. ‘.7/{/: ’ LSS LS LS LS LSS S LSS S SIS S ST TS S S S S SSS S S S S S SSSSS S S

OXCART

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooo

é
?
Z
7
/ Access tothis document will be restficted to those persons
Z
Z
/

nifof the United States. It is to be seen only by personnel especially indoctrinated and authorized
e information in the desigriated control channels. {ts security must be maintained in accordance
ulations pertaining to BYEMAN Control System,

zzzzz7z7z7Zzz7z7zZZzZZZZ7Z7Z727272727272722777 2727277

(4
TOR—SECREF 7
CONTROL NO. BYE 2157-67 ELC VB 7
Copy 6 - ;
REFERRED TO RECEIVED RELEASED._ . C; Msﬁﬂ B#’ ;Q/l/l ;
OFFICE SIGNATURE DATE| TIME | DATE [ TIME || NAME & OFFICE SYMBOL |DATE /
ER / /
/ /
/ /
/ /
-/
/
/ 7
EO 12958 3.3(b) (1)>25Yrky
(N)
Handle Via Indicated Control ;
7

BYEMAN

cleared for the speciffc projects;

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

WARNING

ntains information affecting the national security of the United States within the meaning
e laws U. §. Code Title 18, Sections 793 and 794. The law prohibits its transmission or
of its contents in any manner to an unauthorized person, as well as its use in any manner
o the safety or interest of the United States or for the benefit of any foreign government to the '

\\\\\\\_\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

eeeeee
. Excluded from automatic
downgeading and declassification




OXCART | . EO 12958 3.3(b) (1)>25Yrs
‘ ' (N)

o BYE 2157-67
SR | Copy_§
N | R 15 February 1967

| ‘ BRIEI‘ING NOTE FOR THE DIRECTOR OF CENTRAL IN’I‘ELLIGENCE |

SUBJECT: OXCART Status Report

o
-

‘Briefing Scope:

Brief summary ‘(a) operational status of OXCART program,

Y v (b) terms of decision to terminate program, and (c) status of phase-out

(S

“ - plans. -

| : 2. Operational Status of OXCART Program:
a,. ‘Since Decéml;er 1965, the OXCART program has been
_in aﬁ operational ready status to conduct photographic
reconnaissance missions. Six operationally cbnfigured éirqraft
together with the operational team have been in constant

training and operational flight simulations. 'They are postured

) L for quick reaction use from and for deployment -

“to Okinawa for Far East operations in accordance with hi'gher -

authority directions,
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b, .There r.emairlx e total of nine aircraft in the OXCART :

‘invento‘ry; six eperatioha‘,llconﬁgured aircraft, Z.ﬂight eest
and one trainer.aircraft. Last month 5 January 1967 to be exact
we loet an A 12 alrcraft, No. 125, and our first pilot, |

- sz. Walte‘r Ra'y, during a training flight, The aircraft loss
o was attrib\;ted 'te a faulty fuel gﬁage and related electrieal
eqﬁipment pro‘blem‘resullting in a depletiqn of fuel and engine
flameout when in descent about 180 miles from eur Nevada
test site.ﬁl The pilot sustained fatel injuries due to impact since ‘
hdrnﬂ'al parachute deplOyment was preeented as a result‘of a
failure of the seat and p110t to separate during ejection
sequence at 30-35, 000 feet altltude. Corrective actions are
under way follobwmg an Acc'1dent Investigation Bpard inquiry.
| (Since thel mceptmn of the érogram we have lost four a1rc1.~aft' .
- The first on 24 May 1963; the second, 9 July 1964 the third .
_ 28 December 1965, in adchtlon to the above),
c. The history of the OXCART program has fecorded that”_.
_> tlhe_'a‘i.rc::ra_\‘ft have perfo:.rm’ec‘l 2299. test and ’c‘rainiung flights and
have ;eceum\;lqli;e.d“ove:r“3. 628 ‘houlra‘ of flying time with more S
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' than 332 hours at MACH 3 and above.
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Simulated operational :
. mission trammg fhghts are a routine occurrence and
readiness to perform missions is being maintained at a high

level,

d. I visited the OXCART base Monday of this -

week (13 February) and found morale and readiness in good
- order despite the dec1310n to termma.te the OXCART program
at_the end of this year.

3.

Terms of Decision to Terminate the OXCART Program:

a. Aftera six-month CIA/BOB/DOD study, it became
B apparent that the combined total size of the SR-71 (30 Aircraft fleet) :
- and OXCART (then 10 but now 9 aircraft fleet) is too large to Lo
meet all probable mission requirements, Reduction of the
veombincd fleet size ap{aearod mandatory to save moncey.

b. 'i‘he following alterna.twes were ptesented to the
Presldent by the BOB: | | .
(1) Retain both A-12 and SR-71 fleets -

Alte _rnatives:

. at'separate bases and reduce the fleet by storing twelve
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. SR=-71 aircraft, Estimated savings, in 1968, $25 rriillion; o
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I five-year savings $160 million, (2) Retain only SR~71

o airfzraft and assign 8 of them to CIA to be operated from

k CIA air base in Nevada. .Estimated savings, ._in 1968, |

~ $28 million; five-year savings .$252 million. (3) Retain

- only the SR-71 aircraft at a single base under Air Force :

management ijth possible use of sorﬁe civilian crew for
covert miséions. ' '.Estimate'd savings in‘ 1968, $45 mil‘l‘ion;. B
five-year savings $365 .million..'
c. :"I'he Presidentﬂapproved Alternative No. 3: (1) Retain °

only the SR-71 aircraft at a single base under Air Force

management with possible use of some civilian crew for covert

missions, (2) Mothball A-12 aircraft and ‘phase~ou't the CIA o

fleet (now 9 aircraft) capability by January 1968,

.
4., Planning Phase-out Status:

a. Since early January, members of rhy staff and the
D/NRO have held meetings to formulate basic planning assumptions =

and to set-up focal points for coordination in the Agency, Air »

