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THE GIRAN POTASH SYIDICATS '. . .
. B 'Y K
Source: NZUMANN, Erich Position: General Director, . <
German Potash Syndicate ‘- -

.

MSUMANN, as General Director of the German Potash Syndicate (1542 -~ 1945), -
has a good knowledge of the broad affairs of the synflicate as regards sales, over—
all production, and financial status, but he does not profess to know details of

the individual mines as operated by ihs various concerns which formed the syndi~
cate,
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a, OI - PIR/12, published by USFT :IS Center, 11 Oct 45.

b, ZFconomic Survey of Germany: Section J,"The Chemdcal 'Industry", pp. 51 - 56,
published by Foreign Office and Mirisiry of Eccnomic 'arfare, Zconomic Ad-
visory Branch, 1LO™DOL, Oct 1944,

2, REASOY FOR R7PORT
This report, because of NIUIAINI's place in the German Fotash Syndicate, should
be of interest to the agsiacics concerned with those aspects of German economics,
especially agriculture, ihich involve the use of potash,

3. XGFORT: THS GORUAN POTASE SY:DICLART

a. Introduction

The war did not brinz about zny grest change from the pre-~war situation in
the development of the German potash industry, Production and consumption afiver
the outbreak of hostilities increasad but littlo from the high figures which they
had already reached previously. Fotash cxports which were climinated by the war
played only a small part in the total picture of potash sales, The Alsatian mines
and their sales were not part of the CGerman potash set-up. They continued to be
operated completely separate, In conncction with the internationzl potash loan,
the payments ¢f interest and principal to the Hestern countries becane impossible
because of the war, In the autumn of 1944 and thereafter, potash consumption de=
creased because of the ever-incriasing disintegration of traffic facilities,
Towards ino end of bhe war, production also decrecased for the same reason.

b. Pr’oduction and D_emnd of Cermen Potash in ihe Pre-war Years,

Neither the concerns which formed the syndicate nor the syndicate itself
experienced anmy fundamentgl changes during the transition from peacetime to war,
At the cnd of the war, source stotes, the syndiczte was composed of exactly the
same concerns as at the beginaing, and their relative share in the enterprise re-
mainsd the same, Production incrcased only slowly during the war, Tihe vast
majority of production was consumed by German aericritur:, Saics o industry play-
ed only a minor part, fbovi 7,5 milidon vons were exworted, In the years preced ~
ing ihe war, sales to agriculiure as such had shown a consideratle incronzs, cu-
pecially because under the Pour Year Plan t%- . i ioriilizer had been encouraged,
In 1937, the rric: ol erlidicial feriilizer was lowercd considerably, ‘then later
on intensive measurcs were taken Lo iucrease agricultural production in the occupi~
ed territories, a derwand for potash was created in quantities which could not be
satisfied.

c¢. Control and ilanagement of t.:z _Alsatian Potas:h ‘‘orks.

After the German occupation of France, it would inwve becn possitle for the
German potash industry to teke owvei the Alsatian potash works, However no changes
were made in the ovmership of the Alsatian potash industry, and tids industry was
not incorporztcd into the Gemian Poiesh Syndicate., Source siates, howcver, that
menagenent of the French potash cnterprises was ta'en over by tie syndiceie. Op~
posite the Alsatian nines, on tad rirht side of the Rhine river, tke Froussag
(Preumsg Bergrarks-und Huotton AJG,) was engaged in potash production. The mines
of Preussag, one of the concurns of the Germen syndicate, arce located in BUGGLIGEM
near HUTIHZIY. It was therefors, ITUEi1A1 states, logical to have the Proussag take
over the manafenicnt of the Alsrtian potash works, Preussag sent oxperienced menag=
ora to the French mincs who initiated measures to further prod:oction, This result~
cd in a steady increase of output, Thus the annuel Alsatian potash production rose
slowly from less than 600,000 tons X,0 to more than 700,000 tons K,0, The transfer
of managemunt to the Preussag was dofic by the German chisl of civii edninistration
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for Alsace-Lorraina, who later also signed a leese for the nincs, Source dous not
know the exact terms of the loasc cgrocment, but it provided 2 basis for tie consid-
erable investmants vhich Preussag meds in the Alsation potash works and for the in-
vestronts which at that time it stil) hoped.to make in the future,

The marketing of tite Alsaticn poicsin wes govurnsd uxclusivily br the Franco-
Germen potash agreement of pre~wer idme, For the repuletion of seles, tne Germen
Potash Syndicate sant onz of its iien to IULHOUSE as Komissarischer Verwclier,
(commissary edministrator) and ¢ vor':id in conjunction with the French potesh con-
cern to 8pply the whole French merket os well es Alscce-Lorreine tud Luxembourg.

