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[ran: Milltary Weaknesses
Refected in Anti-Kurdish Operations

During operations against Kurdish insurgonts this past
year, Iran's armed forces have domonstrated combat
weaknesses which suggest serlous deficiencios in com-
mand and control, tactical planning, logistics, and dis-
cipline. Government forces have had somo succeas

B aa s Y —




against the insurgents but have demonstrated
vulnerabilities that could casily be exploited by an ¢
emy stronger and better organized than the rebels.
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Iran: Milltary Weaknesses Reflected
in Antl-Kurdish Operations (u)

During operations ngiinst Kurdish insurgents this past
yenr, frinn's nrmed forces have demonstrited combat
wenknessen which suggest serious deficiencies in com-
mand nnd control, thetien! phitnning, logistics, und
discipline, Government forces huve hind some suceesy
agninst the insurgents but have demonstrinted
visnerabilities that could ensily be exploited by an
enemy stronger and better argnnized than the rebels,
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Lxecution af Operations

Many of the Avmy’s Tnilures appurently are caused

by poorly coneeived and clumsily executed tacties,

A Hhe s time, some af the setbaceks ean be attrib-
wheth 1 the nature of modern guerrithy warfure, Any
conventionnd ey, regaedloss ol its training nd weap-
onry, has diftienlty guining wnd holding the initintive
ainst e resorreelul, foreignssupported insurgent

Morale and Discipline

In part beeuuse of the problems already nated, the
government cunnot provent dotorioratlon of militry
disciptine and marale. Soldiors in the fleld have experd-
encod the effects of poor leadership, inndeguate sup-
plies, conlused combat operntions, und unnecossary
castnlties. Maore basie problems also huve kopt moralo
tow undd the desertion rate high, Many rogular nrmy
suldiers are reluctant to bo involved in o war againat
fellow Lranians and apparently are not convineod of
(he merits of the gavornment's cause, (In contrant,

the Revolutionary Guards fervently beliove that the
Kurds nre counterrovalutionarios who must be
crushed.)

Deluys fn moeting the entistod mon's needs for food,
pay, medieal care, und timoly changos in duty usalgn-

ments have further lowered mnrulo‘v




The military's performunce against the insurgents sg-
st that drun would have grest difficully orgamvzing
and implementing u complex plan of multiservice op:
ertionn. Army counterinsurgency tactios have been
erratic and mostly reactive, A sironger enemy presiim-
iwhly would expioit this weakness by siriking first nd
e wevern] points simultancously. The franian com-
mand would probably order setivation of an esiab-
Jinhed defensive plan. After implementing sich an
operation, ranian field commanders probably wouls
be inflexible, fearfu) of muking sn error in judgment.
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In engnging st foreign enemy, the armed forces initially
would be more united, more motivated, und Jess Jikely
to dwell on interservice distrust than during comnier-
insurgency operutions. Thin expected initial period of
pitriotic fervor probubly would not sustain the mifi-
tury, however, in the fuce of the tuctical sethucks

thit iwhmost certainly would develop.

Trivninn forces would probably perforim best in o static
buttle in which they could use their firepower and
predetermined buttle pluns 10 their best pdysntuaye
while minimiziog the need for comples multiple-unit
coordinution. A short wur — one that would not criti-

enlly strain the ponderous supply system  would gis
he to bran's advaniuge.

Fran's recent combat experience provides the militsry
tenders with useful information about sreas of needed
improvement, 1 Tehran were able (o tuke sdvamags

Implications
The performnncee of Tran's forces inaperstions ngalns
the Kurds highlights deficiencies which, if not cor-
rected, could be futnl during w major conventionul
conflict, Government tacticnl siecessen ngninst the
insurgents, when they huve occurred, hnve resulted
lurgedy Cron oveewhelming superiority in firepower
and controb ol the wir, Inon clush with the conventional
furces of almost noy potentind enemy, however, these
ndvicntinges would nimost certainly he abwent, foreing
the nrmed forces tarely more on taetical skilly,
interservice coordination, nnd their nwn determination
and discipline, These nre the arens where the armed
forces demonstrnte M jor wenknesses,

of this experience and make the peeded changes, 4
wsuch stronger, more proficient foree would deyetop,
But the nrmed forces ure stild sdrift, beset by doubts
about thelr awn mission und capubilities. Only after
the central govermment b united enongh ) provide
confident fendership will the prospects for essentis)
chungen significiantly improve.