. Force and Department of Defense.. B
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b. In addition, the D/NRO has soiicited éuidance from
Mr. Vance r_egarding asaumptions. and related.NRQ/AF a.z;ea.s )
) of responsibiiity.l | o
c. Me;anwhile,»' phé.se-.'(‘l)ﬁt"planning.has been based on
the Agency maintaining: |
| (1) OXCART 'oﬁeratioqéi capability through calendar |
‘yea.r 1967,'and o | |
- (2) Prlbgrafn control necessary to effect an orderly

. transfer or disposal of project assets, in consultation

' with the D/NRO and Department of Defense.

.'d. Agency Operational Concept for Remainder of 1967:

o ‘If (1) 1 January to 30 June 1967:
(a) Maintain existing capability to conduct missions .

" from selected overseas locations, such as, Kadena, and - - -

: simultaneously from

(b) Readiness pbsture to include maintenance of

."15-day response for reconnaissance requirements in
' Southeast Asia and 7-day response for reconnaissance
requirements over Cuba. -
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(c) Four aircraft (of 9 OXCART aircraft) would be

mothballed and stored after 30 June 1967, |

(2) 1 July 1967 to 31 December 1967:
(a) Maintain readiness posture to conduct quick

reaction reconnaissance from either selected overseas -

locations but not simultaneously,

(b) The ;'ema.ining five aircraft would be mothballgd '. '
| and'qtored after 31 December 1‘}67."
(3) If required, it'hnav be pol'ssible to vexfcend the life of v‘

. " the OXCART program fo;*'a short pefiod beyond 31 December
1967.. I-Iowovér, the planned phase-down of spafc‘s, support,l B
o equipment and people would not accommodate an extension

of more than a few months. A fu11> fresur;‘ection of the progvramvr-‘.;.... |

‘. at this stage would require at 1easvt: 9 rn‘onths‘lead-'tim_e to "

- refill the support pipeline in terms of equipment, spares, et‘c.l"_, e

e, Some Salient Problem Areas:

Serious questions requiring resolution: How to mothball o

- and where to store retired aircraft? "
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(1) Normally retired Air Fo'rc»e airéraft are put in

open storage at Davis-Monthan AFB, Tucson, Arizona.

- Other locations such as Palmdale a.nd

" also are und.er,l consideration,.

(2) This problgm »is under study infconjunction ‘with

: the. D/NRO and Mr, Vance inasmuch as it'ié envisaged

»tlymat mothbé.Lled aircraft wéuld bev.available‘t-:o the_Air Force :

{or use as a“hed‘ge against unanticipated or unduly high

SR~7l attrition,

f, Contractors, People and Facilities:

M) | Itvw‘l‘n be .necessary tO.d.isba.nd the AgencY/Air Force/.
contraqtor team operating the OXCART program involving R,
i direCﬂYI ovef.z, 000‘pec;ple, including over 420 CIA/Air EQrC'é
- people.,  Our main problem during the yeya;r will be to keep o -
. the disengagem‘ent of pebple under strict control, otherwise 9 X
- our oberatio_nal capability may be jeopardized. In any such N L

-

' term’i}nationk self-preservation impels people to want to

jump ship.
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g ‘Security: |

| (1) The securit); Iof OXCART from inception has been.'

of high order and the protection afforded to the pr'ogramj_ ,
during its development and operat'ionlall ;.‘eadiness 'phasés ':

A " will continue through termination.

(2) During phase-out, some relaxation of disciplige
must be exp‘ected, particula'rly among co‘ntrac‘tor‘s and
people 1edving the program., Briefing'an‘d debriefings will . 7
be given speéiél' empl';xasis and attention. | | |
5. Conclusioﬁ:_ . | |
: My staff will continue té "work‘closely on the phase-out. prog%éﬁl :
- in conjlunction with the D/NRO, thé Air Fo>rce and Department of D‘e__fe‘ns'éA.‘
- Itis antici_péted_ :thatb by.-__zlr.l_id‘-Ma'llrchla icqordina‘_ced'phas_e-'out B
' p‘lanlAw'ill have be:e\x.mh'_.forfnv\»ﬂf_ated'. e |
 HANDLE VIA BYEMAN -
- CON‘T‘ROI.? *SYS'I’EM




Tt ]

 OXCART

I 4
?
Py

BYE 2157-67

Distribution:

#1 - DCI

#2 - DCI

#3 - DDCI

#4 - Ex. Dir, -Compt’

#5 - Legislative Liaison

#6 - ER

#7 - A/DD/S&T

48 - Spec Asst to DCI (Mr. Sheldon)

#9 - D/SA - ‘
- #10- D/O/OSA

#11- D/R&D/SA

#12- Compt/SA

#13- OXC Div/O/SA

#14- RB/SA

#15- DD/SA Chrono’

‘

% OXCART .~ HANDLE VIA BYEMAN -
. 'EeR-SECRET = CONTROL SYSTEM .