In ordsr to cover the administrotive costs, the PAXIS concern obtalnid a consider~
able sum from VULKOUST. The marketing ia thu rumeining territorics wes clso regu-
lated according to pruvisus pr"c;:.cus, as far 23 possible, thovgh moru favorcble
transport facilitics to m~rketing arves mede it possible to effect so . chonges,
According to source, the untire souviloaunt of account.s espeeially of profits for
all ths French potash minus was cone by 'ULHOUS: in conjunction vith PARIS. Source
furthor cleims thet the entire Gemon x.dm.tmst,r-.tlon of the Alsctian potzsh mines
was termzd setisfaciory by the Pirisicn potosn \.)L“;Ll'tus who mut from tios to time
with the German cdministrators.

-

d. The Internationel Potasn Joon,.

NZUMANN stotes that it had always buen the al: of the German Potash Syn—
dicato to ruspect scrupwiously its commitmunts in thc int:rnationzl potash loon
of the twenties. Howevor, durang the war these sndcevors as frr os repayment of
the loan was concurned met vith insurmounteble difficultics,

The internctional loan of tho Gurman Totash Syndic:ic amounted originnlly
to 15 miilion pounds Sturling, ol vhich seven ixiilion pounds -rore cutsianding in
1944, The overwhelming part of this sum hes Amcrican cad British ereditors-about
50/50 rospectively - and smeller ciounts ars held by Dutch. Suudish, and Siiss
ecroditors, Whon Germony introduced its 1or‘.1gn oxchange controls, t.he German Fot-
ash Syndiccte obtained permission from the Reichsbrnk to continue the peyments of
intorest end principal on the internctioncl loon. Thuso peymints, NJUWAN states,
wero continued to Sveden ocnd Sritzerlend until the lettor part of 1944, The poy-
ments to the Americoen eag British croditors which, according to ogreement, were to
be mede to the benk of J H Schrocder & Co, in LONDON, became impracticable during
the war, Thercfore these suus wore osscmbled temporarily 2t the AMSTERDAM bank of
Hope & Co. wthich hed beon cutuo*lm.d by JH Scbm\.der & Co, to collect them. Hope
& uO. nod s Lo ey adainistered .4' 15 suberiinnte Jin iy tho Jont s fandolse.
bank in AISTERDAN, 1In order to continue amortization of the loen, !‘:UU\H' clc.:.m
2 hava erbseribid the dollinr ~soots of the Fotash erﬂvc"tc, rhich had becn frozen
in the USA, to this ¢nd, The crounts in question are not high, hovaver, and the
debt outstonding oxeveds them by forr, Dutch guilders acquired by the syndicote
through continucd potash uiports to tihc jivtherlands were also 2pplicd to amortiza-
tion of the loen, so that, until the und of 1944, the outstonding instelments of
the loan vere poid in 1‘u11 to the Continentalc Hendelsbark or to lope & Co, respee
tively, In addition, NIUI'AIT! essorts, sums were laid aside in favor of tiuc cl‘odlt—
ors in casc export profits should not be suffieient, Tho Continentzle Hondelsbank
was ordercd to administ®r these sums cccording to the e rcumunts os soon as this
should becone foasible, Source tiinks that this should have taken place by now,

e, Effcet of the Var on the Gemmen Potash Industry,

WD states that direet damege to the potash industrices in Germany wes
practically nil, but that the complete disruption of German trensport facilitics by
eir attacks was responsiblc for stoppege of potash predvetion., The fact thet Gommen
potash is mincd at subterrsneanlovels givus it good protuction from air attacks,
Howovur, thc Gurmen potosh cconomy bocoue o vietim of tho air war, since the ever
increasing disintogrotion of tic railrood nets hamstrung first the marketing and
later the production,
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In ordor to market its cutput/the Gorman Potash Syndicate locdid daily *
a2 total of 1500 railway cers, Storting August 1944 the mumb.r of available rail-
way cars decroased stondily and beeamo irregular, and by Octobor 1944 nono at all
was. availabloe for potesh tronsport, This halt in transportation lasted until
JenusryNu¥wide the Ironsport ban for potash was lifted, But ovon then the mumber of
cars mxdo availebic by the railroads wes utterly insufficicnt, so that oven from
then on satisfactory marketing was o1l togethur impossibls, Transportation by
watcrways could not render any rocd rulicf becouse of the wintur climnte, and 21so
boceuso air attacks hed coused too much damsge, Small cmounts, sould be marketed
in tho immediate vicinity of the potash mines by means of trucks, but oxtensive
distribution could not bc effcctcd in this way. A1l this necessitatcd that the
potash works storc their products in nuorby storage places, end vhen those were
filled curtailment in production wes tho result. Tho first production stoppages
occurred in Morch and probebly inereescd in April. Due to this dovelopment, no

fertilizars could be distributed to the German farmlonds for the 1945 spring plant-
ing.

