« On the other side of the ledger I sag:mst you read carefully the
montrly report of CFA eovering it: progress ur to the end of July 13252
and measure the actual pregress reported therein agsinst the $2,520,000
whlch sponser has sent to CFA to date of which about $2,000,000 has been
transferred during Yalentine's edeinistration, A comparison of activities
as of Decimber l;& ard Joly 19%2 15 attaches as Tab B,

I have a feeling that you would have serlioue reservations sbout the
future of any business under msnacement vhich has not only aliensted many
of itz employeas but has lost the emnfidence of 1ts princiral stock
holders and has not succeeded in doing much more thas was under way elght
months azo, I belfeve you would have serious reservations about the
a+ility of any business under such leaderzhiv to comete with sie very
tough orpositiom which is very well entrenched and =hich is well on its
vay to taking over practically all the markets in the area where it s
doing business,

tineerely,



