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aecurity a.ffer operation cqmﬁiéiéd; ba.itlcularly if successful.

-

2) Last ,Qgcgmbei; ’pufauan; OCB #ctton,' initiated program to

| [eliminate pro-Communist government in Guat.

" “{a)~Internal ‘revolution;-spark-plugged by Colonel Castillo.

. ‘, Arm" mﬂtavanabh Guat exne who together with hia
Group 84 been aubotalsod by GiA 10 appessimately o
Y.:e."a'x‘fé‘.‘. B - | |

(b) ngect_ibn of GuatAxmy at hlgheatlevel
(c) Déf;ction of iudivldualgarrisonsat :at:;"ong points,
(d) Radio campaign ;"1_‘0#)1 clandeatine t:ana_mitte'x;s.

(¢) Subversion of individual Guat leaders, military and civilian,




{f) : ptégrax.n budgeted at a,ppro;:imateiy 3 million doliars_-.
Actua_lvexpenditﬁre_s 91 ?peration will be in this'rgngé.

v-‘x_xot‘ including - _ dollars worth of hardwa’re. takgn :
fromCIA stockpile,andmbaidies e;tended st;b_;eqt}ent "

succe‘;q' ot :Séolmcg:..' a

-~~-«q 3y a.w ‘._;,

(4) In considering operation important remember uU. S government

B il .«r-api, j —q-e,...-dn-)-_, .

. hand undicclosable Estab!.iahed thed:y of fictional grq,\_l,p.'di )

richin_mi}é&ns interested in South America and desirous’ of

v elimin#t@ Communhm (Unitedx‘ruit). CIA representatives
alivais dealt with Armas and othe.ra ;-. tgpresenh.tives of g:;'oup
and .tm are lmown by them inthls eapacity

{5) Qperation grea‘ented Problams qve? and above those of usﬁal

Banana Republic revolution.
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- Following fall of Dictator Ubico in 1944;pendulum swang

- " ™ o T -
farto left and Guatemala under left wing leader Aravelo 1944

-

to___.__ when Arbens took over. Arbens able army officer

‘but slowly came undet complete influence of hard-core Cdmuni_dts,

particuhrly Fortuny, Pellecer, Gutiéxxi, and others who trained

in-Comutiunist 'achwi;z"ftéquent _ visitors to Moscow and:»gaEQMtgs ‘
5» _Aibgns controll.ed @r_mﬁ hardecore Cominunists took Ad.vé'i'. hbor '

unjons, fad;o_, major priie'_n .org'a:ibnﬁ;"" and donﬂ_n_x’;ted Indian

peasantry who had little interest in Marx, et cetera. Foreign

properties taken over, land divided up and Communist formed

fast :

. stageioeing organized, G_enera.l feeling time running against us

and faced early probability of purge in Army, arming of the

laborers, and further liqui&tion of the intelligentsia.




{6) ".Meanwh;xﬂe through inteuigphce cha#neh detailed i.nformationu
jébtainéd‘ regarding Arb;nz nggoﬁatiqn to purchase apprbzimately
'>5 million dollare. wo?thl of arms from Czecl'xoslova‘kix.: (Refer
E mempt trace these arma -» ran down wrgp?gyeaa'el - é.rtivg} -
| vof Alﬂxem Ag Puerto Burion This arrzva.lreally blessing in

‘ dilgnisosince pubncitybrought entire situation Guat to s head,

PRt F P LY 8

P X - >y

-However, ramntedjéiar.e;ieprisais,#nd».d!ia mdisctetim;éaé_ﬂ

of our main chains within Guatemala completely liquidsted and

danger that our entire networlk mould be rolled up unless we.;:
moved rapidly, Further, summer rains impending which would

impede’_gro,und-a.nd air op_crb.tiohé-.- Castillo forces augmented

e s

by defections following Alfhem incident but-still the total of his
forces on D Day represented less than one hundred bodies

trained in guerrilla operations by CIA and a:;proximatﬁly




additional A'"pr'iva:.tep';. b't'at"obvioua x_wée}ssaxy' move inimed_iaégiy., .
* or lose psychological opportunity, and reports from Guat and -

- ST o o : . B
- outlying ?_58,10!15 hdic’a’té_d popular expééta_tion_hﬁ.l_lt up by ,o_u_r'.". o

Do a.dio and by events so decision mz.de to mov‘e:v.
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