4, QOIENTS AND RECQUEENDATIONS

NEUMAMN talked freoly and willingly, However, ho is not the bust source for
details concerning the many phases of production, the individucl mines vhich formed
tho syndicato, and thc variocus refineries which turned out diffcrunt typos of
artificial fertilizers and other potesh products.,
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General -Mractor,
German Potasn Syndicate

Position:

Source: ALAMN, Trich
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Source: MNIUI/NH, Erich Position: Geoneral Director,

Gomaon Potash Syn~
dicate,
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ALPERS, (Pmi) Reichsforstneister frem 1936; succceding KZDILLS  Pormer
lawyor in’ BAAUNSCH TG, old Party munber, SS Gruppenfuchrer, membor of
Luftwaffo, probobly killed in action, :

slender browm hair falr compleuxion married

BUINiEANY, Rodolf  Staatssckrctacr in the Ministry of Teoncmies  Banking
official, in the !Anistry of Zconomics under FUIK = Left the public
service in 1938 beceusc of incureble mental illness

fet brown hair  dork comploxion marrded -

GABRIEL, Rudolf Membar of the board of the Germen Potash Syndicato, worked
up through tho ranks 4lso hoadud the export branch licmber of the NSDAP

puscular gray hair ruddy complexion wears glasses morried
2 children

GRANSCH, rFriedrich Professional civil servant, Regierungsreferender,
Roeglerungsassesgor, Landrat, lfinisterialrat  Since 1942 14nisturial—~
dircktor of tho Four Year Flan Fot a momber of NSDAP  Bxport
administrator of cconomic affairs,

bern ? slender brown heir fair complexion

KLETM AT, (foun)  Stastssclaeteor in the Reichsverkohrsmirdstorium (inistry
of Tronsportation) Former administrator of the railrocds, old member
of NSDAP, left tino civil service in 1941 ond esswacd hoad position at
the ltropa (Hittelevropaisches Reisoblire) Nailroad expert

sleader brown hair  fair complexdion married

LANDFTIED, Fritz  Staatssckretacr in the }Ministry of Economics Profes-
sional civil scrvant, studied law  Yith Xinistry of Finance in 1933
and vith ifinistry of Tconordes in 1938  lember of NSDAP

muscular bleck hair  ruddy comploxion brown oyes  Pincencz glasscs
single

LANDEHR, (frm)  Hindsterialdirigent in the iiinistry of Ecoromics Profes—
stonal eivil scrvent, hedd of the Forcign Exchenge bronch in the Einistry
of Zconomics Hoed of Gemman delegotion to svgulate Gorman~-Bulgorian *
oconomic affairs’ Jurested in connuction with the plot on HITLER!S life,
20 Jul 44 llomber of NSDAP ’ .

nnxaculax" E;ray hair dark complexion ﬁears glassas
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DT aitang E?i;,ﬁai.mlal-i.’-.r—:-‘ Voo In Mindetrr of Pocde, Pwefaemaional
civil servant Head of the production department an twie riuisiuy of
Foods since prior to 1933  Member of NSDAF

slender black hair pale complexion wears glasses Hmps married

PARCHIANY, (fmu) linisterialdirelitor irn the (Reichsforstemt) Professional
forestor Qld r:ember of NSDAP

muscular brovn hair ruddy complexion wears glasses

PLEICER, Paul General. Director of the Reichswerke Hermann Goring 0ld
member of’NSDAP, owner of small factory, also head of German coal dis-
tribution, and adrinistrator of coal and iron in the occupied territories

stocky brown hair ruddy complexion

POSSE, Hans Staatssekretaer in the linistry of Economics Professional
civil servant, member of NSDAP, headed economic delegation to France,
quit public office in 1937 {?)

slendor brovn hair complexion ? mstache wears glasses married

PRTIMTZEL., Alexander Board membter of the Germen Potash Syndicate  rormeriy
Lord layor of XOBLWUHZ, Geheirer Regisrungsrat in the department of the
interior, entered the Potash Syndicate after leaving the-civil service
(about 20 years ago) MHanaged the home-marketing of Potash iember of
NSDAP,

muscular gray hair ruddy complexion married 2 children

SCHELL, von, (fmu) Ceneral, profes jonal officer, standardized snd unified
German automobile industry, organized long~distance trafiic in the iin-
istry of Transporizijon Re-entersd the Arg during the war

slender brown hair dark complexion married

TUOYAS, Bruno Meuber of the board of the Germaa Potash 3yndicate, worked
up through the ranks Also headed the export (overseas) branch
v slender brom hair fair compleﬁon married

“ARYNIR, Josef Price aduinistrator (Preiskommissar) Former teacher, old

Party member, Cauleiter of ‘‘estphalia and later also of Silesia  Appoint-

ed administrator of prices under the Four Year Plan  Devout Catholic,
and an outsider witnin oie parvy  Tp2llzd frox MSNAPR and relieved of
bis mohlje duties by FITLER

slender bload hair fair cosplexion grey eyes married
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